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ANNUAL  REPORT  OF 

The  Adjutant  General  of  the  State  of  North  Carolina 

To  His  Excellency,  the  Honorahle  Locke  Craig, 

Governor  and  Commander-in-Chief. 

Sir: — I  have  the  honor  to  submit  the  report  of  the  Military  Department  for 
the  year  ending  December  31,  1914. 

Progress  During  the  Year. 

During  the  past  year  the  organized  militia  has  continued  to  advance  along 
all  lines  in  efficiency.  Both  the  land  forces  and  Naval  Militia  show  a  gain 
in  numbers;  and  in  spite  of  the  fact  that  the  requirements  of  the  State  serv- 
ice are  more  exacting  than  ever  before,  the  improvement  in  discipline  and 
efficiency  has  been  rapid  and  steady.  At  the  armory  inspection  under  section 
14  of  the  amended  militia  law  all  organizations  were  pronounced  to  be  suffi- 
ciently equipped,  trained,  and  organized  to  meet  the  Federal  requirements. 

The  harmonious  relations  of  the  State  forces  with  the  Federal  authorities 
have  continued,  in  line  with  the  announced  policy  of  this  State  to  main- 
tain its  National  Guard  in  a  manner  that  will  always  render  it  ready  for  the 
Nation's  defense  and  for  prompt  repression  of  internal  disorder. 

During  the  past  year  this  State  has  been  honored  by  the  Secretary  of  the 
Navy  in  the  appointment  of  Captain  C.  D.  Bradham  as  a  member  of  the 
National  Naval  Militia  Board.  Captain  Bradham  is  an  officer  of  long  experi- 
ence in  the  Naval  Militia  service  and  thoroughly  qualified  to  perform  the 
duties  required  of  him  by  this  appointment. 

The  State  has  also  obtained  an  important  place  in  the  National  Guard 
Association  of  the  United  States  by  the  appointment  of  the  writer  as  a  mem- 
ber of  the  Executive  Committee  of  the  association.  This  committee  has  sole 
charge  of  the  affairs  of  the  association  during  its  recess,  and  is  authorized 
to  express  the  wishes  of  the  association  in  matters  pertaining  to  Federal 
legislation  affecting  the  organized  militia. 

The  staff  departments  as  organized  under  the  provisions  of  General  Orders, 
No.  34,  1913,  have  proven  a  great  improvement  over  the  plan  of  organization 
hitherto  in  effect.  New  forms  have  been  provided,  modeled  in  so  far  as  prac- 
ticable after  the  regular  army  forms,  and  a  more  systematic  method  of  filing 
and  preserving  all  records  required  to  be  kept  has  been  instituted. 

Your  attention  is  respectfully  invited  to  the  comprehensive  reports  of  the 
commanding  officers  of  the  Naval  Militia,  each  regiment  of  infantry,  and  the 
Coast  Artillery  Corps,  which  show  in  detail  the  remarkable  progress  made 
by  the  forces  under  their  respective  commands  during  the  year;  also,  to  the 
reports  of  the  Paymaster  General,  the  Inspector  General,  and  the  United 
States  Disbursing  Officer,  all  of  which  are  made  a  part  of  this  report. 

Organization. 

The  organized  militia  of  North  Carolina  consists  of  the  staff  departments 
and  organizations  as  shown  by  the  following  table: 
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GENERAL  OFFICERS  AND  OFFICERS  OF  STAFF,  CORPS  AND  DEPARTMENTS. 


The  Adjutant  General's  Department. 

Inspector  General's  Department 

Judge  Advocate's  Department 

■Quartermaster's  Corps 

Ordnance  Department 

Medical  Department 

Dental  Department  (Unassigned) 


Totals. 


Brigadier 
Generals 


Majors 


Captains 


First 
Lieu- 
tenants 


Aggre- 
gate 


FIRST  BRIGADE. 


Brigadier 
Generals 

Majors 

Aggregate 

1 

1 

Brigade  Adjutant  (Detailed  from  Adjutant  General's  Depart- 

1 

1 
1 

1 

1 

1 

Totals 

1 

3 

4 

FIRST  INFANTRY. 


Headquarters. 

Band 

Company  A... 
Company  B... 
Company  C 
Company  D__ 
Company  E._ 
Company  F__ 
Company  G.. 
Company  H.. 

Company  I 

Company  K._ 
Company  L__ 
Company  M._ 


Totals. 


Commis- 
sioned 
Officers 


Enlisted 
Men 


28 
66 
52 
49 
47 
59 
60 
68 
58 
53 
55 
61 
58 

722 


Station 


Shelby. 

Asheville. 

Hickory. 

Gastonia. 

Winston-Salem. 

Charlotte. 

Statesville. 

Asheville. 

Shelby. 

Waynesville. 

Mount  Airy. 

Asheville. 

Concord. 

High  Point. 


Adjutant  General. 


SECOND  INFANTRY. 


Headquarters. 

Band 

Company  A... 
Company  B... 
Company  C... 
Company  D_. 
Company  E... 
Company  F__. 
Company  G... 
Company  H._ 
Company  I — 
Company  K... 
Company  L... 
Company  M... 


Totals. 


Commis- 
sioned 
Officers 


Enlisted 
Men 


677 


Station 


Washington. 

Kinston. 

Tarboro. 

Kinston. 

Selma. 

Goldsboro. 

Goldsboro. 

Fayetteville. 

Raeford. 

Clinton. 

Edenton. 

Wilson. 

Lumber  Bridge. 

Dunn. 


THIRD  INFANTRY. 


Commis- 
sioned 
Officers 


Enlisted 
Men 


Station 


Headquarters. 

Band 

Company  A... 
Company  B... 
Company  C... 
Company  D_. 
Company  E... 
Company  F... 
Company  G... 
Company  H... 

Company  I 

Company  K__ 
Company  L... 
Company  M._. 


Durham. 

Raleigh. 

Lexington. 

Raleigh. 

Henderson. 

Louisburg. 

Oxford. 

Franklinton. 

Reidsville. 

Warrenton. 

Burlington. 

Asheboro. 

Thomasville. 

Durham. 


Totals. 
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COAST  ARTILLERY  CORPS. 


Headquarters 

First  Company... 
Second  Company 
Third  Company.. 
Fourth  Company 
Fifth  Company... 
Sixth  Company- 
Totals 


Commis- 
sioned 
Officers 


Enlisted 
Men 


Station 


Greensboro. 

Raleigh. 

Wilmington. 

Greensboro. 

Salisbury. 

Charlotte. 

Hendersonville. 


CAVALRY. 


Troop  A 

Troop  B 

Totals 


Commis- 
sioned 
Officers 


Enlisted 
Men 


Station 


Lincolnton. 
Asheville. 


SANITARY  TROOPS. 


Ambulance  Company,  No.  1 

Field  Hospital,  No.  1 

Infirmary,  First  Infantry 

Infirmary,  Second  Infantry.. 
Infirmary,  Third  Infantry... 

Totals 


Commis- 
sioned 
Officers 


Enlisted 
Men 


133 


Station 


Canton. 
Asheville. 
Rutherfordton. 
New  Bern. 
Reidsville. 


Adjutant  General, 
recapitulation  of  strength. 
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General  officers  of  the  line 

Adjutant  General's  Department 

Inspector  General's  Department 

Judge  Advocate  General's  Department.. 

Quarter  in  aster  Corps 

Medical  Department - 

Ordnance  Depart  nient 

Infantry 

Cavalry 

Coast  Artillery 

Totals 

Total  strength  as  shown  by  1913  Report 

Net  gain  during  1914 


Commis- 
sioned 
Officers 


1 
1 

5 

29 

2 

156 

6 

22 


225 
218 


Enlisted 
Men 


133 


2,084 
118 
354 


2,689 
2,532 


Aggregate 


1 

2 

1 

1 

5 

162 

2 

2,240 

124 

376 


2,914 
2,750 


It  will  be  noted  from  the  foregoing  statement  that  in  spite  of  the  fact  that 
during  this  year  the  militia  requirements  have  been  far  more  exacting,  the 
existing  organizations  have  made  steady  gains.  Many  new  applications  for 
the  organization  of  new  units  have  been  received,  and  it  is  regretted  that 
the  lack  of  funds  for  the  support  of  additional  organizations  prevented  their 
admittance  to  the  Guard.  There  are  among  these  applications  several  which 
would  have  developed  into  splendid  companies  had  the  State  been  in  a  posi- 
tion to  accept  them  into  the  service.  It  is  a  source  of  deep  regret  that  neither 
the  State  nor  Nation  has  seen  fit  to  make  appropriations  which  would  avail 
the  services  of  these  patriotic  young  men  who  are  willing  and  anxious  to 
enter  the  service  for  the  purpose  of  equipping  themselves  for  duty  in  the 
event  of  a  State  or  National  emergency. 

The  organized  militia  of  North  Carolina  conforms  to  the  requirements  of 
the  Federal  Government  as  relates  to  organization  in  all  respects.  The  staff 
departments  have  been  reduced  numerically  by  the  operation  of  General 
Orders,  No.  34,  A.  G.  0.,  1914.  Under  the  present  organization  the  results 
have  proven  satisfactory. 

Armory  Inspection,  1914. 

The  following  tables  made  up  from  the  data  contained  in  the  report  of  the 
Inspector  General  show  the  conditions  of  all  organizations  as  existing  at  the 
date  of  inspection.  In  all  cases  where  deficiencies  are  shown  therein  prompt 
action  was  taken  by  this  office  to  remedy  or  terminate  the  same.  Attention 
is  respectfully  invited  to  Table  A  and  Table  B. 
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TABLE  B. — Service  of  the  enlisted  strength  at  dates  of  inspections,  1914;  approximate  number 
apparently  not  conforming  physically  to  Regular  Army  standards;  number  apparently  under  18 
years  of  age;  and  number  discharged  during  twelve  months  preceding. 


Service 

s 

aS 

!* 

-Ja  4.3 

<  ° 

00 

o 

c  ^  c — I 

*=  >> 

J3 

J3 

-a 
a 

03 

DQ 

v 

ecedi 
is  ted 
rs  Ho 
ed  Mi 

t-5 

V 

a 

K"1 

a 

O 

^h  iv  v  a 

■^f3  n 

>> 

Organizations 

u 

a 

C3 

O 

S0-2>-l  <S 

cC5  -.  M 

S^-S 

m 

v 

5*1 

a 

Duri 
INot 
Three 
in  Or 

^.2-a 

V 

u 

v 

§* 

o 

0ag 

a 

"a 

m 

o 
H 

a 
H 
o 

i&<  v 
h 

a  2 
o-5 

0) 
M 

-G 

H 

'I 

Discharged 
Months  anc 
Completed 
able  Service 

<<  8.2 

< 

U 

a 

First  Infantry: 

8 

0 

5 

3 

0 

0 

0 

50 

6 

30 

14 

8 

0 

0 

44 

6 

34 

4 

4 

l 

0 

45 

4 

28 

13 

6 

0 

0 

47 

12 

18 

17 

6 

0 

0 

48 

2 

38 

8 

8 

0 

0 

43 

2 

34 

8 

nr 

0 

0 

54 

34 

13 

7 

6 

3 

3 

58 

14 

34 

10 

2 

0 

0 

44 

9 

29 

6 

6 

0 

0 

54 

20 

25 

9 

23 

0 

0 

49 

7 

32 

10 

9 

0 

0 

57 

5 

40 

12 

0 

0 

0 

26 

0 

14 

12 

2 

0 

0 

Totals 

627 

121 

374 

132 

80 

4 

3 

Second  Infantry: 

8 

0 

5 

3 

0 

0 

0 

28 
44 

2 
14 

15 

27 

11 
3 

0 
9 

0 
0 

0 

0 

45 

10 

22 

13 

6 

0 

0 

52 

52 

0 

0 

0 

1 

0 

47 

4 

30 

13 

0 

0 

0 

49 

29 

19 

1 

7 

0 

0 

50 

6 

27 

17 

1 

0 

0 

39 

1 

32 

6 

0 

0 

0 

47 

1 

34 

12 

2 

0 

0 

49 

0 

43 

6 

2 

0 

0 

Company  K 

44 

1 

32 

11 

8 

0 

0 

58 

11 

35 

12 

8 

0 

0 

40 

9 

31 

0 

5 

0 

0 

Totals.. 

600 

140 

352 

108 

48 

1 

0 

nr — No  record. 
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TABLE  B— Continued. 


Service 

<  i 

ol  M 

33 

OS 

so 

$" 

m 

a 

m 

0) 

-a 

0 

03 

Preceding  12 
enlisted  Who 
ears  Honor- 
lized  Militia 

o 

-a 
a 

w 

a 

bH>>  d 

S^-S 

Oroanizations 

u 

m 

oj 

2 

"3 
w 

o 
H 

A 

H 
a 

c3 
XI 
H 

o 

h5 

03 

0 

o 

QJ 
H 
XI 

H 

XI 

1 

Discharged  Durin 
Months  and  Not  H 
Completed  Three 
able  Service  in  Org 

Z.2-5 
^|£ 

so  a 

<  g_2 

a 

m 
u 

C3 

a 
a 

< 

C-i 

o  <y 

Third  Infantry: 

0 

0 

8 

0 

6 

Band          

26 

48 

0 
5 

6 
37 

20 
6 

2 
3 

0 
0 

0 

0 

68 

14 

42 

12 

6 

0 

0 

53 

5 

39 

9 

0 

0 

0 

50 

2 

36 

12 

14 

0 

0 

54 

2 

37 

15 

13 

0 

0 

57 

0 

40 

17 

0 

0 

0 

45 

4 

30 

11 

3 

1 

0 

46 

0 

34 

12 

4 

2 

0 

45 

3 

32 

10 

0 

0 

0 

47 

0 

47 

0 

0 

0 

0 

52 

2 

41 

9 

13 

0 

0 

41 

1 

30 

10 

1 

0 

0 

Totals  .      

640 

38 

457 

145 

59 

3 

0 

Coast  Artillery  Corps: 

58 

5 

35 

18 

0 

0 

0 

78 

8 

37 

33 

3 

0 

0 

54 

3 

39 

12 

6 

0 

0 

51 

3 

37 

11 

3 

0 

0 

63 

6 

49 

8 

0 

0 

0 

49 

4 

42 

3 

0 

1 

0 

Totals..          

353 

29 

239 

85 

12 

1 

0 

Medical  Department: 

Field  Hospital,  No.  1 

30 

0 

20 

10 

0 

1 

0 

Detachments — 

Second  Infty.  Infirmarj 

12 

12 

0 

0 

0 

0 

0 

Third  Infty.  Infirmary. 

17 

4 

13 

0 

0 

0 

0 

Totals  .       

59 

16 

33 

10 

0 

1 

0 

Cavalry: 

Troop  A 

45 

11 

33 

1 

0 

0 

0 

Troop  B    .. 

44 

0 

39 

5 

0 

2 

0 

Totals 

89 

11 

72 

6 

0 

2 

0 

Grand  totals 

2,368 

355 

1,527 

486 

199 

12 

3 
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New  Organizations. 

An  Ambulance  Company  has  been  organized  during  the  year  at  Canton, 
N.  C.  This  company  is  fully  equipped  for  field  service,  and  has  a  membership 
of  five  commissioned  officers  and  forty-seven  enlisted  men.  This  office  is  in- 
debted to  First  Lieutenant  Arthur  Freeman,  First  Infantry,  for  able  assist- 
ance rendered  in  the  work  of  perfecting  the  organization  of  the  Ambulance 
Company. 

The  Infirmary  for  the  First  Regiment  of  Infantry  has  been  organized  at 
Rutherfordton  through  the  efforts  of  Captain  Henry  Norris,  Medical  Depart- 
ment. This  detachment  of  two  commissioned  officers  and  fourteen  enlisted 
men  gives  promise  to  be  one  of  the  most  efficient  in  the  State. 

Armament. 

The  armament  of  the  North  Carolina  National  Guard  remains  the  same  as 
last  year,  except  that  the  new  Colt's  automatic  pistol  has  been  supplied  for 
the  enlisted  men  armed  with  the  pistol.  The  old  model  Colt's  revolvers,  cali- 
ber .38,  were  called  in,  and  all  revolvers  and  holsters  received  from  the  officers 
have  been  turned  in  to  the  War  Department.  There  is,  however,  a  large 
number  of  revolvers,  for  which  the  State  is  accountable,  which  cannot  be 
found.  Every  possible  effort  has  been  made  to  secure  them,  but,  owing  to  the 
absolute  lack  of  any  record  showing  to  whom  these  revolvers  were  issued  by 
former  administrations,  this  office  has  been  greatly  handicapped  in  the  matter. 
Continued  effort  will  be  made  to  locate  and  secure  the  return  of  these  revolv- 
ers, so  that  the  account  with  the  Federal  Government  may  be  settled. 

A  sufficient  number  of  United  States  magazine  rifles,  model  of  1903,  have 
been  obtained  as  a  charge  against  the  State's  allotment  under  section  1661, 
Revised  Statutes,  to  provide  for  an  issue  of  sixty-two  to  each  company  of 
infantry  and  coast  artillery  and  troop  of  cavalry,  instead  of  fifty-eight,  as 
heretofore. 

Uniforms  and  Equipment. 

During  the  year  seventy-two  field  wagons  and  fifteen  ambulances,  together 
with  accessories  and  harness,  have  been  provided,  as  well  as  tentage  suffi- 
cient to  shelter  the  required  minimum  strength.  Clothing  and  camp  equi- 
page necessary  to  supply  all  deficiencies  shown  by  the  last  Federal  inspection 
has  been  procured  and  issued  to  all  organizations.  The  report  of  the  In- 
spector General  shows  that  much  improvement  has  been  made  in  a  majority 
of  the  organizations  in  the  matter  of  caring  for  clothing  and  equipment 
issued.  It  is  regretted,  however,  that  entirely  too  much  property  has  been 
lost  or  unaccounted  for  during  the  year.  The  report  of  the  Inspector  Gen- 
eral shows  that  property  amounting  to  four  thousand  and  eighty-seven  dol- 
lars and  five  cents  ($4,087.05)  has  been  lost  or  unaccounted  for  at  the  inspec- 
tion. The  value  of  all  articles  lost  or  unaccounted  for  by  each  organization 
is  shown  in  this  report.  Each  organization  commander  will  be  required  to 
pay  for  all  property  for  which  he  is  accountable,  unless  such  property  is 
recovered  by  him  within  a  reasonable  time. 

It  is  regretted  that  some  officers  cannot  be  impressed  with  the  fact  that  in 
most  cases  the  loss  of  property  is  largely  due  to  lack  of  system  or  negligence, 
and  that  however  loath  the  State  authorities  may  be  to  such  procedure,  noth- 
ing remains  to  be  done  but  to  require  them  to  pay  in  cash  the  full  value  of 
such  lost  property. 
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Camp  Glenn. 

The  old  mess  hall  at  Camp  Glenn  has  been  moved  down  the  railroad  track 
about  three  hundred  feet  toward  the  eastern  end  of  the  camp  site  and  con- 
verted into  a  storehouse  for  the  storage  of  all  camp  equipage  and  field  wagons. 
Fifteen  modern  camp  kitchens  and  mess  halls  have  been  erected,  each  afford- 
ing accommodations  for  one  company  of  infantry  at  war  strength.  These 
mess  halls  are  complete  in  every  detail  and  securely  screened  from  flies. 
They  are  so  equipped  that  they  are  ready  at  all  times  for  immediate  occu- 
pancy. Each  kitchen  is  equipped  with  a  stove,  cook  table,  pan  racks,  storage 
facilities,  water,  and  a  sink  for  washing  mess  outfit  and  cooking  utensils. 
Each  mess  hall  is  provided  with  a  sanitary  water-can  for  drinking-water  for 
the  company.  In  each  company  street  eight  spigots  have  been  placed  where 
the  men  can  wash  up.  The  waste  water  from  this  arrangement  is  caught  in 
a  trough  and  carried  by  means  of  a  pipe  to  the  sewer. 

The  old  boiler  at  the  pumping  station  is  unserviceable,  and  is,  in  fact, 
dangerous  to  operate.  The  pumps  are  also  worn  out.  The  entire  equipment 
should  be  condemned  before  another  camp  and  new  equipment  installed.  It 
is  recommended  that  a  gasoline  pump  be  installed.  The  cost  of  operation  of 
such  pump  would  be  much  less,  and  it  is  believed  that  the  results  obtained 
would  be  more  satisfactory.  This  matter  will  be  submitted  to  the  advisory 
board  at  its  next  meeting. 

Arsenal. 

No  change  has  been  made  in  the  arsenal  since  last  year.  It  is  becoming 
more  apparent  each  day  that  provision  will  necessarily  have  to  be  made  to 
provide  more  room.  As  pointed  out  in  the  report  for  1913,  the  building 
now  occupied  does  not  afford  adequate  storage  space.  It  is  now  taxed  to  its 
capacity,  and  when  overcoats,  to  the  number  required  for  the  enlisted  men  of 
the  militia  of  this  State,  are  issued  by  the  Federal  Government  some  steps  will 
have  to  be  taken  to  secure  storage  space  elsewhere.  It  is  impracticable  to 
issue  overcoats  to  the  several  organizations  for  the  reason  that  the  weather 
is  seldom  cold  enough  to  require  their  use  for  purposes  of  the  drill.  It  is 
known  by  experience  that  unless  utmost  care  is  taken  of  clothing  when  not 
in  use,  great  damage  will  be  done  to  it  within  a  short  time  by  moths.  It 
is  therefore  necessary  to  keep  all  woolen  clothing  not  absolutely  needed  by 
the  organizations  in  the  arsenal,  where  the  proper  attention  can  be  given  by 
the  man  employed  for  that  purpose. 

The  necessity  for  more  adequate  storage  space  is  urgently  called  to  your 
attention,  with  the  hope  that  the  matter  will  be  brought  before  the  Board  of 
Public  Buildings  and  Grounds,  whose  duty  it  is  to  provide  the  same. 

Armories. 

The  Inspector  General  reports  that  much  improvement  has  been  made  in 
the  armories  throughout  the  State.  The  reading  of  his  report  will  show,  how- 
ever, that  much  more  improvement  is  sorely  needed  in  a  great  many  cases. 
Some  of  the  companies  receive  nothing  from  their  home  town  or  county.  In 
a  majority  of  the  cases  where  no  aid  is  given,  the  authorities  of  the  county 
maintain  that  they  have  no  authority  under  the  law  to  make  such  appropri- 
ation; and  with  a  view  to  making  this  point  clear,  it  is  proposed  to  ask  the 
coming  session  of  the  Legislature  to  pass  an  act  specifically  granting  author- 
ity to  the  board  of  commissioners  of  a  county  wherein  a  military  company  is 
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located  to  make  such  appropriation  for  the  support  of  such  company  as  the 
board  in  its  discretion  may  deem  advisable.  It  is  believed  that  in  practically 
every  case  a  company  will  be  helped  if  such  law  is  placed  upon  the  statute- 
books. 

Camp  of  Instruction. 

Attention  is  respectfully  invited  to  the  reports  of  regimental  and  corps 
commanders  relating  to  camps  of  instruction  held  this  year,  as  well  as  to 
the  field  inspection  reports  of  the  several  inspector-instructors,  which  are 
printed  in  full. 

No  officers'  camp  of  instruction  was  held  this  year  for  lack  of  funds.  It  is 
greatly  regretted  that  such  camp  could  not  be  held,  as  it  is  believed  that 
more  returns  are  obtained  from  the  money  spent  in  this  behalf  than  for  any 
other  purpose.    It  is  planned  to  hold  a  camp  next  year  at  Raleigh. 

Aid  to  Civil  Authorities. 

Company  B,  Third  Infantry,  Captain  William  P.  Moody  commanding,  has 
been  called  out  twice  this  year  under  your  orders.  In  both  cases  this  com- 
pany responded  quickly  and  in  good  order.  Detailed  reports  of  the  service 
performed  by  Captain  Moody  are  made  a  part  of  this  report. 

Raleigh,  N.  C,  January  20,  1914. 

From:        Captain  W.  F.  Moody,  Company  B,  Third  Infantry,  Raleigh,  N.  C. 
To:  Adjutant  General  L.  W.  Young,  Raleigh,  N.  C. 

Subject:    Report  of  riot  duty  at  Wendell. 

1.  On  the  morning  of  January  20,  1914,  at  11:20  a.  m.,  I  received  verbal 
orders  direct  from  the  Commander-in-Chief,  and  Acting  Adjutant  General 
Major  Gordon  Smith,  to  leave  at  once  in  automobiles  for  the  neighborhood 
of  Wendell  to  protect  a  negro  that  was  under  arrest,  supposed  to  be  in  the 
hands  of  the  sheriff,  and  that  I  was  to  report  direct  to  the  sheriff  and  obey 
his  orders.  At  12:45  the  company  proceeded  two  and  one-half  miles  south 
of  Wendell,  arriving  at  2:10,  one-half  of  the  company  proceeding  east  from 
the  direction  of  Raleigh  and  the  other  half  of  the  company,  composed  of 
twenty-two  men,  proceeding  west  from  the  direction  of  Wendell.  Finding 
themselves  between  the  two  advancing  platoons,  the  parties,  who  had  secured 
the  negro  from  near  Selma,  Johnston  County,  attempted  to  escape  with  him 
in  an  automobile,  but  finding  that  they  could  not  do  so,  fired  upon  the  crimi- 
nal with  a  revolver,  three  of  the  shots  taking  effect  in  the  face,  the  automo- 
bile being  run  fifteen  yards  off  the  road  near  some  underbrush.  The  criminal 
was  dragged  from  the  automobile  by  a  small  cotton  rope  about  six  feet  long 
into  this  underbrush  about  ten  yards,  and  while  lying  upon  the  ground,  dead, 
the  evidence  indicated  he  was  fired  upon  with  a  shotgun,  which  tore  off  the 
back  of  the  head.  The  criminal  was  handcuffed,  with  the  small  cotton  rope 
attached.  There  was  evidence  of  no  other  violence.  The  automobile  was 
abandoned,  and  the  number,  which  must  have  been  issued  by  the  State,  was 
detached  and  carried  away;  therefore,  it  was  impossible  to  trace  the  owner, 
and  the  automobile  with  the  blood  stains  upon  it  was  left  where  found.  There 
was  another  criminal  in  the  hands  of  a  mob,  who  was  released.  There  were 
only  three  people  near  the  scene  of  the  crime,  one  of  them  a  boy.  About 
seven  hundred  yards  southeast  of  the  scene  of  the  crime  there  was  dispersing 
in  every  direction  a  crowd  of  people,  estimated  at  about  three  hundred. 

2.  No  evidence  implicating  any  one  could  be  secured,  neither  could  the 
sheriff  or  other  civil  officer  be  found ;  therefore  the  company  returned  to 
Raleigh  and  reported  to  Acting  Adjutant  General  Major  Gordon  Smith. 

3.  Number  of  men  participating,  forty-one.  W.  F.  Moody, 

Captain,  Third  Infantry,  Commanding  Company  B. 
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Raleigh,  N.  C,  May  22,  1914. 
From:  Captain  W.  P.  Moody,  Company  B,  Third  Infantry,  Raleigh,  N.  C. 
To:  Adjutant  General  L.  W.  Young,  Raleigh,  N.  C. 

Subject:    Riot  duty  at  Lillington. 

1.  Under  verbal  orders  from  you,  received  at  4:20  p.  m.,  May  22,  1914, 
forty-four  members  of  Company  B  left  on  special  train  from  Raleigh  at  6:00 
p.  m.  the  same  day,  bound  for  Lillington,  to  protect  and  return  to  the  State's 
Prison  at  Raleigh  criminal  released  by  a  mob  at  Wendell,  January  20,  the 
criminal  being  at  Lillington  for  trial.  There  was  no  disturbance  of  any 
character  upon  our  arrival  at  Lillington,  and  the  criminal  was  immediately 
taken,  in  charge  of  the  sheriff,  to  Raleigh,  arriving  that  night  at  9:45,  and 
was  turned  over  to  the  custody  of  the  prison  officials. 

"W.  P.  Moody, 
Captain,  Third  Infantry,  Commanding  Company  B. 

Instructors. 

The  following  regular  officers  are  now  on  duty  with  the  State:  Major 
Henry  Page,  Medical  Department;  Captain  Russell  C.  Langdon,  Infantry; 
Captain  Bernard  Sharp,  Infantry;  Captain  Alexander  Greig,  Jr.,  Coast  Artil- 
lery; First  Lieutenant  Creed  F.  Cox,  Cavalry,  all  of  whom  have  been  detailed 
for  duty  with  this  State  by  the  War  Department.  These  officers,  without 
exception,  are  faithful,  conscientious,  and  painstaking  in  their  efforts  to  in- 
struct the  officers  of  the  militia  in  the  duties  pertaining  to  the  military  serv- 
ice. The  undersigned  is  indebted  to  each  and  all  of  them  for  the  help  given 
and  the  courtesies  shown  on  all  occasions. 

Sergeant-Instructors. 

The  following  noncommissioned  officers  of  the  Regular  Army  are  on  duty 
with  this  State:  Sergeant  William  B.  Cady,  Infantry;  Sergeant  Josiah  Holt, 
Coast  Artillery;  Sergeant  Brent  A.  Lemert,  Hospital  Corps.  These  sergeants 
have  performed  their  duties  in  a  thoroughly  satisfactory  manner.  They  are 
all  men  of  a  high  type  and  thoroughly  equipped  for  their  duties. 

Conclusion. 

The  relations  between  this  office  and  all  officers  of  the  Guard  have  been 
most  cordial  throughout  the  year.  All  efforts  made  to  increase  the  efficiency 
of  the  National  Guard  have  been  met  with  hearty  cooperation.  I  am  espe- 
cially indebted  to  Major  Gordon  Smith,  Assistant  Adjutant  General,  for  the 
splendid  assistance  given  me  at  all  times.  Through  his  capable  management 
of  the  disbursement  of  Federal  funds,  he  has  relieved  me  of  much  of  the 
trouble  which  has  been  experienced  in  the  past,  as  well  as  rendering  able 
assistance  in  the  routine  work  of  the  office. 

The  volume  of  work  in  this  office  is  increasing  every  day.  The  exactions 
of  the  service  require  constant  change  and  additions  to  the  system  of  record 
keeping  and  files.  The  office  force  is  taxed  to  its  utmost  capacity  in  its  effort 
to  keep  the  work  up  to  date. 

The  records  of  this  office  are  now  more  carefully  kept  and  the  system  more 
comprehensive  than  ever  before.  This  fact  is  due  largely  to  the  faithful  work 
of  the  secretary,  Miss  Ethel  Wynne. 

I  am  deeply  indebted  to  your  Excellency  for  many  favors  during  this  year, 
as  well  as  for  the  great  latitude  permitted  me  in  conducting  the  affairs  of  the 
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North  Carolina  National  Guard.     The  organizations  are  grateful  to  you  for 
the  interest  you  have  shown  in  all  matters  relating  to  the  Guard. 

With  full  confidence  of  your  loyal  support  and  wise  counsel,  the  Military 
Department  of  North  Carolina  will  continue  to  strive  to  reach  a  higher  plane 
of  efficiency  and  at  all  times  stand  ready  to  render  any  service  that  you  may 
direct. 
With  great  respect,  I  have  the  honor  to  be, 

Very  sincerely, 

Laurence  W.  Young, 
The  Adjutant  General. 
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Report  of  Paymaster  General 

For  the  Fiscal  Year  Ending  November  30,  1914. 

Clinton,  N.  C,  December  18,  1914. 
From:        The  Paymaster  General. 
To:  The  Adjutant  General,  Raleigh,  N.  C. 

Subject:    Annual  Report. 

1.  Enclosed  herewith  you  will  find  annual  report  of  the  Paymaster  Gen- 
eral's Department  for  fiscal  year  ending  November  30,  1914. 

2.  Attention  is  called  to  the  two  accounts,  General  Fund  and  Property  Ac- 
count.   This  office  thinks  advisable  to  maintain  two  separate  accounts. 

Geo.  L.  Peterson, 

Colonel. 

GENERAL  FUND. 
Receipts.  Dr. 

Balance  on  hand  November  30,  1913 $18,847.55 

State  of  North  Carolina,  appropriation  1914 50,000.00 

Fine  imposed  by  court-martial,  pursuant  to  S.  O.  No.  187,  A.  G.  O., 

1913 10.00 

Fine  imposed  by  courtmartial  pursuant  to  S.  O.  No.  84,  A.  G.  O., 

1914  10.00 

Atlantic  Coast  Line  Railroad  Company,  reimbursement  for  two  un- 
used railroad  tickets,  Clinton,  N.  C,  to  Morehead  City,  N.  C 5.48 

Commanding  officer  Company  M,   Second  Infantry,  for  two  excess 

fares,  Dunn,  N.  C,  to  Morehead  City,  N.  C 6.84 

Disbursements.  Cr. 

Commander,  First  Brigade $      200.00 

Regimental,  corps,  and  division  commanders 1,075.00 

Company,  troop,  division,  and  detachment  commanders.     5,350.00 

Quartermaster  sergeants 2,375.00 

Semiannual  appropriations  for  companies,  troops,  divi- 
sions, and  detachments    13,750.00 

Payrolls— Infantry   $7,949.50 

Coast  Artillery  1,630.25 

Naval  Militia 654.25 

Cavalry  and  Medical  Corps 594.00 

10,828.00 


adjutant  general's  department. 

Major  Gordon   Smith,   Assistant  Adjutant  Gen- 
eral     $    600.00 

Miss  Ethel  Wynne,  salary 900.00 


1,500.00 
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paymaster  general's  department. 

Colonel  George  L.  Peterson,  salary $    999.96 

Stationery,  printing,  stamps,  filing  cases,  etc 147.70 

$1,147.66 


QUARTERMASTER'S    CORPS. 

Colonel  L.  B.  Bristol,  salary    $499.98 

Major  R.  L.  Flannigan,  salary   150.00 

Major  Baxter  Durham,  salary   420.00 

Office  rent,  lights,  telegrams,  and  quartermaster 

stores  for  organizations    293.03 

$1,363.01 


INSPECTOR  GENERAL'S  DEPARTMENT. 

Colonel  Thos.  Stringfield,  salary $1,175.92 

MEDICAL  DEPARTMENT. 

Drugs    $90.90 

ORDNANCE  DEPARTMENT. 

Colonel  Thos.  R.  Robertson,  salary   $900.00 

Repairs    90.33 

$990.33 

JUDGE   ADVOCATE'S    DEPARTMENT. 

Courts-martial    $408.39 

CAMP   GLENN. 

Permanent  improvement  authorized  by  Advisory  Board 

as  provided  by  Circular  No.  1,  A.  G.  O.,  1914 $8,599.78 

Maintenance — Care-taker,  laborers  and  materials 1,396.28 

Encampments  of  land  forces,  1913  and  1914    8,185.61 

Cruises  of  Naval  Militia,  1913  and  1914 1,026.70 

Miscellaneous  expenditures    (authorized  by  orders) ....  3,387.82 
Transferred  to  Property  Account  by  G.  O.  No.  11,  A.  G.  O., 

1914.      (See  Report  of  Property  Account.) 1,860.00 

Balance  on  hand  November  30,  1914 4,169.47 


5,879.87     $68,879.87 
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PROPERTY  ACCOUNT. 

Receipts.                                                                                    Dr.  Cr. 
Transferred  from  General  Fund  pursuant  to  G.  O.  No. 

11,  A.  G.  0.,  1914 $  1,860.00 

Disbursements. 

Pursuant  to  G.  0.  No.  11,  A.  G.  O.,  1914. 

Joseph  M.  Herman  &  Co.,  for  shoes $922.90 

Co.  A,  First  Infantry    40.00 

Co.   B,    First    Infantry    6.32 

Co.  C,  First   Infantry    11.91 

Co.   H,   First  Infantry    40.00 

Co.  K,  First  Infantry   40.00 

Co.    L,    First    Infantry    40.00 

Co.  A,  Second  Infantry 10.98 

Co.  B,  Second  Infantry    11.38 

Co.  C,  Second  Infantry  9.92 

Co.  H,  Second  Infantry    40.00 

Co.  I,  Second  Infantry   34.24 

Co.  L,  Second  Infantry  37.62 

Co.  M,  Second  Infantry   8.04 

Co.  A,  Third  Infantry    30.94 

Co.  B,  Third  Infantry  8.89 

Co.   G,   Third   Infantry    26.25 

Co.  K,  Third  Infantry  18.39 

First  Company,  Coast  Artillery  Corps  40.00 

Third  Company,  Coast  Artillery  Corps 6.17 

Fourth  Company,  Coast  Artillery  Corps    8.25 

Balance  on  hand  November  30,  1914 467.80 


$1,860.00       $1,860.00 

Geo.  L.  Peterson, 
Colonel  and  Paymaster  General. 

STATEMENT.  OF  BANK  ACCOUNT. 

Clinton,  N.  C,  January  4,  1915. 
This  is  to  certify  that  on  January  4,   1915,  there  was  on   deposit  to  the 
credit  of  Colonel  Geo.  L.  Peterson,  Paymaster  General,  N.  C.  National  Guard, 
in  this  bank,  the  following  amounts: 

General    Account    $3,743.92 

Property    Account    467.80 

Respectfully, 

H.    McKinnon, 
Cashier,  Bank  of  Clinton, 
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CERTIFICATE  OF  AUDIT. 

Raleigh,  N.  C,  January  20,  1915. 
From:        Major  Baxter  Durham,  Q.  M.  C. 
To:  The  Adjutant  General,  Raleigh,  N.  C. 

Subject:    Report  of  Audit,  Paymaster  General. 

1.  Pursuant  to  S.  O.  No.  206,  A.  G.  O.,  December  22,  1914,  I  proceeded  to 
Clinton,  N.  C,  for  the  purpose  of  auditing  the  books  of  the  Paymaster 
General,  Colonel  Geo.  L.  Peterson.     The  audit  was  made  on  January  4,  1915. 

2.  The  books  of  the  Paymaster  General  are  neatly  and  accurately  kept. 
For  every  disbursement  he  had  a  properly  approved  and  receipted  voucher; 
accompanying  each  voucher  was  the  return  check  with  which  payment  had 
been  made.  The  figures  shown  in  the  Annual  Report  of  the  Paymaster 
General  for  the  fiscal  year  ending  November  30,  1914,  submitted  to  your 
office,  copy  herewith  attached,  are  correct.  Certificate  of  the  cashier  of  the 
Bank  of  Clinton,  showing  balance  on  hand,  is  herewith  attached. 

3.  The  following  certificates  were  placed  on  the  books  of  the  Paymaster 
General:  Property  Account,  "Audited  in  accordance  with  S.  O.  No.  206,  A. 
G.  0.,  December  22,  1914,  and  found  correct.  Vouchers  Nos.  1  to  21,  both  in- 
clusive, November  25  to  November  30,  1914."  General  Fund,  "Audited  in  ac- 
cordance with  S.  O.  206,  A.  G.  O.,  December  22,  1914,  and  found  correct. 
Vouchers  Nos.  514  to  1572,  inclusive,  December  16,  1913,  to  November  30, 
1914." 

4.  It  is  recommended  that  the  Paymaster  General  be  furnished  with  a 
typewriter  and  an  adding  machine,  as  he  is  seriously  handicapped  now, 
having  to  borrow  these  machines  in  order  to  properly  and  correctly  carry  on 
the  work  of  his  office.  Baxter  Durham. 
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Report  of  Inspector  General 

Waynesvjxle,  N.  C,  December  31,  1914. 
General  L.  W.  Young,  Adjutant  Genera].  N.  C.  N.  G.,  Raleigh. 

Sir: — I  have  the  honor  herewith  to  submit  the  following  summary  report 
of  inspection  made  pursuant  to  General  Orders  No.  2,  dated  Raleigh,  N.  C, 
January  8,  1914.  These  inspections  were  made  at  the  same  time  and  in 
conjunction  with  the  several  officers  detailed  by  the  War  Department  for 
like  purposes  in  the  interest  of  the  United  States  Government. 

Interest  in  target  and  rifle  practice  still  continues  to  increase,  and  the 
efficiency  of  the  Guard  along  this  line  is  increasing  each  year.  Quite  a 
number  of  companies  have  installed  the  Aiken  treadle  target  at  their  home 
stations,  and  several  others  will  be  installed  this  year;  so  in  a  very  few  years 
most  all  the  companies,  when  such  is  practicable,  wiil  have  their  own 
ranges,  which  will  be  of  invaluable  aid  to  company  commanders  in  instruct- 
ing men  and  qualifying  them  in  range  practice. 

I  notice  a  continued  improvement  in  armories  throughout  the  State,  and 
now  all  companies,  with  one  exception,  have  installed  suitable  individual 
lockers,  either  wood  or  steel,  in  their  armories. 

Detailed  reports  showing  rating,  general  efficiency  and  property  shortages 
of  each  organization  have  already  been  forwarded  your  department. 

The  appended  summary  shows  results  of  inspection,  giving  number  pres- 
ent and  absent.  Respectfully,  Thos.  Strinl;field. 

Colonel  and  Inspector  General. 


SUMMARY  OF  ATTEXDAXCE  OF  THE  NORTH  CAROLINA  NATIONAL  GUARD  AT  THE 
ANNUAL  INSPECTION,  DECEMBER  31,  1914. 
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FIRST  REGIMENT. 


Subdivisions 


Present 


Absent 


Present 
and 

Absent 


Money  Value  of  Prop- 
erty Lost  or  Not 
Accounted  for 


Field,  Staff  and  N.  C.  Staff. 

Band 

Company  A 

Company  B 

Company  C 

Company  D 

Company  E 

Company  F 

Company  G._ 

Company  H 

Company  I 

Company  K 

Company  L 

Company  M 


Totals. 


675 


$52 .26 

0.00 

34.68 

28.09 

138.91 

156.70 

149.73 

229 .62 

0.00 

90.23 

0.00 

0.00 

95.08 


$975  .30 


SECOND  REGIMENT. 


Subdivisions 


Present 


Absent 


Present 
and 

Absent 


Money  Value  of  Prop- 
erty Lost  or  Not 
Accounted  for 


Field,  Staff  and  N.  C.  Staff. 

Band 

Company  A 

Company  B 

Company  C 

Company  D 

Company  E_ 

Company  F 

Company  G 

Company  H 

Company  I 

Company  K 

Company  L 

Company  M 


Totals. 


117 


52 


28 

44 
45 
52 
47 
49 
50 
39 
47 
49 
44 
58 
40 

600 


$116.45 

29.02 

28.62 

30.08 

84.88 

92.27 

93.78 

489 .56 

0.00 

5.76 

452 .58 

2.38 

31.96 

$1,457.34 
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THIRD  REGIMENT. 


Subdivisions 


Present 


Absent 


Present 
and 

Absent 


Money  Value  ot  Prop- 
erty Lost  or  Not 
Accounted  for 


Field,  Staff  and  N.  C.  Staff_ 

Band 

Company  A 

Company  B 

Company  C 

Company  D 

Company  E 

Company  F 

Company  G 

Company  H 

Company  I 

Company  K 

Company  L 

Company  M 


Totals 


181 


640 


S65 .43 

9.06 

51.58 

105 .57 

173 .58 
53.60 

168.26 
13  .75 

157 .92 
88.83 
21.61 
52.45 

146.60 


SI,  108 .24 


COAST  ARTILLERY  CORPS. 
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Present 

Absent 
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13 
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2 

2 

51 

53 

3 

44 

19 

3 

63 

66 

2 

40 

9 

2 

49 

51 

20 

292 

1 

61 

21 

353 

374 

Money  Value  of  Prop- 
erty Lost  or  Not 
Accounted  for 


Field,  Staff  and  N.  C.  Staff 

First  Company. 

Second  Company 

Third  Company 

Fourth  Company 

Fifth  Company 

Sixth  Company 

Totals. 


S  0.00 
61.93 
33.88 
31.75 

201 .09 
74.42 


S403  .07 


CAVALRY. 
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Absent 

Present 

and 
Absent 
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3 

m 
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a 
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o 

CD 
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a 
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erty  Lost  or  Not 
Accounted  for 

Troop  A.. 

3 
3 

37 
34 

8 
10 

3 
3 

45 
44 

48 
47 

S67 .05 

Troop  B 

43.52 

Totals 

6 

71 

18 

6 

89 

95 

$110.57 
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SANITARY 

TROOPS. 

Subdivisions 

Present 

Absent 

Present 

and 
Absent 

M 
H 

M 

< 

Money  Value  of  Prop- 

CD 

u 

m 

o 

a 

o 

03 

O 

O 

a 

o 

a 

O 

d 

CD 

erty  Lost  or  Not 
Accounted  for 

Field  Hospital  No.  1 

1 

1 

3 

27 
12 
17 

1 

3 

2 

1 
3 

30 
12 
17 

32 
13 

20 

$14.65 

Regimental    Infirmary,     New 

0.00 

Regimental  Infirmary,  Reids- 

17.88 

Totals 

5 

56 

1 

3 

6 

59 

65 

$32 .53 

NAVAL  MILITIA. 


Subdivisions 

Present 

Absent 

Present 

and 
Absent 
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Money  Value  of  Prop- 
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erty  Lost  or  Not 
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Field,  Staff  and  N.  C.  Staff 

8 
3 
2 
3 
2 
3 

18 
20 
26 

28 
29 

14 

1 
1 

23 
16 
15 
13 
12 

22 
3 
3 
3 
3 
3 

41 
36 
41 
41 
41 

22 
44 
39 
44 
44 
44 

Fourth  Division __ 

No  shortage  of  prop- 
erty figured  for  the 

Seventh  Division.  

nite  responsibility 
has  been  fixed. 

Totals 

21 

121 

16 

79 

37 

200 

237 

SUMMARY  OF  MONEY  VALUE  OF  PROPERTY  LOST  BY  DIFFERENT  ORGANIZATIONS 
OF  THE  NORTH  CAROLINA  NATIONAL  GUARD  FOR  THE  YEAR  1914. 

First  Regiment,  value  of  property  lost. $      975.30 

Second  Regiment,  value  of  property  lost _ 1,457.34 

Third  Regiment,  value  of  property  lost 1 ,108.24 

Coast  Artillery  Corps,  value  of  property  lost.. 403.07 

Cavalry,  value  of  property  lost 110.57 

Hospital  Detachment,  value  of  property  lost 32.53 

Grand  total S4.087.05 
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Notes  on  Inspection 

FIRST   INFANTRY. 

Company  A.  * 

Officers  present,  3;  enlisted  men  present,  44;  absent,  6;  present  and  absent, 
50;  aggregate,  53. 

This  company  has  a  target  range  at  its  home  station  and  regular  target 
practice  has  been  held.  Score  sheets  have  been  kept,  but  no  record  by  days. 
This  same  remark  applies  to  gallery  practice.  Attention  is  again  invited  to 
the  fact  that  this  company  has  a  most  satisfactory  armory  and  has  it  well 
equipped.  The  arrangement  of  property  in  the  storeroom  is  a  model  one. 
Several  officers  of  other  organizations  have  come  here  to  inspect  it  for  the 
purpose  of  getting  new  ideas  as  to  armory  arrangement. 

Appearance  in  neatness,  very  good;  steadiness  in  ranks,  excellent;  prompt- 
ness in  formation,  excellent;  school  of  the  soldier,  very  good;  school  of  the 
squad,  very  good;  school  of  the  company,  excellent;  bayonet  exercise,  ex- 
cellent; general  efficiency,  very  good;  nomenclature  of  rifle,  very  good.  The 
organization  has  had  instruction  in  visual  signaling,  guard  duty  and  mili- 
tary courtesy. 

The  company  lacks  eight  men  of  having  the  minimum  number  prescribed 
by  the  War  Department.  Money  value  of  property  lost  or  not  accounted  for, 
none. 

Company  B. 

Officers  present,  3;  enlisted  men  present,  41;  absent,  3;  present  and  ab- 
sent, 44;  aggregate,  47. 

This  company  has  the  most  suitable  and  best  equipped  armory  in  the 
Infantry  Brigade  of  the  State.  It  moved  into  its  present  quarters  January 
1,  1914.  The  company  appeared  for  its  inspection  under  a  peculiar  disad- 
vantage. One  of  the  sergeants  died  from  heart  disease  on  the  armory  floor 
just  as  he  was  about  to  put  on  his  uniform. 

Appearance  in  neatness,  very  good;  steadiness  in  ranks,  excellent;  prompt- 
ness in  formation,  excellent;  school  of  the  soldier,  good;  school  of  the  squad, 
good;  school  of  the  company,  good;  bayonet  exercise,  good;  general  efficiency, 
very  good;  and  nomenclature  of  rifle,  very  good.  The  organization  has  been 
instructed  in  visual  signaling,  guard  duty  and  first  aid  to  injured. 

The  company  lacks  fourteen  men  of  having  the  minimum  strength  pre- 
scribed by  the  War  Department.  Money  value  of  property  lost  or  not  ac- 
counted for,  $34.68. 

Company  C. 

Officers  present,  3;  enlisted  men  present,  40;  absent,  5;  present  and  ab- 
sent, 45;  aggregate,  48. 

This  company  has  improved  considerably  since  last  year's  inspection.  All 
three  of  the  officers  are  efficient.  The  inefficient  first  lieutenant  reported  on 
last  year  has  since  resigned.  The  company  should  make  some  provision  for 
gun  racks,  as  it  is  not  best  to  keep  rifles  in  the  lockers. 

Appearance  in  neatness,  very  good;  steadiness  in  ranks,  good;  promptness 
in  formation,  excellent;  school  of  the  soldier,  very  good;  school  of  the  squad, 
excellent;    school   of  the   company,   excellent;    bayonet   exercise,   very   good; 
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general   efficiency,   excellent,   and   nomenclature  of  rifle,   excellent.     The   or- 
ganization has  been  instructed  in  visual  signaling  and  guard  duty. 

The  company  lacks  thirteen  men  of  having  the  minimum  strength  pre- 
scribed by  the  War  Department.  Money  value  of  property  lost  or  not  ac- 
counted for,  $28.09. 

Company  D. 

Officers  present,  3;  enlisted  men  present,  41;  absent,  6;  present  and  ab- 
sent, 47;  aggregate,  50. 

This  company  has  changed  its  quarters  from  the  old  U.  S.  Mint  building 
to  some  rooms  in  the  City  Auditorium  building.  In  moving  some  articles  of 
property  and  some  records  are  reported  to  have  been  lost.  There  was  a 
daily  drill  record  being  kept  at  time  of  1913  inspection.  The  floor  of  the  Audi- 
torium, which  would  be  quite  suitable  for  the  drilling  of  the  company, 
can  be  used  by  it  only  by  special  permission  each  time.  The  rooms  used 
by  the  company  consist  only  of  two  storerooms,  a  reading  room  and  a  toilet 
room. 

There  are  two  medical  officers  of  the  National  Guard  residing  in  this  city, 
but  existing  orders  as  to  the  physical  examinations  by  them  of  members  of 
this  company  are  not  being  complied  with.  The  company  still  lacks  a  field 
range.  This  defect  was  noted  at  the  1913  annual  inspection.  The  bayonets 
are  in  excellent  condition.  (See  report  of  1913  inspection.)  The  company 
continues  to  struggle  successfully  against  the  disadvantage  of  having  its 
outdoor  drills  on  the  street  almost  continuously  interfered  with  by  trolley 
cars  and  automobiles.  The  vacancies  now  existing  in  sergeants,  corporals, 
cooks,  and  musicians  should  be  filled  by  suitable  men.  The  property  short- 
age in  this  company  is  getting  to  be  a  serious  proposition,  and  should  be 
more  closely  attended  to  in  the  future. 

Appearance  in  neatness,  very  good;  steadiness  in  ranks,  excellent;  prompt- 
ness in  formation,  excellent;  school  of  the  soldier,  very  good;  school  of  the 
squad,  very  good;  school  of  the  company,  very  good;  bayonet  exercise,  very 
good;  general  efficiency,  very  good,  and  nomenclature  of  rifle,  very  good. 
This   organization   has   had   instruction   in   guard   duty   and   first   aid   work. 

The  company  lacks  eleven  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department.  Money  value  of  property  lost  or  not  accounted 
for,  $138.91. 

Company  E. 

Officers  present,  3;  enlisted  men  present,  41;  absent,  3;  present  and  absent, 
48;  aggregate,  51. 

The  property  shortage  of  this  company  is  far  above  what  it  should  be,  and 
of  such  a  nature  that  I  recommend  that  the  pay  of  the  quartermaster  ser- 
geant and  captain  be  withheld  until  this  property  is  accounted  for.  With 
the  excellent  armory,  equipped  with  steel  lockers,  the  quartermaster  with 
adequate  space  for  the  storage  of  all  property,  I  see  no  excuse  for  such  short- 
age as  has  occurred  in  this  company.  The  organization  has  been  in  its  new 
armory  since  last  December,  and  it  now  has  one  of  the  best  armories  in 
the  State. 

Appearance  in  neatness,  good;  steadiness  in  ranks,  good;  promptness  in 
formation,  excellent;  school  of  the  soldier,  good;  school  of  the  squad,  fair; 
school  of  the  company,  good;  bayonet  exercise,  good;  general  efficiency,  fair; 
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and  nomenclature  of  rifle,  fair.     The  organization  has  not  been  instructed  in 
visual  signaling. 

The  company  lacks  ten  men  of  having  the  minimum  number  of  men  pre- 
scribed by  the  War  Department.  Money  value  of  property  lost  or  not  ac- 
counted for,  $156.70. 

Company  F. 

Officers  present,  2;  absent,  1;  enlisted  men  present,  30;  absent,  13;  present 
and  absent,  43;  aggregate,  46. 

This  company  has  a  target  range  at  its  home  station.  Target  practice 
has  been  held  frequently,  but  no  record  of  it  by  days  has  been  shown  to  the 
inspector.  The  rifles  of  this  company,  at  last  year's  inspection,  were  in 
excellent  condition.  They  are  in  poor  condition  now.  This  is  largely 
accounted  for  by  the  fact  that  the  captain  has  not  insisted  on  the  men 
working  properly  in  this  regard.  He  has  depended  too  much  on  his  own  per- 
sonal efforts  in  this  and  all  other  matters.  He  is  at  the  present  time  con- 
fined to  his  home  by  illness.  Due  to  this  fact  and  the  lack  of  proper  team 
work  in  the  company,  the  rating  of  the  company  has  suffered  accordingly. 
The  khaki  clothing  does  not  appear  to  have  been  washed  since  last  summer's 
encampment.     This  company  has  greatly  deteriorated  since  last  inspection. 

The  records  of  the  company  are  in  an  unsatisfactory  condition.  The  prop- 
erty has  not  been  kept  in  the  armory,  but,  on  the  contrary,  the  men  have  been 
allowed  to  carry  property  to  their  homes,  which  has  resulted  in  a  great 
property  loss  and  having  a  good  deal  of  it  scattered  all  over  the  city.  After 
waiting  a  day  for  the  sergeant  to  look  up  all  the  property  he'  could,  the 
company  is  still  short  a  great  deal  of  property.  I  recommend  that  the  pay 
of  the  quartermaster  sergeant  and  captain  be  withheld  until  more  of  the 
shortage  is  accounted  for.  Conditions  as  they  now  exist  in  this  company 
are  not  at  all  satisfactory.  Unless  the  company  shows  improvement  by  the 
annual  encampment,  it  should  be  mustered  out  of  the  service. 

Appearance  in  neatness,  good;  steadiness  in  ranks,  fair;  promptness  in 
formation,  fair;  school  of  the  soldier,  good;  school  of  the  squad,  good;  school 
of  the  company,  very  good;  bayonet  exercise,  poor;  general  efficiency,  fair; 
nomenclature  of  rifle,  good.  This  organization  has  not  been  instructed  in 
visual  signaling. 

The  company  lacks  fifteen  men  of  having  the  minimum  number  prescribed 
by  the  War  Department.  Money  value  of  property  lost  or  not  accounted  for, 
$149.73. 

Company  G. 

Officers  present,  3;  enlisted  men  present,  45;  absent,  9;  present  and  absent, 
54;  aggregate,  57. 

The  former  captain  of  this  company  was  unable  on  account  of  business 
affairs  to  give  sufficient  time  and  attention  to  make  this  an  efficient  organi- 
zation. The  property  loss,  which  should  not  be  allowed,  is  due  to  the  fact 
that  the  property  was  allowed  to  be  taken  from  the  armory  by  the  men. 
The  new  captain  promises  to  make  an  efficient  organization,  and  I  believe  he 
will.  A  great  deal  of  the  lost  property  should  be  recovered  with  the  proper 
effort  being  made  to  do  so. 

Appearance  in  neatness,  good;  steadiness  in  ranks,  very  good;  prompt- 
ness in  formation,  excellent;  school  of  the  soldier,  good;  school  of  the  squad, 
fair;    school   of  the   company,   good;    bayonet    exercise,   very   good;    general 
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efficiency,  good;  nomenclature  of  rifle,  ^oo<\.  This  organisation  has  not  been 
instructed  in  visual  signaling, 

The  company  lacks  tour  men  of  having  the  minimum  number  prescribed 
by  the  War  Department,  Monej  value  of  property  lost  or  nol  accounted 
for,  $229.62. 

Company    1 i 

Officers  present,  3;  enlisted  men  present,  57;  absent,  i.  pre. em  ami  ah 
s.  nt,  58 ;  aggregate,  61, 

This  company  lias  hail  gallery  practice  at  lis  home  station,  but  the 
records  have  been  misplaced,  The  captain  Btates  thai  thirty-nine  of  the 
men  now  in  the  company  have  had  gallery  practice.  The  company  has  had 
no  target  range,  but  one  is  now  being  provided  for  by  lease,  Attention  is 
invited  lo  the  fact  thai  this  company  bas  the  minimum  strength  and  that 

there    was    bin     one    absentee     from     inspection.      It     paraded     more    men     for 

inspection  than  any  other  company  in  the  brigade,  This  company  is  o\ 
ceptionally  well  Instructed  in  military  courtesy  ami  the  nomenclature  of 
tin1  piece.  The  inspection  of  this  company  completes  the  inspection  of  the 
Infantry  brigade  of  this  State  (thirtj  six  companies),    Comparing  ail  points 

covered  by  the  Inspection,  i  am  of  tin-  opinion  that  this  company  is  the  best 
Instructed   ami   most   efficient    Infantry   company    in    the   state     There   has 

been    absolutely    no   property    loss    in    the    past    year.       There    was    only    a    very 

Blighl  loss  at  lasi  year's  Inspection, 

In    general    appearance    in     neatness,    excellent;     steadiness     in     rank:..     e\ 

cellent;  promptness  in  formation,  excellent;  school  of  the  soldier,  excellent; 
school  o(  the  squad,  excellent;  school  of  the  company,  excellent;  bayonet  ex 
orciso.  excellent;  genera]  efficiency,  excellent;  nomenclature  of  rifle,  excellent, 
The  organization  has  had  Instruction  in  visual  signaling,  guard  duty  ami 
military  courtesy.     Money  value  o\'  property  Lost  or  not  accounted  \\u-.  none 

Company    i  . 

Officers  present,  l';  enlisted  men  present,  43;  absent,  L;  present  and  absent, 
1 1 :  aggregate,  16, 

This  company  has  arms  and  equipment  for  only  fifty  men.  II  has  no 
musician  because  il  has  no  serviceable  trumpet  with  which  a  musician  can 
be     instructed.      Requisition     has     been     made     for     trumpets.      The     cotnpain 

commander  states  thai  the  regular  target  practice  was  held  in  L913,  but  no 
records  were  kepi   of  it.    The  present   captain   first   entered   the  service  as 

Second  lieutenant  of  this  company  in  July,  1913,  and  has  been  captain  since 
September  III.   L913. 

Attention    is  invited   to  the  fael    that    i  here  was  only   one  absentee   from   (his 

Inspection,    This  man  was  attending  school  at  a  distance  from  town     There 

is  a  considerable  number  of  comparatively  new  and  untrained  men  in  the 
company.  Fifty  of  the  Bfty-eighl  shelter  halves  are  of  the  old  while 
pattern,  and  I  was  told  WOUld  not  turn  water.  They  should  be  returned  and 
Others   issued. 

Appearance  in   neatness,  good;   steadiness  in   ranks,  very  good;    prompt- 

noss  in   formation,  excellent;   school  of  the  soldier,  good;   school  of   the  squad, 

good;  school  of  the  company,  fair;  bayonet  exercise,  fad-;  general  efficiency, 
good;   nomenclature  of  the  rifle,  excellent.    This  organization  has  been   in 

Structed    in    military   courtesy. 
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i  he  company  Ii  far  below  tin  minimum,  n  lacki  fourteen  men  of  having 
ii..  minimum  numboi  ol  men  pre  cribed  by  the  Wai  Depart  men  I  Money 
\  ftlue  "i  propei  tj  lost  or  nol  Recounted  foi    :  BO 

<  !0M!'       ■    i 

Offlcen  present,  2;  enllited  men  present,  BO!  absent,  4;  present  and  ab 
lent,  54;  aggi egate,  56 

The  company  bai  made  lubittantlal  Improvemenl  over  lail  yeai  a i j  the 
property  was  itored  In  i  ccellent  manner,  without  Lhe  loss  ol  b  Mingle  article 
ol  clothing  or  eQulpmenl  The  quartorms  Loi  orgeunl  I  an  i  col  Ion  I  man 
for  the  place  Vacancies  exlsl  al  present  In  the  gradei  ol  second  llouten 
ant(  muslclani  and  artificer,  bul  will  be  Immediately  filled  a  tiumbei  ol 
thi  belter  halvei  are  oi  the  «ii<i  white  pattern  and,  i  am  told,  will  nol  turn 
water,    They  ihould  be  returned  and  new  ones  Issued 

Appearance  In  neatness,  good;  steadiness  In  rani      good;   promptm 
formation,  excellent;  school  ol  the  soldier,  good;  school  ol  the  squad,  very 
good;    school   of   the   company,   excellent;    bayonet    i  terclse,    fair;    gonoral 
efficiency,  very  good;  and  nomenclature  ol  rifle,  very  good     This  organize 
lion  1 1 ;i    had  Instruction  In  (Irs!  aid  work  and  visual  signaling 

The  company  lacks  four  men  ol  having  the  minimum  strength  pre 
scribed  by  the  w.-ir  Department  Money  valui  ol  property  loel  oi  not  a< 
counted  for,  none 

(  '(I  Ml'  ■■    .  ,       I  , 

'  j f ii <  <  rs  pn   ent,  8;  enlisted  mi  n  pi eseni ,   19;  aggi egati , 

'iii>  sy  tern  of  Individual  property  receipts  from  the  members  oi  this 
company  I  excellent ,  not  s  single  article  ol  property  has  been  lost  Ince  Is  it 
In  pection 

'Mm  arrangement  ol  articles  In  the  company  storeroom  Is  a  model  one, 
The  war  plan  envelope  Is  now  up  to  date  (8e<  repori  ol  last  year's  In 
pection  i  aii  three  ol  the  company  officers  are  now  efficient  In  drill, 
report  ol  last  inspection.)  The  offlcen  and  noncommissioned  officers 
have  constant  school  work  In  drill  regulations,  and  thi  result  of  n  Is 
apparent  Attention  Is  Invited  to  the  fact  that  there  was  nol  a  single 
absentee  from  this  company  at  Inspection,  Th<  members  ol  this  company 
have  nol  been  adequately  Instructed  In  the  cleaning  oi  theii  rifles  n  Is 
unfortunate  that  the  othei  vi  <  i  ccellenl  dl  clpllm  and  Instruction  oi  this 
companj  Ii  not  more  effective  In  thii  respect  The  rating  "i  "No  I 
entered  undei  (3)  oi  (d)  undei  question  No  10,  because  oi  the  loci  oi  car< 
of  the  rifles,  although  the  Instruction  In  nomenclature  good 

Appearance  In  neatness,  excellent;  steadiness  In  ranks,  i    cellent;  prompt 
ness  in  formation,  excellent;  school  ol  th<   soldier,  excellent;  school  of  the 
squad,  excellent;    school  ol    the   company,  excellent;    bayonet    exercl  i  .   •■ 
cellent;  general  efficiency,  very  good,  and  nomenclature  ol  rifle,  very  good 
The  organization  has  been  instructed  In  visual  signaling,  fli  I  aid    vork  and 
I  uai 'i  'inly. 

The  company  lacks  nini  men  oi  having  the  minimum  numbei  prescribed 
i»y  the  w.-ir  Deparement  Money  value  ol  property  lost  oi  not  accounted 
for,  none 
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Company  M. 

Officers  present,  1;  enlisted  men  present,  48;  absent,  9;  present  and  absent, 
57;  aggregate,  58. 

An  election  will  soon  be  held  for  the  positions  of  captain  and  second  lieu- 
tenant. The  books  and  accounts  of  this  company  should  be  audited.  The 
great  loss  of  property  was  due  to  the  fact  that  the  captain  was  not  in  town 
with  the  company,  but  had  moved  to  another  town,  and  no  one  seemed  to 
be  responsible.  The  first  lieutenant  is  a  hard  worker,  and  I  believe  will 
bring  the  company  up  to  a  higher  state  of  efficiency. 

Appearance  in  neatness  very  good,  steadiness  in  ranks  very  good,  prompt- 
ness in  formation  excellent,  school  of  the  soldier  good,  school  of  the  squad 
very  good,  school  of  the  company  good,  bayonet  exercise  fair,  general  effi- 
ciency good,  and  nomenclature  of  rifle  poor. 

This  organization  lacks  only  one  man  of  having  the  minimum  strength 
prescribed  by  the  War  Department.  The  company  has  not  been  instructed 
in  visual  signaling.    Money  value  of  property  lost  or  not  accounted  for,  $95.08. 


SECOND  INFANTRY. 
Company  A. 

Officers  present,  3;  enlisted  men  present,  35;  absent,  9;  present  and  absent, 
44;  aggregate,  47. 

When  drilling  in  the  school  of  the  company,  this  organization  uses  the 
streets  and  a  public  park  for  a  drill  ground.  In  general  appearance  in  neat- 
ness very  good,  steadiness  in  ranks  excellent,  promptness  in  formation  very 
good,  school  of  the  soldier  very  good,  school  of  the  squad  good,  school  of  the 
company  good,  bayonet  exercise  fair,  nomenclature  of  rifle  goood,  general 
efficiency  good.     The  organization  has  had  instruction  in  visual  signaling. 

The  company  lacks  eleven  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department.  The  property  is  in  good  condition  and  well  cared 
for.     Money  value  of  property  lost  or  not  accounted  for,  $29.02. 

Company  B. 

Officers  present,  3;  enlisted  men  present,  34;  absent,  11;  present  and  absent, 
45;  aggregate,  48. 

This  company  has  made  substantial  improvement  since  last  inspection. 
Property  recovered  during  the  year  exceeds  any  loss  that  has  occurred.  The 
new  captain  and  quartermaster  sergeant  take  considerable  pride  in  care  of 
Government  property. 

General  appearance  in  neatness  very  good,  steadiness  in  ranks  very  good, 
promptness  in  formation  very  good,  school  of  the  soldier  very  good,  school 
of  the  squad  very  good,  school  of  company  very  good,  bayonet  exercise  fair, 
general  efficiency  very  good,  nomenclature  of  rifle  excellent.  The  organiza- 
tion has  had  instruction  in  visual  signaling. 

The  company  lacks  ten  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department.  Money  value  of  property  lost  or  not  accounted  for, 
$28.62. 
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Company  C. 

Officers  present,  3;  enlisted  men  present,  42;  absent,  10;  present  and  absent, 
52;  aggregate,  55. 

This  company  was  organized  December  23,  1913.  In  less  than  two  months 
it  has  already  reached  a  degree  of  proficiency  in  close  order  not  below  that 
of  several  other  companies. 

There  are,  of  course,  quite  a  number  of  subjects  which  have  not  even  been 
touched  upon  yet,  because  of  lack  of  time.  The  only  person  in  the  company 
who  has  had  any  previous  military  experience  is  the  captain.  He  received 
military  training  at  the  A.  and  M.  College  of  this  State.  The  absentees  from 
inspection  are  said  to  be  men  who  have  moved  away  from  town  and  have 
not  yet  been  discharged.  It  is  stated  that  the  prospects  of  getting  recruits 
are  very  favorable.  Its  present  armory  is  merely  temporarily  rented.  A 
building  now  in  course  of  construction  will  be  used  as  an  armory  and  will 
contain  sufficient  space. 

Appearance  in  neatness  excellent,  steadiness  in  ranks  very  good,  prompt- 
ness in  formation  very  good,  school  of  the  soldier  very  good,  have  had  no 
squad  drill,  school  of  company  good,  have  had  no  instruction  in  bayonet 
exercise,  general  efficiency  good,  nomenclature  of  rifle  poor.  The  company 
has  had  instruction  in  visual  signaling. 

The  company  lacks  three  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department.  Money  value  of  property  lost  or  not  accounted  for, 
$30.08. 

Company  D. 

Officers  present,  3;  enlisted  men  present,  43;  absent,  4;  present  and  absent, 
47;  aggregate,  50. 

The  first  sergeant  of  this  company  has  been  ordered  to  report  for  inspec- 
tion at  Charlotte,  N.  C,  with  Company  D,  First  Infantry;  one  sergeant  sick 
in  hospital. 

Appearance  in  neatness  very  good,  steadiness  in  ranks  excellent,  prompt- 
ness in  formation  excellent,  school  of  soldier  very  good,  school  of  squad  very 
good,  school  of  company  good,  bayonet  exercise  very  good,  general  efficiency 
very  good.     The  company  has  had  instruction  in  visual  signaling. 

The  company  lacks  eight  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department.  Money  value  of  property  lost  or  not  accounted  for, 
$84.88. 

Company  E. 

Officers  present,  3;  enlisted  men  present,  45;  absent,  4;  present  and  absent, 
49;  aggregate,  52. 

The  present  captain  of  this  company  was  appointed  last  September.  He 
had  not  been  in  the  service  for  several  years.  Upon  assuming  command,  he 
found  the  company  in  a  poor  state  of  discipline  and  training  and  the  records 
incomplete.  The  property  had  been  neglected.  He  discharged  the  majority 
of  the  enlisted  men  and  has  enlisted  twenty-nine  new  ones.  The  recruiting 
has  not  been  completed.  Captain  Bain  is  a  man  of  ability,  and  his  present 
policy  gives  promise  of  success.  Attention  is  invited  to  the  small  number  of 
absentees  from  inspection.  Two  of  these  absentees  were  in  smallpox  quaran- 
tine. The  efficiency  rating  of  this  company  would  be  much  better  were  it  not 
for  the  very  large  number  of  recruits  in  the  company.     The  former  captain 
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has  never  turned  over  all  the  books  and  records  belonging  to  the  organiza- 
tion. 

Appearance  in  neatness  fair,  steadiness  in  ranks  good,  promptness  in  for- 
mation fair,  school  of  the  soldier  fair,  school  of  the  squad  fair,  school  of  the 
company  fair,  bayonet  exercise  fair,  general  efficiency  fair,  nomenclature  of 
rifle  fair.     The  company  has  had  instruction  in  visual  signaling. 

The  organization  lacks  thirteen  men  of  having  the  minimum  strength  pre- 
scribed by  the  War  Department.  Money  value  of  property  lost  or  not  ac- 
counted for,  $92.97. 

Company  F. 

Officers  present,  3;  enlisted  men  present,  41;  absent,  9;  present  and  absent, 
50;  aggregate,  53. 

The  company  shows  improvement  in  drill  and  discipline.  The  rifles  were 
in  only  fair  condition  and  the  bayonets  were  rusty  and  dirty.  The  property 
room  was  in  excellent  condition,  but  the  property  loss  mars  an  otherwise 
most  excellent  record. 

Appearance  in  neatness  very  good,  steadiness  in  ranks  very  good,  prompt- 
ness in  formation  excellent,  school  of  soldier  good,  school  of  squad  good, 
school  of  company  very  good,  bayonet  exercise  good,  general  efficiency  very 
good,  nomenclature  of  rifle  only  fair.  The  organization  has  had  instruction 
in  visual  signaling. 

The  company  lacks  five  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department.  Money  value  of  property  lost  or  not  accounted  for, 
$93.78. 

Company  G. 

Officers  present,  3;  enlisted  men  present,  31;  absent,  8;  present  and  absent, 
39;  aggregate,  42. 

The  resignation  of  the  first  lieutenant  of  this  company  should  be  asked 
for,  because  of  his  intemperate  habits,  in  spite  of  the  fact  that  he  has  done 
a  great  deal  of  work  for  the  company.  Taking  all  circumstances  and  condi- 
tions into  consideration,  I  am  of  the  opinion  that  the  continuation  of  this 
organization  in  the  organized  militia  would  not  be  to  the  best  interest  of  the 
service. 

The  regimental  commander,  Colonel  Wiley  C.  Rodman,  has  made  consider- 
able effort  to  improve  conditions  in  this  company.  Although  some  conditions 
have  been  bettered,  there  appears  to  be  no  prospects  of  bringing  this  organi- 
zation up  to  the  proper  standard  of  efficiency.  The  captain  is  unable  to  give 
his  time  to  it,  the  first  lieutenant  is  intemperate,  and  the  second  lieutenant, 
though  earnest,  is  young.  There  appears  to  be  no  more  available  material 
in  the  town  for  officers. 

There  is  another  organization  in  the  town.  It  is  a  division  of  Naval 
Militia.  It  is  apparent  that  the  town  is  not  large  enough  to  support  more 
than  one  organization.  This  company  can  be  replaced  by  a  new  one  in 
another  town.  The  records  of  the  company  are  incomplete  and  the  care  of 
property  is  very  poor,  as  the  property  loss  will  show.  The  company  has 
gone  from  good  to  less  than  fair,  and  I  see  no  prospects  of  improvement. 
In  my  opinion,  it  would  be  a  useless  waste  of  Government  money  to  try  to 
continue  such  an  organization  in  the  Guard.  The  rating  of  the  company  was 
poor  on  everything.     It  should  be  mustered  out  of  the  service. 

Money  value  of  property  lost  or  not  accounted  for,  $489.56. 
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Company  H. 

Officers  present,  3;  enlisted  men  present,  30;  absent,  17;  present  and  absent, 
47;  aggregate,  50. 

Gallery  practice  is  held  on  the  target  range.  The  company  habitually  drills 
in  daylight  in  an  open  field.  This  company  still  keeps  up  to  its  previous  high 
standard  as  regards  its  care  of  property.  By  keeping  bayonets  fixed  on  rifles 
and  the  rifles  in  a  case  with  glass  front,  the  results  of  care  are  easily  shown, 
the  rifles  are  accessible  when  needed,  the  men  can  rush  to  a  scene  of  dis- 
order properly  armed,  and  a  certain  amount  of  fixing  and  unfixing  bayonets 
is  enforced.    The  company  should  be  issued  a  full  equipment  of  hats. 

Appearance  in  neatness  good,  steadiness  in  ranks  good,  promptness  in 
formation  excellent,  school  of  the  soldier  fair,  school  of  the  squad  good, 
school  of  the  company  very  good,  bayonet  exercise  very  good,  general  effi- 
ciency good,  nomenclature  or  rifle  excellent.  The  organization  has  been  in- 
structed in  visual  signaling. 

The  company  lacks  eleven  men  of  having  the  minimum  strength  pre- 
scribed by  the  War  Department.  Money  value  of  property  lost  or  not  ac- 
counted for,  none. 

Company  I. 

Officers  present,  2;  absent,  1;  enlisted  men  present,  41;  absent,  8;  present 
and  absent,  49;  aggregate,  52. 

The  captain  states  that  the  first  sergeant's  book  for  the  year  1913  was  de- 
stroyed in  a  fire  at  the  sergeant's  home  last  December.  I  personally  know 
that  this  record  was  being  kept  at  the  time  of  the  last  annual  inspection, 
February  26,  1913.  The  property  room  was  in  excellent  condition,  but  the 
lockers  lacked  uniformity  in  arrangement,  which  should  be  looked  after  be- 
fore next  inspection.  This  is  a  very  good  military  organization.  Both  offi- 
cers and  men  are  enthusiastic  and  show  the  proper  military  spirit. 

Appearance  in  neatness  good,  steadiness  in  ranks  very  good,  promptness 
in  formation  very  good,  school  of  the  squad  very  good,  school  of  the  company 
excellent,  bayonet  exercise  fair,  general  efficiency  very  good,  nomenclature  of 
rifle  very  good.  This  organization  has  been  instructed  in  visual  signaling  and 
first  aid  to  the  injured. 

The  company  lacks  nine  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department.  Money  value  of  property  lost  or  not  accounted  for, 
$5.76. 

Company  K. 

Officers  present,  2;  absent,  1;  enlisted  men  present,  33;  absent,  11;  present 
and  absent,  44;  aggregate,  47. 

Attention  is  invited  to  the  report  on  this  company  made  at  last  annual 
inspection.  At  that  time  this  organization,  as  stated  in  report,  was  practi- 
cally nonexistent.  The  great  improvement  in  conditions  has  been  due  to 
the  present  captain,  George  K.  Freeman,  who  took  command  since  last  in- 
spection. He  was  not  at  that  time  a  member  of  this  company.  He  has,  to  a 
considerable  extent,  reorganized  the  company.  Since  taking  charge  he  has 
twice  had  to  move  his  company  quarters,  and  has  had  no  drill  hall  until  he 
moved  into  the  present  armory,  less  than  a  month  ago.  The  present  condi- 
tion of  the  small  arms  is  not  the  fault  of  the  present  captain.  I  know  per- 
sonally that  they  were  in  very  bad  condition  at  the  last  annual  inspection, 
and  so  noted  them  in  my  report  of  the  inspection.     The  captain  has  made 
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everj  possible  effort  ii»  gel  them  Into  good  oondltlon  Facilities  for  gallery 
praotlce  will  be  Installed  as  soon  as  the  neoessary  equipment  Ls  received. 
The  great  loss  of  property  was  not  due  to  any  fault  of  presenl  oommander, 
imi  was  losl  under  former  company  commanders 

Appearance  In  neatness  verj   good!  steadiness  In  ranks  good,  promptness 

in  formal very  good,  Bohool  <>i  the  soldier  very  good,  sol I  ol  the  squad 

\'i\  good,  school  of  iii"  oompany  very  good,  bayonet  exerolse  fair,  general 
efficiency  very  good,  nomenclature  of  rifle  good,  The  organlgatlon  has  bad 
some  Inst  ruot  Ion  In  visual  signs  Ling 

The  company  Lacks  fourteen  men  of  having  the  minimum  strength  pre 
Bcrlbed  by  Hi"  War  Department.  Money  value  of  property  lost  or  not  ac 
counted  for,  8  152  58. 

Compani    L 

Officers  present,  8;  enlisted  men  present,  61;  abBent,  7;  present  and  absent, 
aggi  Bga  te,  81. 

This  companj  deserves  especial  commendation  for  the  exceptionally  neat 
and  orderly  arrangement  ot  Its  property  and  the  excellent  <'<>tiiiiii<ui  of  all  of 
ii.  ii  is  evident  iimi  this  state  of  affairs  exists  at  all  times,  and  nol  merely 
;ii  iiic  time  of  Inspection.  The  company  should  i>''  Issued  haversack  hooks. 
The  very  small  property  loss  Is  creditable  to  ii"'  responsible  officers. 

General  appearance  In  neatness  % I,  BteadlneBs  In  ranks  % I,  promptness 

in  formation  excellent,  school  of  soldier  fair,  school  "i  squad  fair,  school  <>r 

the  company  g I,  bayonet  exercise  fair,  general  efficiency  b I,  nencls 

ture  of  rifle  good.    The  company  has  had  Instruction  In  visual  signaling 

iiii'  company  has  the  minimum  strength  prescribed  by  the  War  Depart 
ment,    Money  value  ot  propertj  lost  or  nol  accounted  for,  82.88 


Company  m. 

Officers  present,  8;  enlisted  men  present,  27;  absent,  L8;  presenl  and  absent, 
•in;  aggregate,  40, 

Condition  of  gallery  practice  rifleB,  cal.    22,  due  i I    having  oleanlng 

rods  on  hand     Si have  been  requisitioned  for  several  times,    The  presenl 

unsuitable  armory  will  be  vacated  In  March  and  another  building  rented 
for  the  purpose     This  company  has  never  been  Issued  b  field  range,    This 

company  did  nol   make  b  verj   good  showing  at   Inspection     Too  n ■   ab 

sentees  from  Inspection,  Unless  this  company  Is  able  to  recruit  up  ii>  fifty 
eight  men  and  make  considerable  Improvement  in  drill  and  knowledge  of 
military  matters  by  the  nexl  annual  Inspect ,  It  should  be  i itered  out. 

Appearance  In  neatness  good,  steadiness  In  ranks  fair,  prompt s  In  for 

matlon  very  good,  school  of  the  soldier  fair,  school  i>r  the  squad  good,  school 
of  the  company  only  fair,  bayonet  exercise  good,  general  efficiency  fair, 
nomenclature  "i  rifle  only  fair.  The  organization  has  had  some  Instruction 
In  \  isual  Blgnallng. 

The  company  lacks  eighteen   men  of  having  the  mlnli strength  pre 

Bcribed  by  the  War  Department,  Money  value  of  property  lost  or  not  ac 
c ted  for,  $81.96. 


\i,M  i      i  «  h  ■  i  ii  \i 


THIRD  INI 
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nomenclal Be  »'bi    on  intention  bai  bad   Instruction  la 

Tbt  companj  lacki  ten  men  ol  having  the  mini m    sth  prei I 

,,,   u.,,  i.. ,  artmei  I     Mi  m  ol  propi  rt    lest  oi  no!  Recounted  for, 

i    B 

enlisted  mi  n  pn  '  "'  ■""'  "''  ""'• 

71. 

.    mi  mbi  i     ol   tbl     P  u  ecati ''   »(    Middle 

,„,,,.  rmm  Raleigh   com os  a  detacbment  andei  ao  acting  noneomn 

loned  ..ir..  •■      Dtffleu  lenced  In  ""   P  '"  "M"i"i"K 

„,,  ,!,.,.  ,.,,ii   m  i fot    this  detachment,  bul   tbli   bai  reeentlj    been 

PCfl nd  . mpetenl  men  ba  i  I  ted  In  the  detachment 

I...H.  ommii  lorn  d  on!  1 1 

■ii„.  act ,i  this  d(  tachmenl  b  fo  •  ]"  promptlj  turning  o 

,,,,  rent  a  lynching  rendered  an  effeetlvi  '"  ,""'" 

,,,,,  ol  the  companj   from  Raleigh  on  tl  •■"      '  '■  "" 

Kshment   was  ampl  d  b    Iti  i  and  creditable  benavloi   Iti 

,i„ ndltlom      Utentlon  I    called  I fact  that  this  companj   bad  no 

„,„  i.i  mi  ,.i  the  la  l  annual  In  pection    and   »tlll  bai  t i     ■;"'""1  Weu 

,.  n  |  i    irv   .ii    received  bit  iml    1-"  '    e  da      b<  fore  the  Inspei  tlon 

M„,  •>     teai In  i  ■•'.  pro«»P 

m  formation  excellent,  scl I  ol  tl  •  "•l  •■'  thi 

i  .,,  the  companj   a I,  bayonet  •  i  tl  •|,"i' 

.,.   nomencl re  ol   rifle     -       I      rhl     organisation   can  send  and 
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i„  partment      lot  i      alue  ol  propi  rl     loat  ...  nol  mted  Foi       i 

i  ., 
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pi  ft  .    ... 
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Ins  a   and  M    «  olleg<      Hi     eems  to  be  the    orl    •  bo  can  and 
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will  improve  conditions  in  the  company.  Both  property  and  instruction  have 
been  badly  neglected  by  his  predecessor.  The  enlisted  personnel  is  intelli- 
gent and  willing.  Through  the  courtesy  of  Captain  C.  J.  Smith,  I.  S.  A.  P., 
Third  Infantry,  a  large  tobacco  warehouse  accessible  to  the  armory  has  been 
placed  at  the  disposal  of  the  company.  This  organization  is  on  a  sound 
financial  basis,  as,  in  addition  to  the  State  appropriation,  it  receives  an  an- 
nual appropriation  of  $150  from  the  county  and  $125  from  the  town.  The 
captain  is  looking  for  a  better  armory.  The  former  captain  had  allowed 
property  to  be  taken  out  of  the  armory,  which  has  resulted  in  a  great  prop- 
erty loss,  some  of  which  may  yet  be  recovered.  The  present  officers  are  ener- 
getic and,  with  proper  application  and  study,  will  make  themselves  efficient. 

Appearance  in  neatness  fair,  steadiness  in  ranks  very  good,  promptness 
in  formation  excellent,  school  of  the  soldier  good,  school  of  the  squad  good, 
school  of  the  company  good,  bayonet  exercise  fair,  general  efficiency  good, 
nomenclature  of  rifle  good.  The  organization  has  had  instruction  in  visual 
signaling. 

The  company  lacks  five  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department.  Money  value  of  property  lost  or  not  accounted  for, 
$105.57. 

Company  D. 

Officers  present,  2;  absent,  1;  enlisted  men  present,  38;  absent,  12;  present 
and  absent,  50;  aggregate,  53. 

The  captain  is  endeavoring  to  arrange  for  another  armory.  The  discipline 
of  this  company  is  poor,  as  indicated  by  the  inattention  and  general  bearing 
of  many  of  the  men  at  drill.  I  recommend  that  this  company  be  given  a 
reinspection  at  the  coming  summer  camp  to  determine  whether  or  not  it  be 
allowed  to  continue  in  the  service.  The  property  was  in  disorder,  and  no 
attempt  at  arrangement  of  same  was  made  for  inspection. 

Appearance  in  neatness  fair,  steadiness  in  ranks  poor,  promptness  in  for- 
mation excellent,  school  of  the  soldier  poor,  school  of  the  squad  poor,  school 
of  the  company  poor,  bayonet  exercise  poor,  general  efficiency  poor,  and 
nomenclature  of  rifle  poor.  This  organization  has  not  been  instructed  in 
visual  signaling. 

This  company  lacks  eight  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department.  Money  value  of  property  lost  or  not  accounted  for, 
$173.58. 

Company  E. 

Officers  present,  3;  enlisted  men  present,  37;  absent,  17;  present  and  absent, 
54;  aggregate,  57. 

The  use  of  the  anti-rust  rope"  made  by  the  Ideal  Chemical  Company  Keeps 
the  barrels  of  the  rifles  of  this  company  in  excellent  condition.  The  com- 
pany was  not  equipped  with  blanket  roll  straps  at  last  year's  inspection,  and 
still  lacks  this  item  of  equipment.  A  good  deal  of  the  property  shortage  of 
this  company  was  due  to  the  fact  that  proper  credit  was  not  given  at  the 
arsenal  for  property  turned  in.  This  company  should  be  issued  blanket  roll 
straps.  The  quartermaster  sergeant  is  an  excellent  man  for  the  place  and 
looks  after  his  property  in  an  efficient  manner. 

Appearance  in  neatness  good,  steadiness  in  ranks  very  good,  promptness 
in  formation  excellent,  school  of  the  soldier  very  good,  school  of  the  squad 
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very  good,  school  of  the  company  very  good,  bayonet  exercise  fair,  general 
efficiency  very  good,  nomenclature  of  rifle  very  good.  This  company  has  not 
had  instruction  in  visual  signaling. 

The  organization  lacks  four  men  of  having  the  minimum  strength  pre- 
scribed by  the  War  Department.  Money  value  of  property  lost  or  not  ac- 
counted for,  $53.60. 

Company  F. 

Officers  present,  3;  enlisted  men  present,  47;  absent,  10;  present  and  absent, 
57;  aggregate,  60. 

Knives,  forks,  bayonets,  and  scabbards  not  properly  cleaned  and  oiled.  A 
great  deal  of  the  shortage  was  due  to  the  fact  that  the  property  was  not  in 
the  armory.    This  organization  should  secure  a  more  suitable  armory. 

Appearance  in  neatness  good,  steadiness  in  ranks  excellent,  promptness  in 
formation  excellent,  school  of  the  soldier  good,  school  of  the  squad  very  good, 
school  of  the  company  good,  bayonet  exercise  fair,  general  efficiency  good, 
and  nomenclature  of  rifle  fair.  This  organization  has  had  instruction  is 
visual  signaling. 

The  company  lacks  one  man  of  having  the  minimum  number  prescribed 
by  the  War  Department.  Money  value  of  property  lost  or  not  accounted  for, 
$168.26. 

Company  G. 

Officers  present,  3;  enlisted  men  present,  40;  absent,  5;  present  and  absent, 
45;  aggregate,  48. 

Three  of  the  absentees  have  moved  to  another  town.  No  club  features  have 
been  introduced  into  the  armory,  as  the  company  expects  to  move  to  another 
place.  The  captain  has  recently  discharged  a  number  of  men,  most  of  whom 
have  moved  to  other  towns  and  others  of  whom  have  proved  undesirable. 
Circumstances  seem  favorable  for  adequate  recruitment.  The  improvement 
of  this  company  over  the  conditions  that  obtained  last  year  is  remarkable. 
It  can  be  appreciated  only  by  a  detailed  comparison  of  last  year's  inspection 
report.  All  three  of  the  officers  are  to  be  commended  for  their  work  on  ex- 
amination and  in  the  correspondence  course,  the  captain  particularly.  Cap- 
tain Millner  has  developed  the  capacity  of  his  assistants,  his  lieutenants  and 
noncommissioned  officers  more  than  any  other  captain  so  far  inspected. 
(This  comment  covers  all  of  the  Second  and  Third  Infantry.  No  other  com- 
pany inspected  last  year  or  this  compares  with  this  one  in  the  instruction 
of  the  men  in  the  nomenclature,  care,  and  preservation  of  the  piece.)  The 
company  has  been  to  target  practice  several  times,  but  no  record  was  kept 
of  this.    This  company  should  be  issued  blanket  roll  straps. 

General  appearance  very  good,  steadiness  in  ranks  excellent,  promptness 
in  formation  very  good,  school  of  the  soldier  excellent,  school  of  the  squad 
excellent,  school  of  the  company  excellent,  bayonet  exercise  excellent,  general 
efficiency  excellent,  and  nomenclature  of  rifle  very  good.  This  organization 
has  had  instruction  in  visual  signaling,  first  aid  to  the  injured,  and  in  guard 
duty. 

This  company  lacks  thirteen  men  of  having  the  minimum  strength  pre- 
scribed by  the  War  Department.  Money  value  of  property  lost  or  not  ac- 
counted for,  $13.75. 
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Company  H. 

Officers  present,  2;  absent,  1;  enlisted  men  present,  33;  absent,  13;  present 
and  absent,  46;  aggregate,  49. 

The  present  captain  has  been  in  command  of  the  company  only  one  month. 
His  predecessor  having  been  absent  from  town  considerably  for  the  past 
year,  a  number  of  matters  both  as  regard  property  and  instruction  have 
been  neglected.  Captain  Graham's  attention  has  been  drawn  to  these  points, 
and  he  will  endeavor  to  improve  matters.  Captain  Graham  was  second  lieu- 
tenant of  the  company  at  the  annual  inspection  last  year,  and  was  specially 
mentioned  for  efficiency  in  the  report  of  that  inspection.  It  is  reported  that 
the  records  of  attendance  of  all  officers  and  men  at  drills  and  assemblies 
prior  to  September,  1913,  is  in  possession  of  the  former  captain,  who  is  out 
of  town.  The  records  since  September  1  have  been  shown  me.  At  the  time 
of  the  annual  inspection  of  last  year  (April  8,  1913)  a  proper  record  was 
being  kept.  The  company  is  still  not  equipped  with  blanket  roll  straps.  (See 
report  of  inspection  for  1913.) 

General  appearance  in  neatness  good,  steadiness  in  ranks  good,  promptness 
in  formation  excellent,  school  of  the  soldier  good,  school  of  the  squad  good, 
school  of  the  company  good,  bayonet  exercise  poor,  general  efficiency  good, 
and  nomenclature  of  rifle  fair.  This  organization  has  not  been  instructed  in 
visual  signaling. 

The  company  lacks  twelve  men  of  having  the  minimum  number  prescribed 
by  the  War  Department.  Money  value  of  property  lost  or  not  accounted  for, 
$157.42. 

Company  I. 

Officers  present,  2;  enlisted  men  present,  35;  absent,  10;  present  and  absent, 
45;  aggregate,  47. 

This  company  should  be  issued  blanket  roll  straps. 

General  appearance  in  neatness  good,  steadiness  in  ranks  good,  promptness 
in  formation  very  good,  school  of  the  soldier  very  good,  school  of  the  squad 
fair,  school  of  the  company  fair,  bayonet  exercise  good,  general  efficiency 
good,  and  nomenclature  of  rifle  good.  This  organization  has  not  been  in- 
structed in  visual  signaling. 

This  company  lacks  thirteen  men  of  having  the  minimum  number  pre- 
scribed by  the  War  Department.  Money  value  of  property  lost  or  not  ac- 
counted for,  $88.83. 

Company  K. 

Officers  present,  2;  enlisted  men  present,  15;  absent,  32;  present  and  absent, 
47;  aggregate,  49. 

The  first  lieutenant  of  this  company  was  elected  captain  a  week  ago,  and 
his  commission  will  soon  be  issued.  He  is  hopeful  of  improving  conditions 
and  greatly  desires  that  a  period  of  three  months  be  given  him  in  which  to 
build  up  a  new  company.  The  present  organization  is  almost  nonexistent. 
The  only  reasons  that  I  can  find  as  a  possible  justification  for  attempting 
to  continue  an  organization  in  this  town  are  as  follows: 

The  armory  is  well  equipped  with  lockers  and  gymnasium  apparatus  and 
is  conveniently  located.  There  are  no  diversions  that  might  interfere  with 
the  growth  of  the  company.  The  newly  elected  captain  is  a  suitable  person 
for  the  position  and  has  recently  been  appointed   postmaster  of  the   town. 
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He  states  that  as  soon  as  it  becomes  evident  that  he  cannot  obtain  the  neces- 
sary recruits  he  will  make  prompt  report  of  the  fact  to  the  Adjutant  General. 
The  property  is  in  very  good  condition. 

Unless  great  improvement  is  made  in  a  short  while  this  company  should 
Le  mustered  out,  for  in  its  present  condition  it  is  a  waste  of  Government 
funds  to  keep  it  in  the  service. 

Appearance  in  neatness  fair,  steadiness  in  ranks  fair,  promptness  in  for- 
mation fair,  school  of  the  soldier  poor,  school  of  the  squad  poor,  school  of 
the  company  poor,  bayonet  exercise  poor,  general  efficiency  poor,  and  nomen- 
clature of  rifle  poor.  The  organization  has  not  been  instructed  in  visual 
signaling. 

The  company  lacks  eleven  men  of  having  the  minimum  number  of  men 
prescribed  by  the  War  Department.  Money  value  of  property  lost  or  not 
accounted  for,  $21.61. 

Company  L. 

Officers  present,  1;  absent,  1;  enlisted  men  present,  29;  absent,  23;  present 
and  absent,  52;  aggregate,  54. 

The  second  lieutenant  resigned  in  January.  The  first  lieutenant  has  left 
the  town  and  his  commission  will  soon  be  revoked.  All  but  two  of  the  ab- 
sentees from  inspection  have  left  the  town  on  account  of  having  to  get  work 
elsewhere.  They  will  soon  be  dropped.  This  company  has  no  gallery  prac- 
tice rifles,  cal.  .22.  The  captain  has  not  submitted  a  requisition  for  them, 
through  a  misunderstanding.  Attention  is  called  to  the  fact  that  Captain 
Newby  has  had  no  assistance  from  subalterns  since  last  summer.  He  is 
making  every  effort  to  obtain  suitable  men  for  lieutenants.  This  accounts 
to  a  considerable  extent  for  lack  of  instruction  in  nomenclature  of  rifle  and 
bayonet  exercise,  also  in  the  falling  off  in  recruits.  Captain  Newby  works 
hard,  and  will  probably  be  able  to  correct  the  faults  mentioned.  The  disci- 
pline of  the  company  is  exceptionally  good.  This  is  shown  by  the  fact  that 
the  steadiness  in  ranks  was  all  that  could  be  desired,  and  also  by  the  fact 
that  all  but  two  of  the  members  of  the  company  living  in  town  turned  out 
for  inspection.  Storeroom  neatly  arranged  and  in  order,  but  the  lockers 
lacked  uniformity,  and  most  of  them  contained  a  lot  of  dirty  khaki  clothing 
which  should  have  been  washed  and  stored  in  quartermaster  storeroom  be- 
fore inspection.  The  percentage  of  attendance  of  this  company  was  very 
poor. 

Appearance  in  neatness  very  good,  steadiness  in  ranks  excellent,  prompt- 
ness in  formation  very  good,  school  of  the  soldier  very  good,  school  of  the 
squad  very  good,  school  of  the  company  very  good,  bayonet  exercise  fair, 
general  efficiency  good,  nomenclature  of  rifle  poor.  This  organization  has 
not  been  instructed  in  visual  signaling. 

The  company  lacks  five  of  having  the  minimum  number  of  men  prescribed 
by  the  War  Department.  Money  value  of  property  lost  or  not  accounted  for, 
152.45. 

Company  M. 

Officers  present,  2;  absent,  1;  enlisted  men  present,  36;  absent,  5;  present 
and  absent,  41;  aggregate,  44. 

The  captain  keeps  up  to  his  reputation  of  past  years  for  spirited  and 
effective  work.  Of  the  five  enlisted  men  absent,  four  wrere  at  work  out 
of  town.     The  captain  is  and  has  been  trying  hard  to  recruit  his  company 
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up  to  fifty-eight  men,  and  thinks  he  can  in  a  very  short  while.  The  range 
was  rusty  and  not  properly  oiled.  Knives,  forks,  and  spoons  not  properly 
cleaned  and  oiled. 

Appearance  in  neatness  very  good,  steadiness  in  ranks  excellent,  school  of 
the  soldier  very  good,  school  of  the  squad  excellent,  school  of  the  company 
excellent,  bayonet  exercise  very  good,  general  efficiency  excellent,  and  nomen- 
clature of  rifle  fair.  The  organization  has  had  instruction  in  visual  signal- 
ing and  shelter  tent  pitching. 

The  company  lacks  seventeen  men  of  having  the  minimum  number  of  men 
prescribed  by  the  War  Department.  Money  value  of  property  lost  or  not 
accounted  for,  $146.60. 


COAST  ARTILLERY  CORPS. 
First  Company. 

Officers  present,  3;  enlisted  men  present,  44;  absent,  14;  present  and  absent, 
58;  aggregate,  61. 

This  company  was  organized  December  23,  1913,  and  has  only  recently 
been  equipped  with  rifles,  etc.  Up  to  the  present  they  have  spent  much  time 
in  reconstruction  of  the  interior  of  several  rooms  used  for  armory  and  soci- 
able purposes,  and  have  one  of  the  best  armories  in  the  State.  This  organi- 
zation bids  fair  to  make  an  excellent  one.  The  officers  are  energetic  and 
progressive  and,  with  proper  application,  will  make  themselves  efficient. 

In  general  appearance  in  neatness  very  good,  steadiness  in  ranks  very 
good,  promptness  in  formation  very  good,  school  of  the  soldier  fair,  school 
cf  the  company  fair,  bayonet  exercise  none,  general  efficiency  good,  nomen- 
clature of  rifle  poor. 

Money  value  of  property  lost  or  not  accounted  for,  nothing. 

Second  Company. 

Officers  present,  3;  enlisted  men  present,  74;  absent,  4;  present  and  absent, 
78;  aggregate,  81. 

Some  of  the  men  appeared  in  improper  uniform  and  shoes,  owing  to  the 
fact  that  there  was  not  sufficient  equipment  for  the  number  of  men  on  the 
rolls.  All  rifles  were  without  front  sight  covers,  and  six  were  unserviceable, 
due  to  missing  and  broken  parts,  only  thirty-three  thongs  and  brushes  and 
forty-nine  oiler  and  thong  cases  were  on  hand.  Some  of  the  men  failed  to 
carry  out  the  written  instructions  of  the  company  commander  in  regard  to 
care  and  arrangement  of  property  in  the  lockers.  In  general,  this  is  an  ex- 
cellent military  organization  and  a  credit  to  the  State. 

In  general  appearance  in  neatness  very  good,  steadiness  in  ranks  excellent, 
promptness  in  formation  excellent,  school  of  the  soldier,  squad  and  company 
excellent,  bayonet  exercise  good,  general  efficiency  excellent,  nomenclature 
of  rifle  very  good,  money  value  of  property  lost  or  not  accounted  for,  $61.93. 

Third  Company. 

Officers  present,  3;  enlisted  men  present,  41;  absent,  13;  present  and  absent, 
54;  aggregate,  57. 

The  noncommissioned  officers  appeared  in  blouses  without  chevrons.  Here- 
tofore, warrants  have  not  been  properly  issued  to  noncommissioned  officers, 
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but  steps  are  being  taken  by  the  company  commander  to  remedy  this.  Shoes 
were  not  all  uniform.  Haversacks  and  canteens  are  not  properly  marked. 
Since  the  beginning  of  the  present  year  recruits  are  examined  by  the  com- 
pany commander,  per  G.  O.  No.  32,  A.  G.  O.,  State  of  North  Carolina,  Decem- 
ber 26,  1913,  which  prescribes  a  form  conforming  to  army  standards.  Practi- 
cally all  of  the  men  reported  absent  are  traveling  men  or  were  at  college. 
The  personnel  of  this  company  is  excellent.  The  inspection  shows  results  of 
hard  work  on  the  part  of  an  energetic  commander  and  all  concerned.  This 
company  is  a  credit  to  the  State. 

Appearance  in  neatness  excellent,  steadiness  in  ranks  very  good,  prompt- 
ness in  formation  excellent,  school  of  the  soldier  excellent,  school  of  the  squad 
very  good,  school  of  the  company  excellent,  nomenclature  of  the  rifle  very 
good.     The  organization  has  had  instruction  in  visual  signaling  and  actual 

tracking. 

The  company  lacks  nine  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department.  Money  value  of  property  lost  or  not  accounted  for, 
$33.83. 

Fourth  Company. 

Officers  present,  2;  enlisted  men  present,  49;  absent,  2;  present  and  absent, 

51;  aggregate,  53. 

Nearly  all  the  noncommissioned  officers  appeared  in  blouses  without 
chevrons,  and  have  not,  as  a  rule,  been  furnished  with  warrants.  A  sergeant 
did  not  know  what  a  warrant  was.  All  kinds  of  shoes  were  worn  at  inspec- 
tion. As  compared  with  its  last  inspection,  the  company  has  not  made  the 
proper  amount  of  progress.  According  to  the  records,  only  twenty-two  drills 
were  held  during  1913,  average  attendance  being  forty-four,  and  during  the 
period  from  December  1,  1913,  to  March  1,  1914,  but  two  drills  were  held. 
The  officers  have  not  paid  enough  attention  to  artillery  work.  Haversacks 
and  canteens  are  not  properly  marked.  Since  the  beginning  of  the  year 
recruits  are  examined  by  the  company  commander,  per  G.  0.  No.  32,  A.  G.  0., 
State  of  North  Carolina.  The  company  should  be  issued  identification  tags 
and  blanket  roll  straps. 

Appearance  in  neatness  very  good,  steadiness  in  ranks  very  good,  prompt- 
nesss  in  formation  very  good,  school  of  the  soldier  good,  school  of  the  squad 
good,  school  of  the  company  good,  nomenclature  of  the  rifle  fair,  and  bayonet 
exercise  poor.  The  organization  has  not  had  instruction  in  visual  signal- 
ing, but  has  been  instructed  in  actual  tracking. 

The  company  lacks  thirteen  men  of  having  the  minimum  strength  pre- 
scribed by  the  War  Department.  Money  value  of  property  lost  or  not  ac- 
counted for,  $31.75. 

Fifth  Company. 

Officers  present,  3 ;  enlisted  men  present,  44 ;  absent,  19 ;  present  and  absent, 

63;  aggregate,  66.  , 

The  noncommissioned  officers  were  without  chevrons  and  not  furnished 
with  proper  warrants.  Many  men  appeared  in  ranks  without  proper  shoes. 
This  company  has  made  some  progress  since  last  inspection.  For  over  a 
year  the  company  has  had  no  armory,  but  recently  moved  into  a  new  one,  and 
occupies  now  the  especially  prepared  second  floor  of  a  two-story  building,  and 
is  now  in  fair  way  to  do  something  if  the  personnel  is  improved.  The  offi- 
cers are  capable,  but  as  yet  have  not  obtained  the  desired  results.     The  fire 
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control  equipment  has  been  installed  by  the  second  lieutenant,  a  new  officer 
recently  selected,  assisted  by  the  captain.  Haversacks  and  canteens  are  not 
properly  marked. 

Appearance  in  neatness  good,  steadiness  in  ranks  very  good,  promptness 
in  formation  very  good,  school  of  the  soldier  fair,  school  of  the  squad  fair, 
school  of  the  company  fair,  bayonet  exercise  poor,  nomenclature  of  rifle  fair. 
The  organization  has  not  been  instructed  in  visual  signaling. 

The  company  has  the  minimum  strength  prescribed  by  the  War  Depart- 
ment.   Money  value  of  property  lost  or  not  accounted  for,  $201.09. 

Sixth  Company. 

Officers  present,  2;  enlisted  men  present,  40;  absent,  9;  present  and  absent, 
49;  aggregate,  51. 

This  company  was  organized  March,  1912.  For  about  a  year  men  have 
been  wearing  chevrons  without  having  warrants  issued  by  headquarters. 
This  matter  is  now  being  attended  to.  The  company  should  be  commended 
for  the  orderly  manner  in  which  all  property  was  arranged  and  cared  for. 
The  first  sergeant  was  the  only  noncommissioned  officer  who  wore  chevrons 
at  inspection.  Some  shoes  were  worn  that  were  not  regulation.  Nearly  all 
blouses  and  leggings  were  stamped  in  an  unauthorized  way,  said  to  be  done 
to  prevent  loss.  This  company  should  be  issued  G.  P.  rifles  and  also  first- 
aid  pouches  and  packages.     The  officers  are  progressive. 

General  appearance  in  neatness  very  good,  steadiness  in  ranks  very  good, 
promptness  in  formation  very  good,  school  of  the  soldier  good,  school  of  the 
squad  fair,  school  of  the  company  good,  bayonet  exercise  fair,  nomenclature 
of  rifle  very  good.  The  organization  has  had  instruction  in  visual  signaling 
and  actual  tracking. 

The  company  lacks  fifteen  men  of  having  the  minimum  strength  prescribed 
by  the  War  Department.  Money  value  of  property  lost  or  not  accounted  for, 
$74.42. 

CAVALRY. 
Troop  A. 

Officers  present,  3;  enlisted  men  present,  37;  absent,  8;  present  and  absent, 
45;  aggregate,  48. 

This  troop  was  inspected  dismounted  on  account  of  the  inclement  weather 
— cold  and  snow.  The  captain  greatly  regretted  that  the  inspection  could 
not  be  held  mounted.  The  troop  is  quartered  in  a  good-sized,  well-lighted, 
and  well-ventilated  brick  building  with  ample  store  and  locker  room  and 
sufficiently  large  to  form  the  troop  for  dismounted  instructions.  The  build- 
ing is  new  and  was  constructed  with  the  view  to  its  occupancy  by  the  organi- 
zation. It  is  equipped  with  excellent  lockers  and  with  well-arranged  shelv- 
ing for  the  storage  of  equipment.  The  discipline  is  apparently  excellent,  and 
the  captain — a  fine-looking  officer — handled  the  troop  in  a  very  efficient  man- 
ner. This  troop  made  a  very  good  appearance  in  regard  to  neatness  and  an 
excellent  physical  appearance.  The  personnel  is  composed  largely  of  young 
farmers,  and  they  looked  strong  and  healthy.  The  inspection  was  conducted 
in  a  thoroughly  orderly  and  military  manner.  The  officers  and  men  seemed 
very  much  in  earnest,  and  acquitted  themselves  in  a  very  creditable  manner. 
The  troop  is  unusually  well  officered;  all  three  of  the  officers  are  intelligent, 
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competent,  enthusiastic,  conscientious,  and  hard-working  men.  The  property 
is  in  very  good  condition  throughout.  It  is  well  and  systematically  stored 
and  cared  for,  and  the  condition  of  the  small  arms  is  excellent.  The  store- 
room of  this  troop  is  planned  on  systematic  principles  and  the  quartermaster 
sergeant  is  a  very  competent  noncommissioned  officer.  I  recommend  that 
this  troop  be  furnished  with  arm  racks  for  rifles  and  pistols.  I  consider  this 
a  very  creditable  organization. 

The  captain's  attention  was  called  to  the  small  enlisted  strength  of  his 
troop.  He  stated  that  he  was  working  hard  to  secure  suitable  recruits,  and 
that  he  hoped  to  soon  build  up  his  numbers  with  acceptable  men.  The  per- 
sonnel of  this  troop  is  far  above  the  average.  Approximately  thirty-eight 
men  in  this  troop  own  their  own  horses,  and  all  are  accustomed  to  handling 
and  riding  horses. 

Money  value  of  property  lost  or  not  accounted  for,  $67.05. 

Troop  B. 

Officers  present,  3;  enlisted  men  present,  34;  absent,  10;  present  and  absent, 
44;  aggregate,  47. 

'this  troop  was  inspected  dismounted  on  account  of  the  cold  weather  and 
snow  which  prevailed  on  March  20.  The  troop  is  quartered  in  a  large,  well- 
arranged  armory,  with  ample  room  for  the  personnel  and  property.  The 
troop  is  well  officered,  and  the  general  appearance  at  the  inspection  was  very 
good.  The  men  are  strong  and  wiry-looking,  and,  as  a  rule,  are  from  the 
rural  districts.  The  captain  stated  that  eight  of  the  men  absentees  were  due 
to  the  bad  weather  and  the  condition  of  the  roads.  He  presented  doctors' 
certificates  for  two  absentees.  The  captain  also  stated  that  he  regretted  very 
much  that  the  inspection  could  not  be  held  mounted.  The  property  of  this 
organization  is  in  excellent  condition  in  every  respect,  and  its  storage,  care, 
and  preservation  is  most  satisfactory.  It  is  properly  and  systematically 
stored.  One  very  noticeable  fact  was  the  excellent  condition  of  the  horse 
equipment;  the  leather  was  in  fine  condition,  and  each  and  every  bit  spot- 
lessly clean.  This  is  unusual,  as  far  as  my  experience  is  concerned.  I  recom- 
mend that  this  troop  be  furnished  with  arm  racks  for  rifles  and  pistols. 

The  inspection  was  conducted  with  expedition.  The  property  was  splen- 
didly arranged  for  inventory,  and  each  article  was  clean  and  in  its  place. 
The  discipline  of  the  troop  seemed  excellent,  and  the  captain  handled  his 
troop  without  noise  or  confusion.  The  captain  has  a  fine  military  appear- 
ance and  soldierly  bearing.  Both  the  first  lieutenant  and  second  lieutenant 
are  soldierly  looking  officers,  who  apparently  are  competent  and  well  in- 
structed in  their  drill  and  other  duties.  I  consider  this  a  very  creditable 
organization. 

The  captain's  attention  was  called  to  the  small  enlisted  strength  of  his 
troop.  He  stated  that  he  had  at  present  about  twenty  applications  for  mem- 
bership, and  that  he  expected  to  enlist  at  least  ten  of  the  applicants  within 
the  next  thirty  days.  Approximately  thirty-five  men  of  this  troop  own  their 
own  horses,  and  practically  the  entire  personnel  is  accustomed  to  riding  and 
handling  horses. 

Money  value  of  property  lost  or  not  accounted  for,  $43.52. 
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NAVAL  MILITIA. 
Second  Division. 

Officers  present,  3;  enlisted  men  present,  18;  absent,  23;  present  and  absent, 
41;  aggregate,  44. 

Owing  to  the  extremely  stormy  evening  the  attendance  was  not  good  at 
inspection.  Several  of  the  men  lived  beyond  the  river,  and  it  was  impossible 
for  them  to  get  across  for  muster.  The  organization  was  only  fairly  well  in- 
structed in  their  duties,  and  the  nomenclature  of  rifle  was  very  poor. 

General  appearance  of  men  present  was  very  good,  but  they  were  not  prop- 
erly instructed  in  their  duties.  The  commanding  officer  has  promised  to 
make  the  organization  efficient  in  another  year.  The  armory  is  well  located 
and  equipped,  and  an  excellent  arrangement  can  be  had  for  the  care  of  prop- 
erty. Would  suggest  that  the  division  be  supplied  with  the  latest  books  and 
publications,  as  the  ones  now  in  use  are  out  of  date. 

Fourth  Division. 

Officers  present,  2;  absent,  1;  enlisted  men  present,  20;  absent,  16;  present 
and  absent,  36;  aggregate,  39. 

This  division  has  made  marked  improvement  in  the  care  and  arrangement 
of  property  over  last  year.  It  was  neatly  arranged  in  storeroom  and  was 
easily  verified.  The  organization  has  moved  into  a  new  armory,  which  is  of 
sufficient  size  for  indoor  instruction.  The  commanding  officer  deserves  much 
credit  for  the  manner  in  which  he  has  looked  up  lost  property  and  for  keep- 
ing the  same  in  the  armory.  The  drill  and  general  efficiency  of  this  division 
is  very  poor.  The  men  have  not  been  properly  instructed  in  their  duties. 
The  rifles  show  evidence  of  considerable  effort  at  cleaning,  but  are  not  clean. 
The  officers  of  the  division  appear  to  be  energetic,  but  are  not  efficient.  In 
order  for  the  division  to  improve,  the  officers  will  have  to  apply  themselves 
and  make  themselves  efficient,  so  they  can  instruct  the  men.  Think  they 
should  have  another  year  to  see  what  they  can  do.  If  no  improvement  in 
another  year,  they  should  be  mustered  out. 

Fifth  Division. 

Officers  present,  3;  enlisted  men  present,  26;  absent,  15;  present  and  absent, 
41;  aggregate,  44. 

The  division  has  rented  a  ground  floor  and  has  installed  and  set  in  place 
the  four-inch  rifle,  and  have  about  completed  their  targets,  so  in  a  short 
while  will  have  armory  target  practice.  The  lieutenant,  junior  grade,  has 
been  on  the  Mediterranean  cruise  from  October  23  to  December  15,  1913.  The 
chief  yeoman  should  be  paid  the  same  as  a  quartermaster  sergeant  and 
should  be  required  to  keep  trace  of  all  property.  The  men  have  been  allowed 
to  carry  property  home  with  them,  which  should  not  be  allowed.  No  sense 
of  property  responsibility  seems  to  exist  among  the  enlisted  men,  owing  to 
the  fact  that  some  of  the  property  was  not  in  the  armory.  I  had  to  take  the 
word  of  the  commanding  officer  for  it.  A  good  deal  of  unserviceable  prop- 
erty in  the  several  divisions  should  be  surveyed  and  destroyed.  The  division 
is  in  very  good  condition. 
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Sixth  Division. 

Officers  present,  2;  absent,  1;  enlisted  men  present,  28;  absent,  13;  present 
and  absent,  41;  aggregate,  44. 

This  division  is  now  using  the  U.  S.  S.  "Foote,"  and  made  a  cruise  from 
Elizabeth  City  to  Washington,  N.  C,  on  the  8th  of  February,  and  to  the 
mouth  of  tbe  Pamlico  River  and  return  on  the  15th  of  February.  The  divi- 
sion has  made  improvement  over  last  year's  inspection.  They  are  just 
moving  into  one  of  the  best  armories  in  the  State,  and  when  they  get  every- 
thing arranged  as  planned  will  have  an  excellent  organization.  Owing  to 
the  extreme  bad  weather  some  of  the  men  in  the  country  could  not  attend 
inspection.  In  general  appearance,  discipline,  and  drill,  the  division  made 
a  very  good  showing. 

Seventh  Division. 

Officers  present,  3;  enlisted  men  present,  29;  absent,  12;  present  and  absent, 
41;  aggregate,  44. 

This  division  has  made  marked  improvement  over  last  year.  The  com- 
manding officer  deserves  commendation  for  the  manner  in  which  he  has  suc- 
ceeded in  getting  in  lost  property  and  keeping  it  in  the  armory.  He  has  suc- 
ceeded in  getting  in  considerable  property  since  last  inspection.  The  organi- 
zation will  soon  move  into  a  more  suitable  armory;  the  present  armory  is 
not  at  all  suitable.  Two  men  of  the  division  are  exceptionally  well  instructed 
in  their  duties.  The  officers  are  energetic  and  will  make  themselves  efficient. 
The  general  appearance  of  the  division  was  very  good,  and  a  good  part  of 
the  men  are  efficient.  The  commanding  officer  of  this  division  made  the 
Mediterranean  cruise  last  year,  and  reports  a  pleasant  as  well  as  instructive 
time.  The  Navy  Department  makes  favorable  report  on  his  work  while  on 
the  cruise. 

BANDS. 
Fikst  Infantry. 

Enlisted  men  present,  18;  absent,  8;  present  and  absent,  26. 

This  is  an  excellent  band,  but  more  attention  should  be  paid  to  school  of 
the  soldier  and  band  movements.  The  drum  major  is  not  as  familiar  with 
his  duties  as  he  should  be.  Property  is  not  kept  in  the  armory  as  required 
by  law.  The  0.  D.  uniforms  have  not  been  properly  looked  after  and  moths 
have  been  allowed  to  entirely  destroy  them.     This  should  not  be  allowed. 

Appearance  in  neatness  very  good,  steadiness  in  ranks  good,  promptness 
in  formation  excellent,  school  of  the  soldier  good,  school  of  the  band  good. 
No  other  instruction  in  military  discipline.     General  efficiency  very  good. 

The  band  lacks  two  men  of  having  the  minimum  strength  prescribed  by 
the  War  Department.  Money  value  of  property  lost  or  not  accounted  for, 
$52.26. 

Second  Infantry. 

Enlisted  men  present,  25;  absent,  3;  present  and  absent,  28. 
This  band  has  made  substantial  improvement  in  drill  and  playing,  but  has 
not  improved  in  care  of  property.     The  property  is  not  kept  in  the  armory, 
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as  it  should  be,  and  the  men  are  allowed  to  carry  it  home  with  them;  conse- 
quently a  great  property  loss  is  shown. 

Appearance  in  neatness  very  good,  steadiness  in  ranks  very  good,  prompt- 
nesss  in  formation  very  good,  school  of  the  soldier  good,  school  of  the  band 
satisfactory,  general  efficiency  very  good. 

Money  value  of  property  lost  or  not  accounted  for,  $116.45. 

Third  Infantbt. 

Enlisted  men  present,  19;  absent,  7;  present  and  absent,  26. 

Captain  Moody  was  ordered  to  turn  in  his  field  range  while  at  camp,  and 
has  not  had  another  one  issued.  Instruments  were  most  all  dirty,  except 
that  of  principal  musician,  which  was  in  excellent  condition. 

This  is  an  excellent  military  band,  and  it  is  also  an  excellent  orchestra. 
Its  efficiency  as  a  musical  organization  helps  greatly  in  maintaining  the 
esprit  de  corps  on  the  occasion  of  regimental  assemblies. 

Appearance  in  neatness  very  good,  steadiness  in  ranks  excellent,  prompt- 
ness in  formation  excellent,  school  of  soldier  very  good,  school  of  squad  not 
required,  school  of  the  band  satisfactory,  general  efficiency  very  good. 

The  band  lacks  two  men  of  having  the  minimum  strength  prescribed  by 
the  War  Department.  Money  value  of  property  lost  or  not  accounted  for, 
$65.43. 

HOSPITALS  AND  INFIRMARIES. 
Field  Hospital,  No.  1. 

Officers  present,  1;  absent,  1;  enlisted  men  present,  27;  absent,  3;  present 
and  absent,  30;  aggregate,  32. 

This  organization  has  but  one  officer,  Major  Cleminger,  who  is  now  abroad. 
Major  Glenn,  temporarily  in  command,  knows  but  little  of  the  organization, 
its  property,  and  its  duty  as  a  field  unit.  No  records  were  found,  but  I  am 
told  that  Major  Cleminger  keeps  his  records  carefully,  and  makes  and  pre- 
serves the  same  in  his  private  residence.  Estimates  made  in  answer  to  ques- 
tions referring  to  records  were  made  after  questioning  sergeants  and  other 
members  of  the  organization.  Property  was  not  exhibited  for  inspection 
properly.  Rooms  in  which  stored  are  too  small.  Much  of  the  property  was 
in  original  packages,  and  there  were  not  enough  men  present  to  handle  it. 
The  enclosed  estimate  of  property  was  entered  only  in  regard  to  articles  that 
could  be  seen,  and  it  is  believed  they  are  correct.  Actual  count  in  some  cases 
was  impossible,  as  space  and  labor  were  not  available  in  which  the  property 
could  be  displayed  (such  articles  as  tents,  poles,  pins,  original  packages  of 
sugar,  malted  milk,  etc.). 

Owing  to  its  commander's  absence,  the  hospital  made  a  poor  showing.  The 
personnel  is  excellent,  the  men  are  intelligent,  and  have  evidently  been  given 
a  great  deal  of  theoretical  instruction.  If  given  careful  supervision  the  hos- 
pital should  be  a  valuable  organization.  At  present  it  is  in  a  more  or  less 
chaotic  state.  Major  Glenn  has  evidently  worked  hard  and  faithfully  in 
teaching  hygiene,  first  aid,  and  hospital  corps  drill,  and  has  secured  good 
results.  From  all  that  I  can  gather,  Major  Glenn  has  not  attempted  instruc- 
tion in  field  unit  work,  and  has  but  little  to  do  with  property  except  to  super- 
vise its  care  and  preservation. 

Owing  to  the  lack  of  orderly  arrangement  in  storage  room,  the  inspection 
was  completed  the  following  day,  as  the  one  day  allotted  to  the  inspection 
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was  not  sufficient  to  complete  the  work.  A  new  quartermaster  sergeant  of 
the  unit  has  been  appointed  recently,  and  a  sergeant  of  the  U.  S.  Hospital 
Corps  has  reported  for  duty  in  Asheville  with  this  organization.  These  two 
excellent  soldiers  promise  to  correct  the  matters  referred  to  in  this  report. 
Money  value  of  property  lost  or  not  accounted  for,  $14.65. 

Regimental  Infirmary,  New  Bern. 

Officers  present,  1;  enlisted  men  present,  12;  present  and  absent,  12; 
aggregate,  13. 

The  ambulance  and  wheel  double  harness  belonging  to  this  detachment  is 
now  at  Morehead  City,  and  was  inspected  while  I  was  at  Morehead,  and 
also  inspected  by  Captain  Langdon,  and  was  in  good,  serviceable  condition. 
Surgical  case  compartments  have  become  disjointed,  but  can  be  easily 
repaired,  and  the  commanding  officer  was  instructed  to  have  the  necessary 
repairs  made  at  once.  The  hospital  corps  pouches  show  lack  of  care,  but  can 
be  saved  by  thorough  cleaning.  The  articles  missing  should  be  replaced. 
This  is  a  new  detachment,  just  recruited,  and  only  one  officer  has  been 
assigned  directly  to  the  command  of  the  detachment.  There  are  unassigned 
medical  officers  in  the  State  available  for  attachment  to  this  detachment 
whenever  needed.  No  other  officer  of  the  medical  corps  lives  within  reach  of 
this  personnel. 

The  commanding  officer  shows  inexperience,  but  is  a  very  promising 
officer.  The  detachment  should  be  in  excellent  condition  under  his  com- 
mand by  next  year.  Most  of  the  men  know  how  to  drive  and  care  for 
horses,  but  they  have  had  no  military  instruction.  This  detachment  was 
organized  January  15,  1914.  Its  commanding  officer  and  only  officer  present 
is  young,  enthusiastic  and  competent.  The  promise  that  two  months  work 
has  developed  will  show  future  efficiency,  and  in  time  this  detachment 
should  rank  high  in  National  Guard  organizations. 

Money  value  of  property  lost  or  not  accounted  for,  nothing. 

Regimental  Infirmary,  Reidsville. 

Officers  present,  3;  enlisted  men  present,  17;  present  and  absent,  17; 
aggregate,  20. 

The  proficiency  of  this  detachment  is  mainly,  if  not  entirely,  due  to  the 
efficiency  and  energy  of  the  sergeant  major  of  the  Third  Infantry,  who 
voluntarily  drills  the  detachment  and  keeps  the  organization  in  motion. 
The  Hospital  Corps  pouches  themselves  are  in  good  condition,  but  the  con- 
tents are  almost  entirely  lacking  or  are  unserviceable.  The  records  of  the 
detachment  show  only  22  assemblies  (exclusive  of  camp),  but  credit  was 
given  for  24  drills,  as  both  the  commissioned  officers  and  the  sergeant  state 
that  four  or  five  drills  and  assemblies  were  held  prior  to  going  to  camp,  none 
of  which  were  recorded.  The  property  is  amply  provided  for  in  a  separate 
storeroom  and  is  not  kept  in  the  armory.  The  armory  instruction  of  this 
detachment  continues  in  a  very  satisfactory  condition,  and  the  drills,  in- 
cluding first-aid  work,  were  well  performed.  The  noncommissioned  officers  are 
efficient  and  well  instructed. 

Money  value  of  property  lost  or  not  accounted  for,  $17.88. 
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Report  of  Disbursing  Officer 

Raleigh,   December   31,   1914. 

From:        The  Disbursing  Officer,  Organized  Militia  N.  C. 
To:  The  Adjutant  General,  Raleigh. 

Subject:    Annual  Report,  1914. 

1.  Enclosed  herewith  report  of  receipts  and  disbursements  from  March, 
1914,  to  December  31,  1914,  from  funds  allotted  the  State  under  section  1661, 
R.  S.,  as  amended  by  the  United  States  Government. 

Gordon  Smith, 
Major,  Assistant  Adjutant  General. 


FINANCIAL  STATEMENT. 


Disbursements 

Appropriations 

Voucher 
Number 

and 
Month 

Promotion 
of  Rifle 
Practice 

Arms, 

Equipment 

and  Camp 

Purposes 

1  March 

Salary,  Caretaker  Camp  Glenn,  January  and  Febru- 

$              150 .00 
75.00 
80.00 
75.00 
30.00 

$ 

2 
3 

4  April 

5  May 
6 

7 
8 
9 

271.10 

Norfolk  Southern  Railroad  Co.,  transportation,  1913. 

676 .60 

75.00 

Capt.  R.  C.  Langdon,  TJ.  S.  A.,  expenses  inspection, 
1914                          

40.12 

10  June 

11  July 

75.00 
75.00 

Mrs.  G.  G.   Harley,   administratrix,  rent  Asheville 

12,  13  and  16 

14 

15 

17 

18,  19  and  21 

20 

22  and  26 

7,120.94 

Pay,  Service  Corps  Third   Infantry  Encampment 

183 .00 
60.00 
162 .50 

Pay,  Service  Corps  First  Infantry  Encampment 

7,675.60 

75.00 

Pay,  Ambulance  Company  No.  1  and  Field  Hospital 
No.  1                                 

736.31 

23  August 

24 

25 

27  September 

28 

1,593.98 

1,848.58 

75.00 

830 .00 

Subsistence,  Ambulance  Company  No.  1  and  Field 

120.00 

29 
30 
31 
32  October 

30.00 

1,464.00 

75.00 

Houston   &   Son,  forage,  Field  Hospital  No.  1  and 

110.06 

33 

Augusta  Cab  and  Transfer  Co.,  horse  hire,  Second 

240 .00 

34 

Augusta  Cab  and  Transfer  Co.,  horse  hire,  Troops 

141 .00 

Adjutant  General. 
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53 


Voucher 

Number 

and 

Month 


35  October 

36 
37 
38 
39 
40 

41 

42 

43 

44 

45  November 

46 

47 

48 

49  December 

50 

51 
52 


Disbursements 


Patton   &   Stikeleather,  horse    hire,  Field    Hospital 

No.  1  and  Ambulance  Company  No.  1 

Pay,  Rifle  Team,  Black  Point,  Fla 

Travel  ration,  Rifle  Team,  Black  Point,  Fla 

Prizes,  Rifle  Team,  Black  Point,  Fla 

Travel  ration,  Rifle  .Team,  Black  Point,  Fla 

J.  F.  Mann,  horse  hire,  Ambulance  Company  No.  1 

and  Field  Hospital  No.  1 

Pay,  Range  Officers,  Black  Point,  Fla 

Pay,  Pitmen,  etc.,  Black  Point,  Fla 

Salary,  Caretaker  Camp  Glenn,  October 

Guy  M.  Haynes,  forage,  Troop  A 

Transportation — Third  Infantry 

Transportation — First  and  Third  Infantry 

Transport ation — First  Infantry _  _ . 

Salary,  Caretaker  Camp  Glenn,  November 

Carteret  Ice,  Transportation  and  Storage  Co 

J.   N.   Hanna,   administrator,  rent    Gastonia    Rifle 

Range 

Salary,  Caretaker  Camp  Glenn,  December 

Seaboard   Air   Line   Ry.,   transportation   First   and 

Third  Infantry 

Seaboard  Air  Line  Ry.,  transportation  Black  Point, 

Fla.,  Rifle  Team 


Total  disbursements... 
Balance  December  31,  1914. 


Grand  totals. 


Appropriations 


Promotion 
of  Rifle 
Practice 


20.00 


Arms, 

Equipment 

and  Camp 

Purposes 


45.00 
75.00 


75  .00 


30.00 
75.00 


1,615.50 
384 .50 


2,000.00 


420.00 

444  .56 

9.75 


39.00 


352 .00 
358 .90 


28.98 

191 .62 

4,874.80 

419.12 


41.30 


1,880.90 
363  .40 


32,192.62 
195 .20 


Receipts. 


Warrant  No. 

7660 

Warrant  No. 

1194 

Warrant  No. 

4275 

Warrant  No. 

5792 

Warrant  No. 

8335 

Warrant  No. 

16593 

Warrant  No. 

18372 

Dated  March  16,  1914 

Dated  May  16,  1914 

Dated  July  10,  1914 

Dated  July  29,  1914 

Dated  September  4,  1914.. 
Dated  November  4,  1914.. 
Dated  December  21,  1914. 

Totals 


2,000.00 


2,000.00 


1.000.00 
10,000.00 

8,547.82 
10,000.00 

1,340.00 

1,500.00 

32,387.82 
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Report  of  Commanding  Officer,  First  Infantry 

Headquarters  First  Infantry, 

Shelby,  N.  C,  December  1,  1914. 

To  the  Adjutant  General,  N.  C.  N.  G.,  Raleigh,  N.  C. 

Sir: — I  herewith  submit  my  annual  report  for  the  year  1914. 

1.  The  annual  inspection  of  the  regiment  was  made  in  the  spring,  by  the 
Inspector  General,  Colonel  Thos.  Stringfield,  accompanied  by  -Captain  R.  C. 
Langdon,  the  Government  officer  and  instructor  of  the  North  Carolina 
Militia. 

2.  I  accompanied  them  to  most  of  the  stations,  and  was  much  gratified  to 
see  the  improvement  in  the  care  of  arms  and  Government  property.  A  few 
companies  have  not  yet  caught  the  idea  that  no  property  must  be  let  out  of- 
the  armory  to  be  carried  home  by  the  men.  Property  cannot  be  kept  ac- 
count of  if  it  is  permitted  to  be  removed  by  the  men  at  all  times. 

3.  The  shortage  of  property  this  year  was  not  as  heavy  as  usual.  Four 
companies  had  no  loss  at  all,  three  came  within  the  $40  allowance,  and  five 
had  a  loss  of  from  $85  to  $229 — all  of  these  being  too  much.  It  will  be 
necessary  to  decrease  these  losses  or  the  Government  will  have  to  have  new 
officers  to  take  charge  of  the  property  or  muster  out  the  company. 

4.  I  feel  sure  a  lot  of  property  can  be  located  in  the  towns  among  the 
enlisted  men  if  proper  care  is  taken  to  hunt  it  up.  All  officers  are  requested 
to  make  diligent  search  and  seize  all  Government  property  in  unauthorized 
hands  unless  parties  can  show  that  they  bought  same  in  the  open  market. 

5.  Pursuant  to  orders  from  the  A.  G.  O.,  the  First  Regiment  went  into 
camp  at  Morehead  City,  N.  C,  July  21,  1914,  for  ten  days  practice  in  rifle 
shooting  and  military  duty.  The  attendance  at  this  camp  was  good  and 
the  conduct  excellent.  I  have  never  seen  such  good  behavior  as  was  had 
in  this  camp  in  all  my  years  of  service.  There  was  no  sign  of  liquor, 
and  very  little  cursing.  I  am  very  proud  of  this,  as  the  two  habits  mentioned 
were,  several  years  ago,  the  chief  annoyance  of  camp. 

6.  An  examination  of  all  officers  who  stood  the  examination  in  1913  and  did 
not  pass,  but  made  an  average  of  66%,  was  held,  and  several  more  made 
marks  high  enough  to  pass.  I  trust  every  officer  will  be  able  to  pass  by 
1915. 

7.  Several  officers  have  completed  their  courses  of  study  under  the 
special  instructions  of  Captains  Langdon  and  Sharp;  but  I  trust  that  no 
officer  who  has  passed  these  courses  will  stop  work;  because  the  more  you 
work  the  easier  work  becomes  and  the  more  benefit  you  are  to  your  regiment, 
battalion  or  company. 

8.  I  wish  to  suggest  that  an  officers'  school  be  held  during  the  spring  of 
1915,  as  I  do  not  know  of  anything  that  helps  and  broadens  the  officers  more 
than  the  association  with  regular  officers  of  the  army. 

9.  Much  credit  is  due  Mr.  Young,  the  caretaker  of  the  grounds;  they  were 
in  better  shape  than  they  have  been  for  years.  I  trust  that  a  good  sod 
will  soon  be  all  over  the  camp  grounds. 

10.  I  was  pleased  to  see  that  the  suggestions  made  in  my  1913  annual  re- 
port had  been  carried  out,  viz.:  new  mess  halls  for  each  company,  which  were 
greatly  enjoyed  by  the  men.  No  one  thing  has,  in  my  mind,  ever  added 
so  much  to  the  health  and  comfort  of  the  camp. 
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11.  The  health  of  the  camp  was  excellent;  but  the  medical  officers  looked 
carefully  after  all  who  were  so  unfortunate  as  to  have  to  go  to  the  hospital, 
and  I  wish  to  commend  each  and  every  one  of  them  for  their  attention  and 
care  for  the  health  of  the  camp. 

12.  The  target  practice  was  completed  on  schedule  time  and  good  records 
were  made.  For  this,  much  is  due  the  range  officers  on  the  firing  line  and  in 
the  pit.  Everything  moved  like  clockwork,  and  it  gives  me  great  pleasure  to 
speak  of  the  work  and  assistance  they  rendered. 

13.  Colonel  Thos.  R.  Robertson,  ordnance  officer,  was  very  prompt  in  having 
the  ammunition  on  the  grounds,  together  with  other  range  appurtenances,  so 
as  to  cause  no  delay.  This  was  greatly  appreciated,  and  greatly  facilitated 
the  work. 

14.  Captain  R.  C.  Langdon  was  untiring  in  his  work  of  instructing,  and 
under  him,  with  the  assistance  of  Captain  Sharp,  great  advancement  was 
made  in  several  lines  of  work.  They  worked  in  perfect  harmony  with  the 
regimental  commander,  and  the  officers  of  the  regiment  agreed  that  much 
had  been  learned  in  camp.  Just  before  camp  broke  the  officers  assembled 
expressed  their  thanks  to  them  in  words  of  hearty  praise.  They  are  both 
excellent  officers  and  know  how  to  impart  instruction. 

15.  I  desire  to  suggest  that,  if  practicable,  a  company  of  engineers  be 
organized  in  North  Carolina. 

16.  I  believe  the  destruction  of  camp  refuse  by  burning  would  be  more 
sanitary  for  the  camp,  and  am  sure  it  would  furnish  instruction  to  the 
officers;  and  this  foreknowledge,  gathered  at  the  camp  of  instruction,  would 
be  worth  much  to  them  if  they  should  be  called  to  take  the  field. 

17.  The  war  in  Europe  has  shown  how  little  we  are  prepared  for  war  should 
we  be  attacked,  and  should  impress  upon  all  citizens  of  North  Carolina,  and 
of  the  United  States,  the  importance  of  keeping  up  the  National  Guard  and 
paying  them  sufficient  to  enable  them  to  be  kept  up  to  a  higher  standard. 

If  this  is  done  they  will  see  the  need  of  the  Guard  and  urge  the  passage 
by  the  present  Congress  of  the  Militia  Pay  Bill. 
Respectfully  submitted, 

J.  T.  Gardner, 
Colonel,  Commanding  First  North  Carolina  Infantry. 


Report  of  Armory  Inspection,  1914 

(Uxder  Provisions  of  Section  14,  Militia  Law.) 

FIRST  INFANTRY. 
Headquarters. 

Arms  and  Equipment  of  Officers.  Only  two  officers  out  of  the  sixteen  cov- 
ered by  this  report  have  the  important  item  of  bedding  rolls. 

Organization.     Conforms  to  standard. 

Records.     Satisfactory. 

Physical  Requirements.     Satisfactory. 

Care  of  Property.    Satisfactory. 

General  Remarks.  The  following  remarks  apply  to  the  regiment  as  a 
whole: 

Only  one  company  (C)  had  a  record  of  gallery  practice. 
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Five  companies  lacked  essential  records  that  are  required  by  the  Federal 
Government. 

The  armories  of  four  companies  lack  sufficient  drill  space  and  one  company 
(D)  has  no  gallery  practice  range. 

More  attention  should  be  paid  to  bayonet  exercise  in  several  of  the 
companies. 

The  attention  of  the  regimental  commander  should  be  especially  called  to 
the  notations  of  Company  G. 

Especial  commendation  is  due  Company  H  for  its  excellent  ratings  under 
all  headings. 

The  attendance  at  inspection  was  only  fair,  there  having  been  72  enlisted 
men  absent  out  of  a  total  enlisted  strength  of  627. 

Every  company  in  the  regiment,  except  Company  H,  is  below  the  minimum 
strength.  The  authorized  minimum  enlisted  strength  for  this  regiment  at 
the  time  of  the  inspection  was  732  men.  It  had  on  its  rolls  only  627  men, 
being,  therefore,  105  men  short  of  the  minimum  strength  then  required.  In 
this  connection  it  is  proper  to  state  that  while  the  authorized  minimum 
strength  of  a  company  was  58  men  at  the  time  of  the  inspection,  it  is  now  65 
men.  It  is  hoped  that  this  important  matter  will  receive  the  earnest  atten- 
tion of  all  officers  concerned,  as  the  continuance  of  an  organization  habitu- 
ally below  the  minimum  strength  will  deprive  it  of  the  right  to  receive 
Federal  aid. 

Band. 

Organization.  Conforms  to  standard.  Attendance  at  inspection  not  satis- 
factory. 

Records.  Very  unsatisfactory.  This  is  to  be  regretted,  in  view  of  the  im- 
portance of  this  matter  in  demonstrating  the  right  of  this  organization  to 
receive  Federal  aid. 

Care  of  Property.     Satisfactory. 

Armory  Drill  and  Instruction.     Very  good. 

General  Efficiency.    Good. 

Company  A. 

Arms  and  Equipment  of  Officers.  Officers  all  lack  the  important  item  of 
bedding  rolls. 

Organization.  Below  the  minimum,  and  there  are  vacancies  (one  each) 
in  the  positions  of  first  sergeant,  cook  and  musician. 

Records.  Satisfactory,  except  that  no  record  of  gallery  practice  has  been 
kept.  This  record  is  important,  and  it  is  earnestly  hoped  that  it  will  be  kept 
in  future. 

Armory.  It  is  noted  with  satisfaction  by  the  Division  of  Militia  Affairs 
that  this  company  has  a  model  armory. 

Target  Practice.  Gallery  practice  was  held,  but  it  is  much  regretted  that 
a  record  showing  progress  and  names  of  men  who  fired  was  not  kept.  It  is 
gratifying  to  note  that  all  men  have  fired  on  the  target  range. 

Physical  Requirements.     Satisfactory. 

Care  of  Property.     Satisfactory. 

Armory  Drill  and  Instruction.  The  rating  under  this  head  is  very  good. 
The  company  is  to  be  especially  commended  for  its  good  drill  attendance  and 
frequency  of  drills. 

General  Efficiency.  This  is  rated  by  the  Division  of  Militia  Affairs  as 
excellent. 


Adjutant  General.  57 

Company  B. 

Arms  and  Equipment  of  officers.  Two  officers  lack  bedding  rolls.  Com- 
plete in  other  respects. 

Organization.    Company  below  the  minimum. 

Records.  It  is  regretted  that  the  roll  book  for  1913,  showing  the  attendance 
of  each  member,  was  lost,  'ihe  fact  is  noted,  however,  that  it  was  being 
kept  at  the  time  of  the  annual  inspection  of  1913. 

Armory.  It  is  noted  with  satisfaction  by  the  Division  of  Militia  Affairs 
that  this  company  has  a  very  suitable  and  well-equipped  armory. 

Target  Practice.  Although  gallery  practice  was  held,  it  is  much  to  be  re- 
gretted that  the  record  of  it  was  not  preserved.  This  record  is  important, 
and  it  is  earnestly  hoped  that  it  will  be  kept  in  future. 

Physical  Requirements.  Satisfactory,  except  that  one  man  appeared  not  to 
conform  to  standard. 

Care  of  Property.     This  is  rated  as  very  good. 

Armory  Drill  and  Instruction.     The  rating  under  this  head  is  very  good. 

General  Efficiency.  This  is  rated  by  the  Division  of  Militia  Affairs  as 
very  good. 

Company  C. 

Arms  and  Equipment  of  Officers.  All  officers  lack  the  important  item  of 
bedding  rolls  and  two  officers  lack  the  very  important  item  of  whistles. 

Organization.     Company  below  the  minimum. 

R  cords.     Satisfactory. 

Armory.  Satisfactory.  It  is  gratifying  to  note  that  this  organization 
owns  its  armory. 

Target  Practice.  The  records  show  that  ten  men  fired  on  the  target  range 
who  did  not  have  the  required  gallery  practice.  This  is  to  be  regretted. 
Attention  is  invited  to  paragraph  347-b,  Small  Arms  Firing  Manual,  1913. 

Physical  Requirements.     Satisfactory. 

Care  of  Property.  Satisfactory,  except  that  property  is  permitted  to  be 
carried  home  by  enlisted  men.     This  practice  must  cease. 

Armory  Drill  and  Instruction.     Ihe  rating  under  this  head  is  very  good. 

General  Efficiency.  This  is  rated  by  the  Division  of  Militia  Affairs  as 
very  good. 

Company  D. 

Arms  and  Equipment  of  Officers.  All  the  officers  lack  the  important  item 
of  bedding  rolls. 

Organization.  Company  is  below  the  minimum.  Vacancies  exist  as  fol- 
lows: two  sergeants,  2  corporals,  one  cook,  and  one  musician. 

Records.  Incomplete.  It  is  much  regretted  that  the  daily  drill  record 
which  was  being  kept  at  the  previous  (1913)  inspection  was  lost. 

Armory.  Not  satisfactory.  It  is  noted  that  there  are  no  facilities  for 
gallery  practice,  which  is  much  to  be  regretted. 

Target  Practice.  By  reason  of  not  having  facilities  for  gallery  practice 
none  of  the  members  of  this  company  had  this  very  important  form  of  in- 
struction. 

Physical  Requirements.     Satisfactory. 

Care  of  Property.     Satisfactory. 

Armory  Drill  and  Instruction.     The  rating  under  this  head  is  very  good. 

General  Efficiency.     This  is  rated  by  the  Division  of  Militia  Affairs  as  good. 


58  Annual  Eeport 

Company  E. 

Arms  and  Equipment  of  Officers.  All  officers  lack  bedding  rolls  and  one 
officer  lacks  a  whistle.  These  items  are  very  important.  None  of  the 
officers  have  saber  knots. 

Organization.     Company  is  below  the  minimum. 

Records.  The  records  of  this  company  are  defective  in  that  there  is 
nothing  to  show  how  many  men  had  gallery  practice. 

Armory.  It  is  noted  with  satisfaction  that  this  company  has  a  very  good 
armory. 

Target  Practice.  It  is  much  to  be  regretted  that  no  record  was  kept  show- 
ing the  number  of  men  who  had  gallery  practice  and  their  progress  in  it. 
The  importance  of  this  form  of  instruction  in  preparing  the  soldier  for  range 
practice  is  apparently  not  appreciated.  Attention  is  invited  to  paragraph 
347-b  Small  Arms  Firing  Manual,  1913. 

Physical  Requirements.  Up  to  standard.  It  is  highly  gratifying  to  note 
that  all  the  members  of  this  company  have  been  protected  against  both  small- 
pox and  typhoid  fever. 

Care  of  Property.  Not  satisfactory  as  regards  the  care  of  arms,  the  rating 
under  this  head  being  very  poor.  This  indicates  that  the  officers  and  men 
do  not  realize  that  the  value  of  an  organization  as  a  battle  unit  depends 
upon  the  condition  of  its  weapons.  Sufficient  instructions  are  contained  in 
the  authorized  manuals. 

Armory  Drill  and  Instruction.  This  is  reported  as  fair  only.  It  is  re- 
gretted that  the  noncommissioned  officers  are  not  instructed  in  their  duties, 
and  that  the  men  are  not  instructed  in  the  nomenclature,  care  and  preserva- 
tion of  the  rifle. 

General  Efficiency.  This  is  rated  only  as  fair  by  the  Division  of  Militia 
Affairs. 

Company   F. 

Arms  and  Equipment  of  Officers.  All  officers  lack  bedding  rolls  and  one 
officer  lacks  a  whistle  and  one  a  compass.     These  are  very  important. 

Organization.  Company  below  the  minimum.  There  are  vacancies  (one 
each)  in  the  grades  of  sergeant,  corporal,  cook  and  musician.  Attendance 
at  inspection  is  not  very  satisfactory,  there  being  13  men  absent  out  of  a 
total  of  43. 

Records.  These  are  reported  as  in  unsatisfactory  condition.  It  is  very 
much  regretted  that  there  was  no  record  to  show  the  number  of  men  who 
drilled  24  times  in  the  year  of  1913,  nor  any  record  of  gallery  practice.  The 
records  of  an  organization  form  a  very  important  source  of  information  in 
determining  its  value  to  the  Federal  Government. 

Armory.     Satisfactory. 

Target  Practice.  By  reason  of  lack  of  records  it  is  impossible  to  tell 
whether  or  not  all  members  of  the  company  had  the  necessary  preparation 
for  range  practice.  In  this  connection  attention  is  invited  to  paragraph 
347-b,  Small  Arms  Firing  Manual,  1913. 

Physical  Requirements.     Satisfactory. 

Care  of  Property.  This  is  not  satisfactory.  The  small  arms  are  reported 
as  in  poor  condition.  This  indicates  lack  of  interest  on  the  part  of  officers 
and  men  in  the  care  of  weapons  of  the  organization.  It  is  regretted  that 
the  men  are  not  required  to  clean  their  arms,  this  duty  being  delegated  to 
an  employee. 
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Armory  Drill  and  Instruction.  This  is  rated  as  fair.  Bayonet  exercise  is 
rated  as  poor.  This  is  regretted,  in  view  of  the  value  of  this  form  of  instruc- 
tion not  only  in  developing  the  soldier's  physique,  but  in  creating  that 
morale  which  impels  him  to  seek  his  enemy  in  hand-to-hand  combat.  It 
is  noted  that  the  men  are  not  instructed  in  the  nomenclature,  care  and  preser- 
vation of  the  rifle. 

Company  G. 

Arms  and  Equipment  of  Officers.  All  officers  lack  bedding  rolls  and  one 
officer  lacks  a  compass.     These  items  are  important. 

Organization.  Company  is  below  the  minimum  strength.  Vacancies  exist 
as  follows:  one  corporal,  two  cooks,  one  musician  and  one  artificer. 

Records.  Very  unsatisfactory.  There  was  no  record  in  the  company  show- 
ing the  number  of  men  who  had  been  present  for  drill  24  times  in  the 
year  1913,  none  was  being  kept  for  the  year  1914,  and  there  was  no  record 
of  gallery  practice.  The  records  of  an  organization  are  of  great  importance, 
as  its  right  to  receive  Federal  support  is  indicated  largely  thereby.  None 
of  the  important  routine  orders  issued  by  the  State  authorities  could  be  found. 

Armory.  Satisfactory  except  that  there  is  no  gallery  range.  This  should 
be  put  in  as  soon  as  possible. 

Target  Practice.  It  is  regretted  that  there  was  nothing  to  show  to  what 
extent  the  members  of  the  company  were  prepared  for  range  practice  by 
suitable  gallery  practice.  Attention  is  invited  to  paragraph  347-b,  Small 
Arms  Firing  Manual,  1913. 

Physical  Requirements.  Three  members  of  the  company  were  under 
eighteen  years  of  age.     They  were  not  up  to  the  required  physical  standard. 

Care  of  Property.  Unsatisfactory  as  regards  the  storage  of  quartermaster 
property  and  ordnance  property  other  than  arms.  It  is  noted,  however,  that 
the  condition  of  the  small  arms  is  very  good. 

Armory  Drill  and  Instruction.  This  is  rated  as  good  on  the  whole,  but  it 
is  to  be  regretted  that  the  training  in  the  school  of  the  squad  is  only  fair, 
and  that  the  noncommissioned  officers  are  not  instructed  in  their  duties. 
The  defects  are,  however,  doubtless  due  to  the  fact  that  the  company  con- 
tains a  great  many  new  men  and  has  been  practically  reorganized. 

General  Efficiency.  This  is  rated  by  the  Division  of  Militia  Affairs  as  fair 
only.  However,  the  fact  is  noted  that  34  men  out  of  a  total  of  54  have  had 
less  than  three  months  service.  The  company  was  recently  reorganized  under 
a  new  captain,  who  at  the  time  of  inspection  had  been  with  it  only  two 
months. 

Company  H. 

Arms  and  Equipment  of  Officers.  All  officers  lack  the  important  items  of 
bedding  rolls. 

Organization.  Up  to  standard  without  exception.  Attendance  is  highly 
satisfactory,  there  being  but  one  absentee. 

Records.  These  were  in  satisfactory  condition  except  that  the  record  of 
gallery  practice  was  misplaced.  The  captain  states  that  it  was  being  kept 
up  to  date  prior  to  its  loss. 

Armory.     Not  satisfactory.     There  is  insufficient  drill  space. 

Target  Practice.  The  captain  stated  that  all  the  men  who  went  on  target 
range  had  had  instruction  in  gallery  practice. 

Physical  Requirements.     Very  satisfactory. 
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Care  of  Property.  Excellent.  It  is  highly  gratifying  to  the  Division  of 
Militia  Affairs  to  note  that  all  rifles  and  bayonets  are  in  perfect  condition, 
and  also  that  there  was  no  loss  of  property  whatever  since  the  last  annual 
inspection. 

Armory  Drill  and  Instruction.  It  is  noted  with  much  satisfaction  that 
the  rating  under  this  head  is  excellent,  and  that  the  rating  under  each  sub- 
head is  excellent.  This  shows  most  commendable  interest  on  the  part  of 
officers  and  men. 

General  Efficiency.  This  is  rated  by  the  Division  of  Militia  Affairs  as 
excellent. 

Company  I. 

Arms  and  Equipment  of  Officers.  These  are  totally  lacking  in  the  very 
important  items  of  whistles  and  bedding  rolls. 

Organization.  Company  lacks  a  second  lieutenant,  two  musicians  and  an 
artificer.  The  attendance  at  inspection  is  most  satisfactory,  there  being 
but  one  absentee.     The  company   is  below  the  minimum   strength. 

Records.  Unsatisfactory.  There  was  no  record  exhibited  which  would 
show  the  attendance  of  each  man  at  drills  and  assemblies  in  the  year  1913, 
and  no  record  of  gallery  practice.  The  records  of  a  company  are  of  great 
importance  as  showing  whether  or  not  it  is  entitled  to  Federal  support. 

Armory.     Not  satisfactory.     There  is  insufficient  drill  space. 

Target  Practice.  It  is  to  be  regretted  that  there  was  no  record  of  gallery 
practice.  This  record  is  of  importance  as  showing  whether  or  not  the  mem- 
bers of  the  company  were  adequately  prepared  for  range  practice.  In  this 
connection  attention  is  invited  to  paragraph  347-b,  Small  Arms  Firing 
Manual,  1913. 

Physical  Requirements.     Satisfactory. 

Care  of  Property.     Satisfactory. 

Armory  Drill  and  Instruction.  This  is  rated  as  good,  but  the  ratings  under 
school  of  the  company  and  bayonet  exercise  are  fair  only.  This  is  regretted, 
in  view  of  the  importance  of  these  subjects.  Thorough  team  work  cannot  be 
developed  without  good  instruction  of  the  company  as  a  whole.  Greater 
appreciation  of  the  importance  of  bayonet  exercise  should  be  shown.  This 
form  of  instruction  is  of  value  not  only  in  the  physical  development  of  the 
soldier,  but  also  in  creating  fighting  morale. 

General  Efficiency.     This  is  rated  by  the  Division  of  Militia  Affairs  as  good. 

Company  K.  . 

Arms  and  Equipment  of  Officers.  Totally  lacking  in  the  item  of  bedding 
rolls.  One  officer  lacks  a  watch  and  one  officer  lacks  a  whistle.  These  are 
all  important  items. 

Organization.  Company  is  below  minimum  strength.  There  are  vacancies 
(one  each)   in  the  positions  of  second  lieutenant,  musician  and  artificer. 

Records.  Unsatisfactory.  There  was  nothing  exhibited  to  show  the  num- 
ber of  men  who  attended  instruction  24  times  in  the  year  1913  and  no 
similar  record  for  the  year  1914  was  kept  at  the  time  of  inspection.  There 
is  no  record  of  gallery  practice.  The  records  of  an  organization  are  of  great 
importance  as  showing  whether  or  not  the  company  is  entitled  to  Federal 
support. 

Armory.    Satisfactory. 
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Target  Practice.  As  there  was  no  record  of  gallery  practice,  it  is  im- 
possible to  tell  whether  or  not  the  entire  personnel  was  adequately  prepared 
for  range  practice.  In  this  connection  attention  is  invited  to  paragraph 
347-b,  Small  Arms  Firing  Manual,  1913. 

Physical  Requirements.     Satisfactory. 

Care  of  Property.  Very  satisfactory.  It  is  gratifying  to  note  that  the 
condition  of  small  arms  is  reported  as  excellent. 

Armory  Drill  and  Instruction.     This  is  rated  as  very  good. 

General  Efficiency.     This  is  rated  by  the  Division  of  Militia  Affairs  as  good. 

Company  L. 
Arms   and  Equipment  of  Officers.     Totally   lacking  in   important  item   of 

bedding  rolls. 

Organization.     Company    is    below    the    minimum    strength.     It    is    highly 
gratifying  to  note  that  there  was  not  a  single  absentee  from  the  inspection. 
Records.     Satisfactory  except  that  there  was  no  record  of  gallery  practice. 
Armory.     Not   satisfactory.     Drill    space   is   insufficient.     In    all   other    re- 
spects it  is  satisfactory. 

Target  Practice.     Owing  to  there  being  no  record  of  gallery  practice,  it  is 
impossible  to  tell  whether  or  not  the  entire  personnel  was  adequately  pre- 
pared for  range  practice.     In   this  connection  attention   is  invited  to  para- 
graph 347-b,  Small  Arms  Firing  Manual,  1913. 
Physical  Requirements.    Very  satisfactory. 

Care  of  Property.  The  condition  of  small  arms  is  reported  as  fair  only, 
but  the  method  of  caring  for  all  other  forms  of  property  in  this  company  is 
regarded  as  a  model  one.  The  fact  that  the  rifles  were  not  in  satisfactory 
condition  is  due  to  lack  of  adequate  instruction  of  the  men  along  this  line. 
It  is  the  only  defect  that  was  noted  in  the  company. 

Armory  Drill  and  Instruction.  This  is  rated  as  very  good.  Under  all  sub- 
heads except  care  of  arms  the  rating  was  excellent. 

General  Efficiency.  This  is  rated  by  the  Division  of  Militia  Affairs  as  very 
good.  It  is  unfortunate  that  the  single  item  noted  keeps  this  rating  from 
being  excellent. 

Company  M. 
Arms  and  Equipment  of  Officers.     Lacking  in  the  important  item  of  bed- 

^ganization     At  the  time  of  the  inspection  the  company  lacked  a  cap- 
tain, a  second  lieutenant,  a  corporal  and  a  cook.     Company  is  below  mini- 

mum  strength. 

Records      Satisfactory  except  that  there  is  no  record  of  gallery  practice. 

Armory      Not  satisfactory.     There  is  not  sufficient  drill  space. 

Target  Practice.  It  is  regretted  that,  there  being  no  record  of  gallery 
practice  it  is  impossible  to  tell  whether  or  not  the  entire  personnel  was 
adequately  prepared  for  range  practice.  In  this  connection  attention  is 
called  to  paragraph  347-b,  Small  Arms  Firing  Manual,  1913. 

Physical  Requirements.     Very  satisfactory. 

Care  of  Property.     Satisfactory. 

Armory  Drill  and  Instruction. '  This  is  rated  as  good,  but  the  rating  of 
bayonet  exercise  is  fair  only.     This  is  regretted  in  view  of  the  value  of  this 
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form  of  instruction  not  only  in  developing  the  physique  of  the  soldier,  but 
in  creating  that  morale  which  impels  him  to  seek  his  enemy  in  hand-to- 
hand  combat. 

General  Efficiency.     This  is   rated   by   the   Division   of  Militia  Affairs   as 
good. 

Field  Inspection  Report,  First  Regiment 

Camp  Glenn,  Morehead  City. 
By  Captain  R.  C.  Langdon,  U.  S.  Infantry. 


SUMMARY  OF  ATTENDANCE. 


Subdivisions 


Field,  Staff  and  N.  C.  Staff 

Headquarters  Detachment  and  Mounted  Scouts* 
Band 


Company  A- 
Company  B. 
Company  C. 
Company  D_ 
Company  E_ 
Company  F_. 
Company  G-. 
Company  H_ 
Company  I... 
Company  K_ 
Company  L_. 
Company  M. 

Totals.. 


Present 
in  Camp 


47 


rf  a 


Absent 
from 
Camp 


Present 
and  Absent 


•B,  a 


w  a 

a  o 


720 


62 
57 
53 
55 
60 
68 
58 
61 
56 
64 
55 


770 


*Regiment  has  no  detachment. 

Drill  and  Instruction.  Company  extended  order,  fair.  Battalion  close  order, 
fair.  Company  combat,  good.  Battalion  combat,  good.  Regimental  combat, 
very  good.  Maneuvers,  very  good.  Marches,  very  good.  Security  and  infor- 
mation, very  good.     Ceremonies,  very  good. 

Discipline.  Military  courtesy,  from  fair  to  good.  Assembly  for  drill,  very 
good.  Attendance,  etc.,  at  reveille,  good.  Observance  of  taps,  good.  Use  of 
liquor  in  camp,  none  so  far  as  observed.  Conduct  of  men  in  and  out  of  camps, 
excellent. 

Esprit  of  Organizations.  In  the  several  companies  the  esprit  varied  from 
fair  to  excellent,  the  average  being  very  good.  Regimental  esprit  was  very 
good. 

Arms,  Uniforms,  and  Equipment.  Sufficient  in  quantity.  In  some  com- 
panies rifles  were  not  kept  sufficiently  clean  during  camp.  All  other  items 
were  generally  in  good  condition. 

Sanitation  and  Messing.  General  police  of  camp,  excellent.  General  police 
of  tents,  mess  tents,  and  kitchens,  good.     Cooking,  from  fair  to  good. 
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Officers.  The  commanding  officer,  Colonel  J.  T.  Gardner,  was  faithful,  at- 
tentive, and  very  efficient.  He  is  an  officer  of  marked  ability.  All  of  the 
regimental  staff  officers  performed  their  duties  very  efficiently.  The  staff  of 
this  regiment  is  an  exceptionally  efficient  one.  I  regard  the  following  officers 
as  having  marked  ability:  Captain  W.  R.  Robertson,  Adjutant;  Captain  A.  L. 
Bulwinkle,  Company  B;  Captain  J.  H.  Howell,  Company  H;  First  Lieutenant 
A.  W.  Freeman,  Battalion  Adjutant. 

General  Comments.  Efficiency  for  field  service,  fair.  Units  which  are  espe- 
cially efficient:  Companies  B  and  H.  Minimum  time  required  for  organiza- 
tion to  prepare  for  field  service  at  war  strength:   Three  months. 

Weakest  features:  Inadequate  appreciation  on  the  part  of  several  of  the 
officers  and  many  of  the  men  of  what  constitutes  a  trained  and  disciplined 
soldier;  inability  of  several  of  the  officers  to  train  their  men  in  the  rudimen- 
tary phases  of  instruction,  and  a  failure  to  realize  their  own  deficiencies. 
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Report  of  Commanding  Officer,  Second  Infantry 

Washington,  N.  C,  December  31,  1914. 

From:        Commanding  Officer,  Second  Infantry. 
To:  The  Adjutant  General,  Raleigh,  N.  C. 

Subject:    Annual  Report. 

1.  The  regiment  was  inspected  during  the  year  by  Colonel  Thomas  String- 
field,  Inspector  General  of  North  Carolina,  and  Captain  Russell  C.  Langdon, 
Inspector-Instructor  United  States  Army  for  the  State  of  North  Carolina. 
The  results  of  this  inspection,  while  far  from  being  all  that  could  be  desired, 
show  marked  improvement  in  the  regiment  as  a  whole.  It  is  believed  that 
the  organizations  comprising  the  regiment  are  using  their  best  efforts  towards 
correcting  the  deficiencies  shown  to  exist,  and  that  still  further  improvement 
will  be  noted  at  the  coming  inspection. 

2.  The  esprit  de  corps  and  morale  of  the  regiment  have  greatly  improved 
during  the  year.  I  take  the  liberty  in  this  connection  of  quoting  from  an 
editorial  appearing  in  the  Augusta  (Ga.)  Chronicle  the  day  after  the  de- 
parture of  the  regiment  from  that  city:  "They  are  happy-hearted,  hard- 
working, boiling  over  with  good  humor  all  the  time — soldiers,  every  inch  of 
every  one  of  them.  They  break  camp  with  the  good-will  and  good  wishes  of 
all  Augusta." 

3.  Company  G,  located  at  Washington,  was  disbanded  in  February,  and  in 
its  place  Company  G,  located  at  Raeford,  was  organized.  This  company  is 
composed  of  a  very  good  type  of  men,  generally,  and  is  led  by  competent  and 
enthusiastic  officers. 

4.  During  the  year  Majors  Elliott  and  Pace  resigned  and  were  succeeded 
by  Majors  Privott  and  Simkins. 

5.  The  strength  of  the  regiment,  as  shown  by  the  December,  1914,  report, 
is  51  officers  and  630  enlisted  men. 

6.  Pursuant  to  G.  0.  No.  25,  A.  G.  O.,  N.  C,  1914,  the  regiment  attended  a 
joint  camp  of  instruction  with  Company  H,  Twenty-ninth  United  States  In- 
fantry, at  Augusta,  Ga.  A  report  of  this  camp  has  been  forwarded  to  your 
office,  and  a  copy  of  the  same  is  sent  herewith  as  a  part  of  this  report. 

7.  The  commanding  officer  desires  in  this  report  to  express  his  approval  of 
the  band  of  the  regiment.  During  the  encampment  at  Augusta  it  won  high 
praise  upon  its  military  appearance,  discipline,  and  musical  ability. 

8.  To  yourself  and  officers  of  your  department  I  desire  to  extend  my  thanks 
for  the  many  courtesies  to  the  regiment  during  the  year,  and  for  the  support 
you  have  given  myself  in  all  matters  looking  to  the  improvement  of  the  regi- 
ment. 

9.  I  have  no  recommendations  to  make;  however,  in  my  opinion,  the  in- 
creasing demands  upon  the  time  of  both  officers  and  men  must  result  in  the 
eventual  disorganization  of  the  National  Guard  unless  the  United  States 
Government  adopts  some  fair  method  of  compensation  for  the  officers  and 
men,  who  so  far  have  devoted  their  time  and  ability  to  the  service  without 
reward  or  the  hope  of  reward.  Many  officers  have  stated  to  me  during  the 
year  that  they  loved  the  service,  but  that  there  was  a  limit  to  all  things, 
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and  they  felt  that  their  duty  to  themselves  and  their  families  would  prevent 
their  making  further  sacrifices  in  this  respect. 

Wiley  C.  Rodman. 
Colonel,  Second  N.  C.  Infantry. 


Report  of  Armory  Inspection,  1914 

(Undeb  Provisions  of  Section  14,  Militia  Law.) 

SECOND  INFANTRY. 
Headquarters. 

Arms  and  Equipment  of  Officers.  Only  two  officers  out  of  the  fourteen  cov- 
ered by  this  report  have  the  important  item  of  bedding  rolls. 

Organization.  Conforms  to  standard,  except  that  vacancies  exist  in  the 
positions  of  regimental  quartermaster  sergeant  and  regimental  commissary 
sergeant. 

Records.     Satisfactory. 

Physical  Requirements.  The  regimental  chaplain  is  considerably  over  the 
authorized  maximum  age  (64  years).  His  retention  on  the  active  list  is  not 
in  accordance  with  law. 

Care  of  Property.     Satisfactory. 

General  Remarks.    The  following  remarks  apply  to  the  regiment  as  a  whole: 

No  comments  are  made  on  the  inspection  of  Company  G,  as  this'  company 
has  since  been  mustered  out  by  the  State  authorities. 

Only  one  company  (H)  had  a  record  of  gallery  practice. 

Four  companies  lacked  essential  records  that  are  required  by  the  Federal 
Government. 

The  armories  of  four  companies  are  not  suitable.  More  attention  should 
be  paid  to  elementary  instruction' in  most  of  the  companies. 

The  attendance  at  inspection  was  only  fair,  there  having  been  115  enlisted 
men  absent  out  of  a  total  enlisted  strength  of  598. 

Every  company  in  the  regiment  except  Company  L  is  below  the  minimum 
strength.  The  authorized  minimum  enlisted  strength  for  this  regiment  at 
the  time  of  the  inspection  was  732  men.  It  had  on  its  rolls  only  598  men, 
being,  therefore,  134  men  short  of  the  minimum  strength  then  required.  In 
this  connection  it  is  proper  to  state  that  while  the  authorized  minimum 
strength  of  a  company  was  58  men  at  the  time  of  the  inspection,  it  is  now 
65  men. 

It  is  hoped  that  this  important  matter  will  receive  the  earnest  attention 
oi  all  officers  concerned,  as  the  continuance  of  an  organization  habitually  be- 
low the  minimum  strength  will  deprive  it  of  the  right  to  receive  Federal  aid. 

Band. 

Organization.    Complies  with  standard. 

Records.     Satisfactory. 

Armory.     Satisfactory. 

Physical  Requirements.     Satisfactory. 

Care  of  Property.     Satisfactory. 
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Armory  Drill  and  Instruction.  This  is  rated  as  excellent,  but  it  is  regretted 
that  there  were  ten  men  who  were  not  presnt  twenty-four  times  for  instruc- 
tion during  the  year  1913. 

General  Efficiency.  This  is  rated  by  the  Division  of  Militia  Affairs  as  ex- 
cellent. It  is  gratifying  that  the  regiment  has  a  very  efficient  band,  as  it 
contributes  greatly  to  regimental  esprit  whenever  the  regiment  is  assembled. 

Company  A. 

Arms  and  Equipment  of  Officers.  All  officers  lack  the  important  item  of 
bedding  rolls. 

Organization.  Company  is  below  minimum.  There  are  vacancies  (one 
each)  in  the  positions  of  musician  and  artificer. 

Records.     Satisfactory,  except  that  there  was  no  record  of  gallery  practice. 

Armory.     Not  satisfactory.     The  drill  space  is  insufficient. 

Target  Practice.  As  there  was  no  record  of  gallery  practice  kept,  it  is 
impossible  to  tell  whether  or  not  the  entire  personnel  was  adequately  pre- 
pared for  range  practice.  In  this  connection  attention  is  invited  to  para- 
graph 347-b,  Small  Arms  Firing  Manual,  1913. 

Physical  Requirements.     Satisfactory. 

Care  of  Property.     Satisfactory. 

Armory  Drill  and  Instruction.  This  is  rated  as  good,  but  the  rating  of 
bayonet  exercise  is  fair  only.  This  is  regretted,  in  view  of  the  value  of  this 
form  of  instruction,  not  only  in  the  physical  development  of  the  soldier,  but 
in  creating  that  morale  which  leads  him  to  seek  his  enemy  in  hand-to-hand 
combat. 

General  Efficiency.    This  is  rated  as  good  by  the  Division  of  Militia  Affair.s. 

Company  B. 

Arms  and  Equipment  of  Officers.  Totally  lacking  in  the  important  item 
of  bedding  rolls. 

Organization.  Company  is  below  the  minimum.  There  is  one  vacancy 
among  the  corporals. 

Records.  Unsatisfactory.  There  was  nothing  exhibited  to  show  how  mauy 
men  .attended  drill  twenty-four  times  in  1913,  and  there  was  no  record  of 
gallery  practice.  The  records  of  an  organization  are  important  as  showing 
whether  or  not  a  company  is  entitled  to  Federal  support. 

Armory.    Not  satisfactory.     The  drill  space  is  insufficient. 

Target  Practice.  As  there  was  no  record  kept  of  gallery  practice,  it  is  im- 
possible to  tell  whether  or  not  the  entire  personnel  were  adequately  pre- 
pared for  range  practice.  In  this  connection  attention  is  invited  to  paragraph 
347-b,  Small  Arms  Firing  Manual,  1913. 

Physical  Requirements.     Satisfactory. 

Care  of  Property.     Satisfactory. 

Armory  Drill  and  Instruction.  The  rating  under  this  head  is  very  good. 
However,  the  rating  of  bayonet  exercise  is  fair  only.  This  is  regretted,  as 
bayonet  exercise  is  valuable  not  only  in  developing  the  physique,  but  in  in- 
culcating aggressive  fighting  morale. 

General  Efficiency.    rlhis  is  rated  as  good  by  the  Division  of  Militia  Affairs. 
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Company  C. 

Ar7tis  and  Equipment  of  Officers.  Totally  lacking  in  the  item  of  bedding 
rolls.     Two  officers  lack  whistles.     These  items  are  very  important. 

Organization.  Company  below  the  minimum.  There  was  one  vacancy  in 
the  grade  of  sergeant  and  one  in  the  grade  of  musician. 

Records,     Satisfactory. 

Armory.  Not  satisfactory;  but  it  is  noted  that  the  company  was  in  tem- 
porary quarters  at  time  of  inspection,  and  that  a  suitable  armory  was  being 
prepared. 

Physical  Requirements.     One  man  appeared  not  to  conform  to  standard. 

Care  of  Property.     Satisfactory. 

Armory  Drill  and  Instruction.     The  rating  under  this  head  is  good. 

General  Efficiency.  This  is  rated  by  the  Division  of  Militia  Affairs  as  good. 
The  fact  is  noted  that  this  company  had  been  in  existence  only  two  months 
when  the  inspection  was  held,  and  that  very  considerable  progress  had  been 
made  in  this  short  time. 

Company  D. 

Arms  and  Equipment  of  Officers.  Totally  lacking  in  the  important  item 
of  bedding  rolls. 

Organization.  Company  below  minimum.  Attendance  at  inspection  very 
satisfactory. 

Records.     Satisfactory. 

Armory.     Satisfactory. 

Target  Practice.  It  is  much  regretted  that  the  company  had  no  gallery 
practice.  This  is  not  understood,  in  view  of  the  fact  that  there  were  facilities 
for  gallery  practice  in  the  armory.  The  importance  of  armory  practice  in 
adequately  preparing  the  soldier  for  range  practice  is  not  appreciated.  In 
this  connection  attention  is  invited  to  paragraph  347-b,  Small  Arms  Firing 
Manual,  1913. 

Physical  Requirements.     Satisfactory. 

Care  of  Property.  Satisfactory.  It  is  very  gratifying  to  the  Division  of 
Militia  Affairs  to  note  that  the  condition  of  small  arms  is  rated  as  excellent. 

Armory  Drill  and  Instruction.  The  rating  under  this  head  is  very  good. 
It  is  regretted,  however,  that  as  many  as  twelve  men  failed  to  attend  drill 
the  required  number  of  times  in  1913. 

General  Efficiency.  This  is  rated  as  very  good  by  the  Division  of  Militia 
Affairs. 

Company  E. 

Arms  and  Equipment  of  Officers.  Totally  lacking  in  the  important  item 
of  bedding  rolls. 

Organization.  Company  below  minimum.  Attendance  at  inspection  very 
satisfactory. 

Records.  Unsatisfactory.  There  was  nothing  exhibited  to  show  how  many 
men  had  attended  instruction  twenty-four  times  in  the  year  1913,  nor  how 
many  men  had  received  instruction  in  gallery  practice.  The  records  of  a 
company  are  of  high  importance  as  showing  whether  or  not  it  has  complied 
with  the  conditions  upon  which  Federal  support  is  rendered. 

Armory.     Satisfactory. 
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Target  Practice.  As  no  record  was  kept  of  gallery  practice,  it  is  impossible 
to  tell  whether  or  not  the  entire  personnel  was  adequately  prepared  for 
range  practice.  In  this  connection  attention  is  invited  to  paragraph  347-b, 
Small  Arms  Firing  Manual,  1913. 

Physical  Requirements.  One  member  of  the  company  was  apparently 
under  18  years  of  age. 

Care  of  Property.  There  should  be  improvement  in  the  care  of  small  arms, 
as  the  rating  under  this  head  is  fair  only. 

Armory  Drill  and  Instruction.  The  rating  under  this  head  is  fair  only; 
but  the  fact  is  noted  that  29  men  had  less  than  three  months  service. 

General  Efficiency.  This  is  rated  by  the  Division  of  Militia  Affairs  as  fair 
only;  but  the  fact  is  noted  that  the  present  captain  took  charge  of  the  com- 
pany only  five  months  previously  and  has  had  to  reorganize  the  company  to 
a  considerable  extent. 

Company  P. 

Arms  and  Equipment  of  Officers.  Totally  lacking  in  the  item  of  bedding 
rolls.    Two  officers  lack  whistles.    These  items  are  important. 

Organization.     Company  is  below  minimum  strength. 

Records.  Unsatisfactory.  There  was  nothing  to  show  the  number  of  men 
who  had  attended  instruction  twenty-four  times  in  the  year  1913,  nor  how 
many  men  had  received  instruction  in  gallery  practice.  The  records  of  an 
organization  are  of  great  importance,  as  its  right  to  receive  Federal  support 
is  largely  based  thereon. 

Armory.     Satisfactory. 

Target  Practice.  As  there  was  no  record  of  gallery  practice  kept,  it  is 
impossible  to  tell  whether  or  not  the  entire  personnel  was  adequately  pre- 
pared for  range  practice.  In  this  connection  attention  is  invited  to  para- 
graph 347-b,  Small  Arms  Firing  Manual,  1913. 

Physical  Requirements.     One  man  did  not  appear  to  conform  to  standard. 

Care  of  Property.  Not  satisfactory.  The  condition  of  the  rifles  is  reported 
as  fair  only,  and  that  of  the  bayonets  as  poor.  No  organization  can  be  re- 
garded as  efficient  which  does  not  properly  care  for  its  weapons. 

Armory  Drill  and  Instruction.  This  is  rated  as  good;  but  it  is  to  be  re- 
gretted that  the  men  are  not  properly  instructed  in  the  care  of  their  arms. 

General  Efficiency.     This  is  rated  as  fair  by  the  Division  of  Militia  Affairs. 

Company  H. 

Arms  and  Equipment  of  Officers.  Totally  lacking  in  the  item  of  bedding- 
rolls.     One  officer  lacks  a  whistle.     These  items  are  important. 

Organization.  Below  the  minimum  strength.  The  attendance  at  inspection 
was  not  satisfactory,  there  having  been  17  men  absent  out  of  a  total  of  47 
enlisted  strength. 

Records.     Satisfactory. 

Armory.     Not  satisfactory. 

Target  Practice.    Satisfactory. 

Physical  Requirements.  The  second  lieutenant  is  physically  incapacitated 
for  duty  in  time  of  peace  by  reason  of  deafness.  One  enlisted  man  appeared 
not  to  conform  to  the  proper  physical  standard. 

Care  of  Property.  This  company  is  to  be  commended  for  its  excellent  show- 
ing under  this  head. 
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Armory  Drill  and  Instruction.  The  rating  under  this  head  is  good.  It  is 
regretted,  however,  that  in  the  school  of  the  soldier  and  school  of  the  squad 
the  rating  is  only  fair. 

General  Efficiency.    This  is  rated  as  good  by  the  Division  of  Militia  Affairs. 

Company  I. 

Arms  and  Equipment  of  Officers.  Two  officers  lack  bedding  rolls  and  one 
officer  lacks  a  whistle.     These  items  are  important. 

Organization.  Below  the  minimum  strength.  Vacancies  exist  (one  each) 
in  the  positions  of  corporal,  musician,  and  artificer. 

Records.     Satisfactory,  except  that  no  record  of  gallery  practice  was  kept. 

Armory.  Satisfactory.  It  is  gratifying  to  note  that  this  organization  owns 
its  armory. 

Target  Practice.  As  there  was  no  record  kept  of  gallery  practice,  it  is  im- 
possible to  tell  whether  or  not  the  entire  personnel  were  adequately  pre- 
pared for  range  practice.  In  this  connection  attention  is  invited  to  paragraph 
347-b,  Small  Arms  Firing  Manual,  1913. 

Physical  Requirements.     Satisfactory. 

Care  of  Property.  Satisfactory,  except  the  bayonets  were  in  only  fair  con- 
dition. This  is  remarkable  in  view  of  the  fact  that  the  rifles  were  in  excel- 
lent condition. 

Armory  Drill  and  Instruction.  This  is  rated  as  very  good,  but  it  is  re- 
gretted that  bayonet  exercise  is  rated  as  fair  only.  The  fact  should  be  appre- 
ciated that  this  form  of  instruction  is  of  great  value  not  only  in  developing 
the  physique  of  the  soldier,  but  in  inculcating  fighting  morale. 

General  Efficiency.  This  is  rated  as  very  good  by  the  Division  of  Militia 
Affairs. 

Company  K. 

Arms  and  Equipment  of  Officers.  All  officers  lack  bedding  rolls  and  com- 
passes, and  two  officers  lack  whistles.     These  items  are  important. 

Organization.  Below  the  minimum.  Attendance  at  inspection  was  not 
satisfactory,  there  being  11  absentees  out  of  a  total  enlisted  strength  of  44 
men.    There  was  one  vacancy  in  the  grade  of  sergeant. 

Records.  Not  satisfactory.  There  was  nothing  to  show  the  number  of  men 
who  had  attended  drill  twenty-four  times  in  the  year  1913.  It  is  noted,  how- 
ever, that  there  has  been  a  change  in  the  captaincy  of  the  company,  and  that 
a  proper  record  is  now  being  kept. 

Armory.     Satisfactory. 

Target  Practice.  Owing  to  the  company  not  having  had  a  gallery  target 
range,  the  members  of  the  company  had  no  gallery  practice  in  the  year  1913. 
This  is  much  to  be  regretted.  In  this  connection  attention  is  invited  to  para- 
graph 347-b,  Small  Arms  Firing  Manual,  1913. 

Physical  Requirements.     Satisfactory. 

Care  of  Property.  Very  unsatisfactory  prior  to  the  appointment  of  the 
present  captain,  but  it  has  been  satisfactory  since. 

Armory  Drill  and  Instruction.    Rated  as  very  good. 

General  Efficiency.  This  is  rated  as  very  good  by  the  Division  of  Militia 
Affairs. 
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Company  L. 

Arms  and  Equipment  of  Officers.  All  officers  lack  bedding  and  compasses, 
and  one  officer  lacks  a  whistle.    These  items  are  important. 

Organization.    Conforms  to  standard. 

Records.     Satisfactory. 

Armory.     Satisfactory. 

'Target  Practice.  Although  this  company  had  a  gallery  practice  range,  it 
appears  not  to  have  had  gallery  practice  in  the  year  1913.  The  importance 
of  this  form  of  instruction  in  preparing  the  soldier  for  range  practice  was 
apparently  not  appreciated  at  that  time. 

Physical  Requirements.     Very  satisfactory. 

Care  of  Property.  The  Division  of  Militia  Affairs  notes  with  satisfaction 
the  following  comment  of  the  inspector:  "This  company  deserves  especial 
commendation  for  the  exceptionally  neat  and  orderly  arrangement  of  its 
property  and  the  excellent  condition  of  all  of  it.  It  is  evident  that  this  state 
of  affairs  exists  at  all  times,  and  not  merely  at  the  time  of  inspection." 

Armory  Drill  and  Instruction.  This  is  rated  as  good.  It  is  much  to  be 
regretted  that  the  important  ratings  of  proficiency  in  the  school  of  the  soldier, 
school  of  the  squad,  and  bayonet  exercise  are  only  fair.  A  thoroughly  effi- 
cient organization  must  give  attention  to  the  elementary  instruction  in  the 
work  of  the  individual  and  the  work  of  the  squad,  as  all  higher  teamwork 
efficiency  is  based  thereon.  The  fact  should  be  appreciated  that  bayonet  exer- 
cise is  of  value  not  only  in  the  physical  development  of  the  soldier,  but  in 
creating  fighting  morale.  It  is  believed  that  the  officers  of  this  company  are 
responsible  for  the  lack  of  efficiency  in  the  lines  mentioned.  It  is  regretted 
that  as  many  as  14  men  failed  to  attend  drill  twenty-four  times  in  the  year 
1913. 

General  Efficiency.    This  is  rated  as  good  by  the  Division  of  Militia  Affairs. 

Company  M. 

Arms  and  Equipment  of  Officers.  All  officers  lack  the  important  items  of 
bedding  rolls  and  compasses. 

Organization.  This  company  is  18  men  short  of  the  minimum  required. 
Its  attendance  at  inspection  (only  27  men  out  of  a  total  of  40)  is  very  un- 
satisfactory. 

Records.     Satisfactory,  except  that  no  record  of  gallery  practice  was  kept. 

Armory.     Satisfactory. 

Target  Practice.  As  no  record  of  gallery  practice  was  kept,  it  is  impossi- 
ble to  tell  to  what  extent  the  personnel  were  prepared  for  range  practice.  In 
this  connection  attention  is  invited  to  paragraph  347-b,  Small  Arms  Firing 
Manual,  1913. 

Physical  Requirements.     Satisfactory. 

Care  of  Property.  Satisfactory,  except  gallery  rifles.  These  were  in  bad 
condition  due  to  the  company  not  having  cleaning  rods.  It  was  the  duty  of 
the  company  commander  to  improvise  a  cleaning  rod  of  brass  or  copper  wire. 

Armory  Drill  and  Instruction.  Rated  as  fair.  More  improvement  is  needed 
?n  steadiness  in  ranks,  school  of  the  soldier,  and  school  of  the  company.  It 
is  regretted  that  noncommissioned  officers  are  not  instructed  in  their  duties. 
It  is  also  regretted  that  as  many  as  15  men  failed  to  attend  drill  twenty-four 
times  during  the  year  1913.     This  is  a  large  number  for  a  small  company. 

General  Efficiency.     This  is  rated  as  fair  by  the  Division  of  Militia  Affairs. 
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Joint  Camp  of  Instruction 

Washington,  N.  C,  August  15,  1914. 

From:        Commanding  Officer,  Second  Infantry,  N.  C.  N.  G. 
To:  The  Adjutant  General,  Raleigh,  N.  C. 

Subject:    Joint  Camp  of  Instruction  with  Company  H,  Twenty-ninth  U.  S.  In- 
fantry. 

1.  Pursuant  to  General  Orders,  No.  25,  A.  G.  0.,  N.  C,  July  3,  1914,  the 
undersigned  issued  General  Orders,  No.  7,  July  16,  1914,  Headquarters  Second 
Infantry,  N.  C.  N.  G.,  copy  of  which  was  sent  you. 

2.  The  troops  of  the  Second  Regiment  of  Infantry  and  attached  sanitary 
troops  entrained  at  their  respective  home  stations,  pursuant  to  schedule  for 
movement  furnished  by  your  office  through  the  Depot  Quartermaster,  and 
reached  Augusta,  Ga.,  in  two  sections  on  the  night  of  August  3,  at  approxi- 
mately 6  p.  m.  and  7  p.  m.,  respectively.  The  conditions  existing  en  route  on 
the  movement  to  Augusta  have  been  fully  reported  to  your  office  by  letter 
under  date  of  August  6,  1914. 

3.  The  schedule  of  drill  prepared  by  Captain  R.  C.  Langdon,  U.  S.  Infantry, 
Inspector-Instructor  for  the  State  of  North  Carolina,  copy  of  which  (marked 
A)  is  sent  herewith,  was  fully  carried  out,  so  far  as  weather  conditions  per- 
mitted, and  was  highly  instructive  to  both  the  officers  and  troops. 

4.  I  observed  a  marked  improvement  upon  the  part  of  the  officers  and  men 
in  military  courtesy  and  military  discipline  over  the  preceding  year. 

5.  In  my  opinion,  the  personnel  of  the  regiment  has  markedly  improved 
during  the  year,  and  I  take  especial  pleasure  in  commending  the  work  of 
Company  C,  under  Captain  Manning,  and  of  Company  G,  under  First  Lieu- 
tenant Swengle.  Both  of  these  companies,  together  with  the  officers  named 
and  their  lieutenants,  are  valuable  acquisitions  to  the  regiment. 

6.  Under  Captain  R.  C.  Langdon  as  senior  instructor,  there  were  assigned 
to  the  regiment  as  instructors  Captains  Gregg  and  Kimbough  and  Lieutenant 
Kendrick,  all  of  the  Regular  Army.  I  feel  that  I  cannot  speak  too  highly  of 
these  gentlemen  for  the  excellent  service  rendered  by  them  to  the  regiment 
as  a  whole  in  their  capacity  as  instructors.  The  example  of  military  deport- 
ment set  by  them  to  the  officers  of  the  regiment  will  long  linger  in  their  mem- 
ory, and  will,  in  my  opinion,  materially  add  to  the  "esprit"  so  much  to  be 
desired.  Among  gentlemen,  where  gentlemen  abound,  they  have  no  supe- 
riors. 

7.  The  location  of  Camp  Wheeler,  near  Augusta,  could  not,  in  my  judg- 
ment, be  improved  upon  from  every  standpoint,  or  from  any  standpoint  as 
a  mobilization  camp  or  concentration  camp  for  the  troops  of  the  Ninth 
Militia  Division.  The  scenery  is  beautiful;  the  roads  well  kept;  the  soil 
pervious,  yet  firm;  and  the  terrain  for  maneuver  purposes  could  not  be  ex- 
celled. The  water  facilities,  both  for  bathing  and  drinking,  were  all  that 
could  be  desired,  and  the  sanitary  condition  of  the  camp  most  excellent. 

8.  Too  much  praise  cannot  be  given  Major  Page,  of  the  Medical  Depart- 
ment U.  S.  Army,  for  his  instruction,  both  of  the  line  officers  of  the  regiment 
and  the  medical  officers  attached  to  the  regiment,  and  his  instructive  work 
in  sanitation  and  camp  hygiene. 

9.  Company  H,  Twenty-ninth  Infantry,  U.  S.  Army,  was  at  the  camp  under 
command  of  Captain  William  H.  Waldron.     The  example   this  company  set 
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to  the  enlisted  men  of  the  regiment  formed  a  very  large  and  instructive  part 
of  the  encampment.  By  the  invitation  of  Captain  Waldron,  the  officers  of  the 
regiment  were  permitted  to  inspect  the  company  prior  to  our  departure,  and 
it  is  believed  that  this  example  of  camp  life  among  the  regulars  will  be  ex- 
ceedingly beneficial  to  the  officers  of  the  regiment. 

10.  I  am  glad  to  report  that  no  disturbance  of  any  serious  nature  occurred 
to  mar  the  pleasure  of  the  encampment.  Minor  infractions  of  discipline  were 
promptly  corrected  and  punished  by  extra  duty  imposed  by  the  company  com- 
manders, under  the  direction  and  control  of  myself. 

11.  In  all  my  travels — and  they  have  been  considerable — it  has  never  been 
my  pleasure  to  meet  a  more  hospitable  or  charming  set  of  people,  more  kind 
or  more  courteous,  than  those  dwelling  in  the  city  of  Augusta.  It  would 
take  a  book  to  tell  of  the  many  courtesies  and  genuine  hospitality  extended 
to  the  soldiers  and  the  officers  of  this  regiment,  without  respect  to  rank  or 
condition.  It  is  a  pleasure  to  say  that  this  hospitality  was  not  invaded  by 
the  soldiers  of  North  Carolina;  and  I  am  glad  to  report  that,  in  my  opinion, 
the  regiment  will  be  welcomed  back  at  any  time  by  the  city  of  Augusta. 

12.  I  deem  it  proper  to  again  express  the  very  great  satisfaction  we  of  the 
Second  Regiment  feel  in  having  with  us  as  our  Inspector-Instructor  Captain 
Russell  C.  Langdon.  If  the  United  States  Army  had  been  chosen  from,  I  know 
of  no  one,  in  my  opinion,  who  could  have  been  selected  who  could  have  better 
performed  the  many  and  arduous  duties  imposed  upon  him — duties  to  which 
he  carries  an  enthusiasm  contagious  alike  to  officers  and  men. 

13.  Colonel  John  S.  Mallory,  Twenty-ninth  Infantry,  U.  S.  A.,  in  command 
of  the  camp,  at  all  times  offered  the  most  kindly  and  courteous  consideration 
to  myself  personally  and  to  the  officers  of  the  regiment.  It  was  a  great 
pleasure  to  serve  under  this  distinguished  gentleman. 

14.  Pursuant  to  the  memorandum  for  the  train  schedules,  I  arranged  with 
the  Coast  Line  official,  Mr.  T.  B.  Walker,  district  passenger  agent,  the  sched- 
ule for  the  return  movement,  and  published  the  same  as  directed.  The  first 
section  left  Augusta  on  the  evening  of  August  13,  at  7  p.  m.,  under  command 
of  Major  Faircloth.  The  second  section  left  Augusta  on  the  evening  of 
August  13,  at  7:30  p.  m.,  under  my  command.  The  troops  of  both  trains 
were  properly  entrained  and  no  absences  of  any  kind  were  reported  to  me, 
either  from  the  first  section  or  from  the  second  section.  The  last  organiza- 
tion to  arrive  at  its  home  station  on  either  section  was  at  12:30  p.  m., 
August  14,  according  to  the  schedules  arranged.  The  section  on  which  I 
traveled  proceeded  without  incident  to  Washington,  N.  C,  my  home  station, 
where  Major  Elliott  assumed  command  of  the  remaining  troops,  consisting 
of  Company  I,  and  proceeded  to  Edenton. 

15.  In  this  connection  I  desire  to  express  my  thanks  for  the  extreme  cour- 
tesy and  kindness  of  Mr.  T.  B.  Walker  and  Mr.  Z.  G.  Middlebrook,  officials 
of  the  Coast  Line,  in  their  willingness  to  cooperate  so  as  to  be  most  con- 
venient for  all  concerned.  These  gentlemen  were  willing  at  all  times  to  do 
anything  that  was  in  their  power  to  accommodate  the  command. 

16.  The  Medical  Department  satisfactorily  performed  its  duties,  and  Lieu- 
tenant Raymond  Pollock,  Medical  Corps,  deserves  especial  mention  for  his 
exceedingly  zealous  attention  to  all  the  duties  of  his  office  during  the  en- 
campment. He  was  called  away  on  account  of  the  sickness  of  his  mother, 
being  gone  for  two  or  three  days,  this  trip  being  made  entirely  at  his  own 
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expense;    and   I    feel    that   unusual    zeal    of   this    nature   should   be   fittingly 
remembered  in  some  way. 

17.  To  the  members  of  my  personal  staff  I  cannot  express  the  thanks  which 
I  feel  for  their  most  efficient  performance  of  the  arduous  duties  imposed  on 
them.  I  feel  that  the  success  of  the  encampment,  so  far  as  my  part  of  the 
same  was  concerned,  is  due  more  largely  to  them  than  to  any  merit  of  my 
own.  Wilf.y  C.  Rodman, 

Colonel,  Second  N.  C.  Infantry. 

("A") 

FIRST   DAY. 

A.  M.     Arrival  and  making  camp. 

P.  M.     Short  company  drill  in  close  and  extended  order  if  time  permits. 

SECOXD    DAY. 

A.M.     Elementary  drill  of  company  in  extended  order. 

Patrolling.      (Lecture  by  instructor  to  officers  and  noncommissioned 
officers  of  each  battalion,  followed  by  practical  work.) 
P.  M.     Lecture  by  instructor  to  all  officers  and  noncommissioned  officers  of 
each  battalion  on  fire  discipline,  etc.,  and  principles  of  attack. 
Instruction  of  officers  of  First  Battalion  in  first  aid. 

A.  M.     Company  in  attack.  THIRD  DAY' 

Patrolling    (using  ground   and   situations   different   from   those   used 
day  before). 
P.  M.     Formation   of   all   officers   and   noncommissioned    officers    into   a  pro- 
visional company  of  war  strength  for  instruction  in  extended  order. 
Instruction  of  officers  of  Second  Battalion  in  first  aid. 

FOURTH    DAY. 

A.M.     War  strength  company  in  attack.      (All  companies  of  battalion  com- 
bined into  one  company.) 

P.M.     Lecture  by  instructor  to  officers  on  the  battalion  in  attack,  followed 
by  field  artillery  demonstration,  with  special  reference  to  shrapnel 
fire. 
Instruction  of  officers  of  Third  Battalion  in  first  aid. 

FIFTH    DAY. 

A.  M.     Battalion  in  attack   (preceded  by  drill  for  half  an  hour  in  battalion 

close  order). 
P.  M.     Instruction  of  officers  and  noncommissioned  officers  in  entrenchments 

(preceded  by  lecture  by  instructor). 

SIXTH    DAY. 

A.  M.     Battalion  as  advance  guard. 

F.  M.     Map  reading  for  those  officers  who  are  not  proficient. 

Military  signaling  for  all  officers  and  noncommissioned  officers,  in- 
cluding long-range  visual  signaling  and  demonstration  by  signal 
corps,  if  practicable. 
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A.M. 

P.M. 


SEVENTH    DAY. 


Battalion  outpost. 

Instruction  of  officers  and  noncommissioned  officers  in  individual  cook- 
ing, followed  by  instruction  in  fitting  shoes,  making  blanket  rolls, 
and  pitching  shelter  tents. 


EIGHTH    DAY. 


A.  M.     Regiment  in  attack. 
P.  M.     Regiment  marches  out  of  camp   in  full  field  equipment,  with  haver- 
sack rations,  and  makes  shelter  tent  camp  for  the  night. 


NINTH    DAY. 


A.  M.     Regiment  makes   the  return   march,   taking  up  the  formation  of  an 
advance  guard  of  a  division. 


Field  Inspection  Report,  Second  Regiment 

Camp  Glenn,  Morehead  City. 
By  Captain  R.  C.  Langdon,  U.   S.  Infantry. 


SUMMARY  OF  ATTENDANCE. 


Subdivisions 


Field  Staff  and  N.  C.  Staff. 

Band 

Company  A 

Company  B 

Company  C 

Company  D 

Company  E 

Company  F__ 

Company  G 

Company  H_ 

Company  I 

Company  K 

Company  L 

Company  M... 


Totals 


Present 
at  Camp 


vi  d 

d  o> 


599 


Absent 
from 
Camp 


;d  d 

a  a 


Present 

and  Absent 


;d  d 
d  <» 


23 
27 
57 
61 
59 
58 
55 
60 
59 
53 
56 
49 
61 
65 


Drill  and  Instruction.  Company  extended  order,  fair.  Battalion  close  order, 
poor.  Company  combat,  good.  Battalion  combat,  good.  Regimental  combat, 
very  good.  Maneuvers,  very  good.  Marches,  very  good.  Security  and  informa- 
tion, very  good.  Camping,  very  good.  The  program  included  a  practice 
march  and  night  camp,  with  individual  cooking.     Ceremonies,  good. 

Discipline.  Military  courtesy,  good.  Assembly  for  drill,  fair.  Attendance, 
etc.,  at  reveille,  fair.  Observance  of  taps  generally,  good.  Use  of  liquor  in 
camp,  very  little.     Conduct  of  men  in  and  out  of  camp,  generally  excellent, 
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except  that  on  the  last  night  there  was  considerable  noise.  Esprit  of  organi- 
zations, generally  good. 

Arms,  Uniforms,  and  Equipment.  Sufficient  in  quantity.  Rifles  generally 
kept  in  fair  condition.    All  other  items  were  generally  in  good  condition. 

Sanitation  and  Messing.  General  police  of  camp,  very  poor  at  beginning 
of  camp,  but  very  good  before  the  end  of  camp.  General  police  of  tents,  mess 
tents,  and  kitchens,  poor  at  beginning  of  camp,  but  very  good  before  end  of 
camp.  Police  of  latrines,  very  poor  at  beginning  of  camp,  but  very  good  be- 
fore the  end  of  camp.     Cooking,  from  fair  to  good. 

Officers.  The  commanding  officer,  Colonel  Wiley  C.  Rodman,  was  faithful, 
attentive,  and  efficient.  All  of  the  regimental  staff  officers  performed  their 
duties  very  efficiently.  Major  Cyrus  M.  Faircloth  of  this  regiment  is  reported 
as  an  officer  of  marked  ability. 

General  Remarks.    Efficiency  for  field  service,  fair. 

Minimum  time  required  for  organization  to  prepare  for  field  service  at 
war  strength:  four  months. 

Weakest  Features:  Enlisted  personnel  is  very  inadequately  instructed, 
due  to  failure  of  many  of  the  company  officers  to  apply  themselves  to  the 
study  of  the  drill  regulations  and  other  service  manuals  in  a  sufficiently 
earnest  manner. 
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Report  of  Commanding  Officer,  Third  Infantry 

Durham,  N.  C,  December  31,  1914. 
To  the  Adjutant  General,  N.  C.  N.  a.,  Raleigh,  N.  C. 

Sir: — My  annual  report  for  the  year  1914  is  herewith  submitted. 

1.  I  mention  with  profound  regret  the  irreparable  loss  to  the  Third  Regi- 
ment in  the  death  of  its  colonel,  the  late  Colonel  J.  N.  Craig,  of  Reidsville, 
N.  C,  which  occurred  in  August  of  this  year.  Your  office  has  already  an- 
nounced this  fact  through  General  Orders,  No.  30.  I  deem  it  expedient,  how- 
ever, to  submit  herewith  copy  of  resolutions  passed  by  the  officers  of  the 
regiment,  which  I  respectfully  request  be  made  a  part  of  this  report. 

2.  Having  been  elected  to  succeed  Colonel  Craig  in  September  of  this  year, 
just  a  little  more  than  three  months  ago,  and  having  had  no  opportunity  to 
meet  the  regiment  in  service  since  assuming  charge  of  its  administrative 
affairs,  my  knowledge  of  actual  working  conditions  is  necessarily  limited, 
and  all  records  in  connection  therewith  are  taken  from  the  inspector-in- 
structor's report. 

3.  I  was  with  the  regiment  during  the  encampment  at  Morehead  last  sum- 
mer, and,  so  far  as  I  can  recollect,  the  conduct  going  to  and  coming  from 
camp  was  excellent.  Captain  Langdon  and  Captain  Sharp  were  untiring  in 
their  efforts  to  instruct,  and  much  good  was  accomplished  by  them.  An 
unusual  feature  was  the  written  examination  of  certain  officers  and  noncom- 
missioned officers,  and  while  I  have  no  knowledge  of  actual  results,  I  do 
know  it  resulted  in  a  great  deal  of  hard  and  careful  work  that  must  prove 
of  lasting  benefit.  This  is  one  of  the  best  methods  ever  devised  for  concen- 
trating the  mind  on  the  subject  in  question,  and  I  respectfully  suggest  that 
it  be  followed  as  often  as  practicable. 

4.  We  were  fortunate  in  having  his  Excellency,  the  Governor,  to  spend  a 
day  in  camp  with  us,  and  his  speech  to  the  officers  at  the  close  of  the  parade 
given  in  his  honor  was  an  oratorical  gem,  filled  with  the  loftiest  patriotic 
sentiments,  and  did  much  to  inspire  all  present  and  encourage  them  to  work 
harder  "for  the  good  of  the  service." 

5.  All  orders  have  been  received  and  forwarded  promptly. 

6.  I  consider  Circular  15  in  connection  with  the  inspector's  report  the 
most  important  item  that  has  so  far  come  under  my  observation.  These 
matters  were  at  once  taken  up  in  a  serious  way,  and  every  effort  was  made 
to  correct  the  deficiencies  appearing  in  each  organization.  From  the  reports 
received,  I  feel  greatly  encouraged,  and  believe  the  1915  inspection  will  show 
marked  improvement  in  numbers,  personnel,  and  general  efficiency. 

7.  To  the  officers  of  the  regiment  I  wish  to  express  my  sincere  appreciation 
of  their  loyalty  to  me  and  the  regiment,  and  I  am  particularly  indebted  to 
the  Adjutant  General,  who,  by  his  cooperation  and  valuable  suggestions,  has 
done  so  much  to  forward  the  work  of  the  regiment. 

Sidney  W.  Minor, 
Colonel,  Third  Infantry. 
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Report  of  Armory  Inspection,  1914 

(Under  Provisions  of  Section  14,  Militia  Law.) 

THIRD  INFANTRY. 
Headquarters. 

Arms  and  Equipment  of  Officers.  Of  the  fourteen  officers  covered  by  this 
report,  all  but  three  lack  the  important  item  of  bedding  rolls. 

Organization.     Satisfactory. 

l!evords.     Satisfactory. 

Physical  acquirements.     Satisfactory. 

Care  of  Property.     Satisfactory. 

General  Remarks.  The  following  remarks  pertain  to  the  regiment  as  a 
whole : 

Only  three  companies  (C,  E,  and  K)  kept  records  of  gallery  practice. 

Two  companies  (C  and  H)  lacked  important  records  that  are  required  by 
the  Federal  Government. 

The  armories  of  seven  companies  are  unsatisfactory  because  of  insufficient 
drill  space.     Company  D  had  no  gallery  practice  range. 

More  attention  should  be  paid  to  bayonet  exercise  in  most  of  the  com- 
panies. 

The  attendance  at  inspection  was  only  fair,  there  having  been  178  men 
absent  out  of  a  total  enlisted  strength  of  640. 

Every  company  in  the  regiment  except  Company  B  is  below  the  minimum 
strength.  The  authorized  minimum  enlisted  strength  for  this  regiment  at 
the  time  of  inspection  was  732  men.  It  had  on  its  rolls  only  640  men,  having, 
therefore,  92  men  short  of  the  minimum  strength  then  required.  In  this 
connection  it  is  proper  to  state  that  while  the  authorized  minimum  strength 
of  a  company  was  58  men  at  the  time  of  the  inspection,  it  is  now  65  men. 
It  is  hoped  that  this  important  matter  will  receive  the  earnest  attention  of 
all  officers  concerned,  as  the  continuance  of  an  organization  habitually  below 
the  minimum  strength  will  deprive  it  of  the  right  to  receive  Federal  aid. 

Band. 

Organization.  Conforms  to  standard.  The  attendance  at  inspection  was 
not  satisfactory,  there  having  been  7  men  absent  out  of  a  total  of  26. 

Records.     Satisfactory. 

Armory.     Satisfactory. 

Physical  Requirements.     Satisfactory. 

Care  of  Property.     Satisfactory. 

Armory  Drill  and  Instruction.    This  is  rated  as  excellent. 

General  Efficiency.  This  is  rated  as  very  good  by  the  Division  of  Militia 
Affairs.  It  is  gratifying  that  the  regiment  has  a  very  efficient  band,  as  it 
contributes  greatly  to  regimental  esprit  whenever  the  regiment  is  assembled. 

Company  A. 

Arms  and  Equipment  of  Officers.  All  officers  lack  the  important  item  of 
bedding  rolls. 

Organization.     Below  the  minimum  strength. 
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Records.     Satisfactory,  except  that  no  record  of  gallery  practice  was  kept. 

Armory.     Satisfactory. 

Target  Practice.  As  there  was  no  record  kept  of  gallery  practice,  it  is 
impossible  to  determine  to  what  extent  the  enlisted  personnel  was  adequately 
prepared  for  range  practice.  In  this  connection  attention  is  invited  to  the 
requirements  of  paragraph  347-b,  Small  Arms  Firing  Manual,  1913. 

Physical  Requirements.    Very  satisfactory. 

Care  of  Property.  Very  satisfactory.  This  company  is  to  be  especially 
commended  on  the  fact  that  its  rifles  are  kept  "in  model  condition." 

Army  Drill  and  Instruction.  This  is  rated  as  good.  The  ratings  of  school 
of  the  squad  and  bayonet  exercise  are  only  fair.  This  is  regretted  in  view 
of  the  great  importance  of  these  forms  of  instruction.  The  school  of  the 
squad  is  the  basis  of  all  team-work  efficiency.  Bayonet  exercise  is  of  value 
not  only  in  developing  the  physique  of  the  soldier,  but  in  creating  fighting 
morale. 

General  Efficiency.    This  is  rated  as  good  by  the  Division  of  Militia  Affairs. 

Company  B. 

Arms  and  Equipment  of  Officers.  All  officers  lack  bedding  rolls,  and  one 
officer  lacks  a  whistle.     These  items  are  important. 

Organization.  Conforms  to  standard,  except  that  this  company  lacks  musi- 
cians and  an  artificer.  It  is  not  understood  why  this  company  finds  it  im- 
possible to  have  musicians.  There  were  none  in  the  company  at  the  time  of 
inspection  in  1913.  A  little  encouragement  can  usually  develop  at  least  two 
young  men  who  can  take  up  this  work,  especially  when  a  sergeant-instructor 
is  present.  It  must  be  borne  in  mind  that  under  the  present  drill  regulations, 
the  duty  of  musicians  in  assisting  the  captain  in  the  work  of  fire  control  is 
of  greater  importance  than  their  ability  to  properly  sound  calls.  With  proper 
aid  and  instruction  it  would  seem  that  reasonably  intelligent  and  interested 
young  men  could  become  sufficiently  proficient  in  both  these  lines  of  work. 
The  attendance  at  inspection  is  not  satisfactory,  there  having  been  13  ab- 
sentees out  of  a  total  enlisted  strength  of  68. 

Records.     Satisfactory. 

Armory.     Satisfactory. 

Target  Practice.    Satisfactory. 

Physical  Requirements.     Satisfactory. 

Care  of  Property.  Satisfactory.  This  company  is  to  be  especially  com- 
mended for  the  excellent  condition  of  its  small  arms. 

Armory  Drill  and  Instruction.  Rated  as  very  good,  with  the  important  ex- 
ception that  the  number  of  men  who  did  not  attend  instruction  in  1913  (18 
men)  indicates  lack  of  interest. 

General  Efficiency.  This  is  rated  as  very  good  by  the  Division  of  Militia 
Affairs. 

Company  C. 

Arms  and  Equipment  of  Officers.  All  officers  lack  the  important  item  of 
bedding  rolls. 

Organization.  Company  is  below  the  minimum  strength.  Attendance  at 
inspection  not  satisfactory,  there  having  been  19  men  absent  out  of  a  total 
of  53. 

Records.  Not  satisfactory.  There  was  no  record  kept  to  show  how  many 
men  attended  instruction  24  times  in  the  year  1913,  and  no  record  of  gallery 
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practice.  The  records  of  a  company  are  of  great  importance  in  showing 
whether  or  not  the  organization  is  entitled  to  Federal  support.  In  this  con- 
nection the  fact  is  noted,  however,  that  a  new  captain  took  charge  of  the 
company  only  a  week  before  the  inspection,  and  also  that  a  proper  attend- 
ance record  was  being  kept  for  the  year  1914. 

Armory.     Not  satisfactory.     There  is  insufficient  drill  space. 

Target  Practice.  As  no  record  was  kept  of  gallery  practice,  it  is  impossible 
to  tell  whether  or  not  the  company  was  adequately  prepared  for  range  prac- 
tice. In  this  connection  attention  is  invited  to  paragraph  347-b,  Small  Arms 
Firing  Manual,  1913. 

Physical  Requirements.     Satisfactory. 

Care  of  Property.  The  fact  is  noted  that  there  has  been  some  improvement 
over  the  conditions  obtaining  at  the  inspection  of  1913,  but  the  condition  of 
the  small  arms  is  still  rated  as  poor.  It  is  earnestly  hoped  that  there  will  be 
improvement  in  this  particular,  as  the  organization  cannot  be  regarded  as  a 
Federal  asset  as  long  as  this  condition  obtains. 

Armory  Drill  and  Instruction.  Rated  as  good;  but  the  rating  of  bayonet 
exercise  is  only  fair.  There  should  be  greater  appreciation  on  the  part  of  offi- 
cers and  men  of  the  importance  of  this  form  of  instruction  not  only  in  the 
physical  development  of  the  soldier,  but  in  developing  fighting  morale.  It  is 
also  noted  that  the  appearance  of  the  company  as  regards  neatness  is  only 
fair,  and  that  noncommissioned  officers  were  not  instructed  in  their  duties. 

General  Efficiency.  This  is  rated  as  fair  by  the  Division  of  Militia  Affairs, 
but  the  fact  is  noted  that  the  company  will  probably  improve  under  its 
present  captain,  who  was  appointed  only  a  week  before  the  inspection. 

Company  D. 

Arms  and  Equipment  of  Officers.  All  officers  lack  the  important  item  of 
bedding  rolls. 

Organization.  Company  is  below  the  minimum  strength.  It  lacks  one 
musician  and  an  artificer.  Attendance  at  inspection  is  not  satisfactory, 
there  having  been  9  absentees  (unaccounted  for)  out  of  a  total  of  50. 

Records.     Satisfactory,  except  that  there  was  no  record  of  gallery  practice. 

Armory.  Not  satisfactory,  as  drill  space  is  insufficient  and  there  are  no 
facilities  for  gallery  practice. 

Target  Practice.  It  is  much  regretted  that  no  arrangements  were  impro- 
vised for  gallery  practice.  As  a  result,  the  men  were  not  adequately  pre- 
pared for  range  practice.  In  this  connection  attention  is  invited  to  para- 
graph 347-b,  Small  Arms  Firing  Manual,  1913. 

Physical  Requirements.     Satisfactory. 

Care  of  Property.  Very  unsatisfactory.  Only  seven  clean  rifles  were  found 
in  the  company.  The  others  were  very  much  neglected.  The  quartermaster 
property  was  not  properly  stored. 

Armory  Drill  and  Instruction.  Rated  as  poor  under  all  headings.  Non- 
commissioned officers  were  not  instructed  in  their  duties. 

General  Efficiency.  Rated  as  very  poor  by  the  Division  of  Militia  Affairs. 
The  conditions  set  forth  are  such  that  this  company  cannot  be  regarded  as 
satisfactorily  disciplined  as  contemplated  in  section  3  of  the  Militia  Law. 
Unless  the  defects  pointed  out  are  remedied  by  the  next  annual  inspection, 
it  will  not  be  considered  an  efficient  unit  for  Federal  service,  nor  entitled  to 
participate  in  Federal  appropriations. 
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Company  E. 

Arms  and  Equipment  of  Officers.  All  officers  lack  the  important  item  of 
bedding  rolls. 

Organization.  Company  is  below  the  minimum.  Attendance  at  inspection 
not  satisfactory,  there  having  been  17  absentees  out  of  a  total  of  54. 

Records.     Satisfactory. 

Armory.     Satisfactory. 

Target  Practice.     Satisfactory. 

Physical  Requirements.     Satisfactory. 

Care  of  Property.  Very  satisfactory.  It  is  gratifying  to  note  that  the  care 
of  small  arms  in  this  company  is  rated  as  excellent. 

Armory  Drill  and  Instruction.  Rated  as  very  good,  but  rating  of  bayonet 
exercise  is  only  fair.  More  attention  should  be  given  this  form  of  instruction 
by  reason  of  its  value  in  the  physical  development  of  the  soldier  and  in  giving 
him  fighting  morale. 

General  Efficiency.  This  is  rated  as  very  good  by  the  Division  of  Militia 
Affairs. 

Company  P. 

Arms  and  Equipment  of  Officers.  All  officers  lack  bedding  rolls,  and  one 
officer  lacks  a  whistle.    These  items  are  important. 

Organization.  Company  is  below  the  minimum.  Attendance  at  inspection  is 
not  satisfactory,  there  having  been  10  men  absent  out  of  a  total  of  57. 

Records.     Satisfactory,  except  that  there  is  no  record  of  gallery  practice. 

Armory.     Not  satisfactory,  as  there  is  insufficient  drill  space. 

Target  Practice.  As  there  was  no  record  kept  of  gallery  practice,  it  is 
impossible  to  tell  whether  or  not  the  entire  personnel  was  adequately  pre- 
pared for  range  practice.  In  this  connection  attention  is  invited  to  paragraph 
347-b,  Small  Arms  Firing  Manual,  1913. 

Physical  Requirements.     Satisfactory. 

Care  of  Property.  Not  satisfactory.  Condition  of  rifles  noted  as  poor,  with 
no  improvement  over  conditions  obtaining  at  last  inspection.  About  one- 
half  of  the  rifles  need  to  be  properly  cleaned. 

Armory  Drill  and  Instmction.  Rated  as  good,  but  the  rating  of  bayonet 
exercise  is  only  fair.  More  attention  should  be  paid  to  this  because  of  the 
value  of  this  form  of  instruction  in  the  physical  development  of  the  soldier 
and  in  giving  him  fighting  morale.  It  is  noted  that  the  noncommissioned 
officers  are  not  instructed  in  their  duties,  nor  were  the  men  instructed  in  the 
care  of  the  rifle. 

General  Efficiency.    This  is  rated  as  fair  by  the  Division  of  Militia  Affairs. 

Company  G. 

Arms  and  Equipment  of  Officers.  All  officers  lack  bedding  rolls,  and  one 
officer  lacks  a  whistle.     These  items  are  important. 

Organization.  Company  is  below  minimum.  This  company  lacks  one  musi- 
cian. 

Records.     Satisfactory,  except  that  no  record  was  kept  of  gallery  practice. 

Armory.     Satisfactory. 

Target  Practice.  As  there  was  no  record  kept  of  gallery  practice,  it  is  im- 
possible to  tell  whether  the  entire  personnel  was  adequately  prepared  for 
range  practice. 
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Physical  Requirements.    One  man  appeared  not  to  conform  to  the  physical 

standard. 

Care  of  Property.  Very  satisfactory.  It  is  gratifying  to  note  that  the 
rating  under  the  care  of  small  arms  is  given  as  excellent,  not  a  single  dirty 
or  neglected  rifle  or  bayonet  being  found. 

Armor}/  Drill  and  Instruction.    This  is  rated  as  excellent. 

General  Efficiency.  Rated  as  excellent  by  the  Division  of  Militia  Affairs. 
The  great  improvement  over  the  conditions  obtaining  at  last  year's  inspec- 
tion is  noted  with  much  satisfaction. 

Company  H. 

Arms  and  Equipment  of  Officers.  All  officers  lack  bedding  rolls  and  one 
officer  lacks  a  whistle.     These  items  are  important. 

Organization.  Company  is  below  the  minimum.  Attendance  at  inspection 
not  satisfactory,  there  having  been  13  men  absent  out  of  a  total  of  46.  This 
company  has  no  musician. 

Records.  Not  satisfactory.  There  is  nothing  to  show  the  number  of  men 
who  had  attended  drill  24  times  in  the  year  1913  and  no  record  of  gallery 
practice.  The  records  of  a  company  are  of  great  importance  in  showing 
whether  or  not  the  company  is  entitled  to  Federal  support. 

Armory.    Not  satisfactory,  as  there  is  insufficient  drill  space. 

Target  Practice.  As  there  was  no  record  kept  of  gallery  practice,  it  is  im- 
possible to  determine  whether  the  entire  personnel  was  prepared  for  range 
practice.  In  this  connection  attention  is  invited  to  paragraph  347-b,  Small 
Arms  Firing  Manual,  1913. 

Physical  Requirements.     Two  men  appear  not  to  conform  to  the  physical 

standard. 

Care  of  Property.     The  condition  of  small  arms  is  noted  only  as  fair. 

Armory  Drill  and  Instruction.  Rated  as  good,  with  the  exception,  however, 
of  bayonet  exercise,  which  is  rated  as  poor.  There  should  be  more  apprecia- 
tion on  the  part  of  officers  and  men  of  the  importance  of  this  form  of  in- 
struction. It  is  of  value  not  only  in  the  physical  development  of  the  soldier, 
but  in  creating  that  morale  which  impels  him  to  seek  his  enemy  in  hand-to- 
hand  combat.  The  average  number  attending  drills  in  1913  was  below  the 
Federal  requirements. 

General  Efficiency.     This  is  rated  as  fair  by  the  Division  of  Militia  Affairs. 

Company  I. 

Arms  and  Equipment  of  Officers.  Officers  lack  bedding  rolls.  One  officer 
lacks  a  watch  and  one  officer  a  whistle.    These  items  are  important. 

Organization.  Company  is  below  the  minimum.  Attendance  is  not  satis- 
factory, there  having  been  ten  absentees  out  of  a  total  of  45. 

Records.     Satisfactory  except  that  there  was   no  record   noted  of  gallery 

practice. 

Armory.    Not  satisfactory,  as  there  is  insufficient  drill  space. 

Target  Practice.  As  there  was  no  record  kept  of  gallery  practice,  it  is 
impossible  to  determine  whether  or  not  the  entire  personnel  was  adequately 
prepared  for  range  practice.  In  this  connection  attention  is  invited  to  para- 
graph 347-b,  Small  Arms  Firing  Manual,  1913. 
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Physical  Requirements.  Four  men  appear  not  to  conform  to  the  physical 
standard.  ' 

Care  of  Property.  Very  satisfactory.  It  is  gratifying  to  note  that  the 
condition  of  the  small  arms  is  rated  as  excellent. 

Armory  Drill  and  Instruction.  This  is  rated  as  good,  but  the  ratings  under 
school  of  the  squad  and  school  of  the  company  are  only  fair.  These  phases 
of  instruction  are  of  the  highest  importance  in  developing  team-work  and 
military  organization. 

General  Efficiency.     This  is  rated  as  good  by  the  Division  of  Militia  Affairs. 

Company  K. 

Arms  and  Equipment  of  Officer's.  All  officers  lack  the  important  item  of 
bedding  rolls. 

Organization.  Company  is  below  the  minimum.  At  the  time  of  inspection 
vacancies  existed  in  captain  and  artificer.  Attendance  is  most  unsatisfactory, 
there  having  been  32  absentees  out  of  a  total  of  47. 

Records.     Satisfactory. 

Armory.    Not  satisfactory.    I  here  is  insufficient  drill  space. 

Target  Practice.     Satisfactory. 

Physical  Requirements.     Satisfactory. 

Care  of  Property.     Satisfactory. 

Armory  Drill  and  Instruction.  Rated  as  very  poor.  Noncommissioned 
officers  are  not  instructed  in  their  duties.  The  men  are  not  instructed  in  the 
nomenclature  of  the  rifle. 

General  Efficiency.  Rated  as  very  poor.  Unless  there  is  considerable  im- 
provement in  the  training  of  this  company  before  the  next  annual  inspection 
it  cannot  be  considered  as  complying  with  section  3  of  the  Militia  Law,  and 
in  that  case  could  not  be  permitted  any  longer  to  receive  support  in  Federal 
appropriations. 

Company  L. 

Arms  and  Equipment  of  Officers.  All  officers  lack  the  important  item  of 
bedding  rolls. 

Organization.  Below  the  minimum  strength.  Vacancies  exist  (one  each) 
in  the  positions  of  second  lieutenant,  corporal  and  artificer.  Attendance  at 
inspection  is  very  unsatisfactory,  there  having  been  23  men  absent  out  of  a 
total  of  52. 

Records.     Satisfactory  except  that  no  record  was  kept  of  gallery  practice. 

Armory.     Not  satisfactory,  as  there  is  insufficient  drill  space. 

Target  Practice.  As  no  record  was  kept  of  gallery  practice,  it  is  impossible 
to  tell  whether  or  not  the  entire  personnel  was  adequately  prepared  for 
range  practice.  In  this  connection  attention  is  invited  to  paragraph  347-b, 
Small  Arms  Firing  Manual,   1913. 

Physical  Requirements.     Satisfactory. 

Care  of  Property.     Satisfactory. 

Armory  Drill  and  Instruction.  This  is  rated  as  good,  but  the  rating  of 
bayonet  exercise  is  only  fair.  This  form  of  instruction  is  of  importance 
not  only  in  the  physical  development  of  the  soldier,  but  in  creating  fighting 
morale. 

General  Efficiency.     This  is  rated  as  good  by  the  Division  of  Militia  Affairs. 
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Company  M. 

Arms  and  Equipment  of  Officers.  Two  officers  lack  the  important  item  of 
bedding  rolls. 

Organization.  Company  is  below  the  minimum.  Vacancies  exist  (one  each) 
in  grades  of  sergeant  and  corporal. 

Records.     Satisfactory,  except  no  record  was  kept  of  gallery  practice. 

Armory.     Satisfactory. 

Target  Practice.  As  there  was  no  record  kept  of  gallery  practice,  it  is 
impossible  to  tell  whether  or  not  the  entire  personnel  was  adequately  pre- 
pared for  range  practice.  In  this  connection  attention  is  invited  to  para- 
graph 347-b,  Small  Arms  Firing  Manual,   1913. 

Physical  Requirements.  Two  men  appear  not  to  conform  to  physical 
standard. 

Care  of  Property.     Satisfactory. 

Armory  Drill  and  Instruction.  This  is  rated  as  excellent.  It  is  noted  with 
satisfaction  that  there  were  no  men  in  the  company  who  attended  drills  less 
than  24  times  in  the  year  1913. 

General  Efficiency.     This  is  rated  as  excellent. 


Field  Inspection,  Third  Regiment 

Summary  of  Attendance. 

Present  in  camp,  44  officers  and  555  enlisted  men. 

Absent  from  camp,  4  officers  and  117  enlisted  men. 

Average  number  present  at  drill  and  instruction,  45  officers  and  492  en- 
listed men. 

Drill  and  Instruction.  Company  extended  order,  fair.  Battalion  close 
order,  poor.  Company  combat,  fair.  Battalion  combat,  good.  Regimental 
combat,  good.  Maneuvers,  good.  Marches,  very  good.  Security  and  informa- 
tion, very  good.     Ceremonies,  very  good. 

Discipline.  Military  courtesy,  fair.  Relation  of  officers  and  men,  frequent- 
ly too  intimate,  though  on  the  whole  it  was  fair.  Assembly  for  drill,  fair. 
Attendance,  etc.,  at  reveille,  fair.  Observance  of  taps,  generally  good.  Use 
of  liquor  in  camp,  none  so  far  as  observed.  Conduct  of  men  in  and  out  of 
camp,  excellent. 

Esprit  of  Organization.  In  the  several  companies  the  esprit  varied  from 
very  poor  to  very  good,  the  average  being  good.  Battalion  esprit  among  the 
officers  was  good.     Regimental  esprit  was  poor. 

Arms.  Uniforms  and  Equipment.  Sufficient  in  quantity.  Rifles  generally 
not  cleaned  sufficiently  during  camp. 

Sanitation  and  Messing.  General  police  of  camp,  good.  General  police 
of  tents,  poor.  General  police  of  mess  tents  and  kitchens,  fair.  Cooking, 
from  fair  to  good. 

Officers.  The  commanding  officer,  Colonel  J.  N.  Craig,  was  faithful  and 
attentive  to  his  duties.  The  staff  officers  performed  their  duties  satisfacto- 
rily on  the  whole.  Captains  S.  C.  Chambers,  Company  M,  and  W.  B.  Millner, 
Company  G,  are  reported  as  officers  of  marked  ability  as  company  com- 
manders. 

General  Remarks.     Efficiency  for  field  service  poor. 
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General  Remarks.  Minimum  time  required  for  organization  to  prepare 
for  field  service  at  war  strength:   jour  months. 

Weakest  features:  Lack  of  esprit  and  loyalty  on  the  part  of  the  officers. 
Inadequate  appreciation  hy  many  of  the  officers  and  men  of  what  constitutes 
a  trained  and  disciplined  soldier.  Inability  of  many  of  the  officers  to  train 
their  men  in  the  most  rudimentary  phases  of  instruction. 
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Rifle  Firing 


(Organized  Militia  Course.) 
classification  and  figure  of  merit. 
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Second  Regiment  did  not  compete;  was  in  army  maneuvers  at  Augusta,  Ga. 
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Report  of  Inspector-Instructor  of  Infantry 

Raleigh,  N.  C.,  December  31,  1914 

From:        Captain  Russell  C.  Langdon,  U.  S.  Infantry,  Inspector-Instructor. 
To:  The  Adjutant  General  of  North  Carolina. 

Subject:    Annual  report  for  the  year  1914. 

1.  In  my  report  to  you  dated  December  31,  1913  (printed  in  the  Annual 
Report  of  the  Adjutant  General  of  North  Carolina  for  1913),  I  gave  a 
general  account  of  the  duties  performed  by  me  from  the  time  of  my  reporting 
for  duty  on  December  6,  1912,  up  to  December  31,  1913. 

2.  In  that  report  I  also  described  the  dual  character  of  my  office  and  the 
authority  under  which  I  am  on  duty. 

3.  The  year  which  has  elapsed  since  the  date  of  that  report  has  shown 
considerable  improvement  in  the  equipment  and  the  training  of  the  infantry 
brigade  of  this  State,  and  in  the  care  of  property. 

4.  Pursuant  to  orders  from  the  Commanding  General,  Eastern  Department, 
U.  S.  Army,  I  made  the  annual  armory  inspection  of  the  three  regiments 
comprising  the  infantry  brigade  of  this  State,  in  January,  February,  March 
and  April. 

5.  Due  to  a  change  in  the  system,  the  reports  of  this  inspection  were  not 
made  in  duplicate  in  1914.  However,  the  War  Department  furnished  the 
Adjutant  General  of  the  State  with  a  synopsis  of  each  report  containing  the 
principal  ratings  and  also  the  comments  of  the  War  Department. 

6.  This  change  of  system  was  found  not  to  be  satisfactory.  A  return  to 
the  old  system  of  duplicate  reports  has  already  been  ordered  for  the  annual 
armory  inspection  of  1915. 

7.  In  making  the  inspection,  I  again  had  the  assistance  of  Colonel  Thomas 
Stringfield,  Inspector  General  of  the  State.  I  wish  to  again  invite  attention 
to  the  painstaking  work  of  this  highly  qualified  and  exceptionally  efficient 
officer. 

8.  Under  orders  from  the  Commanding  General,  Eastern  Department,  U.  S. 
Army,  I  also  made  the  annual  field  inspection  of  each  of  the  three  regiments 
last  summer.  The  inspection  of  the  First  and  Third  Regiments  was  made  at 
their  respective  annual  encampments  at  Camp  Glenn  in  July.  The  inspec- 
tion of  the  Second  Regiment  was  made  at  the  joint  encampment  of  troops 
of  the  Regular  Army  and  the  Organized  Militia  at  Camp  Wheeler,  Augusta, 
Ga.,  in  August. 

9.  As  in  the  case  of  the  armory  inspection,  the  reports  of  the  field  in- 
spection were  not  made  in  duplicate.  However,  a  synopsis  of  the  report 
on  each  regiment,  containing  ratings  by  the  inspector  and  comments  by  the 
War  Department,  was  sent  to  the  Adjutant  General  of  the  State  by  the  War 
Department.  Orders  have  already  been  issued  requiring  them  to  be  made 
in  duplicate  in  1915. 

10.  I  wish  again  to  invite  attention  to  the  highly  creditable  showing  made 
by  all  the  companies  in  the  matter  of  liquor  in  camp. 

11.  No  camp  of  instruction  for  officers  was  held  in  1914  because  of  lack 
of  funds.  The  allotments  of  the  United  States  appropriations  had  already 
been  expended  for  necessary  purposes.     Sufficient  State  funds  were  not  avail- 
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able  for  the  same  reason.  A  large  expenditure  of  State  funds  had  already 
been  made  earlier  in  the  year  for  very  important  and  necessary  permanent 
improvements  at  Camp  Glenn. 

12.  Even  had  an  officers'  camp  of  instruction  been  held,  it  would  have 
been  necessary  for  the  State  to  pay  the  traveling  expenses  of  all  the  army 
officers  sent  here  as  instructors.  This  was  due  to  the  exhaustion  of  that 
part  of  the  army  appropriation  which  covered  the  mileage  of  army  officers 
traveling  on  duty.  Congress  simply  failed  to  appropriate  mileage  funds 
sufficient  for  the  needs  of  the  service,  even  under  an  economical  administra- 
tion of  the  War  Department. 

13.  It  was  a  matter  of  keen  regret  to  me  that  the  officers'  camp  of  in- 
struction could  not  be  held.  It  is  a  fundamental  necessity  in  any  adequate 
scheme  of  instruction.  However,  in  looking  over  the  events  of  the  year, 
and  in  considering  the  many  vitally  necessary  material  things  for  which  it 
was  necessary  to  spend  money,  I  fail  to  see  how  it  would  have  been  possible 
to  hold  the  officers'  camp  of  instruction. 

14.  The  courses  of  the  officers'  correspondence  school  were  carried  out  dur- 
ing the  year  as  required  by  General  Orders  No.  27,  series  of  1913,  Adjutant 
General's  Department,  State  of  North  Carolina. 

15.  By  the  time  of  the  summer  encampments  of  1914  the  work  of  the  sea- 
son of  1913-1914  was  completed.  Those  who  had  taken  the  first  year's  course 
were  required  to  take  a  written  examination  in  Infantry  Drill  Regulations 
while  in  camp.  Majors  were  examined  from  pages  9  to  82  inclusive;  captains 
and  lieutenants  from  pages  9  to  66  inclusive.  A  mark  of  seventy-five  per  cent 
was  required  to  pass.  Those  who  had  made  less  than  this,  but  over  sixty 
per  cent,  were  given  a  reexamination.  Officers  who  had  not  submitted  at 
least  four  papers  in  the  correspondence  course  were  not  permitted  to  take 
the  examination.  In  the  second  and  third  year  courses  no  examinations  were 
required,  the  grading  being  made  by  an  average  of  the  marks  on  the  papers 
submitted  during  the  courses. 

16.  The  following  are  the  results  of  the  correspondence  school  courses  for 
the  season  1913-1914,  viz.: 

First  Year's   Course  for  Field,   Company  and  Staff   Officers    (Infantry  Drill 
Regulations) : 

First  Infantry:  9  officers  passed  out  of  16  examined. 
Second  Infantry:  9  officers  passed  out  of  27  examined. 
Third  Infantry:   10  officers  passed  out  of  19  examined. 

Second  Year's  Course  for  Staff  Officers  (Administration) : 

First  Infantry:   7  officers  passed  out  of  8  who  took  the  course. 
Second  Infantry:  2  officers  passed  out  of  4  who  took  the  course. 
Third  Infantry:  2  officers  passed  put  of  2  who  took  the  course. 

Second  Year's  Course  for  Field  and  Company  Officers   (Applied  Tactics)  : 

First  Infantry:  2  officers  passed  out  of  6  who  took  the  course. 
Second  Infantry:  3  officers  passed  out  of  5  who  took  the  course. 
Third  Infantry:  6  officers  passed  out  of  8  who  took  the  course. 
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Third   Year's   Cotirse   for  Field  and   Company   Officers    (Miscellaneous   Sub- 
jects) : 

First  Infantry:   6  officers  took  the  course  and  passed. 
Second  Infantry:    2  officers  took  the  course  and  passed. 
Third  Infantry:  2  officers  took  the  course  and  passed. 

The  results  in  Drill  Regulations  were  very  disappointing.  It  would  seem 
that  any  officer  who  takes  only  an  average  interest  in  his  duties  should  be 
able  to  master  the  company  drill. 

17.  Captain  Bernard  Sharp,  U.  S.  Army,  retired,  was  placed  on  duty  with 
the  Organized  Militia  of  North  Carolina  on  April  5,  1914,  under  Special 
Orders  No.  77,  War  Department,  series  of  1914,  issued  on  conformity  with 
the  Act  of  Congress  approved  April  23,  1904. 

18.  Captain  Sharp's  detail  was  requested  by  the  Adjutant  General  of 
North  Carolina  upon  my  recommendation.  Captain  Sharp  is  a  "distin- 
guished graduate"  of  the  Infantry  and  Cavalry  School  (now  called  "The 
Army  School  of  the  Line"),  and  he  is  also  a  graduate  of  the  Army  Staff 
College.  In  1909  under  orders  of  the  Commanding  General,  Department  of 
the  Columbia,  U.  S.  Army,  he  organized  and  conducted  a  correspondence 
course  in  applied  tactics  for  the  infantry  officers  stationed  in  that  depart- 
ment. His  high  professional  attainments  caused  him  to  be  detailed  for  duty 
in  the  Military  Information  Division  of  the  office  of  the  Chief  of  Staff  of 
the  Philippines  Division  in  1910. 

19.  Having  served  in  the  same  regiment  with  Captain  Sharp  for  fifteen 
years,  and  being  familiar  with  his  record  for  gallantry  in  action  and  his  skill 
in  handling  men,  as  well  as  his  qualifications  along  theoretical  lines,  I  was 
certain  that  he  would  be  of  inestimable  value  as  an  instructor  to  the  officers 
and  men  of  the  North  Carolina  National  Guard.  This  he  has  amply  proven 
himself  to  be. 

20.  Upon  my  recommendation  the  State  authorities  detailed  Captain  Sharp 
as  Assistant  Instructor  of  Infantry.  (See  General  Orders  No.  14,  series  of 
1914,  Adjutant  General's  Department,   State  of  North  Carolina.) 

21.  Under  my  direction,  Captain  Sharp  at  once  took  up  a  large  part  of  the 
correspondence  school  work  by  preparing  the  exercises  and  marking  the 
papers  in  the  subjects  of  drill  regulations  and  applied  tactics  for  the  re- 
mainder of  the  year.  The  work  of  the  annual  armory  inspection  had  con- 
sumed so  much  of  my  time  that  had  not  Captain  Sharp  been  detailed  I 
would  not  have  been  able  to  complete  all  the  courses. 

22.  The  examinations  in  the  Infantry  Drill  Regulations  in  all  of  the  regi- 
ments held  during  the  summer  encampments  were  prepared  by  Captain 
Sharp,  and  all  the  papers  were  marked  by  him.  This  relieved  me  of  a  great 
amount  of  labor  when  I  needed  the  time  for  instruction  on  the  ground  during 
the  period  of  the  encampment,  and  it  also  enabled  the  officers  to  know  the 
results  of  their  work  within  a  day  or  two  after  the  examinations  were  held. 

23.  In  the  work  of  instructing  the  organizations  of  the  First  and  Third 
Regiments  on  the  drill  ground  at  Camp  Glenn,  Captain  Sharp  rendered 
valuable  assistance.  He  also  had  special  charge  of  the  instruction  in  guard 
duty  and  assisted  me  in  many  other  ways. 

24.  As  has  been  the  case  always  in  past  years,  the  target  practice,  of  all  the 
companies  that  had  their  summer  encampment  at  Camp  Glenn  interfered 
greatly  with  the  work  of  training  them   along  other  lines.     The   regiment 
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which  went  to  the  joint  encampment  at  Camp  Wheeler,  Augusta,  Ga.  (the 
Second  Infantry)  had  no  such  interference.  In  spite  of  the  fact  that  fre- 
quent rains  prevented  many  of  the  drills,  the  Second  Infantry  got  more 
military  instruction  at  Camp  Wheeler  than  it  would  have  gotten  at  Camp 
Glenn  under  the  customary  routine. 

25.  Target  practice  is  of  course  one  of  the  fundamentals  in  the  instruction 
of  the  infantryman.  I  do  not  wish  to  say  anything  that  might  seen  to  dis- 
parage its  importance.  But  I  do  feel  that  target  practice  conducted  under 
the  hurried  conditions  necessarily  obtaining  at  Camp  Glenn  does  about  as 
much  harm  as  good.  The  low  proportion  of  "qualifications"  in  the  infantry 
brigade  of  this  State  would  seem  to  corroborate  this. 

26.  It  seems  to  me  that  the  companies  that  have  target  ranges  at  their 
home  stations  should  complete  all  their  instruction  and  record  firing  either 
before  or  after  going  to  the  summer  encampment.  This  would  enable  them 
to  fire  more  deliberately  because  they  could  suit  themselves  as  to  time; 
and  it  would  allow  them  to  have  the  entire  period  of  the  encampment  for 
those  phases  of  instruction  that  could  not  be  had  at  home  stations.  More- 
over, the  companies  that  have  no  ranges  at  their  home  stations  would  have 
more  time  for  target  firing  at  Camp  Glenn,  because  they  would  be  able  to 
use  more  targets  than  under  the  arrangement  now  prevailing. 

27.  I  am  of  the  opinion  that  unless  the  target  ranges  at  home  stations 
are  put  to  some  use  commensurate  with  their  cost,  there  is  a  possibility 
that  Federal  assistance  in  connection  with  the  purchase  or  rental  and  the 
construction  and  upkeep  of  these  ranges  may  be  withdrawn. 

28.  At  the  three  regimental  encampments  in  the  summer  of  1914,  examina- 
tions of  noncommissioned  officers  were  held  as  required  by  the  system  of 
instruction  laid  down  in  General  Orders  No.  27,  series  of  1913,  Adjutant 
General's  Department,  State  of  North  Carolina.  The  examinations  were 
oral  and  covered  pages  9  to  25  (both  inclusive)  in  the  Infantry  Drill  Regula- 
tions. They  were  conducted  by  boards  of  selected  militia  officers  as  re- 
quired by  the  order  mentioned. 

29.  The  following  is  a  consolidated  statement  of  the  results  of  these 
examinations: 

First  Infantry:  76  noncommissioned  officers  passed,  representing  12  com- 
panies. 

Second  Infantry:  95  noncommissioned  officers  passed,  representing  10  com- 
panies and  the  battalion  noncommissioned  staff. 

Third  Infantry:  25  noncommissioned  officers  passed,  representing  6  com- 
panies. 

These  results  on  the  whole  were  fairly  satisfactory  in  the  First  and  Second 
Regiments,  but  very  unsatisfactory  in  the  Third  Regiment. 

30.  In  my  report  for  1913  I  spoke  of  the  highly  satisfactory  work  per- 
formed by  Sergeant  William  B.  Cady,  Company  B,  Seventh  Infantry,  U.  S. 
Army,  sergeant-instructor  on  duty  with  the  infantry  organizations  of  this 
State.  He  has  continued  his  faithful  and  efficient  labors  throughout  the 
year  1914. 

31.  In  this  connection  I  wish  to  repeat  the  recommendation  which  I  made 
in  my  report  for  1913,  that  the  State  arrange  to  have  at  least  one  more 
sergeant-instructor,  and  if  possible  tiro  more.  The  companies  of  the  infan- 
try brigade  occupy  thirty-five  cities  and  towns.  It  is  therefore  physically 
impossible  for  one  sergeant-instructor  to  give  a  visit  of  one  week's  duration 
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to  each  company  each  year.     There  is  enough  necessary  work  of  instruction 
to  be  done  to  keep  three  sergeant-instructors  busy  throughout  the  year. 

32.  The  annual  camp  of  instruction  of  Ambulance  Company  No.  1  and 
Field  Hospital  No.  1  of  the  North  Carolina  National  Guard,  held  last  August 
at  Hendersonville,  N.  C,  was  attended  by  Captain  Sharp  and  myself.  Under 
orders  issued  from  your  office  we  went  there  to  assist  the  medical  inspector- 
instructor  in  rendering  military  instruction  and  in  planning  tactical  problems. 
We  found  our  duty  at  the  camp  both  pleasant  and  profitable.  We  were  glad 
to  get  in  personal  touch  with  the  officers  and  men  of  these  companies,  because 
in  war  time  they  will  serve  with  the  North  Carolina  Infantry  Brigade. 

33.  From  the  end  of  August  until  the  beginning  of  November  I  was  on 
temporary  duty  in  the  Division  of  Militia  Affairs  at  the  War  Department 
in  Washington,  D.  C,  pursuant  to  Special  Orders  No.  194,  War  Department, 
series  of  1914. 

34.  At  my  own  request  I  was  relieved  from  this  temporary  duty  November 
1,  in  order  to  resume  my  work  of  instruction  in  North  Carolina. 

35.  Immediately  upon  returning  to  Raleigh  I  started  the  courses  of  in- 
struction in  the  officers'  correspondence  school  for  the  season  1914-1915. 
To  my  assistant,  Captain  Bernard  Sharp,  I  gave  full  charge  of  the  courses  in 
drill  regulations  and  applied  tactics,  and  also  the  tactical  problems  in  the 
third  year  and  post-graduate  courses.  To  myself  I  assigned  the  courses  in 
administration  for  staff  officers  in  the  second  and  third  years,  and  the  mis- 
cellaneous subjects  for  the  field  and  company  officers  in  the  third  year. 

36.  Not  enough  time  has  elapsed  since  the  work  of  the  current  season  was 
started  to  justify  any  particular  comment  thereon. 

37.  In  concluding  this  report,  I  may  sum  up  the  immediate  needs  of  the 
infantry  as  follows: 

Officers  who  are  competent,  and  interested  in  their  work — and  there  are 
many  such — should  not  be  hampered  by  incompetent  or  indifferent  officers  in 
the  same  organizations.  A  more  equable  division  of  labor  should  be  made 
than  at  present  usually  obtains  between  captains  of  companies  and  their 
lieutenants. 

Much  more  attention  should  be  paid  to  the  drills  preliminary  to  rifle 
practice,  namely,  the  sighting,  position  and  aiming  drills. 

Instruction  of  noncommissioned  officers  should  be  much  more  systematic 
than  it  is  at  preseint. 

38.  Although  reference  has  already  been  made  to  the  improvement  of  the 
organizations  in  the  matter  of  equipment,  it  is  but  just  to  mention  the  fact 
that  the  present  completeness  along  this  line  is  due  to  the  indefatigable 
labors  of  the  Adjutant  General  of  the  State. 

Russell  C.  Langdon. 
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Report  of  Commanding  Officer,  Coast  Artillery  Corps 

Greensboro,  N.  C,  December  1,  1914. 
To  the  Adjutant  General  of  North  Carolina. 

Sir: — Report  of  the  operations  of  the  Coast  Artillery  Corps  of  North  Caro- 
lina as  required  by  regulations  is  respectfully  submitted. 

1.  The  strength  of  the  organization  at  the  close  of  the  fiscal  year  as  shown 
by  reports  from  the  several  companies  is  as  follows: 

Field,  staff  and  noncommissioned  staff 5  officers  1  enlisted  man 

First   Company,   Raleigh    3  officers  63  enlisted  men 

Second  Company,  Wilmington    3  officers  63  enlisted  men 

Third  Company,  Greensboro   3  officers  55  enlisted  men 

Fourth    Company,    Salisbury    3  officers  56  enlisted  men 

Fifth  Company,  Charlotte    3  officers  63  enlisted  men 

Sixth  Company,  Hendersonville   2  officers  73  enlisted  men 


Total    21  officers     374  enlisted  men 

2.  It  will  be  noted  that  since  the  last  report  the  Raleigh  company  has  been 
mustered  in,  taking  the  place  of  the  New  Bern  company,  disbanded,  and  bring- 
ing the  organization  up  to  its  full  quota  of  companies. 

3.  The  following  shows  the  loss  of  officers  during  the  year,  with  reasons 
therefor: 

Lieutenant  Colonel  Max  L.  Barker,  Retired. 

Captain  Walter  R.  Cox,  Retired. 

Captain  Frank  L.  Page,  Resigned. 

First  Lieutenant  Lyda,  Resigned. 

Second  Lieutenant  Wiltshire  Griffith,  Resigned. 

4.  Elections  were  held,  resulting  as  follows: 

In  the  First  Company,  Captain  W.  D.  Marrow,  Artillery  Engineer,  was 
elected  Captain;  E.  B.  Parish,  First  Lieutenant,  and  Robert  Young,  Second 
Lieutenant. 

In  the  Second  Company,  Edward  P.  Bailey  was  elected  Captain,  succeeding 
Captain  E.  A.  Metts,  retired. 

In  the  Third  Company,  Lieutenant  Roy  B.  Case  was  elected  Captain; 
Second  Lieutenant  Grady  L.  Bain,  promoted  to  First  Lieutenant,  and  First 
Sergeant  Joseph  B.  Thorpe,  promoted  Second  Lieutenant. 

In  the  Fourth  Company,  Second  Lieutenant  W.  L.  Ross  was  elected  First 
Lieutenant    to    succeed    Lieutenant    C.    L.    Coggins,    resigned,    and    Sergeant 

D.  E.  Murphy  was  elected  and  promoted  Second  Lieutenant. 

In  the  Fifth  Company,  no  election  has  as  yet  been  ordered  to  fill  the 
vacancy  caused  by  the  retirement  of  Captain  Cox. 

In  the  Sixth  Company,  W.  A.  Garren  was  elected  First  Lieutenant,  the 
Second  Lieutenant  remaining  vacant. 

5.  Pursuant  to  Special  Order,  No.  67,  Adjutant  General's  Office,  1914,  Major 

E.  D.  Kuykendall  assumed  command  of  the  Coast  Artillery  Corps,  succeeding 
Lieutenant  Colonel  Max  L.  Barker,  retired. 

6.  Philip  W.  Hardie  was  appointed  and  commissioned  Second  Lieutenant 
and  Artillery  Engineer  to  succeed  Captain  W.  D.  Marrow. 
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7.  The  officers  of  the  corps  have  made  great  progress  during  the  year 
in  the -courses  prescribed  for  officers  (General  Order  No.  166,  War  Depart- 
ment, 1911),  owing  to  the  thorough  and  painstaking  efforts  of  the  Inspector- 
Instructor,  Captain  A.  Greig,  Jr.,  C.  A.  C,  U.  S.  A. 

8.  The  enlisted  personnel  has  also  made  considerable  progress  in  the  study 
of  Coast  Artillery  subjects,  fourteen  men  having  qualified  as  second  class 
gunners,  and  a  number  of  enlisted  men  in  four  companies  are  studying  to 
fit  themselves  for  an  examination  as  second  and  first  class  gunners  at  an  early 
date.  In  this  work  Sergeant  Josiah  Holt,  Thirty-first  Company,  C.  A.  C,  U. 
S.  A.,  has  also  rendered  valuable  assistance  to  company  officers. 

9.  Pursuant  to  General  Orders,  No.  36,  Adjutant  General's  Office,  1914,  this 
office  issued  a  general  instruction  order,  prescribing  a  general  program  of 
indoor  and  outdoor  instruction,  which  is  being  followed  in  most  instances 
with  gratifying  results. 

10.  The  organization  has  not  been  able  so  far  to  secure  men  qualified 
to  fill  positions  of  noncommissioned  staff,  but  an  earnest  effort  is  being  made 
to  correct  this  deficiency  in  the  organization. 

11.  In  May  of  this  year  the  officers  and  a  selected  number  of  noncom- 
missioned officers  attended  an  officers'  school  at  Fort  Caswell,  N.  C,  and  the 
thoroughness  of  the  instruction  they  received  was  in  large  part  responsible 
for  a  number  of  the  officers  of  corps  passing  the  examination  immediately 
following. 

12.  The  annual  exercises  and  service  practice  at  Port  Caswell,  N.  C, 
August  3-14,  inclusive,  was  well  attended,  and  the  work  accomplished  very 
satisfactory.  At  service  practice  the  record  made  by  the  Fifth  Company, 
Charlotte,  was  the  best. 

13.  The  annual  encampment  would  be  made  much  more  enjoyable  to 
officers  and  men  if  this  organization  had  a  band,  and  it  is  hoped  that  this 
ambition  may  be  realized  before  another  encampment. 

14.  The  corps  is  better  equipped  than  ever  before;  uniforms  are  in  good 
condition  and  apparently  well  cared  for  in  all  companies  except  the  Fourth. 
The  rifles,  in  some  instances,  are  only  in  fair  condition.  None  of  the  com- 
panies have  as  yet  been  furnished  with  blue  denim  hats.  And  none  of  the 
officers  of  the  corps  have  been  supplied  with  revolvers,  holsters  and  lan- 
yards. 

15.  All  of  the  companies  have  been  supplied  with  artillejy  equipment  so 
they  can  engage  in  practical  artillery  practice  at  home  stations.  All  com- 
panies, I  believe,  except  one  have  their  telephones  installed  and  in  working 
order  and  are  conducting  weekly  tracking  drills.  All  range  finding  equip- 
ment is  in  good  shape  and  well  taken  care  of,  except  in  Fourth  Company, 
Salisbury. 

16.  The  officers  and  men  of  this  organization  appreciate  all  that  the  Ad- 
jutant General  has  done  in  his  efforts  to  further  the  best  interests  of  the 
corps,  and  all  earnestly  hope  that  he  can  be  with  us  during  service  firing,  at 
the  1915  encampment,  so  that  he  can  see  for  himself  what  we  are  doing  and 
trying  to  do.  ,,    n    „ 

■>       b  ■  E.    D.    KUYKEXDALL, 

Major,  Coast  Artillery  Corps. 
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Report  of  Armory  Inspection,  1914 

(Under  Provisions  of  Section  14,  Militia  Law.) 

COAST  ARTILLERY. 
Headquarters. 

Arms  and  Equipment  of  Officers.  Incomplete.  Officers  may  be  equipped  at 
Federal  expense.     See  Circular  No.  11,  D.  M.  A.,  1913. 

Organization.  No  enlisted  specialists.  Every  effort  should  be  made  to 
qualify  and  appoint  an  enlisted  specialist  as  provided  in  Circular  8,  D.  M.  A., 
1913. 

Records.     There  appear  to  have  been  no  records. 

Physical  Requirements.  The  inspector  reports  that  they  compare  favorably 
with  the  requirements  for  the  Regular  Army. 

Care  of  Property.     There  appears  to  have  been  no  property. 

Armory  Drill  and-  Instruction.  The  inspector  reports  that  the  field  and 
staff  participated  in  correspondence  schools. 

General  Efficiency.     No  report. 

Remarks.     The  inspector  remarks: 

In  general,  no  records  pertaining  to  corps  headquarters  could  be  found. 

The  lieutenant  colonel  commanding,  with  station  at  Salisbury,  was  retired 
about  the  23d  ult.,  and  the  major  now  in  command,  with  station  at  Greens- 
boro, has  received  no  records.  While  at  Salisbury  inspecting  the  Fourth 
Company,  no  records  could  be  found,  as  the  field  desk  had  been  cleaned  out. 

First  Company. 

Arms  and  Equipment  of  Officers.  Incomplete.  Officers  may  be  equipped  at 
Federal  expense.     See  Circular  11,  D.  M.  A.,  1913. 

Organization.  Company  is  below  the  minimum  authorized  strength;  should 
be  recruited  to  65  enlisted  men.  Company  has  only  three  sergeants,  should 
have  four;  five  corporals,  should  have  six;  has  no  cooks,  should  have  two; 
has  one  mechanician,  should  have  two;  has  no  musicians,  should  have  two. 
It  is  noted  that  no  members  of  the  company  are  qualified  for  appointment 
to  rated  positions,  nor  are  there  any  first  or  second  class  gunners. 

Records.     No  records  of  drills  and  assemblies. 

Armory.     Reported   satisfactory. 

Small  Arms  Target  Practice.     Appears  to  have  been  none. 

Physical  Requirements.     Compare  favorably  with  Regular  Army  standards. 

Care  of  Property.     Reported  satisfactory. 

Armory  Drill  and  Instruction.     Reported  from  fair  to  very  good. 

General  Efficiency.     Reported  as  very  good. 

Remarks.  The  inspector  remarks:  This  company  was  organized  December 
23,  1913,  and  has  only  recently  been  completely  equipped  with  rifles,  etc. 
Up  to  the  present  time  they  have  spent  much  time  in  reconstruction  of 
the  interior  of  the  several  rooms  used  for  armory  and  social  purposes  and 
have  one  of  the  best  armories  in  the  State.  The  organization  bids  fair  to  be- 
come an  excellent  one. 

The  officers  are  energetic  and  progressive. 
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Second  Company. 

Arms  and  Equipment  of  Officers.  Incomplete.  Officers  may  be  equipped  at 
Federal  expense.     See  Circular  No.  14,  D.  M.  A.,  1913. 

Organization.  The  company  has  only  one  cook  and  one  mechanic;  should 
have  two  each.  No  men  are  eligible  for  rated  positions;  no  first  and  second 
class  gunners. 

Records.     Unsatisfactory. 

Armory.     Reported  as  satisfactory. 

Small  Arms  Target  Practice.     Reported  unsatisfactory. 

Physical  Requirements.     Compare  favorably  to  Regular  Army  standards. 

Armory  Drill  and  Instruction.  Reported  as  excellent,  except  appearance,- 
which  was  reported  as  very  good. 

General  Efficiency.     Reported  excellent. 

Remarks.  The  inspector  remarks:  Some  of  the  men  appeared  in  improper 
uniforms  and  shoes  due  to  the  fact  that  the  company  is  not  sufficiently 
equipped  for  the  number  of  men  on  the  rolls.  All  rifles  were  without  front 
sight  covers  and  six  were  unserviceable,  due  to  missing  or  broken  parts. 
Only  33  thongs  and  brushes  and  49  oilers  and  thong  cases  were  on  hand. 
Some  of  the  men  failed  to  carry  out  the  written  instructions  of  the  company 
commander  in  regard  to  arrangement  and  care  of  property  in  the  lockers. 
Most  of  the  noncommissioned  officers  have  not  been  furnished  with  warrants, 
and  in  nearly  all  cases  chevrons  were  not  worn  on  blouses  by  those  entitled 
to  wear  them. 

In  general,  this  is  a  very  good  militia  company  and  a  credit  to  the  State. 

Third  Company. 

Arms  and  Equipment  of  Officers.  Incomplete.  Officers  may  be  equipped 
at  Federal  expense.     See  Circular  No.  14,  D.  M.  A.,  1913. 

Organization.  Company  is  below  the  minimum  authorized  strength.  Com- 
pany has  only  one  cook  and  one  musician;  should  have  two  each.  No  men 
eligible  for  rated  positions;  no  first  or  second  class  gunners. 

Records.     Reported  satisfactory. 

Armory.     Reported  satisfactory. 

Small  Arms  Target  Practice.     Reported  unsatisfactory. 

Physical  Requirements.     Compares  favorably  with  Regular  Army  standards. 

Armory  Drill  and  Instruction.     Reported  as  from  very  good  to  excellent. 

General  Efficiency.     Reported  excellent. 

Remarks.  The  inspector  remarks:  The  noncommissioned  officers  ap- 
peared in  blouses  without  chevrons.  Heretofore  warrants  have  not  been 
properly  issued  to  noncommissioned  officers,  but  steps  are  now  being  taken 
by  the  company  commander  to  remedy  this.  Shoes  were  not  of  uniform  pat- 
tern. Since  the  beginning  of  the  present  year  recruits  are  examined  by  the 
company  commander  per  G.  O.  32,  A.  G.  O.,  State  of  North  Carolina,  Decem- 
ber 26,  1913,  which  prescribes  a  form  conforming  to  army  standards.  Practi- 
cally all  of  the  men  reported  absent  from  this  inspection  are  traveling  men 
or  were  at  college.  The  personnel  of  this  company  is  excellent.  The  inspec- 
tion shows  results  of  hard  work'  on  the  part  of  an  energetic  company  com- 
mander and  all  concerned.     This  company  is  a  credit  to  the  State. 
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Fourth  Company. 

Arms  and  Equipment  of  Officers.  Incomplete.  Officers  may  be  equipped 
at  Federal  expense.     See  Circular  No.  14,  D.  M.  A.,  1913. 

Organization.  Company  is  below  the  minimum  authorized  strength.  Com- 
pany has  only  two  corporals  and  one  cook  and  one  musician;  should  be  four 
corporals,  two  cooks  and  two  musicians.  No  enlisted  men  eligible  for  rated 
positions;  no  first  and  second  class  gunners. 

Records.     No   records;    reported  lost. 

Armory.     Reported  satisfactory. 

Small  Arms  Target  Practice.     Reported  unsatisfactory. 

Care  of  Property.  The  inspector  reports  that  the  general  condition  of 
small  arms  at  inspection  was  good,  but  showed  signs  of  previous  neglect. 

Armory  Drill  and  Instruction.     Reported  as  good  to  very  good. 

General  Efficiency.     Reported  as  fair. 

Remarks.  Nearly  all  noncommissioned  officers  appeared  in  blouses  without 
chevrons  and  have  not  as  a  rule  been  furnished  with  warrants.  A  sergeant 
did  not  know  what  a  warrant  was.  Shoes  were  not  uniform.  As  compared 
with  the  last  annual  inspection  this  company  has  not  made  the  proper 
amount  of  progress.  According  to  the  records,  only  22  drills  were  held 
during  1913,  the  average  attendance  being  44.  During  the  period  from 
December  1,  1913,  to  March  1,  1914,  but  two  drills  were  held,  according  to 
the  records.  The  captain  states  other  drills  were  held.  The  officers  have  not 
paid  enough  attention  to  the  subject  of  Coast  Artillery.  Haversacks  and  can- 
teens are  not  properly  marked.  Since  the  beginning  of  the  present  year 
recruits  are  examined  by  the  company  commander  per  G.  O.  32,  A.  G.  0.,  State 
of  North  Carolina,  December  26,  1913,  which  prescribes  a  form,  conforming 
to  army  standards. 

Fifth  Company. 

Arms  and  Equipment  of  Officers.  Incomplete.  Officers  may  be  equipped  at 
Federal  expense.     See  Circular  No.  14,  D.  M.  A.,  1913. 

Organization.  The  company  had  no  men  eligible  for  rated  positions.  No 
first  or  second  class  gunners. 

Records.     Reported  satisfactory. 

Armory.     Repbrted  satisfactory. 

Small  Arms  Target  Practice.     Reported  unsatisfactory. 

Physical  Requirements.   Compares  favorably  with  Regular  Army  standards. 

Care  of  Property.  Inspector  reports:  With  the  exception  of  about  ten  rifles 
which  were  rusty,  the  rfles  were  in  good  condition.  Property  otherwise  re- 
ported satisfactory. 

Armory  Drill  and  Instruction.     Reported  as  fair. 

General  Efficiency .     Reported  fair. 

Remarks.  The  inspector  remarks:  Noncommissioned  officers  were  without 
chevrons  and  not  furnished  with  proper  warrants.  Shoes  not  uniform.  This 
company  has  made  some  progress  since  last  annual  inspection.  For  over  a 
year  it  has  had  no  armory  and  recently  moved  into  a  new  armory,  occupying 
now  the  specially  prepared  second  floor  of  a  two-story  building,  and  are  now 
in  a  fair  way  to  do  something  if  the  personnel  is  improved.  The  officers  are 
capable,  but  as  yet  have  not  obtained  the  desired  results.  The  fire  control 
equipment  has  been  installed  by  the  second  lieutenant,  who  is  a  new  officer  in 
the  Militia,  and  assisted  by  the  captain.  Haversacks  and  canteens  are  not 
properly  marked. 
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Sixth  Company. 

Arms  and  Equipment  of  Officers.  Incomplete.  Officers  may  be  equipped  at 
Federal  expense.     See  Circular  No.  14,  D.  M.  A.,  1913. 

Organization.  Company  below  prescribed  minimum  strength.  Has  only 
five  corporals,  should  have  six;  only  one  cook  and  one  musician,  should 
have  two  each.  No  enlisted  men  eligible  for  rated  positions;  no  first  class 
gunners. 

Records.     Reported  satisfactory. 

Armory.     Reported  satisfactory. 

Small  Arms  "Target  Practice.    Reported  unsatisfactory. 

Physical  Requirements.     Compare  favorably  with  that  of  the  Regular  Army. 

Care  of  Property.     Reported  satisfactory.     Small  arms  reported  excellent. 

Armory  Drill  and  Instruction.     Reported  from  fair  to  very  good. 

General  Efficiency.     Reported  very  good. 

Remarks.  The  inspector  remarks:  This  company  was  organized  March  8, 
1912.  For  about  a  year  men  have  been  wearing  chevrons  without  having 
warrants  issued  by  headquarters.  This  matter  is  now  being  attended  to. 
Since  the  beginning  of  the  present  year  recruits  are  examined  by  the  company 
commander  per  G.  O.  32,  A.  G.  O.,  North  Carolina,  December  26,  1913,  which 
prescribes  a  form  conforming  to  Army  standards.  The  company  should  be 
commended  for  the  orderly  manner  in  which  all  property  was  arranged  and 
cared  for.  The  first  sergeant  was  the  only  noncommissioned  officer  who  wore 
chevrons  at  inspection.  Shoes  were  not  uniform.  Nearly  all  leggings  and 
blouses  were  stamped  in  an  unauthorized  way,  said  to  be  done  to  prevent 
loss.  This  organization  has  no  gallery  practice  rifles.  The  officers  are 
progressive. 


Report  of  Field  Inspection,  Coast  Artillery  Corps 

By  Captain  A.  Greig,  Jr.,  C.  A.  C. 

SUMMARY  OF  ATTENDANCE. 


Subdivisions 


Field  and  Staff ... 
First  Company... 
Second  Company 
Third  Company.. 
Fourth  Company 
Fifth  Company... 
Sixth  Company.. 

Totals. 


Present 
in  Camp 


a  d 
a  a> 


327 


Absent 
from 
Camp 


a  a 
d  o> 
W3 


Present 
and  Absent 


a  a 
a  oj 


Average 
Attend- 
ance at 
Drills 


a  d 
d  a 

as 


It   is    understood   that   the   reasons    for    the    large    numbers    of   absentees 
from  the  Second  Company  of  Wilmington  are  that  many  of  them  are  rail- 
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road  clerks  and  cannot  get  away  from  work  at  that  time,  and  also  that  camp- 
ing at  Fort  Caswell,  N.  C,  is  too  near  home. 

In  the  case  of  the  Sixth  Company  of  Hendersonville,  many  of  the  men 
are  farmers,  and  some  are  busy,  due  to  the  many  visitors  at  this  summer 
resort,  so  cannot  get  away. 

But  altogether  this  period  seems  to  he  the  best  for  the  Corps  as  a  whole. 

DRILL  AND  INSTRUCTION. 
Comments  by  Inspector. 

Artillery  Drill — (a)  Battle  command.     None. 

(b)  Fire  command.     None. 

(c)  Battery.  Regular  troops  began  the  first  two  drills  except  at  6-inch 
battery,  and  the  reserves  gradually  replaced  them;  after  that  at  all  batteries 
regular  officers  and  rated  men  were  present  and  coached  the  reserves  up  to 
the  day  of  service  practice.  The  gun,  pit,  and  ammunition  sections  picked 
up  the  work  rapidly.  The  range  sections  were  slow.  All  companies  did  not 
report  at  joint  exercises  with  a  well-trained  range  section  in  each  company. 
Each  company  is  fully  equipped  for  this  work  at  home  stations. 

Subcaliber  Practice.  On  account  of  the  subcaliber  tubes  of  the  6-inch 
battery  being  incomplete,  subcaliber  practice  for  the  Sixth  Company  waa 
held  at  the  8-inch  battery. 

At  the  8-inch  Battery. 

The  First  Company  fired  13  and  14  shots  August  8  and  10. 
The  Second  Company  fired  14  and  11  shots  August  8  and  10. 
The  Fifth  Company  fired  24  and  22  shots  August  8  and  10. 
The  Sixth  Company  fired  8  and  6  shots  August  8  and  10. 

At  the  Mortar  Battery. 

The  Third  Company  fired  7  and  13  shots  August  8  and  10. 
The  Fourth  Company  fired  5  and  17  shots  August  8  and  10. 

Trial  shots  were  fired  and  assistance  given  battery  commanders  in  obtain- 
ing corrections  as  for  record  firing. 

In  firing  at  moving  targets,  assistance  was  given  nearly  all  battery  com- 
manders in  properly  applying  a  correction  to  the  deflection  for  guns,  and 
also  in  applying  arbitrary  corrections  on  deflection  board  for  mortars. 

Instruction  and  assistance  was  given  by  regulars  in  inserting  the  sub-, 
caliber  tubes,  adjusting  range  scales  or  quadrants,  bore-sighting  of  guns  and 
orientation  of  mortars. 

Every  shot  was  made  to  count,  the  object  being  to  simulate  service 
practice. 

Service  Practice.  The  base  line  of  8-inch  battery  was  used  during  service 
practice  at  the  6-inch  battery. 

On  August  11. 

The  Sixth  Company  fired  3  trial  shots  at  6-inch  battery. 

The  Sixth  Company  fired  3  record  shots  at  moving  target.     Result:  2  hits. 
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The  First,  Second  and  Fifth  Companies  fired  one  trial  each  from  same  gun 
at  8-inch  battery,  the  fire  commander  giving  the  results  of  the  three  trial  shots 
to  each  battery  commander. 

The  Fifth  Company  fired  3  record  shots  at  moving  target.     Result:   2  hits. 

The  Second  Company  fired  3  record  shots  at  moving  target.     Result:  1  hit. 

The  First  Company  fired  3  record  shots  at  stationary  target.     Result:  1  hit. 

On  August  12. 

The  Third  and  Fourth  Companies  each  fired  2  trial  shots  at  mortar  battery. 

The  Third  and  Fourth  Companies  each  fired  2  record  shots  at  moving  tar- 
get.   Result:  0  hits. 

Each  battery  commander  with  his  own  assistants  decided  on  the  M.  V.  or 
corrections  to  be  applied  for  record  firing,  and  were  practically  given  no  as- 
sistance. Powder  was  blended  by  the  reserves  under  the  supervision  of  a 
regular  officer. 

Infantry  Instruction — (a)  Close-order  drill  and  ceremonies.  All  officers 
and  noncommissioned  officers  assembled  on  the  4th  and  5th,  and  instruction 
was  given  in  the  execution  of  movements  in  schools  of  the  soldier  and  squad 
and  in  giving  commands  properly. 

Parades  were  held  on  the  4th,  5th,  and  6th,  and  the  corps  was  reviewed  by 
the  Coast  Defense  commander  on  the  7th,  and  also  by  the  Adjutant  General 
of  the  State  on  the  8th.  Improvement  was  made  on  each  occasion,  but  a  cred- 
itable appearance  was  marred  by  poor  execution  in  the  manual  of  arms. 

(b)  Signaling.  A  regular  detail  of  two  men  from  each  company  of  reserves 
reported  daily  to  the  Militia  Artillery  .engineer  and  were  given  instruction 
and  practice  in  the  General  Service  Code.  Good  results  were  obtained.  Sig- 
naling has  not  been  practiced  at  home  stations. 

(c)  Guard  Duty.  No  guard  mounting.  Each  company  cared  for  its  own 
property.  A  guard  or  watchman  will  be  necessary  at  future  camps  to  prevent 
improper  use  of  bathhouse  and  vicinity. 

{d)  First  aid.  Excellent  instruction  was  given  to  the  officers  assembled  on 
the  evening  of  5th  and  6th  by  Captain  M.  B.  Abernathy,  Medical  Corps,  N.  C. 
N.  G.,  with  a  view  of  having  company  officers  take  this  subject  up  with  their 
men  at  home  stations. 

(e)  Making  and  breaking  camp.  Camp  was  made  by  the  advance  detail  of 
three  men  from  each  company  under  the  direction  of  the  corps  quartermaster. 

On  August  3d,  the  First,  Third,  Fourth,  and  Sixth  Companies  were  in 
camp  before  dinner,  and  the  Second  and  Fifth  Companies  before  supper. 

On  August  14th,  the  First,  Third,  Fourth,  and  Sixth  Companies  left  the  fort 
before  8:30  a.  m.  and  boarded  special  train  at  Southport.  The  Second  and 
Fifth  Companies  left  about  noon  for  Wilmington  via  Harper  Line  steamer. 
On  account  of  rain  in  the  early  morning,  the  tents  were  left  standing  to  dry 
before  storing  at  Fort  Caswell,  the  Militia  arranging  with  post  authorities  to 
attend  to  taking  down  and  storing  tentage. 

Uniforms  (kind  and  condition).  The  uniform  prescribed  for  camp  was  0.  D. 
shirts,  O.  D.  cotton  breeches  and  campaign  hats.  Condition  serviceable,  and 
in  some  cases  dirty.  Blue  denim  uniforms  were  worn  by  enlisted  men  at  the 
batteries.  Each  man  supplied  with  a  serviceable  blue  denim  uniform  and 
hat,  and  c'.ean  when  brought  from  home  stations. 

Shoes.  Generally  of  uniform  pattern.  About  twelve  men  in  the  entire 
command  appeared  in  buttoned,  black,  low-cut,  or  other  improper  shoes. 
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Blankets.     Serviceable. 

Shelter  halves.     Serviceable. 

Ponchos.     Serviceable. 

small  arms  (condition).  From  fair  in  some  companies  to  very  good  in 
others.  Some  companies  brought  no  cleaning  material  with  them.  Nearly 
all  rifles  were  without  front  sight  covers. 

Haversacks  and  belts.  Serviceable,  but  in  some  companies  dirty.  Haver- 
sacks not  properly  marked. 

Canteens.    Serviceable.    Not  properly  marked. 

Mess  outfits.  Generally  in  good  condition,  except  in  one  company,  which 
has  been  in  the  habit  of  using  crockery  at  camp.  The  chief  sanitary  officer 
reported  that  the  mess  outfit  of  this  company  was  unserviceable,  unsanitary, 
and  unsightly,  which  made  it  necessary  for  the  commanding  officer  to  con- 
tinue use  of  crockery.    Tin  dippers  are  in  bad  condition  through  neglect. 

Tentage.    New  tentage  has  recently  been  issued  to  the  corps  as  follows: 

50  large  pyramidal,  complete. 
15  small  pyramidal,  complete. 

6  common,  complete. 

2  hospital,  complete. 

Same  to  be  stored  at  Fort  Caswell,  N.  C,  for  the  present.  Tents  for  use  of 
instructors  were  borrowed  from  the  post. 

SANITATION  AND  MFSSING. 

Comments  by  Inspector. 

General  Police — (a)  Camp.  Fair.  Empty  bottles,  pieces  of  watermelon 
and  other  trash  were  continually  found  at  the  foot  of  company  streets,  par- 
ticularly in  vicinity  of  bathhouse,  which  will  make  it  necessary  to  have  guards 
or  watchmen  in  this  vicinity  at  future  camps.  Orders  provided  that  com- 
panies alternate  in  policing  vicinity  of  latrines  and  bathhouses;  but  company 
commanders,  as  a  rule,  forgot  to  attend  to  this. 

(b)  Tents.  Good  generally.  In  one  company  nearly  every  man  had  a  dress 
suitcase  or  bag  of  some  kind,  the  contents  of  which  were  usually  hanging  out, 
making  it  difficult  to  keep  tents  in  order.  On  the  last  day  in  camp  the  con- 
dition of  tents  in  about  two  companies  was  excellent. 

(c)  Mess  tents  and  kitchens.  In  general  very  good.  Although  windows  of 
kitchens  were  screened,  doors  were  left  wide  open  at  times.  Very  few  flies 
were  seen  in  vicinity  of  camp. 

(d)  Latrines  (system  used).  McCall  incinerators  were  used  and  cared  for 
under  the  direction  of  the  post  quartermaster.  Urinal  cans  were  placed  in 
each  company  street  at  night  and  emptied  at  reveille  by  scavenger  under 
direction  of  the  post  quartermaster. 

(e)  Garbage  disposal  (system  used).  Two  cans  were  provided  for  each 
company.  Garbage  was  removed  beyond  the  limits  of  the  post  and  destroyed 
by  fire  under  direction  of  the  post  quartermaster. 

Rations — (a)  Kind.  En  route,  meals  purchased.  Form  7  (sub)  used  and 
companies  reimbursed.  In  camp,  straight  garrison  rations  were  issued  the 
first  few  days,  after  which  companies  drew  other  articles.  Returning  to 
home  stations:  travel  rations  and  liquid  coffee  money  allowed. 
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(b)  System  of  issue.  Ration  returns  were  made  by  each  company  for  the 
entire  period  in  camp  and  each  company  credited  with  value  thereof.  Com- 
panies drew  rations  as  needed  against  their  credit. 

(c)  Preparation.  Meals  in  general  well  prepared,  although  some  little  com- 
plaint.    One  company  carried  additional  food  supplies  to  camp. 

(d)  Sufficiency.  Some  complaints  were  heard  about  men  not  having  enough 
to  eat,  although  each  company  was  given  credit  for  full  allowance.  On  one 
day  the  regular  allowance  of  ice  was  not  issued,  and  the  corps  purchased  ice 
themselves  for  that  day.     The  post  quartermaster  was  not  notified. 

Cooks  (enlisted  or  not.  and  whether  efficient).  All  companies  have  enlisted 
cooks.  Not  all  efficient.  One  company  had  four  civilian  assistants,  another 
tliree,  another  two,  and  another  one. 

Cooking  utensils  (condition,  sufficiency,  and  kind).  Issued  with  the  field 
range  and  sufficient  for  camp  purposes.  Condition:  generally  clean  and  serv- 
iceable. 

MISCELLANEOUS. 
Comments  by  Inspector. 

Discipline — (a)   Observance  of  military  courtesy.    Very  good. 

(b)  Promptness  at  formations.  At  first,  fair.  Before  the  close  of  camp, 
very  good,  and  in  some  companies  excellent. 

(c)  Attendance  at  reveille.  Very  good.  The  commanding  officers  set  a  good 
example  to  the  officers,  but  some  officers  failed  to  set  a  good  example  to  their 
men. 

(d)  Observance  of  taps.  Good.  Men  of  probably  all  companies  were  found 
at  midnight  playing  games,  when  they  should  have  been  in  their  tents. 

(e)  Absenteeism  from  drills.    None. 

(/)  Use  of  liquor  in  camp.  Liquor  was  used  in  camp,  but  not  generally 
noticed  in  all  companies.  Each  company  commander  was  warned  beforehand 
by  the  commanding  officer  that  each  would  be  held  responsible  that  no  liquor 
was  carried  to  camp. 

(g)   Conduct  of  men  off  duty.     In  general,  excellent. 

(h)   Falling  out,  without  authority,  from  exercises.    None. 

With  the  permission  of  the  post  commander,  the  reserve  staff  officers  were 
authorized  to  keep  in  touch  with  the  regular  staff  officers  of  the  post. 

The  Adjutant:  An  officer  of  much  experience  in  the  National  Guard;  is 
conscientious  and  capable;  is  interested  in  his  duties  and  performs  them  in 
a  satisfactory  manner. 

The  Q.  M.  and  0.  O.:  Was  in  charge  of  advance  details  and,  as  much  as 
possible,  arranged  with  the  post  quartermaster  in  regard  to  rations  for  the 
troops.  Is  held  responsible  to  the  Adjutant  General  of  the  State  for  all  tent- 
age  issued  for  use  of  the  corps.  Is  interested  in  his  work  and  performed  his 
duties  in  a  satisfactory  manner. 

The  Artillery  Engineer:  A  new  officer,  commissioned  in  March  of  this  year, 
with  previous  military  training  at  college,  and  is  a  valuable  officer  to  the 
corps.  He  is  energetic;  had  charge  of  the  instruction  in  signaling  during  the 
encampment,  and  got  results.  All  staff  officers  were  detailed  as  assistants  to 
the  umpire  and  visited  the  batteries  during  drills  for  instruction.  The  Artil- 
lery Engineer  was  on  the  tug  during  the  subcaliber  practice  and  the  first  day 
of  service  practice.     The  Quartermaster  was  on  the  tug  during  the  second 
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day  of  service  practice,  and  two  men  of  the  reserves  used  the  range  rakes 
during  subcaliber  practice  at  mortars  and  during  all  service  practice. 

Minimum  time  required  to  recruit  the  organization  to  war  strength  and 
train  the  personnel  so  that  effective  service  at  coast  artillery  could  be  ren- 
dered: Probably  three  months  would  be  needed  to  recruit  to  war  strength 
and  get  so  organized  as  to  render  effective  service.  Probably  in  one  month 
they  could  be  depended  upon  to  properly  reenforce  the  regular  troops  to  a 
limited  extent. 

The  weakest  features:  Apparent  inability  of  many  officers  to  impart  in- 
struction, due  to  lack  of  practice.  Apparent  neglect  to  acquire  the  proper 
amount  of  training  in  the  time  allowed  for  drills  at  home  stations,  said  to  be 
caused  by  irregular  attendance  at  drills.  The  officers  state  that  this  would 
be  remedied  by  the  passage  of  a  pay  bill. 

A  few  of  the  officers  do  not  realize  the  force  of  an  order. 

The  most  encouraging  features:  The  willingness  on  the  part  of  nearly  all 
to  work'  hard  and  learn  while  at  the  fortifications.  The  general  improvement 
shown  in  the  manner  in  which  nearly  all  officers  went  at  their  work  as  com- 
pared with  the  last  encampment.  The  major  in  command  has  but  one  idea 
in  view,  i.  e.,  the  advancement  of  the  organization  in  everything  that  goes  to 
make  up  a  good  Coast  Artillery  Corps. 

Probably  5  per  cent  of  the  enlisted  men  are  not  physically  qualified  for  the 
duties  of  coast  artillerymen. 
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Report  of  Inspector-Instructor,  Coast  Artillery 

Raleigh,  N.  C,  December  31,  1914. 

From:        Inspector-Instructor,  C.  A.  Corps. 

To:  The  Adjutant  General  of  North  Carolina. 

Subject:    Brief  report  of  results  accomplished  during  the  present  year. 

1.  In  connection  with  my  duties  as  inspector,  reference  is  invited  to  re- 
ports of  the  annual  armory  inspection  of  headquarters  and  the  six  companies 
of  Coast  Artillery  at  home  stations  conducted  in  February  and  April,  and 
also  to  the  field  inspection  report,  Coast  Artillery  Corps  of  North  Carolina, 
conducted  at  Fort  Caswell,  N.  C,  in  August. 

2.  In  connection  with  my  duties  as  instructor  (which  I  consider  the  more 
important)  a  brief  statement  of  the  results  accomplished  during  the  present 
year  may  be  of  interest,  and  it  is  as  well  to  have  it  understood  that  any  good 
results  attained  are  to  the  credit  of  the  officers  of  the  corps,  for  it  is  up  to 
the  officers  themselves  to  show  how  far  they  may  advance  in  acquiring  knowl- 
edge of  their  duties  as  officers  of  Coast  Artillery  Corps.  In  spite  of  the 
fact  that  the  subject  of  Coast  Artillery  requires  close  study  and  takes  up  con- 
siderable time  of  the  militia  officers,  nearly  all  officers  of  the  corps  have  made 
progress. 

3.  It  is  the  desire  of  the  War  Department  that  all  Militia  Coast  Artillery 
officers  qualify  in  the  examinations  for  service  at  the  batteries,  covering  the 

(1)  Basic  course  for  all  officers 

(2)  Emplacement  officer's  course 

(3)  Range  and  communication  officer's  course 

(4)  Battery  commander's  course 

(5)  Searchlight  officer's  course 

(6)  Fire  and  battle  commander's  course 

as  prescribed  by  G.  O.  No.  166,  W.  D.,  1911;  at  least  to  qualify  in  the  subjects 
pertaining  to  their  grade,  and  thereby  in  a  measure  show  their  fitness  for  the 
duties  expected  of  them  at  the  fortifications. 

4.  Examinations  are  held  on  the  second  Monday  in  May  and  November  of 
each  year,  and  up  to  the  present  time  six  such  examinations  have  been  held 
in  all  States  having  Coast  Artillery  Corps,  as  prescribed  by  War  Depart- 
ment orders.  The  first  examination  participated  in  by  artillery  officers  of 
this  State  was  the  one  held  in  November,  1913.  In  the  examination  held  in 
May,  1914,  nineteen  officers  participated,  eighteen  of  whom  passed  satisfac- 
torily— three  officers  in  two  subjects,  one  officer  in  three  subjects,  and  fourteen 
in  one  subject.  In  the  examination  held  in  November,  1914,  eleven  officers 
participated,  all  of  whom  passed  satisfactorily — one  officer  in  four  subjects, 
one  officer  in  three  subjects,  one  officer  in  two  subjects,  and  eight  officers  in 
one  subject. 

5.  While  it  is  considered  satisfactory  when  an  officer  passes  successfully  in 
one  subject  at  each  examination,  it  is  certainly  worthy  of  commendation 
when  an  officer  successfully  passes  in  more  than  one  subject  at  one  examina- 
tion. Three  of  the  officers  mentioned  in  preceding  paragraph — Captain  F.  L. 
Page,    Captain    W.    R.    Cox,    and    First    Lieutenant    Wiltshire    Griffith — were 
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obliged  to  leave  the  service  for  business  reasons,  but  still  retain  a  great  in- 
terest in  the  artillery  reserves. 

6.  Of  the  officers  in  the  corps  at  present  the  following  will  give  an  idea  of 
the  number  of  officers  considered  as  fitted,  and  what  remains  to  be  accom- 
plished when  it  is  considered  that  each  lieutenant  of  the  line  is  expected  to 
pass  the  basic  course,  also  emplacement  officer's  course  and  range  and  commu- 
nication officer's  course  to  show  fitness  as  a  range  officer,  or  an  emplacement 
officer,  and  each  captain  is  expected  to  successfully  complete  the  following 
courses:  basic,  emplacement,  range  and  communication  and  battery  com- 
mander, in  order  to  show  fitness  as  a  battery  commander: 

1  Major  has  passed  successfully  six  courses. 


[  2  have  passed  successfully  all  six  courses. 
\   3  have  passed  successfully  two  courses, 
has  passed  none. 


(1  vacancy.)  j    .. 


[  3  have  passed  successfully  two  courses. 
7  First  Lieutenants.       J    2  have  passed  successfully  one  course. 
2  have  passed  none. 


6  Second  Lieutenants. 
(1  vacancy.) 


1  has  passed  successfully  three  courses. 

2  have  passed  successfully  two  courses. 
2  have  passed  successfully  one  course. 

1  has  passed  none. 


7.  To  give  the  Coast  Artillery  company  some  standing,  there  should  be 
many  gunners,  second  and  first  class,  in  the  ranks.  The  sergeant  instructor 
is  always  ready  and  willing  to  assist  the  company  officers  in  that  work,  but 
company  commanders  should  be  sure  to  form  classes,  prepare  schedules,  etc., 
as  per  orders  issued  from  corps  headquarters  and  the  office  of  the  Adjutant 
General.  Some  of  the  companies  have  started  in  on  the  work  of  preparing 
men  to  qualify  as  gunners,  and  it  is  expected  that  the  corps  will  make  a  good 
showing  in  this  respect  in  the  near  future. 

8.  First  class  gunners  can  then  be  given  a  course  by  correspondence  to 
enable  them  to  qualify  in  rated  positions,  as  each  company  should  have  gun 
commanders  and  pointers,  plotters  and  observers,  who  have  qualified  for 
those  positions  as  a  result  of  written  examinations  held  at  the  same  time  as 
that  for  officers. 

9.  The  splendid  work  on  the  part  of  officers  and  men  of  the  corps  while  at 
Fort  Caswell  in  August,  and  particularly  at  the  camp  of  instruction  in  May, 
speaks  well  for  the  organization  as  a  whole. 

10.  I  desire  to  make  record  of  my  thanks  and  appreciation  of  the  earnest 
assistance  given  by  the  Adjutant  General  of  the  State  in  connection  with 
my  duties.  A.  Greig,  Jr., 

Captain,  C.  A.  C,  U.  8.  A. 
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Field  Inspection  Report,  Sanitary  Troops 

FIELD  HOSPITAL,  No.  1. 
Camped  at  Asheville,  N.  C. 

Report  shows  that  the  organization  was  3  officers  and  8  enlisted  men  below 
the  required  strength  at  date  of  inspection. 

Equipment.     The  medical  material  was  complete  and  in  good  condition. 

Proficiency  of  Officers.  Not  proficient.  Medical  officers  lacking  in  knowl- 
edge pertaining  to  important  matters  connected  with  their  duties. 

Sanitation  and  Messing.  General  Police:  (a)  Camp,  satisfactory,  (b)  Tents, 
satisfactory,  (c)  Mess  tents  and  kitchen,  satisfactory.  (rZ)  Latrines  (system 
used),  satisfactory,  (e)  Picket  line,  satisfactory.  (/)  Garbage  disposed  (sys- 
tem used),  satisfactory. 

Rations,  (a)  Kind,  garrison,  (fr)  System  of  issue,  daily,  (c)  Preparation, 
satisfactory,  (d)  Sufficiency,  ample.  Cooks  (enlisted  or  not,  and. whether 
efficient),  civilian.  Cooking  utensils  (condition,  sufficiency,  kind),  satisfac- 
tory. 

Drill  and  Instruction.  Neatness  of  personnel,  not  satisfactory.  Soldierly 
appearance,  not  satisfactory.  School  of  the  soldier,  not  satisfactory.  School 
of  the  squad,  not  satisfactory.  School  of  the  detachment,  not  satisfactory. 
School  of  the  company,  not  satisfactory.  Manual  of  litter,  not  satisfactory. 
Manual  of  loaded  litter,  not  satisfactory.  Ambulance  drill,  not  satisfactory. 
Knowledge  of  equitation,  not  satisfactory.  Knowledge  of  driving,  not  satis- 
factory. Bearer  work  without  litter,  not  satisfactory.  Practical  and  theoreti- 
cal first-aid,  not  satisfactory.  Noncommissioned  officers  (leadership  and  effi- 
ciency), first  sergeant,  good.  Field  maneuvers  (pertaining  to  Medical  Depart- 
ment), not  satisfactory.  Making  and  breaking  camp,  not  satisfactory.  In- 
struction in  cooking,  not  satisfactory.  Camp  sanitation,  not  satisfactory. 
Instruction  in  preventing  of  diseases,  not  satisfactory. 

Discipline,  (a)  Observance  of  military  courtesies,  not  satisfactory,  (b) 
Promptness  of  formation,  not  satisfactory,  (e)  Attendance  at  reveille,  not 
satisfactory,  (d)  Observance  of  taps,  not  satisfactory,  (e)  Absenteeism  from 
drill  or  instruction,  none  observed.  (/)  Use  of  liquor  in  camp,  none  observed. 
(g)  Conduct  of  men  off  duty,  satisfactory,  (h)  Falling  out  without  authority, 
not  satisfactory. 

Condition  of  Clothing  and  Equipment,  (a)  Uniform  (kind),  cotton  O.  D. 
Condition,  satisfactory.  (&)  Shoes,  satisfactory,  (c)  Ponchos,  satisfactory. 
(d)  Haversacks  and  belts,  satisfactory,  (e)  Blankets,  satisfactory.  (/)  Tent- 
age,  satisfactory,  (g)  Shelter  halves,  satisfactory,  (h)  Canteens,  satisfac- 
tory, (i)  Mess  outfits,  satisfactory.  (./)  Toilet  articles,  not  satisfactory. 
(Jc)  Hospital  corps  knives,  satisfactory.  (/)  First-aid  packets,  satisfactory, 
(m)  Emergency  cases,  not  satisfactory,  not  complete,  (n)  Orderly  pouches, 
satisfactory,  (o)  Hospital  corps  pouches,  not  satisfactory;  not  complete. 
(p)  Weakest  features:  ignorance  of  officers  on  military  duties  connected  with 
field  hospital;  lack  of  training  of  enlisted  men. 

Opinion  of  unit  commander  as  to  number  of  physically  fit  men  of  experience 
would  be  taken?    Unknown. 

How  many  of  present  organization  would  be  willing  to  enter  regular  serv- 
ice at  their  present  grade?    Unknown. 
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What  is  the  efficiency  of  this  organization,  considered  as  a  whole,  for  held 
service?     Poor. 

Minimum  time  to  prepare  organization  to  take  the  field  as  an  effective  unit 
at  war  strength?    Six  months. 

AMBULANCE  COMPANY,  No.  1. 
Camped  at  Asheville,  N.  C. 

Report  shows  that  the  organization  was  3  officers  and  8  enlisted  men  below 
the  required  strength  at  date  of  inspection. 

Equipment.     The  medical  material  was  complete  and  in  good  condition. 

Sanitation  and  Messing.  General  Police:  (a)  Camp,  satisfactory,  (b)  Tents, 
satisfactory,  (c)  Mess  tents  and  kitchen,  satisfactory,  (d)  Latrines  (system 
used),  satisfactory,  (e)  Picket  line,  satisfactory.  (/)  Garbage  disposed  (sys- 
tem used),  satisfactory. 

Rations,  (a)  Kind,  garrison,  (ft)  System  of  issue,  daily,  (c)  Preparation, 
satisfactory,  (d)  Sufficiency,  ample.  Cooks  (enlisted  or  not,  and  whether 
efficient),  civilian.     Cooking  utensils   (condition,  sufficiency,  kind). 

Drill  and  Instruction.  Neatness  of  personnel,  not  satisfactory.  Soldierly 
appearance,  not  satisfactory.  School  of  the  soldier,  not  satisfactory.  School 
of  the  squad,  not  satisfactory.  School  of  the  detachment,  not  satisfactory. 
School  of  the  company,  not  satisfactory.  Manual  of  litter,  not  satisfactory. 
Manual  of  loaded  litter,  not  satisfactory.  Ambulance  drill,  not  satisfactory. 
Knowledge  of  equitation,  not  satisfactory.  Knowledge  of  driving,  not  satis- 
factory. Bearer  work  without  litter,  not  satisfactory.  Practical  and  theoreti- 
cal first-aid,  not  satisfactory.  Noncommissioned  officers  (leadership  and  effi- 
ciency), not  satisfactory.  Field  maneuvers  (pertaining  to  Medical  Depart- 
ment), not  satisfactory.  Making  and  breaking  camp,  not  satisfactory.  In- 
struction in  cooking,  not  satisfactory.  Camp  sanitation,  not  satisfactory.  In- 
struction in  preventing  of  diseases,  not  satisfactory. 

Discipline,  (a)  Observance  of  military  courtesies,  not  satisfactory,  (b) 
Promptness  of  formation,  not  satisfactory,  (c)  Attendance  at  reveille,  satis- 
factory, (d)  Observance  of  taps,  satisfactory,  (e)  Absenteeism  from  drill  or 
instruction,  satisfactory.  .(/)  Use  of  liquor  in  camp,  see  Note  1,  page  3.  (g) 
Conduct  of  men  off  duty,  satisfactory,  (h)  Falling  out  without  authority, 
not  satisfactory. 

Condition  of  Clothing  and  Equipment,  (a)  Uniform  (kind),  service,  (b) 
Shoes,  satisfactory,  (c)  Ponchos,  satisfactory,  (d)  Haversacks  and  belts,  not 
satisfactory,  some  missing,  (e)  Blankets,  satisfactory.  (/)  Tentage,  satisfac- 
tory, (g)  Shelter  halves,  satisfactory.  (7t)  Canteens,  satisfactory,  (t)  Mess 
outfits,  satisfactory,  (j)  Toilet  articles,  satisfactory,  (fc)  Hospital  corps 
knives,  satisfactory.  (Z)  First-aid  packets,  satisfactory,  (m)  Emergency 
cases,  satisfactory,  (n)  Orderly  pouches,  satisfactory,  (o)  Hospital  corps 
pouches,  satisfactory,  (p)  Weakest  features:  gymnasium  of  commissioned 
officers,  lack  of  training  of  enlisted  men. 

Opinion  of  unit  commander  as  to  number  of  physically  fit  men  of  experience 
would  be  taken?    Unknown. 

How  many  of  present  organization  would  be  willing  to  enter  regular  serv- 
ice at  their  present  grade?    Unknown. 

What  is  the  efficiency  of  this  organization,  considered  as  a  whole,  for  field 
service?    Very  poor. 

Minimum  time  to  prepare  organization  to  take  the  field  as  an  effective  unit 
at  war  strength?    Six  months. 
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SANITARY  TROOPS— FIRST  INFANTRY. 

Camped  at  Camp  Glenn. 

Report  shows  that  the  organization  was  0  officers  and  3  enlisted  men  below 
the  required  strength  at  date  of  inspection. 

Equipment.     The  medical  material  was  complete  and  in  good  condition. 

Proficiency  of  Officers.  Not  satisfactory.  All  medical  officers  lack  prepara- 
tion for  duties  of  medical  officers. 

Sanitation  and  Messing.  General  Police:  (a)  Camp,  satisfactory,  (b)  Tents, 
not  satisfactory;  interns  dirty  and  disorderly,  (c)  Mess  tents  and  kitchen, 
not  satisfactory,  lack  policing,  (rf)  Latrines  (system  used),  satisfactory. 
(e)  Picket  line,  none.    (/)  Garbage  disposed  (system  used),  satisfactory. 

Rations,  (a)  Kind,  garrison.  (&)  System  of  issue,  daily,  (c)  Preparation, 
satisfactory,  (d)  Sufficiency,  ample.  Cooks  (enlisted  or  not,  and  whether  effi- 
cient), mostly  civilians.  Cooking  utensils  (condition,  sufficiency,  kind),  satis- 
factory. 

Drill  and  Instruction.  Neatness  of  personnel,  satisfactory.  Soldierly  ap- 
pearance, satisfactory.  School  of  the  soldier,  satisfactory.  School  of  the 
squad,  satisfactory.  School  of  the  detachment,  satisfactory.  School  of  the 
company,  satisfactory.  Manual  of  litter,  satisfactory.  Manual  of  loaded  lit- 
ter, satisfactory.  Ambulance  drill,  satisfactory.  Knowledge  of  equitation, 
Knowledge  of  driving, Bearer  work  without  litter,  satis- 
factory. Practical  and  theoretical  first-aid,  not  satisfactory.  Noncommis- 
sioned officers  (leadership  and  efficiency),  not  satisfactory.  Field  maneuvers 
(pertaining  to  Medical  Department),  satisfactory.  Making  and  breaking 
camp,  not  satisfactory.  Instruction  in  cooking,  not  satisfactory.  Camp  sani- 
tation, not  satisfactory.  Instruction  in  preventing  of  diseases,  not  satisfac- 
tory. 

Discipline,  (a)  Observance  of  military  courtesies,  not  satisfactory,  (b) 
Promptness  of  formation,  satisfactory,  (c)  Attendance  at  reveille,  satisfac- 
tory, (d)  Observance  of  taps,  satisfactory,  (e)  Absenteeism  from  drill  or  in- 
struction, satisfactory.  (/)  Use  of  liquor  in  camp,  satisfactory,  (g)  Conduct 
of  men  off  duty,  satisfactory,    (h)  Falling  out  without  authority,  satisfactory. 

Condition  of  Clothing  and  Equipment,  (a)  Uniform  (kind),  service,  cotton, 
(b)  Shoes,  not  satisfactory,  (c)  Ponchos,  satisfactory,  (c?)  Haversacks  and 
belts,  not  satisfactory,  none,  (e)  Blankets,  satisfactory.  (/)  Tentage,  satis- 
factory, (g)  Shelter  halves,  satisfactory,  (h)  Canteens,  not  satisfactory,  none 
on  hand,  (f)  Mess  outfits,  not  satisfactory,  none  on  hand,  (j)  Toilet  articles, 
satisfactory,  (k)  Hospital  corps  knives,  satisfactory.  (I)  First-aid  packets, 
satisfactory,  (m)  Emergency  cases,  not  satisfactory,  only  one  on  hand,  (n) 
Orderly  pouches,  satisfactory,  (o)  Hospital  corps  pouches,  satisfactory,  (p) 
Weakest  features:  lack  of  preparation  and  knowledge  of  work;  officers  and 
enlisted  men,  lack  necessary  equipment. 

Opinion  of  unit  commander  as  to  number  of  physically  fit  men  of  experience 
v/ould  be  taken?    Majority. 

How  many  of  present  organization  would  be  willing  to  enter  regular  serv- 
ice at  their  present  grade?    Majority. 

What  is  the  efficiency  of  this  organization,  considered  as  a  whole,  for  field 
service?    Fair. 

Minimum  time  to  prepare  organization  to  take  the  field  as  an  effective  unit 
are  war  strength?     Six  weeks. 
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SANITARY  TROOPS— SECOND  INFANTRY. 
Camped  at  Camp  Wheeler. 

Report  shows  that  the  organization  was  0  officers  and  0  enlisted  men  below 
the  required  strength  at  date  of  inspection. 

Equipment.     The  medical  material  was  complete  and  in  good  condition. 

Proficiency  of  Officers.  Major  McGougan  and  Captain  Taylor  are  not 
familiar  with  their  duties,  and  they  appear  to  take  little  interest  in  the  work. 
Lieutenant  Pollock  is  an  excellent  officer  and  very  proficient. 

Sanitation  and  Messing.  General  Police:  (o)  Camp,  at  first  poor,  later 
satisfactory,  (b)  Tents,  satisfactory,  (c)  Mess  tents  and  kitchen,  at  first 
poor,  later  satisfactory.  (d)  Latrines  (system  used),  satisfactory.  (e) 
Picket  line,  none.     (/)   Garbage  disposed   (system  used),  satisfactory. 

Rations,  (a)  Kind,  garrison,  (b)  System  of  issue,  daily,  (c)  Preparation, 
satisfactory,  (d)  Sufficiency,  ample.  Cooks  (enlisted  or  not,  and  whether  effi- 
cient), civilian,  colored.  Cooking  utensils  (condition,  sufficiency,  kind),  satis- 
factory. 

Drill  and  Instruction.  Neatness  of  personnel,  satisfactory.  Soldierly  ap- 
pearance, satisfactory.  School  of  the  soldier,  satisfactory.  School  of  the 
squad,  satisfactory.     School  of  the  detachment,  satisfactory.     School  of  the 

company,    Manual  of  litter,  satisfactory.     Manual  of  loaded  litter, 

satisfactory.  Ambulance  drill,  not  satisfactory,  no  drill  held.  Knowledge  of 
equitation,  not  satisfactory,  no  drill  held.  Knowledge  of  driving,  not  satis- 
factory, no  drill  held.  Bearer  work  without  litter,  satisfactory.  Practical 
and  theoretical  first-aid,  satisfactory.  Noncommissioned  officers  (leadership 
and  efficiency),  satisfactory.  Field  maneuvers  (pertaining  to  Medical  Depart- 
ment), not  satisfactory.  Making  and  breaking  camp,  not  satisfactory.  In- 
struction in  cooking,  not  satisfactory.  Camp  sanitation,  not  satisfactory.  In- 
struction in  preventing  of  diseases,  not  satisfactory. 

Discipline,  (a)  Observance  of  military  courtesy,  satisfactory,  (b)  Prompt- 
ness of  formation,  satisfactory,  (c)  Attendance  at  reveille,  satisfactory,  (d) 
Observance  of  taps,  satisfactory,  (e)  Absenteeism  from  drill  or  instruction, 
satisfactory.  (/)  Use  of  liquor  in  camp,  not  satisfactory;  quite  general  in 
camp,  (g)  Conduct  of  men  off  duty,  satisfactory,  (h)  Falling  out  without 
authority,  none. 

Condition  of  Clothing  and  Equipment,  (a)  Uniform  (kind),  service,  (b) 
Shoes,  satisfactory,  (c)  Ponchos,  satisfactory,  (d)  Haversacks  and  belts, 
satisfactory,  (e)  Blankets,  satisfactory.  (/)  Tentage,  satisfactory.  ((/)  Shel- 
ter halves,  satisfactory,  (h)  Canteens,  satisfactory,  (i)  Mess  outfits,  satis- 
factory. (.;')  Toilet  articles,  satisfactory,  (fc)  Hospital  corps  knives,  satisfac- 
tory. (I)  First-aid  packets,  satisfactory,  (m)  Emergency  cases,  satisfactory, 
(ft)  Orderly  pouches,  satisfactory,  (o)  Hospital  corps  pouches,  satisfactory. 
(p)  Weakest  features:  two  senior  officers  not  proficient  and  apparently  not 
interested  in  the  work. 

Opinion  of  unit  commander  as  to  number  of  physically  fit  men  of  experience 
would  be  taken?    Unknown. 

How  many  of  present  organization  would  be  willing  to  enter  regular  serv- 
ice at  their  present  grade?    Majority. 

What  is  the  efficiency  of  this  organization,  considered  as  a  whole,  for  field 
service?     Fair. 

Minimum  time  to  prepare  organization  to  take  the  field  as  an  effective  unit 
at  war  strength?    Two  months. 
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SANITARY  TROOPS— THIRD  INFANTRY. 

Camped  at  Camp  Glenn. 

Report  shows  that  the  organization  was  1  officer  and  0  enlisted  men  below 
the  required  strength  at  date  of  inspection. 

Equipment.     The  medical  material  was  complete  and  in  good  condition. 

Proficiency  of  Officers.  Not  proficient.  All  lack  preparation  in  essentials 
necessary  to  enable  them  to  perform  efficient  duty  in  the  field. 

Sanitation  and  Messing.  General  Police:  (a)  Camp,  satisfactory,  (b)  Tents, 
not  satisfactory;  tents  very  disorderly,  (c)  Mess  tents  and  kitchen,  satisfac- 
tory, (d)  Latrines  (system  used),  satisfactory,  (e)  Picket  line,  none.  (/) 
Garbage  disposed  (system  used),  satisfactory. 

Rations,  (a)  Kind,  garrison,  (b)  System  of  issue,  daily,  (c)  Preparation, 
satisfactory,  (rf)  Sufficiency,  ample.  Cooks  (enlisted  or  not,  and  whether  effi- 
cient), negro  cooks.    Cooking  utensils  (condition,  sufficiency,  kind). 

Drill  and  Instruction.  Neatness  of  personnel,  not  satisfactory.  Soldierly 
appearance,  not  satisfactory.  School  of  the  soldier,  satisfactory.  School  of 
the  squad,  satisfactory.    School  of  the  detachment,  satisfactory.    School  of  the 

company,   Manual  of  litter,  satisfactory.     Manual  of  loaded  litter, 

satisfactory.  Ambulance  drill,  not  satisfactory.  Knowledge  of  equitation, 
not  satisfactory.  Knowledge  of  driving,  not  satisfactory.  Bearer  work  with- 
out litter,  satisfactory.  Practical  and  theoretical  first-aid,  satisfactory.  Non- 
commissioned officers  (leadership  and  efficiency),  fairly  satisfactory.  Field 
maneuvers  (pertaining  to  Medical  Department),  satisfactory.  Making  and 
breaking  camp,  not  satisfactory.  Instruction  in  cooking,  not  satisfactory. 
Camp  sanitation,  not  satisfactory.  Instruction  in  preventing  of  diseases,  not 
satisfactory. 

Discipline,  (a)  Observance  of  military  courtesies,  not  satisfactory,  (b) 
Promptness  of  formation,  not  satisfactory,  (c)  Attendance  at  reveille,  not 
satisfactory,  (d)  Observance  at  taps,  not  satisfactory,  (e)  Absenteeism  from 
drill  or  instruction,  none  observed.  (/)  Use  of  liquor  in  camp,  no  evidence  of 
any.  (g)  Conduct  of  men  off  duty,  satisfactory,  (h)  Falling  out  without 
authority,  none  observed. 

Condition  of  Clothing  and  Equipment,  (a)  Uniform  (kind),  O.  D.  cotton. 
Condition,  not  satisfactory,  (b)  Shoes,  not  satisfactory,  (c)  Ponchos,  satis- 
factory, (d)  Haversacks  and  belts,  not  satisfactory,  (e)  Blankets,  satisfac- 
tory. (/)  Tentage,  not  satisfactory,  (g)  Shelter  halves,  satisfactory,  (h) 
Canteens,  not  satisfactory,  not  enough  to  supply,  (i)  Mess  outfits,  not  satis- 
factory, not  enough  to  supply.  (.;')  Toilet  articles,  satisfactory,  (k)  Hospital 
corps  knives,  not  satisfactory,  none  on  hand.  (I)  First-aid  packets,  not  satis- 
factory, (to)  Emergency  cases,  not  satisfactory,  incomplete,  (n)  Orderly 
pouches,  not  satisfactory,  all  depleted,  (o)  Hospital  corps  pouches,  not  satis- 
factory, all  depleted,  (p)  Weakest  features:  officers  not  proficient;  no  re- 
sponsibility for  property;  lack  of  interest;  lack  of  equipment. 

Opinion  of  unit  commander  as  to  number  of  physically  fit  men  of  experience 
would  be  taken?    Twenty-five  per  cent. 

How  many  of  present  organization  would  be  willing  to  enter  regular  serv- 
ice at  their  present  grade?    Unknown. 

What  is  the  efficiency  of  this  organization,  considered  as  a  whole,  for  field 
service?    Poor. 

Minimum  time  to  prepare  organization  to  take  the  field  as  an  effective  unit 
at  war  strength?     Three  months. 
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SANITARY  TROOPS— COAST  ARTILLERY  CORPS. 

Camped  at  Fort  Caswell. 

Report  shows  that  the  organization  was  0  officers  and  0  enlisted  men  below 
the  required  strength  at  date  of  inspection  {provisional) . 

Equipment,  The  medical  material  was  not  complete  and  apparently  not 
equipped. 

Proficiency  of  Officers.    Not  satisfactory,  lacks  preparation. 

Sanitation  and  Messing.  General  Police:  (a)  Camp,  satisfactory,  (b)  Tents, 
satisfactory,  (c)  Mess  tents  and  kitchen,  satisfactory,  (d)  Latrines  (system 
used),  satisfactory,  (e)  Picket  line,  none.  (/)  Garbage  disposed  (system 
used),  satisfactory. 

Rations,  (a)  Kind,  garrison,  (b)  System  of  issue,  daily.  (<•)  Preparation, 
satisfactory,  (d)  Sufficiency,  ample.  Cooks  (enlisted  or  not,  and  whether  effi- 
cient), colored,  civilian.  Cooking  utensils  (condition,  sufficiency,  kind),  satis- 
factory. 

Drill  and  Instruction.  Neatness  of  personnel,  satisfactory.  Soldierly  ap- 
pearance, satisfactory.  School  of  the  soldier,  not  satisfactory.  School  of  the 
squad,  not  satisfactory.     School  of  the  detachment,  not  satisfactory.     School 

of  the  company,   Manual  of  litter,  satisfactory.     Manual  of  loaded 

litter,  satisfactory.  Ambulance  drill,  none.  Knowledge  of  equitation,  none. 
Knowledge  of  driving,  none.  Bearer  work  without  litter,  not  satisfactory. 
Practical  and  theoretical  first-aid,  not  satisfactory.  Noncommissioned  officers 
(leadership  and  efficiency),  satisfactory.  Field  maneuvers  (pertaining  to 
Medical  Department),  not  satisfactory.  Making  and  breaking  camp,  no  ex- 
perience. Instruction  in  cooking,  not  satisfactory.  Camp  sanitation,  not  sat- 
isfactory.    Instruction  in  prevention  of  diseases,  not  satisfactory. 

Discipline,  (a)  Observance  of  military  courtesy,  satisfactory.  (b)  Prompt- 
ness of  formation,  satisfactory,  (c)  Attendance  at  reveille,  satisfactory,  (d) 
Observance  of  taps,  satisfactory,  (e)  Absenteeism  from  drill  or  instruction, 
satisfactory.  (/)  Use  of  liquor  in  camp,  slight,  (g)  Conduct  of  men  off  duly, 
satisfactory,    (h)  Falling  out  without  authority,  none  observed. 

Condition  of  Clothing  and  Equipment,  (a)  Uniform  (kind),  service,  cotton. 
Condition,  satisfactory.  (6)  Shoes,  satisfactory,  (c)  Ponchos,  satisfactory. 
(d)  Haversacks  and  belts,  satisfactory,  (e)  Blankets,  satisfactory.  (/)  Tent- 
age,  satisfactory,  (g)  Shelter  halves,  satisfactory,  (h)  Canteens,  satisfac- 
tory, (i)  Mess  outfits,  not  satisfactory.  (./)  Toilet  articles,  satisfactory,  (k) 
Hospital  corps  knives,  not  satisfactory,  none  at  camp.  (I)  First-aid  packets, 
not  satisfactory,  (m)  Emergency  cases,  not  satisfactory,  bad  condition.  («) 
Orderly  pouches,  none,  (o)  Hospital  corps  pouches,  not  satisfactory,  evidence 
of  bad  usage,  (p)  Weakest  features:  lack  of  preparation,  drill,  instruction; 
lack  of  equipment;  officers  not  proficient. 

Opinion  of  unit  commander  as  to  number  of  physically  fit  men  of  experience 
would  be  taken?    Unknown. 

How  many  of  present  organization  would  be  willing  to  enter  regular  serv- 
ice at  their  present  grade?    Unknown. 

What  is  the  efficiency  of  this  organization,  considered  as  a  whole,  for  field 
service?    Poor. 

Minimum  time  to  prepare  organization  to  take  the  field  as  an  effective  unit 
at  war  strength?     Three  months. 
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Report  of  Captain  Commanding  Naval  Militia 

The  Adjutant  General  of  North  Carolina. 

Sir: -I  have  the  honor  to  submit  report  of  operations  of  Naval  Militia  for 
current  year. 

Personnel. 

The  general  average  of  personnel  shows  a  satisfactory  improvement.  Effi- 
ciency and  esprit  of  organization  and  discipline  improving,  and  may  be 
classed  as  fairly  good.  Attention  to  correspondence  routine  by  division  offi- 
cers good. 

Equipment. 

All  divisions  have  been  equipped  with  regulation  (new)  small  arms,  side 
arms,  and  belts;  hammocks  mattressed;  white  and  blue  service  uniforms, 
storm  clothing,  and  blankets. 

Ships  Loaned  Outright  to  State. 

The  U.  S.  S.  "Elfrida"  and  "Foote"  are  now  undergoing  repairs  at  Norfolk 
Navy  Yard.  Work  will  be  completed  by  March.  The  "Elfrida"  will  be  loaned 
to  each  division  for  one  month  during  the  year,  and  the  "Foote"  to  such 
divisions  as  have  an  organized  engineer  force  or  division  capable  of  handling 
her.  Steam  Cutter  No.  875  was  received  December  5  from  Boston  Navy  Yard 
for  use  as  tender  to  "Elfrida." 

Annual  Cruise. 

Nineteen  officers  and  one  hundred  and  thirty-five  men  (one  hundred  and 
fifty-four  all  told)  cruised  on  U.  S.  S.  "Rhode  Island"  to  Hamilton,  Bermuda, 
July  6  to  19,  inclusive.  Target  practice  was  held  in  Tangier  Sound.  Reports 
of  Commander  W.  A.  Worth,  executive  officer,  Lieutenant  A.  H.  Vanderhoof, 
ordnance  officer,  and  report  of  commanding  officer  are  attached. 

Officers  Performing  Special  Tours  of  Duty. 

Ensigns  Robert  W.  Small  and  Andrew  Saunders  cruised  with  Atlantic 
Fleet,  March  19  to  27,  the  former  on  U.  S.  S.  "Delaware,"  latter  on  U.  S.  S. 
"Virginia,"  to  witness  battleship  target  practice.  They  stood  watch  and  per- 
formed such  routine  duties  as  were  assigned.  Reports  of  these  officers  are 
attached. 

Federal  Inspection. 

Letter  of  the  honorable,  the  Secretary  of  the  Navy,  notifying  your  office 
that  the  Naval  Militia  of  North  Carolina  was  sufficiently  armed,  uniformed, 
and  equipped  for  active  duty,  thereby  conforming  to  Naval  Militia  Act  of 
February  16,  1914,  section  12,  entitling  officers  and  men  to  receive  pay,  sub- 
sistence, and  transportation  when  under  orders,  is  enclosed. 

Target  Practice. 

Record  target  practice  of  the  North  Carolina  Naval  Militia  on  U.  S.  S. 
"Rhode  Island"  was  so  good  as  to  merit  a  vote  of  "thanks  and  appreciation" 
from  officers  of  the  First  Infantry,  N.  C.  N.  G.,  at  Camp  Glenn.     Request  is 
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made  that  names  of  guns  crew  and  report  of  scores  of  each  division  be  pub- 
lished as  part  of  this  report. 

Meeting  of  General  Naval  Militia  Board. 

A  meeting  of  the  General  Naval  Militia  Board  was  called  by  the  Secretary 
of  the  Navy  for  October  19  to  27,  inclusive.  Joint  sessions  were  held  in  Navy 
Annex,  Washington,  with  Board  on  Naval  Militia  Affairs,  presided  over  by 
Captain  W.  A.  Gill,  U.  S.  N.  Specific  recommendations  were  made  to  the 
Secretary  of  the  Navy  as  to  scope  of  requirements  for  professional  qualifica- 
tions of  all  grades  of  all  corps;  convenient  size  of  divisions  and  larger  bodies 
for  administrative  and  other  purposes;  personnel  of  divisions  and  larger 
bodies;  status  of  ships  loaned  to  States;  time  of  professional  examinations; 
scope  of  examination  divided  into  three  parts,  examinations  to  be  held  May 
1,  1915;  December  1,  1915;  May  1,  1916;  February  16,  1907. 

General. 

Requests  have  been  filed  with  the  Navy  Department  for  funds  to  enable  the 
entire  Naval  Militia  of  the  U.  S.  A.  to  cruise  to  San  Francisco  in  1915;  time 
required  to  complete  this  tour  of  duty,  about  seventy-five  days.  Full  pay 
requested  for  all  grades.  Notice  received  of  shipment  of  small  arms,  dotters 
and  library  for  each  division. 

No  inspector-instructor  nor  yeomen  for  ships,  as  allowed  under  Naval 
Militia  Act,  have  reported  for  duty.     Other  States  have  been  supplied. 

Respectfully  submitted, 

C.  D.  Bradham, 
Captain,  Commanding  N.  C.  N.  N. 


PERMISSION  TO  CRUISE. 

Navy  Department 

Washington,  July  3,  1914. 

To:  The  Adjutant  General,  State  of  North  Carolina,  Raleigh,  N.  C. 

Subject:        Naval  Militia  of  North  Carolina  to  participate  in  the  cruise  on  the 

"Rhode  Island,"  permission  for. 
Reference:   Your  letter  June  24,  1914. 

1.  A  Federal  inspection  of  the  Naval  Militia  of  North  Carolina  having  de- 
termined that  that  organization  is  sufficiently  armed,  uniformed  and  equipped 
for  active  duty,  and  that  it  is  eligible  for  further  Federal  assistance,  the  De- 
partment grants  permission  for  approximately'  nineteen  officers  and  one  hun- 
dred and  sixty  enlisted  men  of  the  North  Carolina  Naval  Militia  to  participate 
in  a  cruise  on  the  U.  S.  S.  "Rhode  Island,"  beginning  July  6  and  ending 
July  20. 

2.  Under  the  provisions  of  the  Naval  Militia  Act  of  February  16,  1914,  sec- 
tion 12,  officers  and  men  of  your  organization  are  entitled  to  receive  pay,  sub- 
sistence, and  transportation  at  Navy  rates  up  to  a  total  cost  equal  to  the 
State's  allotment  from  the  appropriation  "Arming  and  Equipping  Naval 
Militia,  1915,"  namely,  $4,836.  Josephus  Daniels. 
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CRUISE  ON  THE  "RHODE  ISLAND." 

New  Bern,  N.  C,  July  22,  1914. 

From:        Commanding  Officer,  North  Carolina  Naval  Militia. 

To:  The  Adjutant  General. 

Subject:  Cruise  of  North  Carolina  Naval  Militia,  U.  S.  S.  "Rhode  Island," 

July  6  to  19,  inclusive. 

References:  (a)  G.  O.  No.  24,  (b)  Report  Commander  Worth,  executive  offi- 
cer, of  itinerary  and  exercises,  (c)  Report  of  scores  by  divi- 
sions, (d)  Scores  of  broadside  guns,  (e)  Report  of  merit  of 
organization. 

1.  Pursuant  to  General  Orders  No.  24,  the  Second,  Fifth,  Sixth,  and  Seventh 
Divisions,  numbering  nineteen  (19)  officers  and  one  hundred  and  thirty-five 
(135)  men,  assembled  in  Norfolk,  Va.,  July  6,  and  were  disembarked  July  19 
at  the  same  place. 

2.  Weather  conditions  were  ideal.  Instruction  in  seamanship,  gunnery, 
navigation,  physical  drill,  and  other  exercises  was  as  thorough  as  the  time 
would  allow.  The  officers  and  crew  of  the  "Rhode  Island"  were  considerate 
and  painstaking  in  their  efforts  to  instruct  our  organization.  The  cruise  was 
without  accident  to  personnel.  Two  men  only  were  under  treatment  by  the 
medical  officer;  these  for  malaria.  Altogether,  the  cruise  was  highly  bene- 
ficial and  entirely  satisfactory  in  every  way. 

3.  The  men  showed  a  general  improvement  in  efficiency,  and  the  aptitude 
for  service  was  very  noticeable. 

4.  The  discipline  was  excellent.  There  were  only  two  punishments  in- 
flicted, by  permission  of  the  commanding  officer  of  the  "Rhode  Island,"  and 
these  offenses  were  merely  of  a  disorderly  nature  committed  ashore. 

5.  .Record  target  practice  was  above  the  average.  The  total  percentage  of 
hits  was  57.  Sixty-three  shots  were  fired,  thirty-six  hits  by  eight  gun  crews. 
The  foregoing  is  exclusive  of  officers'  strings.  The  method  of  training 
pointers  was  very  good,  rafts  were  flimsy,  and  a  good  deal  of  time  was  con- 
sumed by  the  repair  party.  The  guns  used  were  entirely  new  to  the  organi- 
zation. 

6.  Recommendations.  Armory  should  be  fitted  with  the  same  type  of  gu'n 
we  used  on  the  cruise  for  the  training  of  pointers  and  sight  setters.  Devices 
should  be  installed  in  all  armories  for  training  spotters. 

7.  Shore  liberty  should  be  given  at  the  end  of  the  cruise  to  enable  training 
of  pointers  to  continue  without  interruption  for  at  least  eight  days. 

8.  Arrangements  should  be  made  to  pay  the  crew  before  leaving  the  ship. 
Pay-rolls  were  prepared  in  triplicate  by  our  disbursing  officer  to  be  forwarded 
to  the  Department,  but  the  men  were  not  paid  off.  C.  D.  Bradham. 


U.  S.  S.  "Rhode  Island," 
Hampton  Roads,  Va.,  July  18,  1914. 
From:        Commander  W.  A.  Worth,  Executive  Officer. 
To:  Commanding  Officer,  North  Carolina  Naval  Militia. 

Subject:    Brigade  cruise: 

1.  The  North  Carolina  Naval  Militia,  composed  of  one  -brigade  of  two  bat- 
talions, which  in  turn  were  composed  of  four  divisions,  to  wit,  New  Bern, 
Elizabeth  City,  Hertford,  and  Washington,  embarked  on  the  U.  S.  S.  "Rhode 


Adjutant  General.  113 

Island"  in  Hampton  Roads,  on  July  6,  1914,  at  11:30  a.  m.,  and  men  assigned 
to  their  respective  quarters. 

2.  Itinerary. 

July  6.  North  Carolina  Naval  Brigade  boarded  U.  S.  S.  "Rhode  Island,"  in 
Hampton  Roads,  11:30  a.  m.    Weighed  anchor  at  4:20. 

July  7.  Anchored  in  Delaware  Bay,  off  Ship  John  Light,  11:14  a.  m. 
Weighed  anchor  and  got  under  way  at  4:00  p.  m. 

July  8.     At  sea.     Weather  good. 

July  9.     At  sea.     Weather  good. 

July  10.  Sighted  land  on  starboard  bow;  4:50  a.  m.  Hauled  in  patent  log; 
6:13  a.  m.  Picked  up  pilot  at  6:15  p.  m.  Salute  of  21  guns,  British  ensign 
at  the  main,  7.40  a.  m.  Salute  returned  by  Port  Victoria  at  8:20  a.  m. 
Picked  up  health  officer;  7:57  a.  m.  Anchored  in  Grassy  Bay;  9:15  a.  m. 
Commissioned  officer  called  officially  upon  Governor  and  U.  S.  consul.  Shore 
liberty  granted;  1:30  p.  m. 

July  11.     At  anchor.     Shore  liberty  granted  at  1:30  p.  m. 

July  12.     Weighed  anchor  at  12:24  p.  m. 

July  13.     At  sea. 

July  14.     At  sea. 

July  15.  Anchored  Tangier  Sound,  9:45  a.  m.  Began  erection  of  targets 
and  laying  out  ranges. 

July  16.     Went  on  target  range  and  remained  on  all  day. 

July  17.  Went  on  target  range  and  remained  all  day.  Anchored  at  8:00 
p.  m. 

July  18.  Got  under  way  daylight.  Anchored  in  Hampton  Roads,  11:00 
a.  m. 

July  19.     Disembarked. 

3.  Exercises. 

July  7.  Test  fire  controls  and  telephones,  followed  by  fire  drill,  collision 
drill,  and  practice  on  3-inch  dotter  gun.  Anchored  at  11:14  a.  m.  Took 
aboard  Naval  Militia  of  Pennsylvania  and  New  Jersey,  the  Naval  Militia  of 
District  of  Columbia  having  come  aboard  early  on  July  6  (morning).  Got 
under  way  July  7  (afternoon),  bound  for  Hamilton,  Bermuda. 

July  8.  Held  fire  control  drills,  manning  6-inch  guns.  Also  held  physical 
drill,  fire  drill  and  loading  and  dotter  drill  on  3-inch  guns,  and  loading 
machine  drills  for  6-inch  guns.  Held  torpedo  defense  drills  at  8  p.  m.  In- 
struction in  navigation  by  Ensign  King. 

July  9.  Navigation  class  in  wardroom;  loading  and  dotter  drills  on  3-inch 
guns;  divisional  instruction  as  to  signals,  lead  line  and  naval  etiquette. 
Torpedo  defense  drill  at  8  p.  m. 

July  10.  Anchored  in  morning  off  Hamilton,  Bermuda,  conducted  3-inch 
loading  and  dotter  drills;  class  in  navigation,  and  gave  shore  liberty  to  half 
of  the  militia. 

July  11.  Loading  and  dotter  drills  on  3-inch  guns,  and  all  3-inch  guns  bore- 
sighted.     Shore  liberty  to  half  the  men. 

July  12.  Loading  and  dotter  drills  on  3-inch  guns;  navigation  class.  Got 
under  way  at  12:24  p.  m.,  bound  for  Tangier  Sound. 

July  13.  Physical  drill.  3-inch  loading  and  dotter  practice.  Prepared 
customs  lists  8:30  p.  m.     Night  fire  quarters. 

July  14.  Target  practice  drill,  also  loading  and  dotter  drill,  3-inch  guns. 
Battery  overhauled   and   ammunition   inspected.     Instruction   in   navigation. 
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July  15.  Anchored  in  Tangier  Sound  9:45  a.  m.  Held  physical  drill;  made 
strict  inspection  of  all  men;  assisted  in  planting  range  buoys  and  erecting 
targets;   prepared  guns  for  target  practice  and  checked  bore-sighting. 

July  16.  Began  target  practice  with   3-inch  guns  at  target  12  x   15   feet, 
one  mile  distant,  steaming  at  five  knots,  the  militia  firing  as  follows: 
District  of  Columbia, 
Pennsylvania. 
July  17.  Went  on  range  at  7:45  a.  m.,  militia  firing  as  follows: 
New  Jersey, 
North  Carolina. 
Gunnery  report  and  report  of  target  practice  will  be  made   by  ordnance 
-officer,  Mr.  Vanderhoof. 

July  18.  Setting  up  drill  and  inspection  of  ship  by  officers  of  militia. 
Quarters  each  morning  at  9:15   and   inspection  either  by   division  officer 
or  executive. 

4.  Discipline:     Good. 

5.  Efficiency:  A  general  improvement  was  apparent.  The  officers  were 
careful  and  strict  in  the  discharge  of  their  duties,  and  gave  particular 
attention  to  the  gun  drills.  The  enlisted  men  performed  their  duties  willing- 
ly and  efficiently.     Special  attention  was  paid  to  navigation  and  gunnery. 

6.  Weather  for  the  entire  cruise  was  splendid,  with  light  southerly  winds 
during  the  first  week  and  southwestern  winds  during  second  week. 

7.  The  men  of  the  brigade  served  in  the  various  capacities  assigned  them, 
and  received  invaluable  instruction  from  the  officers  and  men  of  the  ship. 
Unquestionably,  however,  much  better  results  could  be  obtained  if  militia 
from  North  Carolina  cruised  alone,  that  is,  not  apart  from  the  regulars,  but 
apart  from  the  militia  from  the  other  States.  The  four  North  Carolina 
divisions,  coming  from  four  different  points  in  the  State,  are  about  all  that 
can  be  given  instruction  on  one  battleship,  and  when  cruising  with  the 
militia  of  other  States,  the  men  become  scattered,  and  cannot  be  brought 
under  the  direct  supervision  and  management  of  either  the  regular  officers 
of  the  ship  or  the  divisional  commanders. 

Respectfully  submitted, 

W.  A.  Worth, 
Commander  2d  Battalion,  N.  C. 
Naval  Militia.    Executive  Officer. 


Asheville,  N.  C,  July  26,   1914. 

From:        Lieutenant  A.  H.  Vanderhoof,  N.  C.  N.  M.,  Ordnance  Officer. 
To:  Captain  C.  D.  Bradham,  North  Carolina  Naval  Militia. 

Subject:    Report  of  Target  Practice. 

1.  The  annual  target  practice  of  the  North  Carolina  Naval  Militia  was 
held  July  17,  in  Tangier  Sound,  while  the  brigade  was  cruising  on  the 
TJ.  S.  S.  "Rhode  Island." 

2.  The  practice  this  year  was  more  thorough  than  last  year  and  was 
carried  out  strictly  according  to  the  rules  laid  down  in  gunnery  in- 
structions for  the  Naval  Militia. 

3.  Each  division  of  the  brigade  trained  two  gun  crews,  and  for  each  crew 
there  were  two  sets  of  pointers;   a  set  of  pointers  consisting  of  a  pointer, 
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trainer,  and  sight  setter.  No  quartermaster  or  signal  man  was  allowed  to  be 
a  member  of  a  gun  crew,  and  no  man  was  allowed  to  serve  in  4  tore  than  one 
crew.  The  practice  was  with  the  3-inch  guns  of  the  "Rhode  Island"  and  the 
guns  fired  were  numbers  2,  4,  6,  and  8.  Each  pointer  was  allowed  four  shots 
and  an  officers'  string  of  four  shots  were  allowed  for  each  division;  an 
officer  pointing  and  training  in  every  case.  This  made  five  strings  of  four 
shots  to  be  fired  by  each  division,  and  each  division  was  allowed  a  separate 

run. 

4.  The  training  of  the  crews  was  done  almost  entirely  while  on  the 
U.  S.  S.  "Rhode  Island."  The  brigade  embarked  July  6,  and  immediately 
the  work  of  selecting  and  organizing  gun  crews  was  commenced  and  the 
men  were  instructed  in  the  use  of  the  guns.  Dotter  and  loading  drill  was 
carried  out  regularly  from  the  beginning  of  the  cruise.  Due  to  the  large 
number  of  Naval  Militia  on  board  the  "Rhode  Island,"  but  an  hour  and  a 
half  a  day  could  be  given  to  tbis  work.  On  the  13th  of  July  the  fire  control 
party  was  organized;  and  from  then  until  we  fired,  two  or  more  hours  a  day 
were  devoted  to  using  the  fire  control  apparatus  and  drilling  the  sight  setters 
at  their  regular  guns.  The  spotting  for  range  was  done  from  the  main-top, 
and  the  ranges  transmitted  to  the  guns  by  both  telephones  and  voice  tubes. 
In  the  main-top  were  the  spotter,  time  keeper,  and  range  board  man.  The 
latter  passed  the  ranges  by  means  pf  the  telephone.  The  voice  tubes  were 
manned  and  ranges  passed,  to  provide  against  a  casualty  in  the  telephone 
service,  to  give  as  many  men  as  possible  a  part  in  the  practice,  and  to  give 
them  some  insight  into  the  method  of  controlling  fire  on  a  battleship.  The 
spotting  for  deflection  was  done  by  an  officer  on  the  main  deck  from  a  point 
twenty  feet  astern  of  the  firing  gun.  With  this  spotter  was  a  man  with  a 
deflection  board  and  voice  tube,  and  he  passed  the  corrections  by  the  voice 
tube  to  the  division  officer  at  the  firing  gun.  The  main-top  spotting  party 
was  equipped  with  splash  diagrams,  so  that  in  case  of  trouble  on  deck  with 
the  voice  tubes  the  deflection  spotting  could  be  done  from  aloft  by  the  range 
spotter. 

5.  The  practice  was  held  in  the  afternoon  of  July  17,  with  a  good  light  and  • 
smooth  sea  and  a  head  wind  of  three  knots.  There  were  two  target  rafts 
supporting  12  x  15  ft.  targets.  The  range  at  the  middle  was  1,600  yards,  the 
ship's  speed  five  knots,  and  the  time  of  making  a  run  ten  minutes.  But  four 
runs  were  made.  The  firing  was  done  rapidly  and  well,  with  no  noise  or 
confusion  at  any  point.  The  material  was  in  good  shape  and  there  was  but 
one  casualty  in  the  practice.  This  was  due  to  the  check  sight  of  a  check 
telescope  jarring  off,  which  temporarily  put  a  pointer's  sight  out  of  com- 
mission and  caused  him  to  lose  his  entire  string. 

6.  My  recommendations  for  the  coming  year  are  that  the  crews  that  fired 
this  year  on  the  "Rhode  Island"  be  kept  intact  as  far  as  is  possible  and  that 
all  divisions  be  entirely  divided  up  into  gun  crews,  detailing,  if  possible,  an 
extra  set  of  pointers  for  each  division.  This  should  be  done  immediately, 
and  great  care  should  be  exercised  in  selecting  the  pointer  sets  to  see  that  the 
men  selected  are  eligible  to  be  on  a  gun  crew,  and  to  see  that  their  eyes 
are  reasonably  good.  I  found  while  on  the  "Rhode  Island"  that  many  of  our 
men  have  weak  eyes.  During  the  winter  I  would  not  recommend  drilling  our, 
men  at  the  guns,  but  would  be  most  emphatic,  that  when  a  division  assem- 
bles for  instructions  or  for  any  other  purpose,  that  the  men  fall  in  by  gun 
crews.     This  will  keep  the  crews  intact  and  promote  a  spirit  among  the  crews 
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that  cannot  help  but  show   itself  when  the  gun  drills  commence.     I  would 

not  drill  the  men  at  the  gun  until  three  months  or  less  before  their  annual 

cruise  on  a  battleship.     Before  these  drills  are  commenced  all  officers  should 

be  required  to  study  carefully  "Gunnery  Instructions  for  the  Naval  Militia"; 

for  this  year  I  found  a  great  lack  of  knowledge  among  the  officers  on  this 

subject,  and  it  is  impossible  to  organize  or  train  crews  without  a  thorough 

knowledge  of  this  publication. 

7.  I  have  handed  you  a  report  of  the  scores  made  and  a  list  of  the  crews 

that  fired  at  the  last  practice.  .     u    ,T 

A.  H.  Vanderhoof. 


Elizabeth  City,  N.  C,  April  10,  1914. 

From:        Andrew  Sanders,  Ensign,  N.  C.  N.  M. 
To:  The  Adjutant  General,  Raleigh,  N.  C. 

(via  Official  Channels.) 
Subject:     Cruise   with   Atlantic   Fleet   during   Target   Practice   March    19    to 
March  27,  1914. 

1.  I  have  to  report  that  upon  receipt  of  Special  Orders  No.  63,  dated 
March  18,  1914,  I  left  Elizabeth  City  for  Hampton  Roads,  Va.,  where  on  the 
morning  of  the  20th  I  reported  to  the  senior  officer  present,  the  commanding 
officer  of  the  "Yankton."  On  account  of  rough  weather  this  vessel  was 
unable  to  leave  the  roads  until  the  morning  of  the  21st  at  9:15.  Proceeded 
to  Tangier  Sound,  where  I  was  assigned  to  the  U.  S.  S.  "Virginia,"  by  orders 
from  the  flagship.  As  naval  militia  officers,  army  officers  and  departmental 
officers  of  the  Navy  were  considered  observers,  no  duties  were  assigned  to  me. 
On  the  afternoon  of  the  22d  and  the  morning  of  the  23d  spotting  practice  was 
had  from  the  "New  Hampshire"  which  was  witnessed  from  that  ship  by 
observers.  On  the  afternoon  of  the  23d  and  on  the  24th  trial  shots  were 
fired  by  all  ships  upon  the  "San  Marcos."  On  the  morning  of  the  25th  the 
fleet  proceeded  to  the  southern  drill  grounds,  where  the  balance  of  the  prac- 
tice was  held,  in  individual,  divisional,  and  experimental  firing.  Torpedo  de- 
fense work  was  held  at  night.  I  returned  to  Elizabeth  City  on  the  27th, 
after  the  "Virginia"  had  completed  its  practice. 

2.  I  found  the  trip  very  interesting  and  instructive,  and  believe  it  will 
prove  profitable.  I  was  treated  very  kindly  by  the  officers  met  on  all  ships 
visited,  and  received  from  them  frequent  instruction. 

3.  Herewith  I  transmit  by  formal  report  to  the  Navy  Department. 

Andrew   Sanders. 


April  12,  1914. 
From:        Ensign  Robt.  W.  Small. 

To:  The  Adjutant  General   (through  the  Commanding  Officer). 

Subject:    Report  of  Target  Practice. 

1.  Upon  arrival  at  Hampton  Roads,  Friday,  March  20,  1914,  I  was  taken 
aboard  the  "Yankton,"  which  was  to  convey  us  to  the  fleet  in  Tangier  Sound, 
but,  due  to  thick  weather,  we  did  not  proceed  until  the  next  day.  The  party 
aboard  consisted  of  about  forty  naval  militia  officers  and  ten  regular  service 
officers. 

We  received  our  assignments  by  radio  en  route  to  the  fleet,  and  upon  arrival 
we  were  taken  aboard  our  respective  ships.  Four  of  us  were  assigned  to  the 
"Delaware."     They   were   Ensign   Ketchem    and    Ensign    Dickenson,    of   the 
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Naval   Militia  of  New   York,   and   Lieutenant  Woodruff,   inspector   of   naval 
construction  at  Newport  News,  and  myself. 

Upon  our  arrival  aboard  the  "Delaware"  we  were  notified  that  spotters' 
practice  would  be  held  aboard  the  "New  Hampshire"  the  next  day,  and  that 
all  observers  would  be  allowed  to  go.  We  came  on  the  range  about  12  noon 
and  proceeded  with  spotters'  practice,  which  consisted  of  firing  60  12-inch  and 
60  8-inch  shots  at  about  10,000  yards  range.  There  was  also  fired  five  salvos  of 
full  charge  explosive  shells;  the  target  was  the  "San  Marcos."  The  spotters' 
practice  continued  until  the  next  day.  We  then  proceeded  to  the  southern 
drill  grounds. 

The  next  morning  we  were  in  formation  ready  for  practice,  with  three 
ships  towing  targets  and  three  firing  at  about  10,000  yards  range.  The  "Dela- 
ware" was  then  in  column  with  the  targets.  While  the  targets  were  being 
repaired  we  drew  off  to  a  10,000-yard  range  and  commenced  firing,  which 
consisted  of  seven  ten-gun  salvos,  which  were  fired  on  two  runs,  consuming 
eight  and  one-half  minutes.  The  observers  were  allowed  to  go  aloft,  and  we 
witnessed  the  firing  from  the  fore-top. 

As  the  "Delaware"  had  been  equipped  to  test  the  system  of  director  firing, 
and  was  ordered  to  test  that  system  under  suitable  weather  conditions,  we 
proceeded  to  sea  to  find  sufficient  rough  weather  to  give  the  ship  at  least  a 
five  degree  roll. 

We,  the  observers,  then  requested  that  we  be  allowed  to  stand  watch 
duty,  which  was  granted,  and  we  continued  doing  so  until  the  ship  came  to 
anchor  off  the  Capes,  Monday,  March  30.  During  that  time  we  steamed  about 
200  miles  east  and  200  miles  north.  We  remained  at  anchor  until  April  2, 
when  the  "Delaware"  came  into  Hampton  Roads  to  take  on  coal. 

The  officers  of  the  ship  were  at  all  times  very  willing  to  answer  all  ques- 
tions and  give  instruction,  although  they  were  very  busy  with  the  target 
practice  work.  Routine  work  was  carried  on  daily,  and  special  drills,  such 
as  collision,  man-overboard,  and  fire  drill,  were  held  frequently. 

Robt.  W.  Small,  Ensign. 


NORTH  CAROLINA  GUN  CREWS. 
First  Run.    Fifth  Division. 


Lieut.  Jr.  G.  F.  Pappendick. 

Pointer  _ 

Trainer. 

S.  Sighter 

G.  Capt 

Pointer 

Trainer 

S.  Setter 

G.  Capt 

Pointer . 

Trainer 

S.  Setter 

Pointer 

Trainer 

S.  Setter 

G.  Capt 

Pointer... 

Trainer ... 

S.  Setter 

Gun  No.  6. 

E.  Pritchard  (Oiler) 

(b)  First  crew:     First  set... 

G.  W.  Reichle  (G.  M.  1.  c.)  . 
H.  O.  Sexton  (M.  M.  2.  c.)._ 

Gun  No.  6.  (In  case 
of  casualty,  Gun  No. 
No.  8). 

Second  set 

G.  W.  Ballance  (B.  M.  I.e.). 
G.  W.  Ballance  (B.  M.  I.e.). 

Gun  No.  8. 

(c)  Second  crew:     First  set 

R.  Haman  (Seaman) 

L.  B.  Thornton  (F.  1.  c.)  ... 
N.  Haman  (Cox.) 

Gun  No.  8.  (In  case 
of  casualty,  Gun  No. 
6). 

Second  set 

E.  Pritchard  (Oiler) 

J.  C.  Ball  (M.  M.  1.  c.) 

A  Dowdy  (C.  M.  M.) 

Gun  No.  6.  (In  case 
casualty,  Gun  No. 8.) 

US 
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Second  Run.    Second  Division. 


(a)  Officers'  String 

Ensign  R.  B.  Fulford 

Lieut.  Jr.  G.  T.  Bowden 

W.  Gaskins  (Electrician) 

G.  Scales  (B.  M.  1.  c) 

Pointer 

Trainer 

S.  Setter 

G.  Capt 

Gun  No.  6.  (In  case 
of  casualty,  Gun  No. 
8.) 

(b)  First  crew:     First  set 

C.  Scales  (B.  M.  1.  c.) 

E.  E.  McCoy  (Cox.) 

W.  Gaskins  (Electrician) 

S.  Thomas  (C.  G.  M.)_ 

Pointer 

Trainer 

S.  Setter 

G.  Capt 

Gun  No.  6.  (In  case 
of  casualty,  Gun  No. 
8.) 

Second  set 

L.  P.  Brant  (C.  M.  M) 

J.  Harker  (B.  M.  2.  c.) 

R.  Snellings  (M.  M.  1.  c.).__ 

Pointer 

Trainer _ 

S.  Setter 

Gun  No.  8.  (In  case 
of  casualty,  Gun  No. 
6.) 

(c)  Second  crew:     First  set 

C.  Bolton  (C.  B.  M.) 

Pointer 

Trainer 

S.  Setter 

G.  Capt 

Gun  No.  8.  (In  case 
of  casualty,  Gun  No. 
6.) 

G.  Scales  (G.  M.  1.  c.) 

C.  M.  Probst  (Seaman),..  . 

Second  set... 

G.  Fulford   (M.  M.  1.  c.).._. 

Pointer 

Trainer 

S.  Setter,, 

Gun  No.  6.  (In  case 
of  casualty,  Gun  No. 
6.) 

F.  M.  Bowden  (Electrician). 

Third  Run.    Seventh  Division 


(a)  Officers'  String 

Pointer 

Trainer 

S.  Setter 

G.  Capt 

Pointer 

Trainer 

S.  Setter 

G.  Capt 

Pointer. 

Trainer    

S.  Setter 

Pointer 

Trainer 

S.  Setter 

G.  Capt 

Pointer 

Trainer. 

S.  Setter 

Gun  No   2 

Lieut.  R.  T.  Brinn 

J.  E.  Brinn  (B.  M.  2.  c.)___. 
H.  Winslow  (Oiler) 

(b)  First  crew:    First  set... 

W.  Lamb  (M.  M.  2.  c.) 

Gun  No.  2.  (In  case 
of  casualty,  Gun  No. 
4  when  it  will  bear.) 

J.  E.  Brinn  (B.  M.  2.  c) 

H.  Winslow  (Oiler) 

Second  set 

H.  Harris  (Oilsr) 

R.  F.  Clifton  (Seaman) 

E.  Jackson  (Oiler) 

(c)  Second  crew:     First  set 

Second  set... 

C.  F.  Campen  (G.  M.  2.  c.)_ 

D.  Campen  (Seaman), 

J.  R.  Edwards  (Cox.) 

R.  K.  Elliott  (M.  M.  1.  c.)_. 

H.  T.  Dozier  (M.  M.  1.  c.)__ 

Gun  No.  4.  (In  case 
of  casualty,  Gun  No. 

2.) 

Gun  No.  2.  (In  case 
of  casualty,  Gun  No. 
4.) 

E.  N.  Simpson  (Cox), 

Adjutant  General. 

Fourth  Run.    Sixth  Division. 
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Pointer 

Trainer 

S.  Setter 

Ens.  H.  W.  Small.. 

B.A.Wilkinson  (G.M.2.C.). 

4  when  it  will  bear.). 

C.  A.  Wynne  (G.  M.  1.  o.)— 

G.  Capt 

(b)  First  crew: 

First  set 

D.  T.  Pickles  (Seaman) 

Pointer 

Gun  No.  2.     (In  case 

L.  Kerman  (Cox.) 

Trainer... 

of  casualty,  Gun  No. 

R.  Bagwell  (Seaman) 

S.  Setter.. 

4  when  it  will  bear.) 

F.  Brides  (Oiler).. 

G.  Capt 

Second  set 

J.  B.  Everett  (Seaman) 

Pointer... 

Gun   No.  4.     (In  case 

F.  Sawyer  (Seaman) 

Trainer.. 

of  casualty,  Gun  No. 

J.  B.  Sanford  (Fire.) 

S.  Setter.. 

2.) 

(c)  Second  crew 

:     First  set 

C.  F.  Harris  (B.  M.  2.  c.)-~ 

Pointer. 

Gun  No.  2.     (In  case 

L.  Gardner  (Saaman) 

Trainer 

of  casualty,  Gun  No. 

B.  A.  Wilkinson  (G.  M.  2.  c.)_ 

S.  Setter 

4  when  it  will  bear.) 

C.  A.  Wynne  (G.  M.  1.  o.)~ 

G.  Capt 

Second  set—. 

C.  W.  Skvles  (Seaman) 

Pointer _. 

Gun  No.  2.     (In  case 

B.  T.  Smith  (Oiler). 

Trainer 

of  casualty,  Gun  No. 

E.  S.  Simmons  (B.  M.  1.  c.) 

S.  Setter 

4  when  it  will  bear.) 

REPORT   OF  SCORES  OF  DIVISION. 

Record  Practice. 

North  Carolina  Naval  Militia,  Second  Division. 

From:    Division  Officer. 
To:         Commanding  Officer. 

Final  merit  of  Second  Division,  37.40. 

Practice  held  on  board  U.  S.  S.  "Rhode  Island,"  off  Tangier  Sound,  and  com- 
pleted July  17,  1914. 

Geo.  T.  Bowden,  N.  M.,  Junior  Division  Officer;  R.  B.  Fulford,  N.  M., 
Junior  Division  Officer. 

Number  of  men  eligible  as  members  of  gun  crews  (see  Art.  248) 

Number  of  gun  crews  regularly  organized,  drilled,  and  firing  at  target 
practice,  2. 

Type  and  caliber  of  gun  fired  on  practice,  3-inch,  .50  caliber. 

1.  Number  of  crews  counted  as  competing,  2. 

2.  Final  score,  3.74. 

3.  Weight,  300. 

4.  (1)  X  (3)   Number  of  guns,  times,  weight,  6.00. 

5.  (1)  X  (2)   Number  of  guns,  times,  final  score,  7.48. 

6.  Points  per  hit,  10.00. 

7.  (5)  X  (6)   Total  points,  74.80. 

8.  (3)  X  (7)   Total  points,  times,  weight,  224.40. 

9.  (8)  -r-  (4)   Merit  of  type,  37.40. 
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North  Carolina  Naval  Militia,  Sixth  Division. 

Final  merit  of  Sixth  Division,  11.30. 

Practice  held  on  board  U.  S.  S.  "Rhode  Island,"  off  Tangier  Sound,  and 
completed  July  17,  1914. 

Lieutenant  W.  B.  Rodman,  Jr.,  N.  M.,  Division  Officer;  Lieutenant  J.  J. 
Brabble,  N.  M.,  Junior  Division  Officer;  Ensign  R.  W.  Small,  N.  M.,  Junior 
Division  Officer;  A.  H.  Vanderhoof,  N.  M.,  Inch  Spotter;  J.  Kenyon  Wilson, 
N.  M.,  3-inch  Spotter. 

Number  of  men  eligible  as  members  of  gun  crews   (See  Art.  248),  36. 

Number  of  gun  crews  regularly  organized,  drilled,  and  firing  at  target 
practice,  2. 

Type  and  caliber  of  guns  fired  on  practice,  .50  caliber,  3-inch. 

1.  Number  crews  counted  as  competing,  2. 

2.  Final  score,  1.13. 

3.  Weight,  300. 

4.  (1)  X  (3)   Number  of  guns,  times,  weight,  6.00. 

5.  (1)  X  (2)   Number  of  guns,  times,  final  score,  2.26. 

6.  Points  per  hit,  10.00. 

7.  (5)  X  (6)    Total  points,  22.60. 

8.  (3)  X  (7)   Total  points,  times,  weight,  67.80. 

9.  (8)  -e-  (4)   Merit  of  type,  11.30. 

North   Carolina  Naval  Militia,    Seventh   Division. 

Final  merit  of  Seventh  Division,  24.70. 

Practice  held  on  board  U.  S.  S.  "Rhode  Island,"  Tangier  Sound,  and  com- 
pleted July  17,  1914. 

R.  T.  Brinn,  N.  M.,  Division  Officer;  C.  F.  Sumner,  N.  M.,  Junior  Division 
Officer;  J.  Campen,  N.  M.,  Junior  Division  Officer. 

Number  of  men  eligible  as  members  of  gun  crews  (see  Art.  248),  26. 

Number  of  gun  crews  regularly  organized,  drilled,  and  firing  at  target 
practice,  2. 

Type  and  caliber  of  guns  fired  on  practice,  3-inch,  caliber  .50. 

1.  Number  crews  counted  as  competing,  2. 

2.  Final  score,  2.47. 

3.  Weight,  300. 

4.  (1)  X  (3)   Number  of  guns,  times,  weight,  6.00. 

5.  (1)  X  (2)   Number  of  guns,  times,  final  score,  4.94. 

6.  Points  per  hit,  10.00. 

7.  (5)  X  (6)   Total  points,  49.400. 

8.  (3)  X  (7)   Total  points,  times,  weight,  148.20. 

9.  (8)  -r-  (4)   Merit  of  type,  24.70. 

North  Carolina  Naval  Militia,  Fifth  Division. 

Final  merit  of  Fifth  Division,  14.90. 

Practice  held  on  board  U.  S.  S.  "Rhode  Island,"  off  Tangier  Sound,  Md., 
and  completed  July  17,  1914. 

J.  Kenyon  Wilson,  Lieutenant,  N.  M.,  Division  Officer;  G.  F.  Pappendick, 
Lieutenant  (J.  G.),  N.  M.,  Junior  Division  Officer;  Andrew  Sanders,  Ensign, 
N.  M.,  Junior  Division  Officer;   A.  H.  Vanderhoof,  Lieutenant,  N.  M.,  Three- 
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inch  Range  Spotter;  J.  Kenyon  Wilson,  Lieutenant,  N.  M.,  Three-inch  Deflec- 
tion Spotter. 

Number  of  men  eligible  as  members  of  gun  crews  (see  Art.  248),  46. 

Number  of  gun  crews  regularly  organized,  drilled,  and  firing  at  target  prac- 
tice, 2. 

Type  and  caliber  of  guns  fired  on  practice,  3-inch,  .50  caliber. 

1.  Number  crews  counted  as  competing,  2. 

2.  Final  score,  1.49. 

3.  Weight,  300. 

4.  (1)  X  (3)   Number  of  guns,  times,  weight,  6.00. 

5.  (1)  X  (2)   Number  of  guns,  times,  final  score,  2.98. 

6.  Points  per  hit,  10.00. 

7.  (5)  X  (6)   Total  points,  29.80. 

8.  (3)  X  (7)   Total  points,  times,  weight,  89.40. 

9.  (8)  ~  (4)   Merit  of  type.  14.90. 

Exsiox  R.  R.  Paunack,  U.  S.  N., 

Gun  Umpire. 
Ensign  D.  A.  McElduff,  U.  S.  N., 

Target  Umpire. 


Raleigh.  N.  C,  June  18,  1915. 

From:        U.  S.  Disbursing  Officer  N.  C.  Naval  Militia,  Raleigh,  N.  C. 
To:  The  Adjutant  General  North  Carolina,  Raleigh,  N.  C. 

Subject:    Cost  Cruise  N.  C.  Naval  Militia,  on  Board  U.  S.  S.  "Rhode  Island," 
July  6-19,  1914. 

1.  Expense  of  cruise  of  North  Carolina  Naval  Militia  on  above  account  was 
as  shown  in  letter  of  August  24,  1914  (4191-61  N — 14- J,  Navy  Department, 
Bureau  of  Navigation,  Division  of  Naval  Militia  Affairs),  with  the  exception 
of  $11.16  difference  between  the  C.  P.  O.  mess  account  and  the  commuted 
rations  for  the  C.  P.  O.  mess,  which  amount  was  paid  by  the  State  of  North 
Carolina. 

2.  Condensed  statement  of  disbursements  shown  below: 

Total  cost  cruise $5,806.58 

Paid  from  Federal  appropriation $4,836.00 

Paid  by  North  Carolina 970.58 

Total $5,806.58     $5,806.58 

3.  It  will  be  seen  from  paragraph  2  that  the  entire  allotment  placed  to  the 
credit  of  the  North  Carolina  Naval  Militia  was  used  on  this  cruise,  and  no 
further  Federal  funds  have  been  allotted  to  this  State  for  the  current  year. 
In  view  of  this  fact,  this  officer  had  no  reports  to  make  of  monthly  disburse- 
ments, and  presumed  that  general  circular-letters  calling  for  such  reports 
referred  only  to  those  States  having  a  balance  of  funds  on  hand  unexpended. 

E.   H.   Baker, 
U.  8.  Disbursing  Officer  for  X.  C.  X.  If. 


122 


Annual  Report 


REGISTER  OF  THE 

ORGANIZED  MILITIA  OF  NORTH  CAROLINA 

DECEMBER  31,  1914 


COMMANDER-IN-CHIEF 

Governor  LOCKE  CRAIG. 


Brigadier  General  LAURENCE  W.  YOUNG,  The  Adjutant  General. 


ADJUTANT  GENERAL'S  DEPARTMENT. 


Name 

Office 

Rank 

Date  of 
Rank 

Residence 

Laurence  W.  Young 

Gordon  Smith 

Adjutant  General 

Asst.  Adjt.  Gen 

Brig.  Gen 

Major 

Jan.    20,    1913 
Nov.  IS,    1910 

Raleigh. 
Raleigh. 

QUARTERMASTER'S  CORPS. 


Name 


Baxter  Durham 

Raleigh  T.  Daniel... 
James  S.  Poythress  . 

Hiram  Stanley 

Walter  Craven 


Office 


Quartermaster. 
Quartermaster. 
Quartermaster. 
Quartermaster. 
Quartermaster- 


Rank 


Major... 

Major 

Captain. 
Captain. 
Captain. 


Date  of 
Rank 


April    9,  1913 

Feb.    24,  1905 

May  20,  1910 

April    8,  1913 

April    9,  1913 


Residence 


Raleigh. 
Weldon. 
Henderson. 
Mount  Airy. 
Hunters  ville. 


INSPECTOR  GENERAL'S  DEPARTMENT. 

Name 

Office 

Rank 

Date  of 
Rank 

Residence 

J.  Walter  Dalton 

April    3,   1909 

JUDGE  ADVOCATE  GENERAL'  DEPARTMENT. 

Name 

Office 

Rank 

Date  of 
Rank 

Residence 

Judge  Advocate .. 

Major 

Feb.     1,    1913 

Adjutant  General, 
ordnance  department. 
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Name 

Office 

Rank 

Date  of 
Rank 

Residence 

Ordnance  Officer 

Major.. 

April    3,   1909 

Raleigh. 

MEDICAL  DEPARTMENT. 


Name 

Office 

Rank 

Date  of 
Rank 

Residence 

Feb.     1, 
Feb.    24, 
May  24, 
July     1, 

Feb.   21, 

Sept.  26, 
May    18, 

Sept.  26, 
Jan.    11, 
Jan.    11, 
April    9, 

May     1, 
May     1, 

Mar.  30, 
April    1, 
July     8, 
April    8, 

April    1, 
June  15, 
Mar.  30, 
Mar.  30, 
Mar.  30, 
Mar.  30, 

May     1, 

May     1, 
May   15, 

1913 
1905 
1905 
1909 

1910 

1911 
1908 

1911 
1913 
1913 
1913 

1914 
1914 

1914 
1914 
1911 
1912 

1913 
1913 
1914 
1914 
1914 
1914 

1914 

1914 
1914 

Eugene  B.  Glenn 

Assigned  to  1st  Inf 

Assigned  to  3d  Inf 

Assigned  to  2d  Inf.  ... 
Assigned   to   Brigade 

Commanding  Field 
Hospital  No.  1 

Assigned  to  3d  Inf.  ... 

Assigned  to  State 
Headquarters 

Assigned  to  3d  Inf.  ... 

Assigned  to  2d  Inf.  ... 

Assigned  to  1st  Inf 

Assigned  to  State 
Headquarters... 

Field  Hospital  No.  1.. 

Commanding  Ambu- 
lance Co.  No.  1 

Assigned  to  1st  Inf 

Field  Hospital  No.  1.. 
Assigned  to  Coast 

Artillery  Corps 

Assigned  to  2d  Inf.  ... 
Ambulance  Co.  No.  1. 
Ambulance  Co.  No.  1. 
Ambulanee  Co.  No.  1. 
Ambulance  Co.  No.  1. 
Assigned  to  Field 

Hospital  No.  1 

Assigned  to  Field 

Hospital  No.  1. 

Assigned  to  1st  Inf 

Franklinton. 

Major 

Fayette  ville. 

Henry  I.  Clark 

Scotland  Neck. 

Francis  J.  Clemenger 

Asheville. 

Captain 

Captain 

Captain 

Captain 

Captain 

Captain . 

Captain 

Captain.. 

Captain _ 

1st  Lieut .. 

1st  Lieut 

1st  Lieut.. 

1st  Lieut .. 

1st  Lieut 

1st  Lieut...  ... 

1st  Lieut 

1st  Lieut 

1st  Lieut 

1st  Lieut -. 

1st  Lieut 

Reids  ville. 

W.  C.  Horton 

H.  A.  Newell 

Raleigh. 
Louisburg. 

A.  K.  Tayloe 

Washington. 

R.  A.  Campbell 

Statesville. 

Hubert  B.  Haywood,  Jr._ 

Raleigh. 

Asheville. 

Thos.  F.  Reynolds 

Canton. 
Rutherfordton. 

J.  W.  Tankersly 

Henderson. 
Greensboro. 

Raymond  Pollock. _    

Wiley  C.  Johnson . 

J.  Rufus  McCracken.  ... 

Raleigh. 
New  Bern. 
Canton. 
Canton. 
Canton. 

Canton. 

Bernard  L.  Smith 

Asheville. 

Chas.  B.  McDaniel 

Asheville. 
Rutherfordton. 

DENTAL  CORPS. 


Name 

Office 

Rank 

Date  of 
Rank 

Residence 

Burrell  F.  Hall 

1st  Lieut 

1st  Lieut 

1st  Lieut 

Feb.   26,   1912 
Feb.    26,   1912 
April    9,   1913 

Asheville. 

Raleigh. 

Asheville. 
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first  brigade. 


Name 

Office 

Rank 

Date  of 
Rank 

Residence 

Beverly  S.  Royster.. 

Brig.  Gen. 

April    1,  1909 
Nov.  18,   1910 
Nov.  18,   1910 
Feb.    21,    1910 

Oxford 

Gordon  Smith 

Raleigh. 

S.  Glenn  Brown. 

I.  S.  A  P 

H.  I.  Clark 

Medical  Officer    

Name 


FIRST  INFANTRY. 
FIELD  AND  STAFF. 


J.  T.  Gardner... 

J.  C.  Bessent 

R.  L.  Flanigan.. 

D.  D.  Parks 

J.  E.  Dietz 

W.  R.  Minter 

W.  R.  Robertson 
J.  F.  Roberts.... 

J.  F.  Jenkins 

R.  R.  Morrison.. 
A.  W.  Freeman.. 

Joe  Hill 

C.  H.  Turner.... 
W.  A.  Jackson... 
W.  C.  Jackson... 
R.  H.  Morrison.. 


Office 


Colonel 

Lieut.  Col 

Major 

Major 

Major 

Chaplain 

Adjutant. 

Commissary 

Quartermaster 

Inspector  S.  A.  P 

Bat.  Adjutant 

Bat.  Adjutant 

Bat.  Adjutant 

Bat.  Q.  M.  and  Com 
Bat.  Q.  M.  and  Com 
Bat.  Q.  M.  and  Com 


Rank 


Colonel... 
Lieut.  Col 

Major 

Major 

Major 

Captain... 
Captain... 
Captain... 
Captain... 
Captain... 
1st  Lieut.. 
1st  Lieut.. 
1st  Lieut.. 
2d  Lieut... 
2d  Lieut... 
2d  Lieui... 


Date  of 
Rank 


Jan.  30, 
Oct.  7, 
July  20, 
Aug.  12, 
May  16, 
July  1, 
June  1 , 
May  15, 
Nov.  15, 
Mar.  30, 
Dec.  12, 
Aug.  2, 
July  10, 
July  6, 
July  6, 
June     1, 


1905 
1907 
1899 
1907 
1913 
1907 
1904 
1905 
1905 
1911 
1899 
1901 
1913 
1914 
1914 
1908 


Residence 


Shelby. 

Winston-Salem. 

Statesville. 

Mount  Airy. 

Statesville. 

Lincolnton. 

Charlotte. 

Shelby. 

Shelby. 

Mooresville. 

Canton. 

Concord. 

Statesville. 

Mount  Airy. 

Mount  Airy. 

Salisbury. 


FIRST  INFANTRY— COMPANIES. 


Name  and  Station  of 
Company 

Name  of  Officer 

Rank 

Date  of  Rank 

A 

G.  L.  Lyerly..  

March       9,   1912 

Hickory  Rifles, 

G.  L.  Huffman      

March      24,    1914 

Hickory. 

F.  L.  Cline 

2d  Lieut. 

March     24     1914 

A.  L.  Bulwinkle...  ._ 

Feb.         20     1909 

B 

Gastonia. 

C.  C.  Craig 

Au".          1,   1912 

2d  Lieut. . 

Aug.          1,    1912 

C 

J.  G.  Wooten 

Jan.         17,   1908 

Forsyth  Riflemen, 

Hampton  S.  Beck 

May         12,   1913 
Jan.           4,   1909 

Winston. 

W.  C.  Holder 

2d  Lieut 

Adjutant  General. 
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Name  and  Station  of 
Company 

Name  of  Officer 

Rank 

Date  of  Rank 

D 

J.  A.  Parker 

April  5,  1909 
March     18    1913 

W.  S.  Charles.... 

Charlotte. 

2d  Lieut... 

March        fi     1911 

E 

Wm.  M.  Westmoreland 

Oscar  R.  Mills 

July  1,  1913 
Oct           '0    1913 

Walter  E.  Sherrell 

2d  Lieut... 

Dec            8,    1913 

F 

C.  H.  Felmet 

May  4,  1914 
Oct.          20     1911 

Blue  Ridge  Rifles, 

E.  E.  Jones 

Walter  Watts 

2d  Lieut. 

June        26    1914 

G 

J.  Kelly  DePriest 

Feb.           6,   1914 

H.  A.  Logan  __   __     _   .  

March     29,   1912 

Shelby. 

C.  P.  Roberts 

2d  Lieut... 

April        23,    1910 

H 

J.  H.  Howell 

April  '  28,  1910 
Oct.          19,   1903 

Richland  Rifles, 

J.  B.  Hoyle 

G.  F.  Plott 

2d  Lieut.  . 

April       28,   1910 

I 

E.  C.  Bivins 

Sept.  16,  1913 
May           1,   1913 

Frank  Walker 

2d  Lieut.  . 

K 

C.  I.  Bard 

Nov.        11,    1905 

D.  E.  Penland 

June          6,   1910 

2d  Lieut.. 

L 

L.  A.  Brown 

March     19,   1908 

Cabarrus  Black  Boys, 

E.  C.  Barnhardt,  Jr 

Dec.         30,    1911 

Concord. 

R.  C.  Thompson . 

2d  Lieut 

Oct.          19,   1909 

M 

E.  E.  Hampton 

Captain 

1st  Lieut 

2d  Lieut- 

June          9,    1914 

High  Point  Rifles, 

Jas.  W.  Welch 

July         10,   1914 

High  Point. 

Fletcher  H.  Crocker  _ 

July         10,   1914 
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SECOND  INFANTRY. 
FIELD  AND  STAFF. 


Name 

Office 

Rank 

Date  of 
Rank 

Residence 

W.  C.  Rodman 

Colonel.    

Lieut.  Col 

Dec.   13,   1912 
Feb.    14,   1907 
Dec.    13,   1912 
Mar.     2,    1914 
Mar.   15,   1914 
Aug.  16,   1884 
May   19,   1913 
April  13,   1908 
April  14,   1913 
July   28,    1913 
June  29,    1912 
Sept.  22,    1913 
Dec.   30,    1912 
April    7,    1914 
Sept.  22,   1913 
May     8,    1914 

Washington. 
Wilmington. 

J.  V.  B.  Metts 

C.  M.  Faircloth 

W.  S.  Privott 

Nathaniel  Harding 

Chaplain 

Captain. 

Captain .. 

Captain 

Captain _ 

Captain.  ._  .. 

1st  Lieut 

1st  Lieut . 

1st  Lieut 

2d  Lieut 

2d  Lieut 

2d  Lieut 

Washington. 

F.  L.  Black 

A.  L.  C.  Hill 

J.  L.  Shaw 

J.  T.  Lumley _     

Inspector  S.  A.  P 

Lumber  Bridge. 

Bat.  Adjutant.  .  ... 

Bat.  Q.  M.  and  Com.. 
Bat.  Q.  M.  and  Com.. 
Bat.  Q.  M.  and  Com.. 

W.  P.  Monroe 

J.  Frank  White.. 

Wilmington. 

SECOND  INFANTRY— COMPANIES. 


Name  and  Station  of 
Company 

Name  of  Officer                               Rank 

Date  ot  Rank 

A 

Feb.           9,    1906 

L.  B.  Knight 

July          2,    1914 

J.  D.  Winstead 

2d  Lieut 

July          2,   1914 

B 

June        23,   1913 

J.  O.  H.  Taylor 

June        23,   1913 

2d  Lieut.. 

June        23,   1913 

April       29,    1914 

C 

J.  W.  Stanley 

April       29,    1914 

Selma. 

Matt  Ransom  Wall 

2d  Lieut 

Jan.           7,   1914 

D 

S.  E.  Malone 

Captain _.   

1st  Lieut 

2d  Lieut.. . 

March     19,   1914 

G.  C.  Derr 

March      19,   1914 

March     19,   1914 

Golsdboro. 

E 

Sept.        13,    1913 
Jan.          21,    1913 

Goldsboro  Rifles 

Z.  G.  HollowelL 

1st  Lieut 

2d  Lieut 

(Second  Organization), 

June        13,   1913 

Goldsboro. 

Adjutant  General. 

SECOND  INFANTRY— Continued. 


127 


Name  and  Station  of 
Company 

Name  of  Officer 

Rank 

Date  of  Rank 

F 

Robt.  J.  Lamb 

Dec.          7,   1914 

Fayetteville  Light 

Infantry, 

Daniel  B.  Bvrd 

2d  Lieut. 

Dec.          7,   1914 

Fayetteville. 

D.  C.  Knibbs 

Dec.          7,  1914 

G 

April  24,  1914 
Dec.          7,   1914 

Raeford. 

II.  W.  B.  Whitley 

2d  Lieut.  . 

H 

G.  K.  Hobbs .... 

Dec.        25    1912 

N.  F.  L.  Whitfield. 

Dec.         25     1912 

2d  Lieut. 

Dec.        25,   1912 

I 

March      17,   1914 

Edenton  Light  Infantry, 

Ernest  H.  Bell 

May  12,  1914 
Oct.           8,   1914 

2d  Lieut. 

K 

May  '  29,  1913 
May  29,  1913 
March       5,   1912 

B.  T.  Smith 

W.E.Dunn 

2d  Lieut. .. 

L 

J.  B.  Malloy 

Oct.          13,   1906 

Lumber  Bridge  Light 

Oct.          13,   1906 

Infantry, 

J.  W.  Hall 

2d  Lieut. 

July         28,   1913 

Lumber  Bridge. 

M 

Oct.           5,   1911 

Light  Infantry, 

W.  D.  Holland 

July  1,  1913 
July          1,   1913 

Dunn. 

2d  Lieut.. 
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THIRD  INFANTRY. 
FIELD  AND  STAFF. 


Name 


Office 


Rank 


Date  of 
Rank 


Residence 


S.  W.  Minor 

C.  L.  McGhee 

J.  J.  Bernard 

R.  M.  Albright 

Wm.  F.  Moody 

A.  McCullen 

DonE.  Scott.. 

R.  W.  Morphis 

S.  E.  Winston 

C.  J.  Smith 

G.  L.  Cook 

Henry  Clarence  Howell 

Henry  J.  Hervey 

R.  T.  Burton 

B.  F.  Dixon 

S.  L.  Rotter 


Colonel 

Lieut.  Col 

M  a j  or 

Major 

Major 

Chaplain 

Adjutant 

Commissary 

Quartermaster 

Inspector  S.  A.  P 

Bat.  Adjutant 

Bat.  Adjutant 

Bat.  Adjutant 

Bat.  Q.  M.  and  Com.. 
Bat.  Q.  M.  and  Com.. 
Bat.  Q.  M.  and  Com.. 


Colonel... 
Lieut.  Col 

Major 

Major 

Major 

Captain.  _. 
Captain... 
Captain... 
Captain... 
Captain. .. 
1st  Lieut.. 
1st  Lieut.. 
1st  Lieut.. 
2d  Lieut... 
2d  Lieut... 
2d  Lieut... 


Sept. 
Sept. 
Dec. 
Dec. 
Sept. 
Dec. 
Feb. 
July 
April 
Jan. 
July 
April 
Feb. 
July 
April 
Mar. 


28,  1914 

28,  1914 

4,  1902 

4,  1902 
28,  1914 

1,  1898 

5,  1910 
30,  1903 
28,  1913 
16,  1909 
14,  1913 
27,  1914 
14,  1911 

6,  1910 
8,  1913 

14,  1908 


Durham. 

Franklinton. 

Raleigh. 

Raleigh. 

Raleigh. 

Rockingham. 

Graham. 

Reidsville. 

Youngsville. 

Henderson. 

Franklinton. 

Raleigh. 

Raleigh. 

Reidsville. 

Raleigh. 

Raleigh. 


THIRD  INFANTRY— COMPANIES. 


Name  and  Station  of 
Company 

Name  of  Officer 

Rank 

Date  of  Rank 

A 

W.  H.  Phillips 

June        29,   1907 

Nov.        18,   1911 

J.  K.  Cecil 

2d  Lieut 

April        18,   1913 

B 

W.  C.  Holder 

Oct.         26,   1914 

Walter  Clark,  Jr 

Oct.          26,   1914 

A.  P.  Arnold 

2d  Lieut 

Oct.         26,   1914 

c 

J.  E.  C.  Bell 

Frank  C.  Wyckoff.... 

Feb.         17,   1914 

Nov.          7,   1913 

2d  Lieut 

Nov.          7,   1913 

D 

Captain 

Dec.         11,   1912 

S.  P.  Boddie... 

Dec.         11,   1912 

2d  Lieut ... 

Jan.          14,   1914 

E 

E.  E.  Fuller. 

Feb.            9,  1914 

J.  I.  Steagall  . 

Feb.            9,  1914 

Oxford. 

Vernon  W.  Taylor 

2d  Lieut. 

Feb.           9,  1914 

Adjutant  General. 
THIRD  INFANTRY— Continued. 
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Name  and  Station  of 
Company 

Name  of  Officer 

Rank 

Date  of  Rank 

F 

Feb.         21,   1905 

E.  M.  Edwards 

Nov         15,   1911 

G.  G.  Cooper 

2d  Lieut... 

July         19,   1913 

G 

W.  B.  Millner 

Feb.         27,    1912 

Reidsville  Rifles, 

J.  H.  Mobley 

Feb.         27,   1912 

C.  T.  Somers— 

2d  Lieut... 

Feb.         27,    1912 

H 

Feb.           7,   1914 

2d  Lieut... 

June          9,   1914 

I 

April         2,   1906 

1st  Lieut _   ... 

2d  Lieut. 

Dec.           7,   1914 

Jacob  Wiggin  Slaughter 

March     19,   1914 

T.  F.  Bulla 

June    '      8,   1914 

K 

Asheboro. 

E.  C.  Hedrick.. 

2d  Lieut... 

June          8,   1914 

L 

C.  H.  Newby 

April       25,    1912 
May          1,   1914 
May           1,   1914 

C.  G.  Snell 

R.  0.  Little 

M 

March      10     1908 

W.  E.  Page 

June        10,   1912 

L.  P.  McLendon.  

2d  Lieut... 

July          2,   1914 

CAVALRY. 


Name  and  Station  of 
Troop 

Name  of  Officer 

Rank 

Date  of  Rank 

W.  A.  Fair 

Chas.  H.  Hinson . 

Feb.         17,   1912 

A 

May          9     1914 

Lincolnton. 

2d  Lieut 

May           9,   1914 

Oct.           5     1912 

B 

R.  M.  Fitzpatrick ... 

Asheville. 

Gilliland  Stikeleather 

2d  Lieut 

Dec.         20    1913 
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COAST  ARTILLERY  CORPS. 
FIELD  AND  STAFF. 


Name 

Office 

Rank 

Date  of 
Rank 

Residence 

E.  D.  Kuykendall 

Aug.  10,   1912 
June  15,   1905 
June  29,   1912 
Mar.  30,   1914 

Captain ._ 

1st  Lieut 

2d  Lieut 

M.  F.  Hatcher 

Ord.  Officer 

Philip  W.  Hardie 

COAST  ARTILLERY— COMPANIES. 


Name  and  Station  of 
Company 

Name  of  Officer 

Rank 

Date  of  Rank 

Jan.         14,   1909 

First  Company, 

E.  B.  Parish 

Robt.  C.  Young 

June        19,   1911 

Raleigh. 

2d  Lieut 

Jan.         20,   1914 

Dec.         16,    1913 

Second  Company, 

P.  L.  Cantwell 

March       9,   1909 

Wilmington. 

2d  Lieut 

March       9,  1909 

Aug.         17,    1914 

Third  Company, 

Aug.         17,   1914 

Greensboro. 

2d  Lieut 

Aug.         17,   1914 

June        29,   1912 

Fourth  Company, 

W.  L.  Ross 

April        10,   1914 

Salisbury. 

2d  Lieut 

April        16,   1914 

Walter  R.  Cox 

Aug.         13,   1908 

Fifth  Company, 

Dec.         20,    1913 

Charlotte. 

2d  Lieut 

Dec.         20,    1913 

Sixth  Company, 

Rolla  V.  Ladd 

March       8,    1912 

July           3,    1914 

Adjutant  General. 
SANITARY  TROOPS. 
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Name  and  Station  of 
Organization 

Name  of  Officer 

Rank 

Date  of  Rank 

Field  Hospital, 
No.  1, 

Sept.        26,    1911 
May           1,    1914 
April         8,   1912 

J.  W.  Tankersly 

Thos.  F.  Reynolds 

March      30,    1914 

Ambulance  Company, 
No.  1, 

March     30     1914 

March     30,   1914 

March     30,   1914 

March     30,   1914 

Regimental  Infirmary, 

April          1,    1914 

Rutherfordton. 

Regimental  Infirmary, 

June        15,    1913 

New  Bern. 

Regimental  Infirmary, 

May        18,   1908 

Reidsville. 

Infirmary, 

R.  S.  McGeachy 

April          1,    1913 

Raleigh. 

NAVAL  MILITIA. 
COMMANDER  AND  STAFF. 


Name 

Office 

Rank 

Date  of 
Rank 

Residence 

C.  D.  Brabham 

Captain... 

Lieut.  Com.  .. 
Lieut.  Com.  .. 
Lieut.  Com.  _. 
Lieut.  Com.  .. 

Feb.   29,   1913 
July     5,    1909 
Mar.  24,   1906 
Feb.    22,   1907 
April  30,   1913 
July   28,   1913 
April  30,   1913 
April  30,   1913 
May  22,   1911 
April  30,   1913 
May     5,   1913 

F.  H.  Shipp 

Chiff  of  Staff.. 

E.  E.  Williams 

Chief  Engineer . 

Paymaster 

Gunnery  Officer    . 

B.  F.  Huske 

Judge  Advocate 

Elizabeth  City. 

J.  B.  Green _.._ 

C.  H.  Burkhead 

E.  H.  Baker 

Lieut.  J.  G.... 
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first  battalion. 


Name 

Office 

Rank 

Date  of 
Rank 

Residence 

Commander  ._ 

April    1,    1914 

W.  G.  Dixon 

July     5,   1909 
July     5,   1909 
Aug.   15,    1914 
Mar.   15,    1913 

R.  Barcliff 

Engineer  Officer 

Surgeon 

Paymaster..  

Chas.  T.  Wendley 

C.  D.  Kidder 

Lieut 

Lieut 

Belhaven. 

FIRST  BATTALION— DIVISIONS. 


Division  and  Name 

Rank 

Date  of 
Rank 

Residence 

Second  Division: 
A.  T.  Willis 

July   24,   1913 
Aug.     1,   1911 
July   24,    1913 

G.  T.  Bowden 

R.  B.  Fulford 

Sixth  Division: 

Sept.  30,    1913 
Sept.  30,    1913 
Sept.  30,   1913 

J.  J.  Brabble 

Robt.  W.  Small 

SECOND  BATTALION. 


Name 

Office 

Rank 

Date  of 
Rank 

Residence 

W.  A.  Worth  .. 

Commander  __ 
Lieut.  Com.  ._ 
Lieut 

April  11,   1914 
April  11,    1914 
Dec.    13,   1912 
Feb.   20,   1908 
June     4,   1908 

Elizabeth  City. 

Elizabeth  City. 

J.  E.  Clark 

Plymouth. 

Lieut 

SECOND  BATTALION— DIVISIONS. 


Division  and  Name 

■ 

Rank 

Date  of 
Rank 

Residence 

Fifth  Division: 

Dec.    13,   1912 
Dec.   13,   1912 
Dec.    13,    1912 

ElizabethCity. 

ElizabethCity. 

ElizabethCity. 

Seventh  Division: 
R   T   Brinn 

May    13,   1913 
June     9,   1914 
May    13,    1913 

Hertford. 

Hertford. 

Hertford. 

Adjutant  General. 
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REGISTER 

OF  THE 

Officers  Constituting  the  Personal  Staff  of  the  Governor  and  the  Ad- 
ministrative Staff  of  the  North  Carolina  National  Guard,  Author- 
ized Under  the  Provisions  of  Section  4865,  Chapter  47,  Public  Laws  of 
North  Carolina,  Acts  of  1913. 

Commander-in-Chief, 
GOVERNOR   LOCKE   CRAIG. 

The  Adjutant  General, 
BRIGADIER  GENERAL  LAURENCE  W.  YOUNG. 


PERSONAL  STAFF  OF  THE  COMMANDER-IN-CHIEF. 


Name 

Office 

Rank 

Date  of 
Rank 

Residence 

Private  Secretary 

Colonel- 

Colonel 

Colonel...    -.. 

Colonel.- 

Colonel -- 

Colonel 

Colonel 

Feb.     1,   1913 
Feb.     1,   1913 
Feb.     1,   1913 
Feb.     1,   1913 
Feb.     1,   1913 
Feb.     1,   1913 
Feb.     1,   1913 

Raleigh. 

Garland  A.  Thompson... 

Asheville. 

Gastonia. 

Morganton. 

John  D.  Langston 

Goldsboro. 

Fayette  ville. 

W   H   Cowell 

Shawboro. 

ADMINISTRATIVE  STAFF. 
ADJUTANT  GENERAL'S  DEPARTMENT. 


Name 

Office 

Rank 

Date  of 
Rank 

Residence 

Laurence  W.  Young 

Adjutant  General 

Asst.  Adjt.  Gen._ - 

Asst.  Adjt.  Gen... 

Asst.  Adjt.  Gen - 

Asst.  Adjt.  Gen.. 

Brig.  Gen. 

Major... 

Jan.    20,   1913 
Jan.    24,    1913 
Feb.     1,   1913 
Feb.     1,   1913 
May  29,    1913 

Raleigh. 
Raleigh. 

Eubert  Lyerly 

Hickory. 

Major. 

Asheville. 

Major 

Raleigh. 

QUARTERMASTER'S  DEPARTMENT. 


Name 

Office 

Rank 

Date  of 
Rank 

Residence 

Chief 

Colonel 

April    9,   1913 
May  20,   1910 
June     7,   1906 
April    9,   1913 
April    9,   1913 
April    9,   1913 
April    9,   1913 
April    9,    1913 

Statesville. 

H   S   Leard 

Raleigh. 

W   T   Whitten 

Captain 

Captain 

Captain 

Captain 

Captain... 

Captain _- 

Raleigh. 

Statesville. 

A.  G.  Meyers 

R    H    DeButt 

Gastonia. 

Charlotte. 

Asheville. 

Webster. 
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inspector  general's  department. 


Name 

Office 

Rank 

Date  of 
Rank 

Residence 

Thos.  Stringfield 

Wyatt  L.  McGhee 

Henrv  D.  Harper . 

W   C   Mudgett 

Inspector  General 

Asst.  Insp.  Gen 

Asst.  Insp.  Gen —     .. 
Asst.  Insp.  Gen 

Colonel.. _ 

Lieut.  Col. 

Lieut.  Col.__  . 

Jan.     2,   1907 
Jan.    12,   1905 
April    1,   1909 
April    9,   1913 

Waynesville. 
Franklinton. 
Kinston. 
Southern  Pines. 

ENGINEER'S  DEPARTMENT. 


Name 

Office 

Rank 

Date  of 
Rank 

Residence 

Thos.  B.  Whitted 

Chief  of  Engineers 

Asst.  Chief  Eng __ 

Colonel 

Major.. 

Captain 

Feb.     1,    1913 
April    9,    1913 
Feb.   20,   1907 
April    9,   1913 

Charlotte. 

Jos.  Hyde  Pratt 

W   W   Pierce 

Chapel  Hill. 
Goldsboro. 

Raleigh. 

PAY  DEPARTMENT. 


Name 

Office 

Rank 

Date  of 
Rank 

Residence 

Paymaster  Gen. 

Asst.  P.  M.  Gen 

Asst.  P.  M.  Gen 

Asst.  P.  M.  Gen 

Colonel 

April    9,   1913 
April    9,    1913 
April    9,    1913 
April    9,   1913 

Clinton. 

Rocky  Mount. 

Major.  __     _     . 

Atkinson. 

Captain.. 

Clinton. 

ORDNANCE 

DEPARTMENr 

r. 

Name 

Office 

Rank 

Date  of 
Rank 

Residence 

Thos.  R.  Robertson . 

John  C.  Mills 

Chief  of  Ordnance 

Asst.  Chief  of  Ord 

Ordnance  Officer 

Ordnance  Officer 

Ordnance  Officer . 

Ordnance  Officer 

Ordnance  Officer..  ... 

Colonel.. 
Lieut.  Col 

Major..     . 

Mar.  26,   1903 
July   31,    1911 
April  20,    1910 
April    3,    1909 
Feb.    19,   1912 
April    9,    1913 
April    9,    1913 

Raleigh. 
Rutherfordton. 

J   W   Bizzell 

Goldsboro. 

J   B   Thomas 

Major.  .. 

Louisburg. 

Reidsville. 

Z.  P.  Smith 

Major 

Raleigh. 

Hugh  A.  Love    

JUDGE  ADVOCATE  GENERAL'S  DEPARTMENT. 


Name 

Office 

Rank 

Date  of 
Rank 

Residence 

T.  L.  Kirkpatrick 

L.  C.  Sinclair 

E.  M.  Land... 

T.  C.  Tilghman 

F.  H.  Flear 

Judge  Adv.  Gen. 

Asst.  Judge  Adv.  Gen. 
Asst.  Judge  Adv.  Gen. 
Asst.  Judge  Adv.  Gen. 
Asst.  Judge  Adv.  Gen. 

Colonel.. .    ... 

Feb.      1,    1913 
Feb.      1,    1913 
Feb.      1,    1913 
Mar.     4,    1913 
May    19,    1913 

Charlotte. 
High  Point. 

Major 

Kinston. 
Wilson. 

Major . 

Lexington. 

Adjutant  General, 
medical  department. 
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Name 

Office 

Rank 

Date  of 
Rank 

Residence 

S.  Westray  Battle 

C.  L.  Pridgen 

Surgeon  General 

Colonel 

July     1,    1909 
Sept.  25,   1911 
April    9,   1913 
June     2,   1911 
April    8,    1912 

Asheville. 

E.  C.  Boyette 

1st  Lieut.. 

1st  Lieut 

J.  W.  Saine 

FIRST  BRIGADE. 


Name 

Office 

Rank 

Date  of 
Rank 

Residence 

B.  S.  Royster 

Brig.  Commander 

Brig.  Gen 

1st  Lieut 

1st  Lieut 

April    1,   1909 
Jan.     9,   1911 
Jan.    27,    1911 

Oxford. 
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Retired  Officers 

Name.  Retired  Rank.  Residence. 

Francis  A.  Macon Major  General  Henderson 

A.  L.  Smith  Brigadier  General Charlotte 

F.  A.  Olds Brigadier  General Raleigh 

W.  A.  Bobbitt   Brigadier  General   Kinston 

W.  B.  Rodman Brigadier  General Charlotte 

W.  C.  Jones   Brigadier  General    "Wilmington 

John  F.  Bruton Brigadier  General  Wilson 

Walker  Taylor    Brigadier  General    Wilmington 

Robert  S.  Young Brigadier  General  Concord 

John  A.  Pollock  Brigadier  General  Kinston 

T.  J.  Winston   Colonel   Durham 

Charles  H.  White Colonel    Wilmington 

W.  E.  Gary Colonel  Henderson 

M.  L.  Barker  Colonel Macon,  Ga. 

Leo  D.  Heartt Lieutenant  Colonel    Raleigh 

P.  T.  Jones  Lieutenant  Colonel Henderson 

W.  F.  Robertson Lieutenant  Colonel    Charlotte 

Charles  S.  Jordan    Lieutenant  Colonel   Asheville 

A.  EL  Harris   Lieutenant  Colonel    Wilmington 

White  G.  Smith    Lieutenant  Colonel   Asheville 

N.  Anderson Lieutenant  Colonel  Wilson 

M.  W.  Williams Lieutenant  Colonel    Charlotte 

T.  S.  Pace Lieutenant  Colonel  Wilson 

C.  B.  Elliott Lieutenant  Colonel  Edenton 

George  B.  Sellars Lieutenant  Colonel    Lumberton 

T.  C.  Daniels   Commodore  New  Bern 

C.  W.  Hollowell Commander Elizabeth  City 

H.  M.  Chase Lieutenant  Commander  Wilmington 

B.  F.  Payne  Major Raleigh 

E.  R.  McKeithan   Major  Fayetteville 

Robert  S.   Stuart   Major Asheville 

A.  J.  Ellington   Major  Reidsville 

G.  W.  Payne Major Hickory 

H.  H.  Murray Major Wilson 

W.  A.  Jackson Major  Mount  Airy 

R.  G.  White  Major    Edenton 

S.  Cohen   Major    Goldsboro 

Paul  Watson   Major   Fayetteville 

E.  A.  Metts Major  Wilmington 

James  F.  Jordan Captain    Raleigh 

J.  K.  Tew  Captain    Goldsboro 

J.  A.  Stith   Captain    Winston-Salem 

C.  B.  Ross Captain   Charlotte 

R.  H.  Dowdy  Lieutenant New  Bern 
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General  Orders 

State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  1.  January  6,  1914. 

1.  All  orders  heretofore  issued  relating  to  annual  return  of  property  are 
hereby  revoked. 

2.  The  following  regulations  governing  the  annual  return  of  property  are 
published  for  the  information  and  guidance  of  all  concerned. 

3.  All  officers  of  the  North  Carolina  National  Guard  to  whom  State  or  Fed- 
eral property  has  been  issued  prior  to  this  date,  or  to  whom  such  property 
may  be  issued  in  the  future,  will  render  returns  for  same  on  December  31st 
of  each  and  every  year  on  blanks  furnished  by  the  Adjutant  General's  office. 

4.  The  returns  herein  required  are  as  follows: 

(a)  Return  of  quartermaster  property  and  signal  property  to  be  rendered 
to  the  Depot  Quartermaster. 

(b)  Return  of  ordnance,  medical  and  engineer  property  to  be  rendered  to 
the  Chief  of  Ordnance. 

For  the  purpose  of  preparing  the  return  to  the  Depot  Quartermaster,  Forms 
2,  2a,  and  2c  will  be  used. 

For  the  return  to  the  Chief  of  Ordnance,  Forms  2d,  2a,  and  2e  will  be  used. 

Full  instructions  prescribing  the  manner  in  which  the  foregoing  returns 
shall  be  prepared  are  printed  on  the  reverse  side  of  Form  2,  Quartermaster, 
and  Form  2d,  Ordnance. 

By  order  of  the  Commander-in-Chief.  Laurence  W.  Young, 

The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  2.  January  8,  1914. 

1.  The  inspection  of  all  organizations  of  the  Organized  Militia  of  North 
Carolina  will  be  made  at  their  home  stations  as  provided  for  by  section  14  of 
the  Federal  Militia  Law,  in  accordance  with  the  following  schedule,  which  has 
been  approved  by  the  Commanding  General,  Eastern  Department.  This  in- 
spection will  be  made  by  officers  of  the  United  States  Army  detailed  for  this 
purpose. 

2.  The  State  inspection  as  provided  for  in  Article  21,  Regulations  of  the 
North  Carolina  National  Guard,  will  be  conducted  at  the  same  time  by  Colonel 
Thomas  Stringfield,  Inspector  General.  Colonel  Stringfield  will  inspect  the 
Naval  Militia  according  to  the  schedule  printed  herein. 
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INFANTRY. 

(By  Captain  R.  C.  Langdon,  U.  S.  Infantry,  Inspector-Instructor, 
stationed  at  Raleigh,  N.  C.) 

Place.  Date.  Organization. 

Middlesex January  31 Detachment  Co.  B,  Third  Infantry. 

Raleigh February     2 General  Headquarters. 

Military  Supply  Depot. 


Raleigh  February     3 . 

Fayetteville  February     4 . 

Lumber  Bridge   February     5. 

Dunn  February     6 . 

Wilson    February     7 . 

Clinton  February     9 . 

Goldsboro February  10 . 

Goldsboro February  11 . 

Kinston    February  12 . 

Kinston    February  13 Band,  Second  Infantry. 

Morehead  City February  14,  16 .  .  .  Storehouse. 

Edenton   February  17 Co.  I,  Second  Infantry. 

Washington February  18 Co.  G,  Second  Infantry,  and  Regi- 
mental Headquarters. 

Tarboro    February  19 . 

Selma   February  27 . 


Band,  Third  Infantry. 
Co.  B,  Third  Infantry. 

F,  Second  Infantry. 

L,  Second  Infantry. 

M,  Second  Infantry. 

K,  Second  Infantry. 

H,  Second  Infantry. 

D,  Second  Infantry. 

E,  Second  Infantry. 
B,  Second  Infantry. 


.Co. 
.Co. 
.Co. 
.Co. 
.Co. 
.Co. 
.Co. 
.Co. 


Lexington    March  2 . 

Thomasville    March  3 . 

High  Point March  4 . 

Asheboro    March  5 . 

Reidsville    March  6 . 

Burlington  March    7 . 

Durham    March  9 . 

Warrenton  March  10 . 


.Co.  A,  Second  Infantry. 
.Co.  C,  Second  Infantry. 
.Co.  A,  Third  Infantry. 
.Co.  L,  Third  Infantry. 
.Co.  M,  First  Infantry. 
.Co.  K,  Third  Infantry. 

Co.  G,  Third  Infantry,  and  Regi- 
mental   Headquarters. 

Co.  I,  Third  Infantry. 

Co.  M,  Third  Infantry. 
.Co.  H,  Third  Infantry. 


Oxford March  11 Co.  E,  Third  Infantry,  and  Brigade 

Headquarters. 


Henderson March  12 . 

Louisburg    March  13 . 

Franklinton March  14 . 


.Co.  C,  Third  Infantry. 

.Co.  D,  Third  Infantry. 
Co.  F,  Third  Infantry. 
C,  First  Infantry. 

.Co.  I,  First  Infantry. 

.  Co.  L,  First  Infantry. 

.Co.  D,  First  Infantry. 

.Co.  G,  First  Infantry,  and  Regi- 
mental Headquarters. 

Gastonia March  30 Co.  B,  First  Infantry. 

Statesville   March  31 Co.  E,  First  Infantry. 

Hickory    April  1 Co.  A,  First  Infantry. 

Asheville   April  2 Co.  K,  First  Infantry. 

Asheville   April  3 Co.  F,  First  Infantry. 

Asheville   April  4 Band,  First  Infantry. 

Waynesville    April  6 Co.  H,  First  Infantry. 


Winston-Salem March  24 Co 

Mount  Airy March  25 

Concord    March  26 ...  . 

Charlotte   March  27 

Shelby    March  28 
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CAVALRY. 

(By  First  Lieutenant  E.  R.  W.  McCabe,  U.  S.  Cavalry, 
stationed  at  Richmond,  Va. ) 
Place.  Date.  Organization. 

Asheville   March  20 Troop  B. 

Lincolnton  March  21 Troop  A. 

COAST  ARTILLERY   CORPS. 

(By  Captain  A.  Greig,  Jr.,  Coast  Artillery  Corps,  U.  S.  A., 
stationed  at  Raleigh,  N.  C.) 
PUkc.  Date.  Organization. 

Wilmington   February  26 Second  Company,  C.  A.  C. 

Raleigh  March  16 First  Company,  C.  A.  C. 

Hendersonville  April    7 Sixth  Company,  C.  A.  C. 

Charlotte   April    8 Fifth  Company,  C.  A.  C. 

Salisbury  April    9 Fourth  Company,  C.  A.  C. 

Greensboro    April  10 Third  Company,  C.  A.  C. 

SANITARY    TROOPS. 

(By  Major  Henry  Page,  Medical  Corps,  U.  S.  A., 
stationed  at  Fort  Moultrie,  S.  C.) 
Place.  Date.  Organization. 

New  Bern   March  17 Detachment  Hospital  Corps. 

Reidsville March  18 Detachment  Hospital  Corps. 

Asheville    March  19 Field  Hospital,  No.  1. 

3.  The  personnel  of  all  organizations  will  be  inspected  in  the  service  uni- 
form and  equipment,  except  where  otherwise  authorized  by  the  inspectors. 
But  whether  or  not  the  inspection  will  be  in  full  field  equipment  is  discre- 
tionary with  the  Inspector  General  of  the  State. 

4.  Cavalry  troops  will  be  mounted  for  inspection  unless  otherwise  ordered 
by  the  inspectors. 

5.  Inspection  of  organizations  will  be  made  at  such  hour  as  may  be  desig- 
nated by  the  inspectors. 

6.  The  inspection  will  include  all  Government  and  State  property  in  the 
hands  of  organizations.  All  officers  are  directed  to  have  same  arranged  so 
that  it  can  be  easily  counted  and  inspected.  Commanding  officers  who  are 
responsible  for  property  issued  to  their  respective  organizations  will  be  pres- 
ent during  the  inspection  of  their  property  and  quarters.  A  sufficient  num- 
ber of  men  will  be  detailed  for  the  purpose  of  handling  the  property.  In 
order  to  expedite  the  work,  all  property  should  be  properly  assorted  and 
neatly  arranged  for  the  inspection.  The  responsible  officer  should  have  a 
list  of  the  same,  to  be  presented  together  with  the  current  property  return. 

7.  Commanding  officers  will  direct  field,  staff,  and  noncommissioned  officers 
to  report  in  person  and  in  service  uniform  at  the  most  convenient  point  for 
inspection,  and  to  furnish  the  inspectors  with  a  complete  list  of  all  State  or 
Federal  property  in  their  possession. 

8.  Commanding  officers  of  all  organizations  will  present  to  the  inspectors 
all  books,  reports  and  records  of  their  respective  organizations  for  inspection. 
Care  should  be  exercised  by  responsible  officers  to  have  same  properly  writ- 
ten up  and  arranged. 
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NAVAL    MILITIA. 

9.  The  inspection  of  the  Naval  Reserves  will  be  made  by  Colonel  Thomas 
Stringfield,  Inspector  General,  on  the  following  dates: 

Place.  Date.  Organization. 

Elizabeth  City February  20 Fifth  Division. 

Hertford  February  21 Seventh  Division. 

Plymouth  February  23 Fourth  Division. 

Washington  February  24 Sixth  Division. 

New  Bern   February  25 Second  Division  and  Headquarters 

Naval  Reserves. 

10.  Commanding  officers  will  be  prepared  to  parade  their  commands  in 
such  uniform  and  equipment  and  at  such  time  as  designated  by  the  inspector. 

11.  The  inspection  will  include  all  United  States  and  State  property  in 
possession  of  organizations.  During  the  inspecting  of  any  property  in  the 
storerooms  of  organizations,  the  responsible  or  other  commissioned  officer 
will  be  present  with  a  sufficient  detail  of  men  to  handle  the  property.  In 
order  to  expedite  the  work,  all  property  should  be  previously  sorted  and 
neatly  arranged  for  inspection,  and  the  responsible  officer  should  have  a  list 
of  same  and  retained  copy  of  annual  property  return. 

12.  Company  property  and  record  books  must  be  fully  written  up  for  in- 
spection. 

13.  The  inspecting  officer  will  report  in  each  case  as  to  whether  or  not 
General  Orders  No.  22,  A.  G.  0.,  1910,  is  being  complied  with. 

By  order  of  the  Commander-in-Chief.  Laurence  W.  Young, 

The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  3.  January  20,  1914. 

(Coast  Artillery  Corps.) 

1.  Hereafter  in  assigning  officers  to  duty  in  the  Coast  Artillery  Reserves, 
the  provisions  of  section  4903,  Regulations  of  the  North  Carolina  National 
Guard,  will  be  carried  out. 

2.  All  officers  who  have  been  assigned  to  duty  without  examination  will  be 
examined  by  boards  appointed  soon  after  June  1st  of  this  year,  in  order  to 
determine  their  fitness. 

3.  Those  who  by  that  time  have  successfully  completed  the  Basic  Course, 
and  also  who  hold  certificates  of  proficiency  in  Infantry  Drill  Regulations 
as  prescribed  in  G.  O.  No.  23,  A.  G.  O.,  will  be  considered  as  having  passed 
the  examination  prescribed  by  section  4903,  Regulations  of  the  North  Caro- 
lina National  Guard. 

4.  If  for  any  reason  any  officer  fails  to  send  in  solutions  to  all  questions 
forwarded  to  him  by  the  Inspector-Instructor,  he  will,  on  the  last  day  of  the 
month,  forward  a  letter  to  this  office,  through  military  channels,  fully  ex- 
plaining his  reasons  for  such  failure. 

By  order  of  the  Commander-in-Chief.  Laurence  W.  Young, 

The  Adjutant  General. 
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State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  4.                                                                                         February  2,  1914. 
1.  The  following  officers  of  infantry  having  successfully  passed  the  exami- 
nation prescribed  by  General  Orders,  No.  23,  A.  G.  O.,  dated  May  26,  1913, 

will  be  awarded  certificates  of  proficiency  in  Drill  Regulations.     All  officers 

named  herein  are  exempt  from  further  examination  in  this  subject  as  long 
nr,  the  present  Drill  Regulations  are  in  force. 

Standing.              Name.                                      Organization.  Mark. 

1.  Captain  W.  R.  Robertson Adjutant,  First  Infantry 95% 

2.  Second  Lieutenant  R.  H.  Morrison.  Bat.  Q.  M.,  First  Infantry 9470 

3.  Captain  J.  H.  Howell First  Infantry  94% 

4.  Captain  J.  F.  Roberts Commissary,  First  Infantry.  .  .  93% 

5.  First  Lieutenant  W.  S.  Charles.  .  . .  First  Infantry  92% 

6.  Captain  R.  R.  Morrison I.  S.  A.  P.,  First  Infantry 91% 

7.  Second  Lieutenant  W.  A.  Graham.  .Third   Infantry   90% 

8.  Second  Lieutenant  F.  M.  Carlisle. . Second  Infantry   90% 

9.  Captain  J.  F.  Jenkins Quartermaster,  First  Infantry.  90% 

10.  Second  Lieutenant  R.  M.  Johnston. First  Infantry 90% 

11.  Captain  W.  S.  Privott Second  Infantry  85% 

12.  Second  Lieutenant  J.  P.  Reinhardt. First  Infantry  84% 

13.  First  Lieutenant  J.  B.  Hoyle First  Infantry 84% 

14.  Captain  G.  K.  Freeman Second  Infantry  83% 

15.  Captain  W.  B.  Millner Third  Infantry   82% 

16.  First  Lieutenant  J.  H.  Mobley Third  Infantry   81% 

17.  First  Lieutenant  W.  J.  Hill First  Infantry  81% 

18.  Second  Lieutenant  C.  P.  Roberts. . .  First  Infantry  81% 

19.  First  Lieutenant  A.  W.  Freeman.  .  .Bat.  Adj.,  First  Infantry 81% 

20.  Captain  E.  A.  Simkins Second  Infantry 80% 

21.  Captain  Paul  Watson Second  Infantry  80r/o 

22.  Captain  A.  L.  Bulwinkle First  Infantry 80% 

23.  Second  Lieutenant  R.  E.  Stevens.  .Second  Infantry  79% 

24.  Captain  T.  G.  Stem 'f  hird  Infantry   78% 

25.  First  Lieutenant  W.  E.  Page Third  Infantry   78% 

26.  Second  Lieutenant  C.  T.  Somers.  .  .Third  Infantry   78% 

27.  Captain  J.  H.  Koon First  Infantry  78% 

28.  First  Lieutenant  E.  C.  Barnhardt.  .First  Infantry 78% 

29.  Second  Lieutenant  W.  A.  Holder.  .First  Infantry  78% 

30.  Major  C.  L.  McGhee Third  Infantry   77.9% 

31.  First  Lieutenant  S.  P.  Boddie Third  Infantry   77% 

32.  Captain  C.  I.  Bard First  Infantry 77% 

33.  First  Lieutenant  H.  S.  Beck First  Infantry  77% 

34.  Major  C.  M.  Faircloth Second  Infantry  76.4% 

35.  First  Lieutenant  E.  E.  Fuller Third  Infantry  76% 

36.  First  Lieutenant  W.  H.  Herring.  .  .Bat.  Adjt.,  Second  Infantry...  75% 

37.  Captain  A.  O.  Clement Second  Infantry 75% 

38.  Second  Lieutenant  G.  B.  Cooper. .  .  Second  Infantry 75% 
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Standing.  Name.  Organization.  Mark. 

39.  Captain  J.  A.  Parker First  Infantry 75% 

40.  First  Lieutenant  S.  B.  Malone Second  Infantry 75% 

41.  Captain  G.  L.  Lyerly First  Infantry 75% 

42.  First  Lieutenant  C.  C.  Craig First  Infantry 75% 

2.  All  officers  whose  names  were  published  in  G.  O.  No.  13,  A.  G.  0.,  Series 
of  1913,  to  whom  certificates  of  proficiency  in  the  subject  of  "Applied  Tactics" 
were  issued,  and  who  have  successfully  passed  the  examination  in  Drill  Regu- 
lations, are  considered  as  having  finished  the  first  and  second  years  of  the 
correspondence  course. 

3.  If  for  any  reason  any  officer  fails  to  send  in  solutions  to  all  questions 
forwarded  to  him  by  the  Inspector-Instructor,  he  will,  on  the  last  day  of  the 
month,  forward  a  letter  to  this  office,  through  military  channels,  fully  ex- 
plaining his  reasons  for  such  failure. 

By  order  of  the  Commander-in-Chief.  Laurence  W.  Young, 

The  Adjtitant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  5.  February  11,  1914. 

1.  All  officers  to  whom  any  or  all  of  the  following  list  of  ordnance  property 
has  been  issued  are  hereby  directed  to  turn  in  the  same  to  the  Chief  of  Ord- 
nance at  once: 

Revolver,  caliber  .38. 

Revolver,  caliber  .45. 

Revolver  hostlers. 

Cartridge  belts  (web)  for  revolvers. 

Cartridge  boxes,  revolvers. 

2.  All  articles  should  be  securely  packed  and  shipped  by  express  collect; 
all  shipments  will  be  covered  by  the  proper  invoices  made  out  to  the  Chief 
of  Ordnance  and  credit  taken  on  the  current  property  returns  as  is  prescribed 
by  the  Regulations. 

3.  Automatic  pistols,  caliber  .45,  will  be  issued  to  all  who  are  entitled  to 
receive  same. 

By  order  of  the  Commander-in-Chief.  Laurence  W.  Young, 

The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  6.  March  6,  1914. 

1.  Attention  is  invited  to  paragraph  319,  Part  V,  Small  Arms  Firing  Regu- 
lations, published  in  General  Orders,  No.  2,  A.  G.  0.,  1913,  relating  to  gallery 
practice. 
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2.  Commanding  officers  of  infantry  companies  and  troops  of  cavalry  who 
have  failed  to  comply  with  the  provisions  of  the  order  above  referred  to  are 
hereby  directed  to  conduct  the  prescribed  course  during  the  months  of  March 
and  April,  and  all  commanding  officers  are  directed  to  forward  a  report  of 
this  practice  not  later  than  May  10,  1914.  This  report  will  be  made  out  on 
the  proper  blank  form  furnished  by  the  Adjutant  General  for  that  purpose. 

3.  For  the  information  and  guidance  of  all  concerned  the  gallery  practice 
course  as  laid  down  in  paragraph  319,  Part  V,  Small  Arms  Firing  Regulations, 
is  published. 

Gallery  Practice. 

Par.  319. — The  principal  objects  of  gallery  practice  are  to  continue,  in  a 
different  manner,  the  instruction  in  aiming,  positions,  and  trigger  squeeze, 
and  to  determine  in  certain  cases  whether  or  not  the  individual  shall  be  ad- 
vanced to  range  practice. 

(a)   The  following  course  in  gallery  practice  is  prescribed: 

TABLE  I. 


Range 
(Feet) 

Targets 

Position 

Minimum 

Number  of 

Shots 

50 

The  iron  gallery  target  issued  by  the  Ordnance 
Department  or  one  similar  thereto,  or  paper 

10 

50 

(  Sitting "1 

|  Kneeling .  J 

1Q  (  5  sitting 

50 

\  5  kneeling 
10 

Where  it  is  impracticable  to  use  ranges  of  50  feet,  gallery  practice  may  be 
conducted  at  a  greater  distance  at  a  target  whose  dimensions  and  divisions 
have  been  proportionately  increased.  Firing  will  be  by  scores  of  five  con- 
secutive shots.  Except  in  case  of  accident,  a  score  once  begun  will  be  com- 
pleted. 

Qualification  in  Gallery  Practice. 

(&)  No  officer  or  enlisted  man  who  has  failed  to  qualify  as  first-class  or 
better  in  a  previous  season  shall  be  advanced  to  range  practice  until  he  has 
attained  at  least  90  points  out  of  a  possible  150  in  the  gallery  practice  course, 
by  selecting  his  two  best  scores  of  five  shots  at  each  range.  If  a  gallery 
range  be  not  available,  the  recording  rifle  rod  outfit  or  subtarget  gun  ma- 
chine may  be  used  to  determine  eligibility  for  range  practice,  under  similar 
conditions,  when  specially  authorized  by  the  State  authorities. 

4.  It  will  be  noted  that  the  Bull's-eye  Target  will  be  used,  and  that  all 
firing  is  conducted  on  the  50-foot  range.  Targets  necessary  for  conducting 
this  practice  have  been  furnished  all  organizations. 

By  order  of  the  Commander-in-Chief.  Laurence  W.  Young, 

The  Adjutant  General. 
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State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  7.  March  12,  1914. 

1.  It  becomes  the  sad  duty  of  the  Commander-in-Chief  to  announce  the 
death  of  First  Lieutenant  Walter  Claude  Keever  at  his  home  in  Hickory, 
N.  C,  Sunday,  March  7,  1914. 

2.  Lieutenant  Keever  was  born  May  16,  1879,  in  Catawba  County.  He 
enlisted  in  Company  A,  First  Regiment  Infantry,  at  Hickory,  N.  C,  June  29, 
1904;  was  promoted  to  corporal,  June  29,  1904;  sergeant,  June  1,  1906;  com- 
missioned Second  Lieutenant,  May  28,  1908;  First  Lieutenant,  April  8,  1910. 
In  the  performance  of  all  duties  imposed  upon  him  as  a  soldier  he  was  ever 
faithful,  willing,  and  efficient.  He  was  loyal  to  the  Guard  and  faithful  to 
bis  friends,  and  loved  by  all.  The  Guard  has  lost  an  efficient  officer  and  the 
State  an  honored  citizen. 

3.  As  a  mark  of  respect,  the  usual  badge  of  mourning  will  be  worn  for  a 
period  of  thirty  days. 

By  order  of  the  Commander-in-Chief.  Laurence  W.  Young. 

The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  8.  March  18,  1914. 

(Coast  Artillery.) 

1.  The  following  officers  of  the  Coast  Artillery  Corps  having  passed  the 
examination  in  the  basic  course  on  November  10,  1913,  pursuant  to  General 
Orders,  No.  166,  W.  D.,  1911,  papers  being  marked  by  a  board  of  Army  officers 
designated  by  the  Commanding  Officer,  Defenses  of  the  Cape  Fear,  Fort  Cas- 
well, N.  C,  and  the  proceedings  of  said  board  having  been  approved  by  the 
Commanding  Officer  and  by  the  War  Department,  qualified  in  said  course: 

Name.  Rank.  Station. 

E.  D.  Kuykendall Major   Greensboro 

L.  M.  Dodamead Captain    Hendersonville 

W.  D.  Marrow Captain   Raleigh 

R.  V.  Ladd  Captain    Hendersonville 

F.  L.  Page   Captain  Greensboro 

Wiltshire  Griffith  Second  Lieutenant Hendersonville 

By  order  of  the  Commander-in-Chief.  Laurence  W.  Young, 

The  Adjutant  General. 
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State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  9.  March  18,  1914. 

1.  It  becomes  the  sad  duty  of  the  Commander-in-Chief  to  announce  the 
death  of  First  Lieutenant  Frank  P.  Wiggins,  at  Warrenton,  N.  C,  March  15, 
1914. 

2.  Lieutenant  Wiggins  was  commissioned  First  Lieutenant  September  9, 
1892;  Second  Lieutenant,  October  25,  1898;  First  Lieutenant,  July  19,  1899; 
Captain,  November  27,  1902;  resigned  May,  1903;  enlisted  May,  1904;  com- 
missioned Second  Lieutenant  June  1,  1907;  First  Lieutenant  of  Company  H, 
Third  Infantry,  April,  1908;  Captain,  January  25,  1911;  resigned  November, 
1911;  commissioned  First  Lieutenant  of  Company  H,  December  5,  1911. 

3.  He  was  faithful  and  efficient  in  his  duties  as  an  officer;  and  although 
his  health  has  been  very  poor  for  some  time,  his  suffiering  has  been  borne 
with  patience  and  fortitude,  as  can  be  done  only  when  a  man  rests  secure  in 
the  knowledge  that  he  has  lived  a  just  and  upright  life.  The  Guard  has  lost 
a  loyal  officer  and  the  State  a  splendid  citizen. 

4.  As  a  mark  of  respect,  the  usual  badge  of  mourning  will  be  worn  by  all 
officers  for  a  period  of  thirty  days. 

By  order  of  the  Commander-in-Chief.  Laurence  W.  Young, 

The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  10.  April  8,  1914. 

1.  In  accordance  with  the  action  taken  by  the  Advisory  Board  at  its  meet- 
ing held  at  Raleigh,  March  21,  1914,  the  conditions  under  which  army  regu- 
lation shoes  may  be  purchased  are  herein  set  forth  for  the  information  and 
guidance  of  all  concerned. 

2.  Shoes  can  be  purchased  from  Joseph  M.  Herman  &  Co.,  Boston,  Mass.,  who 
are  furnishing  shoes  for  the  U.  S.  Army  under  contract,  with  the  U.  S.  Gov- 
ernment inspection,  and  be  so  stamped.  The  price  fixed  by  Joseph  M.  Her- 
man &  Co.  for  the  army  russet  marching  shoe  is  $3.10  per  pair  for  organiza- 
tions of  the  North  Carolina  National  Guard,  which  includes  freight  charges 
to  company  stations.  This  company  will  send  direct  to  commanding  officers 
a  communication  giving  information  as  to  terms,  method  of  taking  sizes,  etc., 
and  will  transmit  size  cards.  Company  commanders  will  make  purchases 
direct  and  not  through  the  Adjutant  General's  office,  same  to  be  paid  for  as 
follows: 

Two  dollars  of  the  cost  of  each  pair  of  shoes  to  be  deducted  from  the  camp 
pay  of  enlisted  men  in  case  payment  is  not  made  by  them  in  advance,  the 

10 
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men  to  retain  the  shoes  after  camp;  $1.10  of  the  cost  of  each  pair  of  shoes 
will  be  paid  by  the  Paymaster  General  out  of  funds  allotted  for  military  pur- 
poses direct  to  the  contractor,  Joseph  M.  Herman  &  Co.,  upon  approval  of  the 
account  by  the  Adjutant  General. 

3.  The  State's  proportion  of  $1.10  per  pair  will  only  be  paid  for  such  en- 
listed men  as  perform  the  tour  of  duty  at  the  camp  of  instruction,  and  pay- 
ment from  State  funds  will  not  be  allowed  in  excess  of  such  number.  The 
names  of  the  men  for  whom  shoes  are  ordered  must  be  furnished  the  Adju- 
tant General  prior  to  camp. 

4.  Orders  for  shoes  should  reach  the  manufacturers  not  later  than  June  1 
to  insure  delivery  before  camp  and  in  order  to  provide  for  proper  fitting  be- 
fore the  encampment. 

5.  'Battalion  commanders  will  make  inspection  of  the  shoes  of  every  organi- 
zation during  the  tour  of  camp  duty  to  see  that  they  comply  with  the  require- 
ments herein  and  make  immediate  report  to  the  Adjutant  General  on  same, 
also  reporting  the  number  of  shoes  of  each  organization. 

6.  Commanding  officers  will  make  prompt  settlement  of  the  shoe  account 
at  the  close  of  the  encampment  of  their  respective  organizations.  They  will 
deduct  from  the  camp  pay  of  each  man  for  whom  shoes  have  been  purchased 
in  every  case  where  the  amount  has  not  been  paid  in  advance  the  sum  of  $2, 
representing  his  part  of  the  cost  of  the  shoes.  This  arrangement  will  not 
apply  to  commissioned  officers.  They  may,  however,  purchase  for  their  own 
account,  but  such  purchase  will  not  be  included  in  the  number  to  be  paid  for 
from  State  funds. 

7.  Commanding  officers  will  be  held  strictly  accountable  for  all  purchases 
made  as  authorized  in  this  order,  and  all  purchases  made  must  be  strictly  in 
accordance  with  the  provisions  of  the  same. 

By  order  of  the  Commander-in-Chief.  Laurence  W.   Young, 

The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  11.  April  11,  1914. 

1.  In  accordance  with  the  recommendations  of  the  Advisory  Board  relating 
"to  the  matter  of  a  property  allowance  for  the  organizations  of  the  Organized 

Militia  as  indicated  below,  the  same  having  been  approved  by  the  Commander- 
in-Chief  and  published  in  Circular  No.  2,  A.  G.  O.,  1914,  the  following  method 
governing  the  same  is  published  for  the  information  and  guidance  of  all 
concerned. 

2.  The  following  amounts  are  hereby  appropriated  for  the  purpose  of 
providing  a  property  allowance  for  organizations  of  the  North  Carolina 
National  Guard  for  the  year  ending  November  30,  1914: 

For  each  Company   of   Infantry    §40.00 

For  each  Company  of  Coast  Artillery   40.00 

For  each  Troop  of  Cavalry 40.00 

For  each  Field  Hospital   40.00 

For  each  Ambulance  Company   40.00 

For  each  Band,  Infantry    20.00 

For  each   Regimental   Infirmary    20.00 
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Provided,  however,  that  no  company,  troop,  band  or  sanitary  unit  shall 
be  entitled  to  such  amounts  as  are  herein  appropriated  unless  such  organiza- 
tion shall  pass  a  satisfactory  inspection  under  the  provisions  of  General 
Orders,  No.  2,  A.  G.  O.,  1914. 

3.  The  Paymaster  will,  when  directed  to  do  so  by  the  proper  authority, 
transfer  from  the  general  fund  to  a  special  fund  the  aggregate  of  the  amount 
allowed  for  all  organizations.  The  fund  thus  created  will  be  known  as  the 
"Special  property  account." 

4.  He  will  open  an  account  with  each  organization  of  the  land  forces 
of  the  North  Carolina  National  Guard  and  will  place  to  the  credit  of  each 
the  full  amount  of  the  property  allowance  of  the  respective  organizations. 
He  will  likewise  charge  to  the  respective  organizations  such  amount  as  the 
Adjutant  General  shall  direct  to  cover  cost  of  property  lost,  destroyed,  or 
unaccounted  for  as  shown  by  the  report  of  the  Inspector  General.  Any 
balance  remaining  to  an  organization  after  deducting  amount  due  for  lost 
property  will  be  paid  to  the  commanding  officer  of  said  organization  by 
check  against  the  property  account.  In  the  event  that  the  property  loss 
of  any  organization  shall  exceed  the  amount  of  the  allowance  the  commanding 
officer  will  upon  receiving  notice  forward  a  check  for  such  amount  immedi- 
ately to  the  Paymaster  General  through  this  office.  Upon  receipt  of  the 
same  the  Paymaster  General  will  deposit  the  same  to  the  credit  of  the 
special  property  account. 

5.  All  funds  accumulating  under  the  provisions  of  this  order  will  be  used 
for  the  purchase  of  supplies  from  the  Federal  authorities  under  the  pro- 
visions of  Section  13,  Militia  Law,  and  supplies  purchased  will  be  for  the 
purpose  of  replacing  such  articles  as  have  been  paid  for  by  the  respective 
organizations. 

6.  The  Adjutant  General  shall  purchase  all  supplies  under  the  provisions 
of  Paragraph  5,  hereof,  and  will  file  with  the  voucher  for  said  purchases  on 
the  Paymaster  General  a  list  of  articles  to  be  purchased,  showing  the  pur- 
chase price  of  each  article  and  the  total  cost  of  all  supplies  so  purchased. 
He  will  also  file  with  the  Paymaster  General  the  original  invoice  from  the 
Government  when  same  is  received. 

By  order  of  the  Commander-in-Chief.  Laurence  W.  Young, 

The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  12.  April  11,  1914. 

1.  In  accordance  with  the  requirements  of  Circular  8,  Division  Militia 
Affairs,  War  Department,  dated  August  1,  1913,  the  organization  of  the 
Medical  Department  of  the  Organized  Militia  of  this  State  is  herein 
announced: 

Chief  Surgeon. 
Major  Baxter  R.  Hunter. 

State  Headquabters. 
Captain  Wm.  C.  Horton. 
Captain     Hubert  B.  Haywood,  Jr. 
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Brigade  Headquarters. 

Major  Henry  I.  Clark. 
1  Sergeant,  first  class. 
1  Private,  first  class  or  private. 

Field  Hospital,  No.   1. 

Major  Francis  J.  Clemenger. 
First  Lieutenant  J.  W.  Tankersley. 
First  Lieutenant  J.  M.  Lynch. 
First  Lieutenant   (Vacancy). 
First  Lieutenant   (Vacancy). 

Minimum  Enlisted  Personnel. 

1  Sergeant,  first  class. 

2  Sergeants  and  corporals. 

18  Privates,  first  class,  and  privates. 

Ambulance  Company,  No.   1. 

Captain  Thos.  F.   Reynolds. 
First  Lieutenant  Wiley  C.  Johnson. 
First  Lieutenant  Rufus  J.  McCracken. 
First  Lieutenant  Jno.  H.  Mease. 
First  Lieutenant  Francis  M.  Davis. 

Minimum  Enlisted  Personnel. 

1  Sergeant,  first  class. 

3  Sergeants  and  corporals. 

24  Privates,  first  class  and  privates. 

First  Infantry. 

Major  Eugene  B.  Glenn. 
Captain  Reuben  A.  Campbell. 
Captain  Henry  Norris. 
First  Lieutenant    (Vacancy). 

Minimum  Enlisted  Personnel. 

1  Sergeant,  first  class. 

2  Sergeants  or  corporals. 

10  Privates,  first  class,  and  privates. 

Second  Infantry. 

Major  J.  V.  McGougan. 
Captain  Armistead  K.  Tayloe. 
First  Lieutenant  Raymond  Pollock. 
First  Lieutenant    (Vacancy). 


Adjutant  General.  149 

Minimum  Enlisted  Personnel. 

1     Sergeant,  first  class. 

1     Sergeant  or  corporal. 

10  Privates,  first  class  and  privates. 

Third  Infantry. 

Major  A.  R.  Winston. 

Captain  M.  B.  Abernathy. 

Captain  H.  A.  Newell. 

First  Lieutenant  Edwin  F.  Fenner. 

Minimum  Enlisted  Personnel. 

1     Sergeant,  first  class. 

1     Sergeant  or  corporal. 

10  Privates,  first  class,  and  privates. 

Coast  Artillery  Corps. 
First  Lieutenant  R.  S.  McGeachey. 

Minimum  Enlisted  Personnel. 

1  Sergeant  or  corporal. 

8  Privates,  first  class,  or  privates. 

Dental  Corps. 

First  Lieutenant  Burrell  F.  Hall. 
First  Lieutenant  S.  Robert  Horton. 
First  Lieutenant  Ben.  J.  Durham. 

Cavalry. 

For  two  Troops  of  Cavalry — 
4  Privates,  first  class,  or  privates. 

By  order  of  the  Commander-in-Chief.  Laurence  W.  Young, 

The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  13.  APril  11.  1914- 

(Coast  Artillery  Corps.) 

1.  From  this  date  the  organization  of  Coast  Artillery  Corps,  North  Caro- 
lina National  Guards,  will  conform  to  that  prescribed  in  Table  C,  Circular 
No.  8,  Division  of  Militia  Affairs,  War  Department,  dated  August  1,  1913. 
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2.  The  following  officers  and  noncommissioned  staff  officers  are  authorized 
for  an  organization  of  six  companies: 


1  Major,  Commanding. 
1  Captain. 
1  First  Lieutenant. 
1  Second  Lieutenant. 


.    Staff. 


6  Captains. 

6  First  Lieutenants.      I   Company. 

6  Second  Lieutenants. 

2  Engineers. 

3  Electrical  sergeants,  first  class. 

3  Electrical  sergeants,  second  class. 

1  Sergeant  Major,  J.  G. 

1  Mortar  gunman. 

2  Firemen. 

3.  Under  Table   "B"   of   this    Circular   the   following   medical    officers    and 
noncommissioned  officers  are  authorized: 

1  Captain  or  Lieutenant. 

1  Sergeant,  Hospital  Corps. 

8  Privates,  first  class,  or  privates. 

By  order  of  the  Commander-in-Chief.  Laurence  W.  Youno, 

The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  14.  April  12,  1914. 

1.  Captain  Bernard  Sharp,  U.  S.  Army,  retired,  has  reported  to  the  Gov- 
ernor and  Commander-in-Chief  for  duty  with  the  Organized  Militia  of  North 
Carolina  in  compliance  with  Special  Orders,  No.  76,  War  Department,  April 
1,  1914,  issued  at  the  request  of  the  authorities  of  this  State. 

2.  Captain  Sharp  will  assist  the  inspector-instructor  of  infantry  in  the 
instruction  of  the  infantry  officers  of  this  State. 

3.  He  will  take  station  at  Tryon,  N.  C,  and  will  proceed  to  such  places 
^s  may  from  time  to  time  be  designated  in  orders  from  this  office. 

3y  order  of  the  Commander-in-Chief.  Laurence  W.  Young, 

The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  15.  April  25,  1914. 

(Coast  Artillery  Corps.) 
1.  The  following  officers  of  the  Coast  Artillery  Corps,  having  successfully 
passed  the  examination  in  Infantry  Drill  Regulations  as  prescribed  by  G.  0. 
No.  23,  A.  G.  0.,  November  18,  1913,  will  be  awarded  certificates  of  proficiency 
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i/i  Infantry  Drill  Regulations  and  are  excused  from  further  examination  in 
tliis  subject  as  long  as  the  present  Drill  Regulations  are  in  force: 

Major  E.  D.  Kuykendall. 
Captain  L.  M.   Dodamead. 
Captain  W.  R.  Cox. 
Captain  W.  D.  Marrow. 
Captain  R.  V.  Ladd. 
Captain  C.  L.  Shaver. 
Captain  F.  L.  Page. 
Captain  E.  P.  Bailey. 
First  Lieutenant  M.  F.  Hatcher. 
First  Lieutenant  E.  B.  Parish. 
First  Lieutenant  R.  B.  Case. 
First  Lieutenant  H.  C.  Millar. 
First  Lieutenant  Wiltshire  Griffith. 
Second  Lieutenant  J.  B.  Lynch. 
Second  Lieutenant  W.  L.  Ross. 
Second  Lieutenant  C.  E.  Bradshaw. 
Second  Lieutenant  G.  L.  Bain. 
Second  Lieutenant  R.  C.  Young. 
Second   Lieutenant  W.   A.   Garren. 
Second  Lieutenant  P.  W.  Hardie. 

By  order  of  the  Commander-in-Chief.  Laurence  W.  Young, 

The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  16.  April  30,  1914. 

(Important.) 

1.  The  information  contained  herein  is  published  for  the  information  and 
guidance  of  all  concerned. 

2.  All  officers  are  enjoined  to  read  carefully  these  instructions  as  soon  as 
they  are  received. 

3.  It  will  be  noted  that  these  instructions  are  tentative,  and  may  be 
changed  in  the  order  of  the  President  making  a  call  for  troops. 

By  order  of  the  Commander-in-Chief.  Laurence  W.  Young, 

The  Adjutant  General. 

ORGANZATION   FOR   WAR. 

The  following  information  is  furnished  you  for  your  guidance  in  the  event 
of  its  being  necessary  to  call  the  Organized  Militia  into  the  service  of  the 
United  States  and  recruit  it  to  war  strength: 

1.  Unless  otherwise  specified  in  the  call,  all  organizations  will  be  raised  to 
the  statutory  strength  prescribed  by  law.  This  strength  and  organization 
for  the  various  arms  of  the  service  are  as  follows: 
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A.     INFANTRY. 

Regimental      noncommissioned      staff       (sergeant-major, 
quartermaster  sergeant,   commissary  sergeant,   2   color 

sergeants)    5  men 

Battalion  noncommissioned  staff  (sergeants-major) 3  men 

Band   28  men 

12  companies,  150  men  each  1,800  men 


1,836  men 

The  foregoing  organization  conforms  to  the  requirements  of  law  and  must 
be  closely  followed  in  enlisting  men  for  organizations.  (A  less  strength  may 
be  prescribed  for  companies  in  the  call  of  the  President.) 

The  regimental  organization  prescribed  in  the  "Tables  of  Organization, 
United  States  Army,  1914,"  just  approved,  differ  in  a  number  of  respects 
from  the  organization  prescribed  above.  These  differences  are  met  by  making 
details  of  men  and  officers  from  the  statutory  company  organization  in  table 
above  for  the  additional  provisional  organizations  prescribed  in  the  table  of 
organization  which  follows.  The  details  from  companies  of  the  battalion 
necessary  to  complete  the  provisional  companies  will  be  as  stated  in  the 
table  below,  irrespective  of  the  strength  of  the  companies  of  battalion  pre- 
scribed in  the  call. 


Organization  of  Infantry  Regiment. 

War  Strength. 

Regimental  Field  Officers  and   Chaplain. 

1  colonel  (h), 

1  lieutenant  colonel    (h), 

1  chaplain    (h), 

1  captain  and  assistant  inspector  of  small  arms  practice  (h)   (optional). 

Headquarters  Company    {provisional). 
Officers. 

1  captain   (h)    (regimental  adjutant), 

3  first  lieutenants  (h)    (battalion  adjutants), 

Band  Section. 

1  chief  musician, 

1  drum  major, 

1  principal   musician, 

4  sergeants, 
8  corporals, 
1  cook, 

12  privates, 
1  private  and  acting  cook   (d). 


(h)     Individually  mounted  on  a  horse. 

(d)     Detailed  from  a  company  of  a  battalion. 
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Noncommissioned  Staff  Section. 

1  regimental  sergeant-major    (h), 

2  regimental  color  sergeants, 

3  battalion  sergeant-majors  (h). 

Mounted  Orderly  Section. 
1  sergeant   (h)    (d), 
18  privates,  mounted  orderlies   (h)    (d)    (i), 
1  private  (d)    (i), 

55  Total  enlisted. 

Machine-Gun  Company   (provisional)    (detailed)    ( //  guns). 

1  captain  (h)    (regimental  commissary), 

1  second  lieutenant  (h)    (battalion  quartermaster  and  commissary), 

1  acting  first  sergeant   (h)    (d), 

1  quartermaster  and  mess  sergeant    (d), 

1  range  finder  (sergeant)    (h)    (d), 

1  chief  cargador  and  stable  sergeant  (d), 

4  sergeants   (d)    (2  with  each  platoon  of  2  guns), 

2  corporals  as  agents  of  communication  (h)   (d), 

4  corporals  (2  with  each  platoon  of  2  guns)    (d), 

36  privates  (d)    (2  as  acting  cooks,  1  as  acting  artificer,  1  as  driver  of 
combat  wagon,  16  with  each  platoon  of  2  guns), 

50  Total  enlisted. 

Supply  Company    (provisional). 

1  captain   (h)    (regimental  quartermaster), 

2  second  lieutenants  (h)   (battalion  quartermaster  and  commissary), 
1  regimental  quartermaster  sergeant  (m), 

1  regimental  commissary  sergeant  (m), 

1  supply  sergeant  (d)    (m), 

1  acting  first  sergeant  and  wagon  master  (d)    (m), 

1  acting  quartermaster  and  mess  sergeant  (d), 

2  corporals,  assistant  wagon  masters   (d)    (m), 

26  privates  (d)    (1  as  cook;  1  as  saddler;  2  as  horseshoers;  1  as  black- 
smith; 21  as  drivers), 

33  Total  enlisted. 

Battalion  Field  Officers. 

3  majors  (h). 

12  companies  organized  into  3  battalions  of  4  companies  each. 


(d)     Detailed  from  a  company  of  a  battalion. 

(h)     Individually  mounted  on  a  horse. 

(i)     Two  mounted  orderlies,  and  one  private  not  mounted,  for  duty  at  brigade  headquarters. 

(m)     Individually  mounted  on  a  mule. 
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Organization  of  a  Battalion  of  a  Regiment. 
Headquarters. 

1  major   (h), 

1  first  lieutenant  and  battalion  adjutant   (h)    (2), 

1  battalion  sergeant-major   (h)    (2), 

2  privates,  mounted  orderlies    (h)    (2). 
If  companies. 

Organization  of  a  Separate  Battalion  Not  a  Part  of  a  Regiment. 
Headquarters. 

1  major  (h), 

1  first  lieutenant  and  battalion  adjutant  (h), 

1  second  lieutenant  and  battalion  quartermaster  and  commissary  (h), 

1  battalion  sergeant-major. 
J/  companies  at  statutory  maximum  strength  of  150  men  as  given  below. 

Organization  of  a  Company  of  a  Battalion  or  of  a  Separate  Company. 

(Statutory  maximum  before  any  details  have  been  made  for 
provisional  companies.) 
1  captain, 
1  first  lieutenant, 
1  second   lieutenant, 
1  first  sergeant, 

1  quartermaster  sergeant, 
6  sergeants, 

10  corporals, 

2  cooks, 

2  musicians, 
1  artificer, 
127  privates, 

150  Total  enlisted  strength. 

Organization  of  a  Company  of  a  Battalion. 

After  the  necessary  number  of  men  have  been  detailed  to  complete  the  provi- 
sional organization  of  the  headquarters,  machine-gun  and  supply 
companies: 

1  captain, 

1  first  lieutenant, 

1  second  lieutenant, 

1  first  sergeant, 

1  quartermaster  sergeant, 
5  sergeants, 

10  or  9  corporals  (10  in  six  companies,  and  9  in  six  companies), 

2  cooks, 

1  artificer, 

2  musicians, 

120  or  121  privates  (120  in  six  companies,  and  121  in  six  companies). 

141  or  143  Total  enlisted  strength. 


(h)     Individually  mounted  on  a  horse. 

(2)     Assigned  from  headquarters  company. 
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Attached  Sanitary  Troops  for  a  Regiment  of  Infantry. 

1  major   (h), 

3  captains  or  first  lieutenants  (h), 

1  sergeant,  first  class  (h), 

3  sergeants  or  corporals   (h), 

20  privates,  first  class,  and  privates   (4  mounted). 

Regimental  Trains. 
Combat  Train. 

10  wagons,  40  draft  mules  (3  wagons  for  each  battalion,  1  for  machine- 
gun  company). 
16  pack  mules  for  machine-gun  company. 

Field  Train. 

Baggage  Section: 

4  wagons,  16  draft  mules. 

Ration  Section: 

8  wagons,  32  draft  mules. 

Sanitary  Transportation. 

1  pack  mule  (attached  to  regimental  combat  train). 

Mounts  for  Regiment. 

47  riding  horses  (1  led  horse  for  each  field  officer), 
6  riding  mules. 

Mounts  for  Attached  Sanitary  Troops. 

13  riding  horses   (1  led  horse  for  each  field  officer). 

Summary. 

Attached 
Regiment.  Sanitary  Troops.  Total. 

Riding  horses    47  13  60 

Riding  mules   6  . .  6 

Draft    mules    88  .  .  88 

Pack   mules    16  1  17 

Wagons    22  . .  22 

Organization  of  Infantry  Brigade. 
Headquarters. 

1  brigadier  general  (h), 

1  major,  brigade  adjutant  (h), 

1  major,  inspector  of  small-arms  practice   (h)    (optional), 

2  aides    (first  or  second  lieutenants)    (h)    (detailed  from  the  officers 

of  the  brigade), 

9  privates  (h)   (detailed  from  headquarters  companies  of  the  regiments. 

See  headquarters  company), 
1  private,  quartermaster  corps  (driver  of  field  wagon), 
1  civilian  clerk. 


(h)     Individually  mounted  on  a  horse. 

Note. — For  further  information,  see  pages  12  and  13,  Table  of  Organization,  U.  S.  Army,  1914. 
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3  regiments  of  infantry  (including  attached  sanitary  troops). 

Train  composed  of  field  trains  of  3  regiments  and  1  field  wagon  for  brigade 
headquarters. 

In  many  regiments  there  already  exist  machine-gun  platoons  or  companies 
organized  under  the  special  authority  of  the  Secretary  of  War  as  published 
in  paragraph  16  (b),  Bulletin  of  Militia  Notes,  February  1,  1911,  or  as 
suggested  in  paragraph  62,  Bulletin  of  Militia  Notes,  September  16,  1913. 
These  organizations  can  be  mustered  into  the  service  of  the  United  States 
only  when  organized  as  prescribed  in  the  foregoing  tables.  To  accomplish 
this,  the  men  should  be  transferred  to  companies  of  the  battalions  of  the 
regiment  and  carried  on  the  rolls  of  such  companies  as  "on  duty  with  pro- 
visional machine-gun  company."  The  officers  of  the  company,  where  it  exists 
as  a  distinct  unit,  must  either  be  transferred  to  fill  existing  vacancies  in  the 
regiment  or  else  disposed  of  as  the  policy  of  the  State  may  dictate.  They 
cannot  be  accepted  under  their  present  status  in  the  service  of  the  United 
States.  Where  no  machine-gun  company  exists  with  the  regiment,  and  it  is 
impracticable  to  organize  the  same,  due  to  lack  of  equipment,  the  officers 
prescribed  for  such  organization  in  the  foregoing  tables  will  be  assigned  to 
the  supply  company  and  the  enlisted  men  not  detailed  from  the  companies 
of  the  battalions.  As  in  the  case  of  machine-gun  companies,  men  detailed 
as  mounted  orderlies  or  for  other  duty  away  from  the  companies  of  their 
battalion  will  be  carried  on  the  rolls  of  their  companies  as  "on  duty  with 
headquarters  (or  supply  company)  as  mounted  orderly  (or  cook,  etc.)." 
Where  mounted  scouts  already  exist,  they  can  be  assigned  to  companies  of 
battalions  and  detailed  to  the  headquarters  company  as  mounted  orderlies. 

All  details  of  noncommissioned  officers  and  privates  taken  from  com- 
panies of  battalions  to  form  provisional  companies  or  parts  thereof  shall  be 
taken  as  nearly  equally  as  may  be  from  the  different  companies  of  the 
battalion. 

B.     CAVALRY. 

Legal  enlisted  statutory  maximum,  Cavalry  regiment: 

Regimental  noncommissioned  staff   5  men 

Band     28  men 

Squadron   sergeants-major    3  men 

12  troops  of  100  men  each 1,200  men 

Total    1,236  men 

The  foregoing  organization  conforms  to  the  requirements  of  law,  and  must 
be  closely  followed  in  enlisting  men  for  organizations.  A  less  strength  may 
be  prescribed  for  troops  in  the  call. 

The  regimental  organization  prescribed  in  the  "Tables  of  Organization, 
United  States  Army,  1914,"  just  approved,  differ  in  a  number  of  respects  from 
the  organization  prescribed  above.  These  differences  are  met  by  making 
details  of  men  and  officers  from  the  statutory  organization  given  above  for 
the  additional  provisional  or  detailed  organizations  prescribed  in  the  table  of 
organization  which  follows.  In  making  these  details  the  same  course  as 
prescribed  for  a  regiment  of  Infantry  will  be  followed. 
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Organization  of  Cavalry  Regiment. 

War  Strength. 

Regimental  Headquarters. 
1  colonel, 

1  lieutenant  colonel. 
1  captain,  regimental  adjutant, 
1  captain,  assistant  inspector  small-arms  practice    (optional), 

1  chaplain  (not  armed), 

2  veterinarians. 

Headquarters    Troop    {provisional). 
Officers. 

1  captain,  regimental  quartermaster, 

2  first  lieutenants,  squadron  adjutants, 

Noncommissioned  Staff. 

1  regimental  sergeant-major, 

1  regimental  quartermaster  sergeant, 

1  regimental  commissary  sergeant, 

2  color  sergeants. 

Band. 

1  chief  musician, 

1  chief  trumpeter, 

1  principal  musician, 

1  drum  major, 

4  sergeants, 
8  corporals, 
1  cook, 

11  privates. 

Service  Detachment  (detailed). 

1  sergeant  as  supply  sergeant, 

12  wagoners  as  drivers,     1 
10  privates  as  drivers,       J  dismounted. 

1  private  as  farrier, 

1  private  as  horseshoer, 

1  private  as  saddler, 
19  privates  for  orderly  and  fatigue  duty  at 
regimental  brigade  and  division  head- 
quarters. 

45  Total. 

Field  Train. 

5  wagons  in  baggage  section, 
17  wagons  in  ration  section. 


All  mounted.     No  rifles.     All  have 
pistols. 


All  carry  both  rifle 
and  pistol. 
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Summary  of  Headquarters  Troop. 

Total   commissioned    3 

Total  enlisted 78 

Riding  horses    59 

Rifles 50 

Pistols 81 

Machine-gun   Troop    {provisional,   detailed). 
1  captain,  regimental  commissary, 
1  first  lieutenant,  squadron  adjutant, 
1  sergeant,  acting  first  sergeant, 
1  sergeant,  acting  troop  quartermaster  sergeant, 
1  sergeant,  armorer, 

1  sergeant,  range  finder, 

4  sergeants,  chiefs  of  section, 

2  corporals,  signalmen  and  scouts, 
4  corporals,  gun  pointers, 

12  privates  gunmen   (4  of  whom  act  as  ammunition  carriers), 
4  privates,  ammunition  and  intrenching  tool  carriers, 

8  privates,  signalmen  and  scouts, 
8  privates,  ammunition  carriers, 

13  privates,  drivers, 

10  privates,  horse  holders  (2  of  whom  are  acting  cooks). 

Summary  of  Machine-gun  Troop. 

Total  commissioned 2 

Total    enlisted    69 

Riding  horses 71 

Combat  wagon   1 

Mules,  draft 4  [•    All  mounted. 

Mules,    pack    16 

Automatic  machine  rifles  4 

Rifles     0 

Pistols     71 

3   Squadrons  of  4   troops  each. 

Organization  of  a  Squadron  of  a   Regiment. 
Headquarters. 

1  major, 

1  second  lieutenant,  squadron  quartermaster  and  commissary, 

1  squadron  sergeant-major. 

Service  Detachment   (detailed). 

1  sergeant  as  supply  sergeant, 

2  corporals  as  overseers, 
15  privates,  1  driver,  14  for  orderly  and  squadron  service  duties. 

Combat  Train. 
1  wagon. 

Other  Units. 

4  troops. 
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Organization  of  a  Troop  in  a   Regiment 
Borne  on  the  Rolls. 
1  captain, 
1  first  lieutenant, 
1  second  lieutenant, 
1  first  sergeant, 

1  troop  quartermaster  sergeant, 
6  sergeants, 
8  corporals, 

2  cooks, 
1  farrier, 
1  horseshoer, 
1  saddler, 

1  wagoner, 

2  trumpeters, 
76  privates, 


100  Total  enlisted. 

For  detail. 

1  sergeant, 

1  corporal, 

1  wagoner, 

11  privates, 


Legal  statutory  maximum. 

All  mounted.     All  carry  pis- 
tols. 

Men  detailed  to  machine-gun 
troop  do  not  have  rifles. 

Trumpeters  do  not  carry 
rifles. 


See  notes  under  "Infantry" 
for  further  information  re- 
garding detailed  men.     . 


14  Total. 

Total  detailed  from  12  troops,  168. 

Summary  of  Details. 

Regimental  service  detachment  45 

Machine-gun  troop 69 

3  Squadron  service  detachment  (18  x  3)    54 

Total     168 

C.     LIGHT  ARTILLERY. 

Regimental      noncommissioned      staff       (sergeant-major, 

quartermaster  sergeant,  commissary   sergeant,   2  color 

sergeants)     5  men 

Battalion    noncommissioned    staff     (sergeant-major    and 

quartermaster  sergeant)   4  men 

Band    28  men 

Mounted   orderlies,    regimental    5  men 

Mounted  orderlies,  battalion    (2  each)    4  men 

(     2  of  181  men  each     ] 

6   batteries     ]      .      .  10A  .       \     1  082  men 

4  of  180  men  each  ^"^  meu 


1,128  men 

The  foregoing  organization  conforms  to  the  requirements  of  law,  and  must 
be  closely  followed  in  enlisting  men  for  organizations.  A  less  strength 
may  be  prescribed  for  batteries  in  the  call. 


160  Annual  Report 

The  regimental  organization  prescribed  in  "Tables  of  Organization,  United 
States  Army,  1914,"  just  approved,  differ  in  a  number  of  respects  from  tbe 
organization  prescribed  above.  These  differences  are  met  by  making  details 
of  men  and  officers  from  the  statutory  organization  given  above  for  the 
additional  provisional  organizations  prescribed  in  the  table  of  organization 
which  follows.  In  making  these  details  the  same  course  will  be  followed  as 
in  the  case  of  an  Infantry  regiment. 

Organization  of  a  Light  Artillery  Regiment. 
War  Strength. 
Regimental  Field  Officers  and  Chaplain. 
1  colonel, 

1  lieutenant  colonel, 
1  captain,  regimental  adjutant, 
1  captain  regimental  quartermaster, 
1  captain,  regimental  commissary, 

1  chaplain, 

2  veterinarians. 

Regimental  Headquarters  (enlisted). 
1  sergeant-major, 
1  quartermaster  sergeant, 

1  commissary  sergeant, 

2  color  sergeants, 

1  trumpet  sergeant  (d), 
5  mounted  orderlies, 

2  sergeants,  agents   (d), 

1  sergeant,  scout   (d), 

2  corporals,  scouts  (d), 

3  privates,  scouts   (d), 

1  signaler  sergeant  and  telephone  operator   (d), 

1  private,  assistant  to  signaler  and  telephone  operator   (d), 

4  mechanics   (d), 

3  drivers  (d), 

28  Total  enlisted. 

Band. 

1  chief  musician, 

1  drum  major, 

1  principal  musician, 

1  chief  trumpeter, 

1  cook, 

4  sergeants, 
8  corporals, 
1  driver, 

18  privates    (8    (d)    detail  optional), 

36  Total  enlisted. 


(d)     Detailed  from  batteries. 
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Battalion  Headquarter*. 
1  sergeant-major, 

1  quartermaster  sergeant, 

2  mounted  orderlies, 

3  corporals,  agents  (d), 
3  corporals,  scouts  (d), 
3  privates,  scouts  (d), 

1  signaler  corporal  and  telephone  operator  (d), 

1  private,  assistant  to  signaler  corporal  and  telephone  operator  (d), 

1  musician  (d), 

3  drivers,  privates  (d), 

19  Total  enlisted. 

Battalion  Offleers. 
1  major, 

1  captain,  adjutant, 
1  lieutenant  (first  or  second)   quartermaster  and  commissary. 

6  Batteries  organized  into  2  Battalions  of  3  Batteries  each. 

Battery. 

(Statutory  strength,  less  details  which  have  been  made  to  regimental 
and  battalion  headquarters.) 

1  captain, 

2  first  lieutenants, 

2  second  lieutenants, 
1  first  sergeant, 
1  quartermaster  sergeant, 
1  stable  sergeant, 

1  mess  sergeant, 

6  sergeants, 

4  corporals  (gunners), 
13  corporals  (caisson), 

2  corporals  (scouts), 
1  corporal  (signaler), 

3  cooks, 

1  chief  mechanic, 

7  mechanics, 
3  musicians, 

60  privates  (drivers), 
65  privates  (cannoneers), 

2  privates  (signalers), 

171  Total  enlisted. 

Attached  Sanitary  Troops.     Light  Artillery  Regiment. 

1  major, 

2  captains  or  lieutenants, 

1  sergeant,  first  class, 

2  sergeants  or  corporals, 
16  privates,  first  class  and  privates. 


Includes  4  lance  corporals. 


(d)     Detailed  from  batteries. 
11 
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Officers  Light  Artillery  Brigade. 

1  brigadier  general, 

1  major,  brigade  adjutant, 

2  aides,  lieutenants  (detailed  from  regiments  of  brigade). 

Enlisted. 

6  privates  (artillery)    (detailed  from  regiments  of  brigade), 
1  enlisted  man,  quartermaster  corps, 
1  civilian  clerk. 

Train. 

Field  train  of  2  regiments  and  1  field  wagon  for  brigade  headquarters. 

Note. — -For  further  information  see  "Tables  of  Organization,  United  States  Army,  1914." 

D.     ENGINEERS. 

Engineer  units  will  be  raised  to  statutory  war  strength  and,  unless  specially 
otherwise  authorized  or  directed,  organized  as  pioneers  as  follows: 

Dismounted  Pioneers. 
(For  service  with  Infantry  Divisions.) 

Company. 

1  captain, 

2  first  lieutenants, 

1  second  lieutenant, 
1  first  sergeant, 

1  quartermaster  sergeant, 

12  sergeants  (one  as  mess  and  one  as  stable  sergeant), 
18  corporals, 

2  cooks, 

2  musicians, 
64  privates,  first  class       1  1  as  cook,  1  as  horseshoer,  1  as  farrier,  1  as 
64  privates,  second  class  J      saddler,  and  4  as  drivers. 

2  wagons  (tools,  explosives,  etc.)    (4  mules), 

5  packs  (tools,  explosives,  etc.), 

8  pack  mules, 
16  draft  mules, . 
18  riding  mules, 
10  riding  horses  (including  those  for  officers), 

2  field  wagons, 


Mounted. 


1  captain, 

2  first  lieutenants, 

1  second  lieutenant, 


May  furnish  their  own  mounts  or  be  furnished 
public  mounts.  In  former  case,  allowance  of 
$150  for  one  horse  and  $200  for  two  horses  per 
year  is  made. 


2  sergeants, 

3  corporals, 
1  cook, 

18  privates,  first  and  second  class. 
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The  following  personnel  for  a  pioneer  company  is  suggested  as  a  guide. 
(Second  column  indicates  reduced  number  for  mounted  company): 


Architect   1 

Blacksmiths   2 

Carpenters: 

boss  6  or 

house    6  or 

bridge  12  or 

wheelwright   2  or 

boat    2  or 

Caulkers    2 

Chauffeurs 2 

Clerks   (office) 2 

Cooks   6 

Draftsmen    2 

Electricians    2 

Engineers: 

civil    4 

electrical   2 

mechanical    2 

sanitary   1 

waterworks  1 

Enginemen: 

gas    2 

hoisting    2 

locomotive    2 

stationary    4 


or 

2 

or 

1 

or 

1 

or 

0 

or 

0 

or 

1 

or 

1 

or 

1 

or 

1 

Firemen     4  or  2 

Foreman    6  or  4 

Horseshoers    2  or  3 

Lithographers    2 

Lumbermen    8  or  4 

Machinists    4  or  2 

Masons   4  or  2 

Packers    (aparejo) 2  or  4 

Photographers    1 

Pipefitters   2 

Powder  men 4 

Quarrymen    2 

Railway  men: 

conductors    2  or  1 

brakemen    4  or  2 

switchmen  2  or  1 

trackmen     6  or  2 

Riggers    4 

Saddlers    1  or  2 

Seamen    10  or  2 

Stenographer    1 

Surveyors    8  or  2 

Laborers    18  or  12 


Total 


Dismounted   164 

Mounted   100 


Pioneer  Battalion   (Dismounted). 
major,  mounted  on  private  horse.     1  led  horse  allowed. 


1  adjutant  (captain).    (Same  status  as  company  officers  as  to  mounts.) 
1  battalion  quartermaster  and  commissary   (first  lieutenant).      (Same 

status  as  company  officers  as  to  mounts.) 
1  sergeant-major  (mounted), 

1  quartermaster  sergeant  (mounted), 

2  color  sergeants  (detailed), 

6  privates  (detailed — 3  as  drivers,  3  as  mounted  orderlies,  etc.), 
tool  wagon,    1 


map  wagon, 
field  wagon, 
companies. 


(four-mule) 


Summary. 
(Dismounted  battalion.) 
19  officers  (mounted), 
658  enlisted  men   (98  mounted), 
10  wagons  (tools,  explosive,  map,  etc.), 
32  pack  mules, 
76  draft  mules, 
72  riding  mules, 

46  riding  horses  (including  2  private  horses  for  major  and  horses — pub- 
lic or  private — for  officers), 
9  field  wagons. 
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Mounted  Engineers,  Pioneers. 

Company. 

For  duty  with  Cavalry  divisions,  the  strength  of  a  pioneer  company  is  de- 
creased by  4  sergeants,  8  corporals,  26  first-class  privates  and  26  second-class 
privates,  giving  a  maximum  enlisted  strength  of  100.  In  such  companies  all 
officers  and  enlisted  men  (except  drivers  and  one  cook)  are  mounted,  the 
number  mounted  on  mules  being  the  same  as  in  a  dismounted  company. 
Each  company  has  two  field  wagons,  but  only  one  tool  wagon;  four  extra 
packs  of  tools,  etc.,  replace  the  other  tool  wagon. 

Mounted  Battalion  Pioneers. 
See  above  under  "Pioneer  Battalion." 

Summary. 

(Mounted  battalion.) 

19  officers  (mounted), 
402  enlisted  men  (mounted  except  4  cooks  and  15  drivers), 
6  wagons  (tool,  explosive,  map,  etc.), 
48  pack  mules, 
60  draft  mules, 
72  riding  mules, 
330  riding  horses, 
9  field  wagons. 

Pontoniers. 

When  specially  authorized,  engineers  may  be  organized  as  ponton  com- 
panies or  battalions.  It  is  contemplated  that  two  companies  of  the  ponton 
battalion  be  equipped  with  three  divisions  each  of  advance  guard  (light) 
ponton  equipage  and  two  companies  with  three  divisions  each  of  reserve 
(heavy)  ponton  equipage  in  addition  to  the  equipment  specified  for  dis- 
mounted pioneer  companies. 

Company  (Ponton). 

Changes  of  following  items  only  from  those  specified  above  for  dismounted 
pioneer  company  to — 
2  horseshoers, 
2  farriers, 

2  saddlers, 

44  drivers,  detailed, 
176  draft  mules, 
41  wagons  (ponton,  tool,  etc.), 

3  field  wagons, 
51  drivers,  detailed, 

264  draft  mules. 
47  wagons  (ponton,  tool,  etc.), 

4  field  wagons, 


If  equipped  with  three  divisions  of  light 
ponton  equipage. 


If  equipped  with  three  divisions  of  re- 
serve or  heavy  ponton  equipage. 
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The  personnel  suggested  for  a  Ponton  Company  is: 


Blacksmiths   4 

Boatmen    16 

Carpenters: 

master    6 

bridge  12 

boat 4 

building   4 

Caulkers    2 

Chauffeurs    2 

Clerks   (office)    2 

Cooks    4 

Draftsmen    2 

Enginemen: 

gas    2 

marine    2 

hoisting    4 

Engineers: 

civil    2 

electrical   2 

bridge     2  . 

mechanical    2 


Farriers 2 

Firemen 4 

Foremen    6 

Horseshoers    2 

Lumbermen    20 

Machinists    4 

Piledriver  men   4 

Pipefitters    2 

Powder  men 4 

Quarrymen   2 

Riggers    6 

Saddlers    2 

Storekeepers    2 

Teamsters  (six  or  jerk  line) 24 

Trumpeters   2 

Wheelwrights    4 

Total 164 


Battalion  (Ponton). 

"Summary"  as  given  above  for  Pioneer  Battalion,  dismounted,  changes  in 
following  items  to — 

137  wagons  (tool,  explosive,  map,  ponton,  trestle,  chess), 

12  field  wagons, 
716  draft  mules. 


Advance  Guard  (Light)  Ponton  Division 
consists  of 


8  ponton  wagons, 
2  trestle  wagons, 
2  chess  wagons, 
1  tool  wagon, 


13  wagons  (4  mule);  52  mules. 


Reserve  (Heavy)  Ponton  Division 
consists  of 


8  ponton  wagons  (6  mule),  ' 
2  trestle  wagons  (6  mule), 
4  chess  wagons  (4  mule), 
1  tool  wagon  (4  mule), 


15  wagons,  80  mules. 
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Attached  Sanitary  Troops. 

(For  service  with  Pioneer  or  Ponton  Battalion.) 

2  captains  and  lieutenants.      (Same  status  as  to  mounts  as  company 

officers.    See  above.) 
1  sergeant. 

4  privates  (2  mounted  with  dismounted  battalion). 

4  riding  horses  (including  those  for  officers)    (dismounted  battalions). 
7  riding  horses  (including  those  for  officers)    (mounted  battalions). 
1  pack  mule. 
All  enlisted  men  are  mounted  for  service  with  mounted  battalions. 

Strength  of  Sanitary  Units. 


Command 

Enlisted  Men 
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Note.— Small  figure  to  upper  left  of  main  figure  signifies  number  mounted. 

With  mounted  commands,  all  men  should  be  mounted. 

For  each  division  of  Infantry  there  should  be  three  field  hospitals  and  four 
ambulance  companies. 

For  each  division  of  Cavalry  there  should  be  one  field  hospital  and  two 
ambulance  companies. 

For  each  separate  Brigade  there  should  be  one  field  hospital  and  one  ambu- 
lance company. 

With  each  regiment  of  Infantry  or  Cavalry  there  should  be  four  commis- 
sioned officers  and  twenty-four  enlisted  men. 

F.     COAST  ARTILLERY. 
Company  at  War  Strength. 
1  captain, 
1  first  lieutenant, 
1  second  lieutenant, 

3  officers. 

1  first  sergeant, 

1  quartermaster  sergeant, 
8  sergeants, 

12  corporals, 

2  cooks, 

2  mechanics, 
2  musicians, 
81  privates, 


109  enlisted  men. 
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Band. 


1  chief  musician, 
1  chief  trumpeter, 
1  principal  musician, 
1  drum  major, 
4  sergeants, 
8  corporals, 
1  cook, 
11  privates. 


Organization  of  Coast  Artillery  Corps. 


Companies 4 


Colonels 

Lieutenant  colonels 

Majors 

Captains,  unassigned 

Captains,  company 

First  lieutenants,  unassigned 

First  lieutenants,  company 

Second  lieutenants,  unassigned. 
Second  lieutenants,  company... 

Chaplains 

Sergeants-major,  senior  grade.. 

Master  electricians 

Engineers 

Electrician-sergeants,  1st  class.. 
Electrician-sergeants,  2d  class... 
Sergeants-major,  junior  grade.. 

Master  gunners 

Firemen 

Bands 


2 
2 
7 
7 

31 
7 

31 
7 

31 
2 
2 
4 

10 

15 

15 
7 
7 

10 
2 


Note. — Circular  No.  8,  Division  of  Militia  Affairs,  1913,  authorizes,  as  an  exception  in  time  of 
peace  only,  1  lieutenant  colonel  and  1  sergeant-major,  senior  grade,  for  8-company  corps.  Not  au- 
thorized in  time  of  war. 

For  further  details,  see  Circular  No.  8,  Division  of  Militia  Affairs,  1913. 


Rated  Enlisted  Men. 
For  each  gun  company: 
1  plotter, 
1  observer,  first  class, 

1  observer,  second  class, 

2  gun  commanders, 
2  gun  pointers. 

For  each  mortar  company: 
1  plotter, 

1  observer,  first  class, 

2  observers,  second  class, 

3  gun  commanders. 
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G. 

The  following  is  suggested  as  a  plan  by  which  the  prompt  recruitment  of 
organizations  can  be  effected: 

At  each  home  station  there  should  be  detailed  a  recruiting  officer  for  war. 
There  should  be  assigned  to  assist  him  a  recruiting  detail  as  follows: 

For  one  company 2  privates. 

The  recruiting  headquarters  should  be  established  at  the  armory  or  at 
some  central  point  in  the  locality.  Its  location  should  be  set  forth  in  the 
daily  newspapers  and  by  means  of  posters.  Recruiting  should  at  once  com- 
mence, and  should  continue  until  the  organization  has  the  required  strength. 
Should  the  organization  leave  the  home  station  for  the  State  mobilization 
camp  before  enlisted  to  the  maximum  number,  the  recruiting  party  should 
remain  and  continue  enlistments,  forwarding  the  recruits  to  the  organization 
at  the  State  mobilization  camp.  As  soon  as  a  sufficient  number  of  recruits 
have  been  obtained  to  fill  organizations  to  the  required  maximum  strength, 
the  recruiting  party  should  join  it,  or  should  the  organization  leave  the  camp 
of  mobilization  for  a  concentration  camp  prior  to  being  filled  to  the  required 
strength,  the  recruiting  party  should  join  it  in  time  to  proceed  with  it  to  such 
camp  of  concentration.  Every  recruit  enlisted  should  be  examined  by  a  medi- 
cal officer  and  accepted  only  when  he  conforms  to  the  prescribed  standard. 
This  physical  examination  should  be  performed  by  a  medical  officer  of  the 
Organized  Militia;  but  if  one  is  not  available,  then  arrangements  should  be 
made  to  have  the  examination  performed  by  a  civilian  physician. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  17.  May  5,  1914. 

1.  Before  a  general  court-martial  which  convened  at  Asheville,  N.  C,  April 
25,  1914,  pursuant  to  Special  Orders,  No.  84,  A.  G.  O.,  dated  April  18,  1914, 
and  of  which  Major  Eugene  B.  Glenn,  Medical  Department,  was  President,  and 
Major  York  Coleman,  Judge  Advocate,  was  arraigned  and  tried  Private  Hugh 
McQueen,  Company  K,  First  Infantry,  North  Carolina  National  Guard. 

Charge  1. — Disobedience  of  orders,  in  violation  of  the  21st  Article  of  War. 

Specification  1. — In  that  Private  McQueen,  a  private  in  Company  K,  First 
Infantry,  North  Carolina  National  Guard,  having  received  a  lawful  command 
from  his  superior  officer,  Captain  C.  I.  Bard,  to  report  at  the  armory  of  said 
company  for  the  annual  inspection  as  required  by  law,  did  willfully  disobey 
the  same.    This  on  the  2d  day  of  April,  1914. 

Charge  2. — Conduct  to  the  prejudice  of  good  order  and  military  discipline 
in  violation  of  the  62d  Article  of  War. 

Specification  1. — In  that  Private  W.  H.  McQueen,  Company  K,  First  In- 
fantry, North  Carolina  National  Guard,  having  received  a  lawful  order  from 
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Captain  C.  I.  Bard,  commanding  Company  K,  First  Infantry,  said  captain  be- 
ing in  the  execution  of  his  duty  by  virtue  of  General  Orders,  No.  2,  A.  G.  O., 
1914,  did  willfully  disobey  the  same.    I  his  on  the  2d  day  of  April,  1914. 

Charge  3. — Behaving  with  disrespect  to  his  commanding  officer  in  violation 
of  the  20th  Article  of  War. 

Specification  1. — In  that  Private  W.  H.  McQueen  did,  when  officially  noti- 
fied by  Sergeant  D.  M.  Bishop,  said  Bishop  being  in  the  execution  of  his  duty 
by  virtue  of  orders  lawfully  given  by  his  commanding  officer,  utter  vile, 
obscene  and  disrespectful  language  with  reference  to  his  commanding  officer, 
to  the  great  prejudice  of  good  order  and  military  discipline.  This  on  the  2d 
day  of  April,  1914. 

To  which  the  accused  pleaded  as  follows: 

To  first  charge,  "Not  guilty." 

To  specification,  first  charge,  "Not  guilty." 

To  second  charge,  "Not  guilty." 

To  specification,  second  charge,  "Not  guilty." 

To  third  charge,  "Not  guilty." 

To  specification,  third  charge,  "Not  guilty." 


Of  the  first  specification,  first  charge,  "Guilty." 

Of  the  first  charge,  "Guilty." 

Of  the  first  specification,  second  charge,  "Guilty." 

Of  the  second  charge,  "Guilty." 

Of  the  first  specification,  third  charge,  "Not  guilty." 

Of  the  third  charge,  "Not  guilty." 

SENTENCE. 

That  Private  W.  H.  McQueen,  Company  K,  First  Infantry,  shall  pay  a  fine 
of  ten  dollars  ($10). 

The  sentence  having  been  approved  by  the  reviewing  authority  and  the 
record  of  the  trial  forwarded  for  the  action  of  the  Governor  and  Commander- 
in-Chief,  under  the  106th  Article  of  War,  the  following  are  his  orders  therein: 

RALEtGH.  N.  C,  May  5,  1914. 

In  the  foregoing  case  of  Private  W.  H.  McQueen,  Company  K,  First  In- 
fantry, the  sentence  is  confirmed  and  will  be  carried  into  execution. 

It  is  stated  in  this  connection  that  there  seems  to  be  a  tendency  on  the 
part  of  some  enlisted  men  to  treat  the  obligation  taken  at  enlistment  with 
indifference.  Commanding  officers  of  all  organizations  should  acquaint  all 
applicants  for  enlistment  with  what  is  required  of  them  after  enrollment, 
and  should  exact  strict  obedience  and  in  accordance  with  the  laws  and  regu- 
lations. Locke  Craig, 

Governor  and  Commander-in-Chief. 

By  order  of  the  Commander-in-Chief,  Laurence  W.  Young, 

The  Adjutant  General. 
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State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  18.  May  8,  1914. 

1.  The  following  lists  showing  the  uniform  and  equipment  prescribed  for 
officers  and  for  each  enlisted  man  of  each  arm  and  branch  of  the  mobile  army 
are  printed  for  the  information  of  all  concerned.  All  officers  are  directed  to 
carefully  read  the  same. 

2.  These  lists  are  subject  to  revision  upon  the  issue  of  a  new  equipment 
manual. 

By  order  of  the  Commander-in-Chief,  Laurence  W.  Young, 

The  Adjutant  General. 


UNIFORM   AND   EQUIPMENT   OF   OFFICERS   AND   INDIVIDUAL 
ENLISTED  MEN. 

Field  Uniform  and  Equipment  of  Officers. 

The  uniform,  arms,  and  equipment  prescribed  for  all  officers  shall  be  as 
follows: 

(a)  Uniform : 

2  breeches,    service,   cotton,   o.    d. 

1  breeches,  service,  wood,  o.  d. 

1  coat,  service,  cotton,  o.  d. 

1  coat,  service,  wool,  o.  d. 

1  gloves,  regulation  riding,  pair   (for  mounted  officers  only). 

1  gloves,  wool,  o.  d.,  paid   (for  dismounted  officers  only). 

1  hat,  service. 

1  hat  cord. 

1  leggins,  russet  leather  or  pigskin.1 

1  overcoat,  o.  d. 

2  shirts,  flannel,  o.  d. 

1  shoes,  russet  leather. 

1  sweater  (if  organization  is  equipped  with  sweaters). 

1  tag  identification,  with  tape. 

1  waterproof  cape  or  overcoat   (optional).2 

Ribbons,  by  those  entitled  thereto   (if  coat  is  worn). 

Marksmanship  badges   (optional). 

(b)  Arms  and  equipment : 

1  bedding  roll,  canvas. 
1  blanket,  wool,  o.  d. 
1  canteen. 


'Officers  may  wear  canvas  leggins  or  woolen  puttees  in  the  field,  and  mounted  officers  may  wear 
russet  leather  boots. 

2Officers  may  wear  waterproof  cape  or  overcoat,  as  nearly  as  practicable  the  color  of  the  service 
uniform,  when  on  duty  involving  exposure  to  rainy  or  other  inclement  weather.  Under  similar  con- 
ditions mounted  officers  may  wear  slicker  and  dismounted  officers  the  poncho  issued  by  the  Quarter- 
master Corps. 
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21  cartridges,  ball,  pistol,  caliber  .45. 

1  compass. 

1  cup. 

1  dispatch   case    (for   staff  officers   and   those  acting   as   such,  •  whose 

duty  may  require  them  to  use  a  dispatch  case). 

1  first-aid  packet. 

1  fork. 

1  glasses,  field,  with  case  and  strap.1 

1  haversack   (not  required  for  mounted  officers). 

1  knife. 

2  magazines,  pistol,  extra. 
1  notebook  and  pencils. 

1  pistol,  caliber  .45. 

1  pistol  belt,  caliber  .45. 

1  pistol  holster,  caliber  .45. 

1  pouch  for  first-aid  packet. 

1  saber,  with  scabbard.2 

1  saber  belt,  with  slings,  russet  leather  or  pigskin. 

1  saber  knot,  service. 

2  saber  straps   (for  mounted  officers  only). 
1  spoon. 

1  spurs,  with  russet  leather  straps,  pair.     (For  mounted  officers  only). 
1  watch. 

1  whistle    (for  all  company  officers  and  battalion  commanders  of  in- 
fantry). 

(c)  Horse  equipment  for  all  mounted  officers: 
1  bridle,  cavalry,  model  1909. 
1  currycomb. 
1  horse  brush. 
1  halter  headstall. 
1  halter  strap  (halter  tie  rope). 
1  lariat. 
1  lariat  strap. 
1  link. 

1  nosebag  or  feed  bag. 
1  picket  pin. 


Each  officer  below  the  grade  of  major  will  be  furnished  with  1  shelter  tent  complete  from  equipment 
furnished  to  the  organization.  Each  field  officer  will  be  similarly  furnished  with  1  small  pyramidal 
tent. 

'The  field  glasses  issued  to  organizations  by  the  Signal  Corps  are  not  issued  for  the  personal  use  of 
officers,  and  will  not  be  used  in  lieu  of  the  officer's  personal  field  glasses.  For  approved  types  of  field 
glasses  for  sale  to  officers  by  the  Signal  Corps,  see  G.  O.  No.  178,  War  Department,  1910. 

"In  the  field,  officers  of  the  dismounted  service  will  wear  the  pistol  instead  of  the  saber.  When  dis- 
mounted, the  saber  will  habitually  be  worn  guard  to  the  rear,  with  the  scabbard  hooked.  When  worn 
with  the  overcoat,  the  belt  will  be  inside  and  the  saber  outside  the  overcoat.  When  mounted  the  scab- 
bard will  be  worn  attached  to  the  near  side  of  the  saddle  by  saber  straps  passing  through  the  pommel 
ring  and  the  quarter  ring  of  the  saddle. 

Note.— Chaplains  will  not  be  required  to  provide  themselves  with  compass,  field  glasses,  pistol, 
saber  or  saber  belt.  Veterinarians  when  in  the  field  will  carry  pistol  and  ammunition.  Medical  offi- 
cers and  dental  surgeons  will  not  be  required  to  provide  themselves  with  compass,  field  glasses,  and 
pistol,  but  medical  officers  on  duty  with  sanitary  units  will  carry  field  glasses  and  compass.  When- 
ever necessary  for  personal  protection,  the  personnel  of  the  Medical  Department  may  carry  pistols. 
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1  saddle,  Cavalry  or  Whitman,  complete. 
1  saddle-bags,  pair. 
1  saddle  blanket. 
1  saddle  cloth. 
1  surcingle. 

Note. — The  maximum  authorized  weight  of  bedding  and  clothing  rolls  for  general  officers  in  cam- 
paign is  100  pounds.     For  all  other  officers,  50  pounds. 

Field  Uniform  of  Enlisted  Men. 

For  all  Arms  and  Branches  of  the  Service. 

1.  The  prescribed  uniform  for  all  enlisted  men  for  field  service  shall  be  as 
follows: 

(a)  For  all  enlisted  men: 

1  belt,  waist. 

2  breeches,  cotton,  o.  d.1 
1  breeches,  wool,  o.  d.1 

1  coat,  service,  cotton,  o.  d. 

1  coat,  service,  wool,  o.  d. 

1  cord,  hat2 

1  cord,  tying,  for  service  hat. 

1  hat,  service. 

1  gloves,  leather,  riding,  pair.* 

1  leggins,  canvas.3 

2  ornaments,  collar,  bronze.2 

2  ornaments,  collar,  letters,  bronze. 

2  shirts,  flannel,  o.  d. 

2  shoes,  marching. 

1  sweater,  o.  d. 

2  drawers,  pair. 

4  stockings,  wool,  pair. 

1  identification  tag  with  tape. 

2  undershirts. 

1  shoe-laces,  extra  pair. 

(b)  Additional  for  all  Noncommissioned  Officers  and  Others  Entitled  to  Wear 

Them. 

3  chevrons,  wool,  o.  d.,  pairs. 
1  chevrons,  cotton,  o.  d.,  pairs. 

(c)  Additional  for  Enlisted  Men  of  Coast  Artillery: 

1  coat,  blue  denim,  jumper. 

1  hat,  blue  denim. 

1  trousers,  blue  denim. 


'Mounted  or  foot,  according  to  the  arm  or  branch  of  the  service. 
2Color  or  type  according  to  the  arm  or  branch  of  the  service. 
'Two  pairs  for  all  mounted  enlisted  men. 
4For  individually  mounted  men  only. 

Note. — Overcoats,  ponchos,  slickers,  and  blankets  are  not  issued  to  enlisted  men  individually,  but 
are  included  in  the  list  of  Quartermaster  property  required  to  be  issued  to  organizations. 


Adjutant  General.  173 

(d)  Additional  for  Enlisted  Men  of  Engineer  Companies: 
1  coat,  blue  denim,  jumper. 
1  trousers,  blue  denim. 

2.  Of  the  uniform  prescribed  in  Paragraph  1,  only  the  following  is  carried 
in  campaign: 

(a)  By  Each  Enlisted  Man  on  the  Person: 
1  belt,  waist. 

1  breeches,  cotton,  o.  d.,  or  1  breeches,  wool,  o.  d. 
1  cord,  hat. 

1  cord,  tying,  for  service  hat. 
1  hat,  service. 

1  identification  tag  with  tape. 

1  gloves,  leather,  riding,  pair  (mounted  men  only). 
1  leggins,  canvas. 
1  shirt,  flannel,  o.  d. 
1  shoes,  marching. 

1  drawers,  pair. 

2  stockings,  wool,  pair  (1  on  person,  1  in  blanket  roll). 
1  undershirt. 

(6)   In  Surplus  Kit  (see  page  177): 
1  sweater,  o.  d. 

or  1  coat,  service,  cotton,  o.  d. 

or  1  coat,  service,  wool,  o.  d. 
1  drawers,  pair. 

1  shoes,  marching,  pair. 

2  stockings,  wool,  pair. 
1  undershirt. 

1  shoe-laces,  extra  pair. 


Field  Equipment  of  Enlisted  Men. 

Individual  and  Horse  Equipments. 

Infantry. 

(a)  Arms  and  equipment  for  all  enlisted  men  of  companies  except  first 
sergeants  and  musicians,  also  for  cooks,  dismounted  private  of  mounted 
orderly  section  of  headquarters  company,  and  dismounted  enlisted  men  of 
supply  company: 

1  United  States  rifle,  caliber  .30. 

1  brush  and  thong. 

1  front  sight  cover. 

1  gun-sling. 

1  oiler  and  thong  case. 

1  bayonet. 

1  bayonet  scabbard. 

1  cartridge  belt,  Infantry,  caliber  .30. 
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1  cartridge  belt  suspenders. 

1  first-aid  packet. 

1  first-aid  pouch. 

90  cartridges,  ball,  caliber  .30. 

1  canteen,  infantry.1 

1  haversack. 

1  meat  can. 

1  cup. 

1  knife. 

1  fork. 

1  spoon. 

1  shelter  tent,  half. 

1  shelter  tent  poles  and  pins,  set. 

1  poncho. 

1  blanket. 

1  cake  of  soap.2 

1  comb.2 

1  socks,  pair.2 

1  identification  tag  with  tape. 

1  toothbrush.2 

1  towel.2 

1  whistle   (Q.  M.  sergeant  and  sergeant  only). 

(b)   Arms  and  equipment  for  all  first  sergeants   (except  machine-gun  and 
supply  companies),  color  sergeants,  musicians,  and  bandsmen: 

1  pistol,  caliber  .45. 

1  pistol  holster,  caliber  .45. 

2  magazines,  pistol,  extra. 
1  pistol  belt.3 

21  cartridges,  ball,  pistol,  caliber  .45. 

1  first-aid  packet. 

1  first-aid  pouch. 

2  canteen-haversack  straps. 
1  canteen. 

1  haversack. 

1  meat  can. 

1  cup. 

1  knife. 

1  fork. 

1  spoon. 

1  shelter  tent,  half. 

1  shelter  tent  poles  and  pins,  set. 

1  poncho. 

1  blanket. 

1  cake  soap.2 

1  comb.2 

1  socks,  pair.2 

1  toothbrush.2 

1  towel.2 


xOr  canteen  and  canteen  strap,  web. 

2Provided  by  each  man. 

With  saber  ring  for  all  authorized  to  wear  saber  in  garrison;  without  saber  ring  for  all  others. 
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1  trumpet  (for  musicians  only). 

1  instrument,  band  (for  bandsmen  only). 

1  kit,  flag,  2-foot,  Infantry  type  (for  musicians  only). 

1  field  glasses  and  case,  type  A  (for  musicians  only). 

1  whistle  (first  sergeants  and  musicians  only). 

(c)   Arms  and  equipment  for  all  mounted  orderlies  and  all  mounted  men 
of  supply  company  except  regimental  quartermaster  sergeants: 


1  United  States  rifle,  caliber  .30. 

1  brush  and  thong. 

1  front  sight  cover. 

1  gun-sling. 

1  oiler  ancf  thong  case. 

1  pistol,  caliber  .45. 

1  pistol  holster,  caliber  .45. 

2  magazines,  pistols,  extra. 

1  magazine  pocket,  web,  double. 

1  cartridge  belt,  caliber  .30,  Cavalry. 

1  cartridge  belt  suspenders. 

80  cartridges,  ball,  caliber  .30. 

21  cartridges,  ball,  pistol,  caliber  .45. 

1  first-aid  packet. 

1  first-aid  pouch. 

1  spurs,  pair. 

1  spur-traps,  pair. 

1  rifle  scabbard. 

1  canteen,  Cavalry. 

1  canteen  strap,  Cavalry. 

1  meat  can. 

1  cup. 

1  knife.        • 

1  fork. 

1  spoon. 

1  shelter  tent,  half. 

1  shelter  tent  poles  and  pins,  set. 

1  poncho. 

1  blanket. 

1  cake  of  soap.1 

1  comb.1 

1  socks,  pair.1 

1  toothbrush.1 

1  towel.1 

1  whistle   (sergeant  of  mounted  orderlies 

only). 

1  wire  cutter. 

1  wire  cutter  carrier. 

(d)   Arms    and    equipment    for    sergeant-major,    regimental    quartermaster 
sergeants,  and  battalion  sergeants-major: 

1  pistol,  caliber  .45. 

1  pistol  holster,  caliber  .45. 


1Provided  by  each  man. 
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2  magazines,  pistol,  extra. 
1  pistol  belt.2 
21  cartridges,  ball,  pistol,  caliber  .45. 
1  first-aid  packet. 
1  first-aid  pouch. 
1  spurs,  pair. 
1  spur-straps,  pair. 
1  canteen,  Cavalry. 
1  canteen  strap,  Cavalry. 
1  meat  can. 
1  cup. 
1  knife. 
1  fork. 
1  spoon. 

1  shelter  tent,  half. 
1  shelter  tent  poles  and  pins,  set. 
1  poncho. 
1  blanket, 
1  comb.1 

1  soap,  2-ounce  piece.1 
1  socks,  pair.1 
1  toothbrush.1 
1  towel.1 
1  whistle. 

1  wire  cutter  (for  trumpeter  sergeant  only). 
1  wire  cutter  carrier  (for  trumpeter  sergeant  only). 

(e)   Arms  and  equipment  for  all  enlisted  men  of  machine-gun  companies: 

1  pistol,  caliber  .45. 

1  pistol  holster,  caliber  .45. 

2  magazines,  pistol,  extra. 

1  pistol  belt,  without  saber  ring. 

21  cartridges,  ball,  pistol,  caliber  .45. 

1  first-aid  packet. 

1  first-aid  pouch. 

1  bolo. 

1  bolo  scabbard. 

2  canteen  haversack  straps. 
1  canteen. 

1  haversack. 

1  meat  can. 

1  cup. 

1  knife. 

1  fork. 

1  spoon. 

1  shelter  tent,  half. 

1  shelter  tent  poles  and  pins,  set. 

1  poncho. 

1  blanket. 


'Provided  by  each  man. 
2With  saber  ring  for  all  authorized  to  wear  saber  in  garrison;  without  saber  ring  for  all  others. 
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1  cake  of  soap.1 

1  comb.1 

1  socks,  pair.1 

1  toothbrush.1 

1  towel.1 

1  whistle   (sergeants  and  musicians  only). 

1  trumpet    (musicians  only). 

1  kit,  flag,  2-foot,  standard  type   (musicians  only). 

1  field  glasses  and  case,  type  A   (musicians  only). 

(f)  Horse  equipment  for  each  enlisted  man  individually  mounted: 

1  cavalry  bridle,  model  of  1909,  or  curb,  bridle,  model  of  1902. 

1  watering  bridle,  if  curb  bridle,  model  1902,  is  issued. 

1  currycomb. 

1  horse  brush. 

1  halter  headstall. 

1  halter  strap   (halter  tie  rope). 

1  link. 

1  lariat. 

1  lariat  strap. 

1  nosebag,  or  feed  bag  (with  grain  bag). 

1  picket  pin. 

1  saddle,  cavalry,  complete. 

1  saddle-bags,  pair. 

1  saddle  blanket. 

1  surcingle. 

2  horseshoes   (1  fore,  1  hind,  fitted). 
12  horseshoe  nails. 

(g)  Intrenching  tools,  when  carried,  are  distributed  as  follows:     To  each 

squad: 

3  shovels,  with  carriers, 
1  pick  mattock  with  carrier, 

1  wire  cutter  and  carrier,  and  1  hand  adze  with  carrier  or  1  bolo 
with  scabbard. 

Carried  by  each  musician: 

1  wire  cutter  with  carrier. 

Carried  by  first  sergeant: 
1  two-foot  rule. 

All  Arms. 

(h)    Surplus  kits. 

The  foregoing  field  kit,  which  is  carried  on  the  person,  is  supplemented  by 
the  surplus  kit,  the  two  together  making  up  the  service  kit.  If  the  surplus 
kit  is  carried,  it  should  conform  to  the  following: 

The  surplus  kit  consists  of  the  following  for  each  man: 

1  drawers,  pair. 

1  shoes,  marching,  pair. 


•Provided  by  each  man. 
12 


178  Annual  Report 

2  stockings,  wool,  pair. 
1  undershirt. 
1  shoe-laces,  extra  pair. 
1  sweater. 

Surplus  kit  bags  will  be  issued  to  each  organization  at  the  rate  of  one  to 
each  squad,  one  for  the  sergeants  and  one  for  the  cooks  and  musicians. 
In  the  kit  bag  for  the  cooks  and  musicians  may  be  carried  a  barber's  kit, 
weight  not  to  exceed  8  pounds.  In  addition  to  the  surplus  kits  of  the  men, 
each  bag  will  contain  one  squad  housewife  and  one  jointed  cleaning  rod  and 
case.  These  bags  are  marked  as  prescribed  in  General  Orders,  No.  147,  War 
Department,  1911. 

The  kit  of  each  man  will  be  packed  as  follows:  Stockings  to  be  rolled 
tightly,  one  pair  in  the  toe  of  each  shoe;  shoes  placed  together,  heels  at 
opposite  ends,  soles  outward,  wrapped  tightly  in  underwear,  and  bundle 
securely  tied  around  the  middle  by  the  extra  pair  of  shoe-laces;  each  bundle 
to  be  tagged  with  the  company  number  of  the  owner.  These  individual  kits 
will  be  packed  in  the  surplus  kit  bag  in  two  layers  of  four  kits  each,  the 
sweaters  to  be  neatly  folded  and  packed  on  the  top  and  sides  of  the  layers, 
the  jointed  cleaning  rod  and  case,  provided  for  each  squad,  being  attached  by 
the  thongs  on  the  inside  of  the  bag.  The  housewife  provided  for  each  squad 
will  also  be  packed  in  the  surplus  kit  bag. 

In  the  field  the  squad  leader  will  be  held  responsible  for  the  condition  of 
the  squad  surplus  kit  bag,  and  will  supervise  packing  and  unpacking.  When 
not  on  the  wagon,  the  bag  will  be  kept  habitually  at  the  squad  leader's  tent. 

Cavalky. 

(a)  Arms  and  equipments  of  all  enlisted  men  (except  trumpeters  and 
members  of  bands) : 

1  United  States  rifle,  caliber  .30. 

1  revolver  or  pistol. 

2  extra  magazines    (if  pistol   is  issued). 
1  Cavalry  saber  and  scabbard. 

1  gun-sling. 

1  cartridge  belt,  caliber  .30,  Cavalry. 

1  magazine  pocket,  web,  double. 

1  cartridge  belt  suspenders,  pair. 

1  pouch  for  first-aid  packet. 

1  saber  attachment. 

1  saber  knot. 

1  revolver  or  pistol  holster. 

1  revolver  lanyard  (no  lanyard  for  pistol). 

1  canteen,  Cavalry. 

1  canteen  strap,  Cavalry. 

1  spurs,  pair. 

1  spur  straps,  pair. 

2  saber  straps. 

1  rifle  scabbard. 
1  meat  can. 
1  cup. 
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1  knife. 
1  fork. 
1  spoon. 

(b)  Members  of  bands  and  trumpeters: 

1  revolver  or  pistol. 

1  revolver  or  pistol  bolster. 

2  extra  magazines   (if  pistol  is  issued). 

1  revolver  or  pistol  cartridge  belt,  complete  (tbe  belt  for  drum  major 

to  bave  saber  ring). 
1  revolver  lanyard    (no  lanyard  if  pistol  is  issued). 
1  poucb  for  first-aid  packet. 
1  spurs,  pair. 
1  spur-straps,  pair. 
1  canteen,  Cavalry. 
1  canteen  strap,  Cavalry. 
1  meat  can. 
1  cup. 
1  knife. 
1  fork. 
1  spoon. 

(c)  In  addition  to  (b),  drum  major  will  have: 

1  Cavalry  saber  and  scabbard. 
1  saber  attachment. 

1  saber  knot. 

2  saber  straps. 

(d)  Members  of  machine-gun  troops,  in  addition  to  the  articles  shown  in 
(a),  except  rifles  and  sabers,  gun-slings,  saber  attachment,  saber  scabbard, 
saber  knot,  rifle  scabbard,  and  saber  straps,  will  have: 

1  bolo. 

1  bolo  scabbard. 

(e)  Dismounted  men  of  the  headquarters  detachment  are  not  issued  sabers, 
or  the  equipment  pertaining  thereto;  nor  are  they  issued  horse  equipment, 
with  the  exception  of  saddle  bags. 

(f)  Horse  equipments  for  each  enlisted  man  individually  mounted: 

1  Cavalry  bridle,  model  1909,  or  curb  bridle,  model  of  1902. 

1  watering  bridle,  if  curb  bridle,  model  1902,  is  issued 

1  currycomb. 

1  horse  brush. 

1  halter  headstall. 

1  halter  strap  (halter  tie  rope). 

1  link. 

1  lariat. 

1  lariat  strap. 

1  nosebag  or  feed  bag  (with  grain  bag). 
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1  picket  pin. 

1  saddle,  Cavalry,  complete. 

1  saddle-bags,  pair. 

1  saddle  blanket. 

1  surcingle. 

2  horseshoes   (1  fore,  1  hind,  fitted). 
12  horseshoe  nails. 

(g)   Equipment  other  than  ordnance  for  each  enlisted  man: 

1  first-aid  packet. 

1  shelter  tent,  half. 

1  shelter  tent  poles  and  pins,  set. 

1  slicker. 

1  blanket. 

1  comb.1 

1  cake  of  soap.1 

1  socks,  pair.1 

1  toothbrush.1 

1  towel.1 

1  whistle    (sergeants   or   troops,   trumpeters    and   squadron    sergeants- 
major  only). 

Light  Artillery. 

(a)  For  each  enlisted  man: 

1  revolver  or  pistol. 

1  revolver  or  pistol  holster. 

1  revolver  or  pistol  cartridge  belt. 

1  canteen,  Cavalry. 

1  pouch  for  first-aid  packet. 

1  first-aid  packet. 

1  meat  can. 

1  cup. 

1  knife. 

1  fork. 

1  spoon. 

2  extra  magazines  (if  pistol  is  issued). 
1  shelter  tent,  half. 

1  shelter  tent,  poles,  set. 

5  shelter  tent  pins. 

1  slicker. 

1  blanket. 

1  cake  of  soap  (furnished  by  each  man). 

1  comb  (furnished  by  each  man). 

1  stockings,  pair,  wool. 

1  toothbrush   (furnished  by  each  man). 

1  towel  (furnished  by  each  man). 

(b)  For  each  enlisted  man  individually  mounted,  in  addition  to   (a): 

1  saddle,  Cavalry,  complete. 
1  saddle-bags,  pair. 


Provided  by  each  man. 
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1  spurs,  pair. 

1  spur  straps,  pair. 

1  Cavalry  bridle,  model  1909,  or  curb  bridle,  model  of  1902. 

1  link. 

1  currycomb. 

1  horse  brush. 

2  horseshoes  (1  fore,  1  hind,  fitted). 
12  horseshoe  nails. 

1  canteen  strap,  Cavalry. 

1  watering  bridle  (if  curb  bridle,  model  of  1902  is  issued). 

(c)  The  following  horse  equipment  is  prescribed   for  each  horse: 

1  saddle  blanket  (part  of  harness  of  all  draft  horses). 

1  halter,  complete    (part  of  harness  of  all  draft  horses). 

1  nosebag  or  feed  bag  (with  grain  bag). 

1  surcingle. 

(d)  For  each  driver,  in  addition  to  (a) : 

1  currycomb. 

1  horse  brush. 

1  spurs,  pair. 

1  spur-straps,  pair. 

1  canteen  strap,  Cavalry. 

(e)  For  each  cannoneer  in  addition  to  (a): 

1  haversack. 

2  canteen-haversack  straps. 

(f)   For  regimental  and  battalion  noncommissioned  staff  officers  and  drum 
major,  in  addition  to  (a)  and  (b) : 

1  Cavalry  saber  and  scabbard. 

1  saber  attachment. 

1  saber  knot. 

2  saber  straps. 

The  revolver  or  pistol  cartridge  belt  will  be  provided  with  saber  ring. 

Engineers. 
(a)    For  all  dismounted  men  except  first  sergeants  and  musicians: 

1  United  States  rifle,  caliber  .30. 

1  brush  and  thong. 

1  front  sight  cover. 

1  gun-sling. 

1  oiler  and  thong  case. 

1  bayonet. 

1  bayonet  scabbard. 

1  cartridge  belt,  Infantry,  caliber  .30. 

1  cartridge  belt  suspenders. 

1  first-aid  packet. 

1  first-aid  pouch. 
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90  cartridges,  ball,  caliber  .30. 
1  canteen,  Infantry.1 
1  haversack. 
1  meat  can. 
1  cup. 
1  knife. 
1  fork. 
1  spoon. 

1  shelter  tent,  half. 
1  shelter  tent  poles  and  pins,  set. 
1  poncho. 
1  blanket. 
1  cake  of  soap.2 
1  comb.2 
1  socks,  pair.2 
1  toothbrush.2 
1  towel.2 
1  whistle   (Q.  M.  sergeant  and  sergeant  only). 

(b)   For  first  sergeants  and  musicians: 

1  pistol,  caliber  .45. 

1  pistol  holster,  caliber  .45. 

2  magazines,  pistol,  extra. 
1  pistol  belt.3 

21  cartridges,  ball,  pistol,  caliber  .45. 
1  first-aid  packet. 

1  first-aid  pouch. 

2  canteen-haversack  straps. 
1  canteen. 

1  haversack. 

1  meat  can. 

1  cup. 

1  knife. 

1  fork. 

1  spoon. 

1  shelter  tent,  half. 

1  shelter  tent  poles  and  pins,  set. 

1  poncho. 

1  blanket. 

1  cake  soap.* 

1  comb.2 

1  socks,  pair.2 

1  toothbrush.2 

1  towel.2 

1  trumpet  (for  musicians  only). 

1  instrument,  band   (for  bandsmen  only). 

1  kit,  flag,  2-foot,  Infantry  type   (for  musicians  only). 

1  field  glasses  and  case,  type  A   (for  musicians  only), 

1  whistle  (first  sergeants  and  musicians  only). 


JOr  canteen  and  canteen  strap,  web. 

2Provided  by  each  man. 

3With  saber  ring  for  all  authorized  to  wear  saber  in  garrison;  without  saber  ring  for  all  others. 
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(c)   For  all  mounted  men: 

1  United  States  rifle,  caliber  .30. 

1  brush  and  thong. 

1  front  sight  cover. 

1  gun-sling. 

1  oiler  and  thong  case. 

1  pistol,  caliber  .45. 

1  pistol  holster,  caliber  .45. 

2  magazines,  pistol,  extra. 

1  magazine  pocket,  web,  double. 

1  cartridge  belt,  caliber  .30,  Cavalry. 

1  cartridge  belt  suspenders. 
80  cartridges,  ball,  caliber  .30. 
21  cartridges,  ball,  pistol,  caliber  .45. 

1  first-aid  packet. 

1  first-aid  pouch. 

1  spurs,  pair. 

1  spur-straps,  pair. 

1  rifle  scabbard. 

1  canteen,  Cavalry. 

1  canteen  strap,  Cavalry. 

1  meat  can. 

1  cup. 

1  knife. 

1  fork. 

1  spoon. 

1  shelter  tent,  half. 

1  shelter  tent  poles  and  pins,  set. 

1  poncho. 

1  blanket. 

1  cake  soap.2 

1  comb.2 

1  socks,  pair.2 

1  toothbrush.2 

1  towel.2 


(d)  For  battalion  sergeant-major  and  battalion  quartermaster  sergeant: 


1  pistol,  caliber  .45. 

1  pistol  holster,  caliber  .45. 

2  magazines,  pistol,  extra. 
1  pistol  belt.1 

21  cartridges,  ball,  pistol,  caliber  .45. 
1  first-aid  packet. 
1  first-aid  pouch. 
1  spurs,  pair. 
1  spur-straps,  pair. 
1  canteen,  Cavalry. 
1  canteen  strap,  Cavalry. 


!With  saber  ring  for  all  authorized  to  wear  saber  in  garrison;  without  saber  ring  for  all  others. 
2Provided  by  each  man. 
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1  meat  can. 

1  cup. 

1  knife. 

1  fork. 

1  spoon. 

1  shelter  tent,  half. 

1  shelter  tent  poles  and  pins,  set. 

1  poncho. 

1  blanket. 

1  comb.2 

1  soap,  2-ounce  piece.2 

1  socks,  pair.2 

1  toothbrush.2 

1  towel.2 

(e)   Horse    equipment    for    each    mounted    enlisted    man.       Individually 
mounted: 

1  Cavalry  bridle,  model  of  1909,  or  curb  bridle,  model  of  1902. 

1  watering  bridle,  if  curb  bridle,  model  1902  is  issued. 

1  currycomb. 

1  horse  brush. 

1  halter  headstall. 

1  halter  strap  (halter  tie  rope). 

2  horseshoes   (1  fore,  1  hind,  fitted). 
12  horseshoe  nails. 

1  link. 

1  lariat. 

1  lariat  strap. 

1  nosebag  or  feed  bag  (with  grain  bag). 

1  picket  pin. 

1  saddle,  Cavalry,  complete. 

1  saddle-bags,  pair. 

1  saddle  blanket. 

1  surcingle. 

Signal  Corps. 
(a)  For  each  enlisted  man: 
1  revolver  or  pistol. 
1  revolver  or  pistol  holster. 
1  revolver  or  pistol  cartridge  belt. 
1  first-aid  packet  (Medical  Department). 
1  pouch  for  first-aid  packet. 
1  canteen,  Cavalry. 
1  meat  can. 
1  cup. 
1  knife. 
1  fork. 
1  spoon. 

1  shelter  tent,  half. 
1  shelter  tent  pole. 


2Provided  by  each  man. 
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5  shelter  tent  pins. 

1  identification  tag. 

2  extra  magazines,  if  pistol  is  issued. 
1  slicker. 

1  blanket. 

1  cake  of  soap   (furnished  by  each  man). 

1  comb  (furnished  by  each  man). 

1  toothbrush  (furnished  by  each  man). 

1  towel  (furnished  by  each  man). 

1  stockings,  wool,  pair. 

(b)  For  each  enlisted  man  individually  mounted,  in  addition  to  (a)  : 

1  saddle,  Cavalry,  complete. 

1  saddle-bag,  pair. 

2  spurs,  pair. 

2  spur-straps,  pair. 

1  bridle,  Cavalry,  model  1909,  complete. 

1  currycomb. 

1  horse  brush. 

1  link. 

1  canteen  strap,  Cavalry. 

2  horseshoes  (1  fore,  1  hind,  fitted). 
12  horseshoe  nails. 

(c)  For  each  driver,  in  addition  to  (a) : 

1  currycomb. 

1  horse  brush. 

1  haversack. 

2  canteen-haversack  straps. 

(d)  For  each  dismounted  man,  in  addition  to  (a): 

1  haversack. 

2  canteen-haversack  straps. 

(e)  Equipment  for  each  saddle  horse: 

1  saddle  blanket. 

1  halter,  complete. 

1  nosebag. 

1  surcingle. 

(f)  For  each  draft  horse,  in  addition  to  harness: 

1  halter,  complete. 
1  nosebag. 

(g)  For  each  draft  mule,  in  addition  to  harness: 

1  halter,  complete. 
1  nosebag. 

(h)  For  each  pack  mule,  in  addition  to  (g) : 
1  aparejo,  pack  harness  (complete). 
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Sanitary  Troops. 
(a)  For  each  enlisted  man: 

1  belt,  waist  (ordnance). 

1  Hospital  Corps  knife. 

1  Hospital  Corps  scabbard. 

1  haversack  (dismounted  men  only). 

1  canteen,  Cavalry. 

1  canteen  strap,  Cavalry  (if  mounted). 

2  canteen-haversack  straps  (if  dismounted). 
1  spurs,  pair  (if  mounted). 

1  spur-straps,  pair  (if  mounted). 

1  pouch  for  first-aid  packet. 

1  first-aid  packet. 

1  meat  can. 

1  cup. 

1  knife. 

1  fork. 

1  spoon. 

1  shelter  tent,  half. 

1  shelter  tent  poles,  set. 

5  shelter  tent  pins. 

1  poncho  (1  slicker  if  mounted). 

1  blanket,  o.  d. 

1  blanket  roll  straps,  set. 

1  comb.1 

1  soap,  2-ounce  piece.1 

1  toothbrush.1 

1  stockings,  wool,  pair. 

1  towel.1 

1  housewife.1 

1  identification  tag. 

(b)  For  privates,  first  class,  privates,  and  acting  cooks,  in  addition  to  (a): 
1  Hospital  Corps  pouch  or  1  orderly  pouch. 

(c)  For  each  noncommissioned  officer,  in  addition  to  (a)  : 

1  emergency  case. 

1  emergency  case  straps. 

(d)  For  each  mounted  man,  horse  equipment  as  per  page  177,  paragraph  (f), 
Infantry. 
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State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  19.  May  25,  1914. 

1.  In  the  event  of  an  emergency  arising  which  would  necessitate  the  raising 
of  a  volunteer  force,  under  the  provisions  of  the  Volunteer  Act  approved 
April  25,  1914,  the  Organized  Militia  of  the  several  States,  Territories,  and 
the  District  of  Columbia  will  be  called  forth  either  as  a  whole  or  the  required 
quota  thereof,  and  subsequently  transformed  into  volunteers  under  the  pro- 
visions of  said  act. 

2.  Only  such  units  of  organizations  as  shall  comply  with  the  law,  the  regu- 
lations and  orders  of  the  War  Department  and  the  provisions  of  said  act  will 
be  accepted  as  a  part  of  the  Volunteer  Army.  Organizations  conforming 
will  be  accepted  and  the  qualified  officers  holding  commissions  in  such  organi- 
zations may  be  appointed  by  the  President,  by  and  with  the  advice  and  con- 
sent of  the  Senate,  as  officers  of  corresponding  grades  in  the  Volunteer  Army 
and  be  assigned  to  the  same  grade  in  the  said  organizations  or  elsewhere  as 
the  President  may  direct. 

3.  In  order  to  meet  the  requirements  of  the  Volunteer  Act  it  is  required 
that  three-fourths  of  the  prescribed  minimum  strength  for  each  company, 
troop,  battalion,  or  regiment  shall  volunteer  and  be  able  to  successfully  pass 
the  prescribed  physical  examination.  No  company,  troop,  battalion,  or  regi- 
ment will  be  accepted  as  such  unless  the  above  requirements  are  met. 

4.  No  person  will  be  accepted  into  the  volunteer  forces  who  is  not  physi- 
cally qualified  or  who  is  under  eighteen  or  over  thirty-five  years  of  age,  ex- 
cept that  the  superior  age  limit  of  thirty-five  years  is  not  applicable  to  those 
members  of  the  enlisted  personnel  of  a  company,  troop,  battery,  battalion,  or 
regiment  of  a  duly  organized  land  Militia  who  volunteer  and  are  accepted  as 
such  for  service  in  the  volunteer  forces.  Nor  is  it  applicable  to  the  reenlist- 
ment  in  the  volunteer  forces,  or  the  muster  into  said  forces  of  a  man  who 
has  had  prior  enlisted  service  either  in  the  regular  or  volunteer  forces  of  the 
United  States.  A  minor  between  the  ages  of  eighteen  and  twenty-one  years 
must  deliver  to  the  mustering  officer  a  written  consent  to  his  enlistment  as  a 
soldier  in  the  volunteer  army  of  the  United  States  signed  by  his  father,  sur- 
viving parent,  or  legally  appointed  guardian  in  the  presence  of  at  least  one 
witness.  It  must  be  borne  in  mind  that  where  minors  are  enlisted  in  the 
Militia,  the  consent  above  referred  to  is  required  in  addition  to  the  consent 
to  enlist  in  the  organized  militia. 

5.  In  view  of  the  above  requirements,  company,  troop,  and  separate  organi- 
zation commanders  are  hereby  directed  to  take  steps  to  cause  their  respective 
organizations  to  meet  such  requirements,  and  also  to  eliminate  the  undesir- 
able, the  physically  unfit,  the  inefficient,  and  the  unwilling  from  their  com- 
mands. The  object  for  which  State  and  Federal  funds  are  provided  is  for 
the  purpose  of  building  up  a  dependable  and  efficient  force  that  can  be  de- 
pended upon  in  the  event  of  an  emergency  arising  which  will  require  active 
service,  and  with  this  end  solely  in  view  the  cooperation  of  all  concerned  is 
earnestly  requested  by  the  authorities  of  this  State. 

By  order  of  the  Commander-in-Chief,  Laurence  W.  Young, 

The  Adjutant  General. 
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State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  20.  May  28,  1914. 

1.  In  case  the  Organized  Militia  of  the  several  States  is  called  into  the 
service  of  the  United  States  the  Regulations  prescribe  that  all  officers  and  all 
enlisted  men  under  forty-five  years  of  age  who  have  not  received  the  typhoid 
prophylactic  during  the  preceding  two  years  or  who  have  not  already  had  a 
well-defined  case  of  typhoid  fever  shall  be  required  to  take  the  treatment. 

2.  The  importance  of  taking  this  precautionary  measure  has  been  fully 
established  by  the  fact  that  since  this  compulsory  administration  of  the  anti- 
typhoid serum  has  been  inaugurated  in  the  Army  and  Navy  typhoid  fever  has 
entirely  disappeared,  not  a  single  case  having  developed  even  in  regions 
where  the  disease  was  prevalent  and  where  the  men  were  subject  to  all  kinds 
of  exposure. 

3.  It  is  greatly  desired  by  the  authorities  of  this  State  that  all  officers  and 
enlisted  men  may  be  immunized  before  the  camps  of  instruction  are  held  in 
July  and  August. 

4.  The  administration  of  this  prophylactic  is  accomplished  in  three  inocula- 
tions ten  days  apart.  No  person  should  be  immunized  who  is  not  in  perfect 
health  and  free  from  fever  at  the  time.  Men  should  be  cautioned  not  to  drink 
beer  or  alcohol  in  any  form  on  the  day  of  treatment. 

5.  Company  and  troop  commanders  will  immediately  furnish  this  office  the 
names  of  the  men  in  their  respective  organizations  who  desire  to  avail  them- 
selves of  the  opportunity  to  receive  the  treatment.  Upon  receipt  of  this  in- 
formation arrangements  will  be  made  to  have  a  medical  officer  visit  the  com- 
pany rendezvous  and  a  supply  of  the  prophylactic  will  be  furnished  such 
officer. 

6.  A  schedule  of  dates  will  be  fixed  by  this  office  for  the  first  inoculation  on 
drill  nights  of  the  respective  organizations,  as  far  as  practicable.  Company 
commanders  are  requested  to  fix  their  drill  nights  for  the  second  and  third 
inoculations  to  conform  with  the  ten-day  intervals. 

7.  All  general,  regimental,  field  and  staff  officers  and  noncommissioned  offi- 
cers may  avail  themselves  of  this  opportunity  where  the  medical  officer  is  at 
their  station. 

By  order  of  the  Commander-in-Chief,  Laurence  W.  Young, 

The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  21.  June  12,  1914. 

(Coast  Artillery  Corps.) 
1.  Pursuant  to  authority  of  the  Secretary  of  War,  dated  March  9,  1914,  as 
contained  in  letter  dated  Division  of  Militia  Affairs,  May  27,  1914,  the  Com- 
manding Officer  of  the  Coast  Artillery  Corps,  N.  C.  N.  G.,  will  assemble  his 
command,   including  the  medical  officer  and   eight  Hospital   Corps   men   at- 
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tached,  at  Fort  Caswell,  N.  C,  on  August  3,  1914,  for  the  purpose  of  partici- 
pating in  coast  defense  exercises,  August  3-14,  1914,  inclusive. 

2.  The  advance  details  prescribed  in  G.  O.  No.  9,  War  Department,  1912,  are 
authorized. 

3.  The  cost  of  pay  and  transportation  for  officers,  and  pay,  transportation 
and  subsistence  for  enlisted  men  will  be  met  from  funds  allotted  by  the  Sec- 
retary of  War  from  the  appropriation  for  "Encampments  and  Maneuvers, 
Organized  Militia,"  for  the  above  period. 

4.  Transportation  will  be  furnished  and  schedule  for  movement  of  troops 
arranged  for  by  the  Inspector-Instructor. 

By  order  of  the  Commander-in-Chief,  Laurence  W.  Yoxjng, 

The  Adjutant  General. 


State  or  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  22.  June  13,  1914. 

1.  The  following  organizations  of  the  North  Carolina  National  Guard  will 
encamp  for  field  instruction  and  rifle  instruction  at  Camp  Glenn,  Morehead 
City,  on  the  following  dates: 

Third  Regiment,  Infantry,  July  6-16,  inclusive. 
First  Regiment,  Infantry,  July  20-30,  inclusive. 

2.  The  Depot  Quartermaster  at  Raleigh  will  provide  the  necessary  trans- 
portation and  will  forward  each  organization  commander  schedules  for  move- 
ment from  home  station  to  camp  and  return  not  later  than  June  25,  1914. 

3.  All  troops  will  be  inspected  during  their  respective  encampments  by  an 
officer  of  the  Regular  Army  as  to  state  of  preparedness  for  field  service.  The 
service  uniform  will  be  worn  and  arms  and  equipment  carried  as  prescribed 
by  paragraphs  242  and  243,  Militia  Regulations,  1910,  with  the  following  ex- 
ceptions: No  overcoats,  ammunition,  reserve  or  emergency  ration  will  be 
required  for  the  field  inspection. 

4.  The  camp  quartermaster  will  provide  the  necessary  quartermaster  stores 
and  camp  equipage  and  take  such  steps  as  may  hereafter  be  directed  to  place 
the  camp  in  readiness  for  occupancy  by  the  troops. 

5.  Detailed  instructions  concerning  the  line  of  civilian  employees  will  be 
furnished  in  letters  sent  directly  to  the  officers  concerned  from  this  office. 

6.  Regimental  quartermasters  will  proceed  to  camp  one  day  in  advance  of 
the  arrival  of  their  respective  regiments  and  will  make  requisition  upon  the 
Post  Quartermaster  for  tentage,  camp  equipage,  wagon  transportation,  fuel 
and  forage,  giving  receipt,  and  will  be  prepared  to  issue  same  to  company 
commanders  upon  arrival  in  camp.  Upon  completion  of  the  tour  of  duty, 
officers  to  whom  Government  or  State  property  has  been  issued  for  use  in 
camp  will  turn  same  in  to  the  camp  quartermaster,  invoicing  and  taking 
receipt  for  same. 

7.  Regimental  commissaries  will  purchase,  provide  and  issue  subsistence 
for  their  respective  organizations  in  accordance  with  laws  and  regulations 
governing  the  organized  militia,  and  to  perform  this  duty  they  will  proceed 
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to  camp  three  days  in  advance  of  their  respective  regiments  and  will  have 
ration  ready  to  issue  immediately  upon  arrival  of  troops.  Commissaries  will 
prepare  an  estimate  of  the  cost  of  subsistence  for  their  respective  regiments 
and  submit  same  to  this  office  not  later  than  fifteen  days  before  the  date  set 
for  encampment. 

8.  The  sanitary  troops  attached  to  the  regiments  will  proceed  to  camp  for 
duty  with  their  respective  regiments. 

9.  Attention  is  invited  to  paragraph  185,  Militia  Regulations,  as  amended 
by  Circular  2,  Division  of  Militia  Affairs,  War  Department,  series  of  1913, 
which  provides  as  follows: 

To  constitute  a  field  or  camp  service  of  instruction  there  must  be  present 
the  following  personnel: 

At  marches,  maneuvers  and  camps  other  than  officers'  camps  of  instruction 
or  rifle  camps  of  instruction: 

Minimum        Enlisted 
Arm  of  Service.  Officers.  Men. 

Company  of  Infantry 2  38 

Band   18 

Sanitary  troops  attached  to  regiment 4  12 

Previous  to  encampment,  enlisted  men  must  have  had  sixty  days  service  in 
the  organized  militia,  including  at  least  fourteen  periods  of  practical,  pro- 
gressive military  instruction  of  at  least  one  and  one-half  hours  each,  or  an 
equivalent  service  in  the  army,  navy,  or  marine  corps,  or  one  academic  year 
service  at  a  school  where  military  instruction  is  given. 

10.  When  the  above  requirements  have  been  met  additional  men  who  have 
not  had  the  required  training  or  service  may  be  permitted  to  attend  the 
camps,  such  additional  men  to  be  entitled  to  transportation  and  subsistence, 
but  not  to  pay.  Pay,  transportation,  or  subsistence  will  not  be  furnished  to 
organizations  that  do  not  carry  the  minimum  strength  prescribed  in  para- 
graph 9. 

11.  In  target  practice,  the  record  course  prescribed  in  Part  V,  paragraph 
350,  Small  Arms  Firing  Manual,  will  be  followed.  Company  commanders  will 
see  that  a  supply  of  gun-cleaning  material  is  provided  for  use  in  camp. 

12.  In  addition  to  target  practice  there  will  be  a  program  of  field  instruc- 
tion prepared  by  the  inspector-instructor,  and  same  will  be  carried  out  by  all 
organizations. 

13.  The  senior  medical  officers  will  require  the  sanitary  troops  to  engage 
in  such  exercises  as  are  prescribed  by  the  Hospital  Corps  Drill  Regulations. 

14.  The  cost  of  pay,  transportation  and  subsistence  and  other  authorized 
expenses  in  connection  with  the  encampment  as  herein  provided  will  be  paid 
from  Federal  funds  allotted  to  the  State  under  section  1661,  Revised  Statutes, 
as  amended.  All  troops  will  be  paid  for  ten  days,  except  such  officers  and 
enlisted  men  as  are  authorized  by  this  and  subsequent  general  or  special 
orders  from  this  office  to  receive  pay  for  a  longer  period. 

15.  Major  Gordon  Smith,  Brigade  Adjutant,  will  report  for  duty  with  each 
regiment  to  act  as  disbursing  officer  under  the  provisions  of  section  14, 
Article  1,  Regulations  of  the  War  Department  governing  the  organized 
militia,  for  such  time  as  may  be  necessary. 

By  order  of  the  Commander-in-Chief,  Laurence  W.  Young, 

The  Adjutant  General. 
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State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  23.  June  29,  1914. 

1.  A  rifle  camp  of  instruction  is  hereby  established  at  the  camp  of  instruc- 
tion for  the  First  and  Third  Regiments  of  Infantry,  Organized  Militia  of 
North  Carolina,  at  Camp  Glenn. 

2.  The  following  executive  personnel  is  hereby  detailed  for  the  Third  Regi- 
ment, July  6-16,  inclusive: 

Executive  Officer — Major  J.  J.  Bernard,  Third  Infantry. 
Adjutant — Captain  Don  E.  Scott,  Adjutant  Third  Infantry. 
Supply  Officer— Captain  S.  E.  Winston,  Q.  M.  Third  Infantry. 
Range  Officer— Captain  C.  J.  Smith,  I.  S.  A.  P.  Third  Infantry. 

For  the  First  Regiment,  July  20-30,  inclusive: 

Executive  Officer — Major  R.  L.  Flanigan,  First  Infantry. 
Adjutant — Captain  W.  R.  Robertson,  Adjutant  First  Infantry. 
Supply  Officer — Captain  J.  F.  Jenkins,  Q.  M.  First  Infantry. 
Range  Officer — Captain  R.  R.  Morrison,  I.  S.  A.  P.  First  Infantry. 

3.  Detailed  instructions  concerning  the  hire  of  authorized  civilian  em- 
ployees will  be  furnished  in  letters  sent  direct  to  the  officers  concerned  from 
this  office. 

4.  The  commanding  officers  of  each  regiment  will  detail  as  many  additional 
officers  from  their  regiments  to  act  as  range  officers  as  may  be  necessary  to 
properly  conduct  the  practice. 

5.  The  schedule  for  the  firing  will  be  arranged,  so  far  as  practicable,  so 
that  the  program  of  instruction  prepared  by  the  inspector-instructor  may  not 
be  interfered  with. 

By  order  of  the  Commander-in-Chief,  Laurence  W.  Young, 

The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  24.  July  1,  1914. 

(Naval  Militia.) 

1.  Pursuant  to  authority  of  the  Secretary  of  the  Navy,  as  contained  in  a 
telegram  dated  July  1,  1914,  the  Commanding  Officer  of  the  Naval  Militia  will 
assemble  his  command  at  Norfolk,  Va.,  Monday,  July  6,  1914,  for  the  purpose 
of  participating  in  the  cruise  aboard  the  U.  S.  S.  "Rhode  Island,"  July  6-20, 
inclusive. 

2.  The  cost  of  pay,  transportation  and  subsistence  will  be  met  from  funds 
allotted  to  this  State  by  the  Secretary  of  the  Navy  under  the  provisions  of 
the  Naval  Militia  Act. 

3.  In  the  event  the  cost  of  the  cruise  exceeds  four  thousand  eight  hundred 
and  thirty-six  dollars  ($4,836),  the  amount  allotted,  such  excess  will  be  met 
fiom  State  funds  appropriated  for  military  purposes. 
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4.  Details  of  articles  to  be  carried  on  cruise  will  be  given  later. 

5.  Transportation  will  be  furnished  by  the  Division  of  Naval  Militia  Affairs 
and  schedule  arranged  by  the  Commanding  Officer,  Naval  Militia. 

By  order  of  the  Commander-in-Chief,  Laurence  W.  Young, 

The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  25.  July  3,  1914. 

1.  Pursuant  to  authority  of  the  War  Department  contained  in  telegram 
from  the  Commanding  General,  Eastern  Department,  dated  June  12,  the  fol- 
lowing organizations  of  the  Organized  Militia  of  this  State  will  participate 
in  the  joint  camp  of  instruction  with  the  Regular  Army  at  Augusta,  Ga.,  this 
summer,  viz.: 

Second  Regiment  of  Infantry  and  attached  sanitary  troops. 
Troops  A  and  B,  Cavalry. 

2.  All  of  these  organizations  will  arrive  in  camp  not  later  than  the  after- 
noon of  August  4.  Their  movement  from  home  stations  to  camp  will  be  in 
accordance  with  railroad  schedules  to  be  furnished  all  organizations  from 
this  office. 

3.  They  will  leave  camp  on  August  13  to  return  to  home  stations. 

4.  Transportation  requests  to  cover  the  journey  from  home  stations  to  camp 
will  be  furnished  all  officers  from  this  office. 

5.  The  supply  of  cooked  meals,  including  liquid  coffee,  to  cover  the  time 
actually  consumed  by  the  journey  from  home  stations  to  camp  will  be  arranged 
for  by  company  commanders  and  settlement  made  on  Form  7,  Q.  M.  Corps. 
An  expense  not  to  exceed  75  cents  per  day  per  man  will  be  allowed.  A  sup- 
ply of  these  blank  forms  will  be  sent  to  company  commanders  from  this 
office  immediately  prior  to  the  movement. 

6.  Company  commanders  will  arrange  from  company  funds  to  provide  for 
the  first  two  meals  in  camp  after  their  arrival.  The  ration  money  credit 
allowance  will  cover  this  period,  however,  and  operate  as  a  reimbursement. 

7.  Commencing  on  the  day  after  arrival,  rations  will  be  drawn  from  the 
quartermaster  of  the  joint  camp. 

8.  Subsistence  stores  in  reasonable  quantities  will  be  sold  by  the  camp 
quartermaster  to  officers  and  enlisted  men  of  the  Militia. 

9.  The  saddle  horses  taken  by  organizations  from  home  stations  should 
be  provided  with  forage  to  include  the  first  day  after  arrival  in  camp.  From 
that  time  to  the  end  of  camp  forage  will  be  furnished  by  the  camp  quarter- 
master. 

10.  Detailed  instructions  concerning  saddle  horses  will  be  sent  to  organi- 
zations conccerned  from  this  office. 

11.  The  tentage  for  all  the  organizations  named  in  this  order  will  be  taken 
by  them  to  the  joint  camp  on  the  train  with  the  respective  organizations. 

12.  Each  company,  band,  and  troop  will  take  its  field  range  and  the  neces- 
sary cooking  utensils. 

13.  All  organizations  must  be  fully  equipped  for  field  service,  except  that 
no  ball  ammunition  will  be  taken.     Prior  to  leaving  their  armories  all  com- 
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pany  organizations  will  be  carefully  inspected  with  a  view  to  eliminating  all 
ball  cartridges  from  baggage,  belts,  etc.  Arrangements  for  furnishing  blank 
ammunition  will  be  made  later  from  this  office.  As  troops  will  be  required  to 
march,  every  man  must  be  provided  with  serviceable  marching  shoes  and 
medium  heavy  socks. 

14.  Blank  forms  for  pay-rolls  will  be  sent  to  each  company  from  this  office. 

15.  Pay-rolls  in  triplicate  will  be  made  by  the  militia  organizations.  Rolls 
must  be  written  in  ink  or  prepared  on  typewriter  with  black  record  ribbon, 
except  for  the  quartermaster's  second  copy,  which  may  be  carbon  copy.  This 
should  be  done  before  troops  arrive  in  camp.  Immediately  upon  the  arrival 
each  organization  will  be  mustered  by  the  senior  inspector-instructor  on  duty 
with  it.  Mustering  officers  are  required  to  see  that  the  rolls  are  promptly 
completed  after  muster  and  sent  to  the  army  quartermasters  charged  with 
the  payment.  For  men  who  arrive  in  camp  after  their  organizations,  detach- 
ment rolls  will  be  prepared. 

16.  Immediately  upon  arrival  in  camp  the  commanding  officer  of  the  Sec- 
ond Regiment  of  Infantry  and  the  senior  officer  present  with  the  two  troops 
of  Cavalry  will  report  their  respective  commands  to  the  U.  S.  Army  officer 
designated  to  command  the  camp. 

17.  The  quartermaster  and  the  commissary  of  the  Second  Infantry  imme- 
diately upon  arrival  in  camp  will  get  in  touch  with  the  camp  quartermaster 
for  instructions  in  the  matter  of  securing  supplies  and  services. 

18.  The  annual  field  inspection  of  the  organizations  named  in  this  order 
will  be  made  while  at  the  joint  camp  by  the  senior  inspector-instructor  on 
duty  with  each. 

19.  The  scheme  of  instruction  of  the  joint  camp  will  cover  the  extended 
order  work  of  the  squad,  company,  battalion,  and  regiment,  with  particular 
reference  to  attack  and  defense,  patrolling,  advance  and  rear  guards,  out- 
posts, etc. 

20.  All  expenses  for  pay,  transportation,  and  subsistence  up  to  the  limit  of 
the  State's  allotment  will  be  paid  from  the  appropriation  for  "Encampment 
and  Maneuvers,  Organized  Militia." 

By  order  of  the  Commander-in-Chief,  Laurence  W.  Young, 

The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  26.  July  17,  1914. 

1.  Before  a  general  court-martial  which  convened  at  Mount  Airy,  N.  C, 
July  4,  1914,  pursuant  to  Special  Orders,  No.  134,  A.  G.  0.,  dated  July  2,  1914, 
and  of  which  Major  D.  D.  Parks,  First  Infantry,  was  President,  and  Major 
York  Coleman,  Judge  Advocate,  was  arraigned  and  tried  Sergeant  Will  E. 
Jones,  Company  I,  First  Infantry,  North  Carolina  National  Guard. 

Charge  1.  Behaving  with  disrespect  to  his  commanding  officer,  in  violation 
of  the  20th  Article  of  War. 

Specification:    In   that   Sergeant  Will   Jones,    Company   I,    First   Infantry, 
N.  C.  N.  G.,  on  being  questioned  by  Captain  E.  C.  Bivins,  commanding  Com- 
13 
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pany  I,  First  Infantry,  N.  C.  N.  G.,  as  to  whether  or  not  he  intended  to  re- 
enlist,  did  behave  in  a  disrespectful  manner  towards  his  commanding  officer, 
and  replied,  "Not  if  you  allow  the  new  man  to  remain  in  the  company,"  or 
words  to  that  effect.  This  at  the  armory  of  Company  I,  First  Infantry, 
N.  C.  N.  G.,  at  Mount  Airy,  N.  C,  on  or  about  June  23,  1914. 

Charge  2.  Conduct  to  the  prejudice  of  good  order  and  military  discipline 
in  violation  of  the  62d  Article  of  War. 

First  Specification:  In  that  Sergeant  Will  Jones,  Company  I,  First  Infan- 
try, N.  C.  N.  G.,  did  cause  a  disturbance  in  his  company  by  going  among  its 
men  and  advising  them  not  to  "fall  in"  at  company  formation  for  regular 
drill.    This  at  the  armory,  Mount  Airy,  N.  C,  on  the  evening  of  June  23,  1914. 

Second  Specification:  In  that  Sergeant  Will  Jones,  Company  I,  First  In- 
fantry, N.  C.  N.  G.,  having  received  a  lawful  order  from  First  Sergeant  Fred 
Pruitt,  Company  I,  First  Infantry,  N.  C.  N.  G.,  to  "fall  in,"  said  sergeant  be- 
ing in  the  execution  of  his  office,  did  willfully  disobey  said  orders,  in  willful 
defiance  of  the  authority  of  a  noncommissioned  officer.  This  at  the  armory, 
Mount  Airy,  N.  C,  on  the  evening  of  June  23,  1914. 

To  which  the  accused  pleaded  as  follows: 

To  the  first  specification,  first  charge,  "Not  guilty." 

To  the  first  charge,  "Not  guilty." 

To  the  first  specification,  second  charge,  "Not  guilty." 

To  the  second  specification,  second  charge,  "Not  guilty." 

To  the  second  charge,  "Not  guilty." 


Of  the  first  specification,  first  charge,  "Guilty." 
Of  the  first  charge,  "Guilty." 

Of  the  first  specification,  second  charge,  "Guilty." 
Of  the  second  specification,  second  charge,  "Guilty." 
Of  the  second  charge,  "Guilty." 

SENTENCE. 

That  Sergeant  Will  E.  Jones,  Company  I,  First  Infantry,  be  reduced  to 
ranks,  and  that  he  be  dishonorably  discharged  from  the  military  service  of 
the  State  of  North  Carolina. 

The  sentence  having  been  approved  by  the  reviewing  authority  and  the 
record  of  the  trial  forwarded  for  the  action  of  the  Governor  and  Commander- 
in-Chief,  under  the  106th  Article  of  War,  the  following  are  his  orders  therein: 

Raleigh.  N.  C,  July  17,  1914. 
In  the   foregoing  case  of  Sergeant  Will   E.   Jones,   Company   I,   First   In- 
fantry, the  sentence  is  changed  to  read  as  follows:      That  Sergeant  Will  E. 
Jones  be  reduced  to  ranks  and  discharged  for  the  good  of  the  service. 
The  sentence,  thus  mitigated,  will  be  carried  into  execution. 

Locke  Craig, 

Governor. 

By  order  of  the  Commander-in-Chief,  Laurence  W.  Young, 

The  Adjutant  General. 
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State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  27.  July  17,  1914. 

1.  Before  a  general  court-martial  which  convened  at  Mount  Airy,  N.  C., 
July  4,  1914,  pursuant  to  Special  Orders,  No.  134,  A.  G.  0.,  dated  July  2,  1914, 
and  of  which  Major  D.  D.  Parks,  First  Infantry,  was  President,  and  Major 
York  Coleman,  Judge  Advocate,  was  arraigned  and  tried  Corporal  J.  S.  Bel- 
ton,  Company  I,  First  Infantry,  North  Carolina  National  Guard. 

Charge  1.  Behaving  with  disrespect  to  his  commanding  officer,  in  violation 
of  the  20th  Article  of  War. 

Specification:  In  that  Corporal  J.  S.  Belton,  Company  I,  First  Infantry, 
N.  C.  N.  G.,  on  being  questioned  by  Captain  E.  C.  Bivins,  commanding  Com- 
pany I,  First  Infantry,  N.  C.  N.  G.,  as  to  whether  or  not  he  intended  to  re- 
enlist,  did  behave  in  a  disrespectful  manner  towards  his  commanding  officer, 
and  replied,  "Not  if  you  allow  the  new  man  to  remain  in  the  company,"  or 
words  to  that  effect.  This  at  the  armory  of  Company  I,  First  Infantry,  N.  C. 
N.  G.,  at  Mount  Airy,  N.  C,  on  or  about  June  23,  1914. 

Charge  2.  Conduct  to  the  prejudice  of  good  order  and  military  discipline 
in  violation  of  the  62d  Article  of  War. 

First  Specification:  In  that  Corporal  J.  S.  Belton,  Company  I,  First  In- 
fantry, N.  C.  N.  G.,  did  cause  a  disturbance  in  his  company  by  going  among 
its  men  and  advising  them  not  to  "fall  in"  at  company  formation  for  regular 
drill.    This  at  the  armory,  Mount  Airy,  N.  C,  on  the  evening  of  June  23,  1914. 

Second  Specification:  In  that  Corporal  J.  S.  Belton,  Company  I,  First  In- 
fantry, N.  C.  N.  G.,  having  received  a  lawful  order  from  First  Sergeant  Fred 
Pruitt,  Company  I,  First  Infantry,  N.  C.  N.  G.,  to  "fall  in,"  said  sergeant  be- 
ing in  the  execution  of  his  office,  did  willfully  disobey  said  orders,  in  willful 
definance  of  the  authority  of  a  noncommissioned  officer.  This  at  the  armory, 
Mount  Airy,  N.  C,  on  the  evening  of  June  23,  1914. 

To  which  the  accused  pleaded  as  follows: 

To  the  first  specification,  first  charge,  "Not  guilty." 

To  the  first  charge,  "Not  guilty." 

To  the  first  specification,  second  charge,  "Not  guilty." 

To  the  second  specification,  second  charge,  "Not  guilty." 

To  the  second  charge,  "Not  guilty." 

FINDINGS. 

Of  the  first  specification,  first  charge,  "Guilty." 
Of  the  first  charge,  "Guilty." 

Of  the  first  specification,  second  charge,  "Guilty." 
Of  the  second  specification,  second  charge,  "Guilty." 
Of  the  second  charge,  "Guilty." 

sentence. 

That  Corporal  J.  S.  Belton,  Company  I,  First  Infantry,  be  reduced  to 
ranks,  and  that  he  be  dishonorably  discharged  from  the  military  service  of 
the  State  of  North  Carolina. 
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The  sentence  having  been  approved  by  the  reviewing  authority  and  the 
record  of  the  trial  forwarded  for  the  action  of  the  Governor  and  Commander- 
in-Chief,  under  the  106th  Article  of  War,  the  following  are  his  orders  therein: 

Raleigh,  N.  C,  July  17,  1914. 
In  the  foregoing  case  of  Corporal  J.  S.  Belton,  Company  I,  First  Infantry, 
the  sentence  is  changed  to  read  as  follows:     That  Corporal  J.  S.  Belton  be 
reduced  to  ranks  and  discharged  for  the  good  of  the  service. 
The  sentence,  thus  mitigated,  will  be  carried  into  execution. 

Locke  Ceaig, 

Governor. 

By  order  of  the  Commander-in-Chief,  Laurence  W.  Young, 

Tfie  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No.  28.  August  4,  1914. 

1.  Field  Hospital,  No.  1,  Asheville,  N.  C,  and  Ambulance  Company,  No.  1, 
Canton,  N.  C,  Organized  Militia  of  North  Carolina,  will  assemble  at  their 
respective  home  stations  on  August  21,  1914,  for  the  purpose  of  engaging  in 
a  practice  march  August  21-28,  both  dates  inclusive,  under  the  provisions  of 
Circular  2,  Division  of  Militia  Affairs,  War  Department,  series  of  1913. 

2.  The  senior  medical  officer  present  will  act  as  camp  commander. 

3.  Major  Baxter  Durham,  Q.  M.  Corps,  Depot  Quartermaster,  Raleigh,  N.  C, 
will  advertise  for  bids  and  make  contracts  for  furnishing  the  necessary 
mounts  and  horses  for  wagon  transportation  for  this  march. 

4.  Detailed  instructions  relative  to  the  number  of  horses  to  be  hired  will  be 
furnished  in  a  letter  sent  the  Depot  Quartermaster  direct  from  this  office. 

5.  The  commanding  officer  will  designate  a  medical  officer  from  one  of  the 
organizations  to  act  as  quartermaster  during  the  practice  march.  The  officer 
so  designated  will  provide  subsistence  for  the  troops  and  forage  for  the  ani- 
mals in  accordance  with  the  Regulations.  He  will  also  provide  for  fuel  and 
other  necessary  authorized  expenses. 

6.  Attention  is  invited  to  paragraph  185,  Militia  Regulations,  as  amended 
by  Circular  2,  Division  of  Militia  Affairs,  War  Department,  series  of  1913, 
which  provides  as  follows: 

"To  constitute  a  field  or  camp  service  of  instruction  there  must  be  present 
the  following  personnel: 

"At  marches,  maneuvers,  and  camps  other  than  officers'  camps  of  instruc- 
tion or  rifle  camps  of  instruction: 

Minimum        Enlisted 
Officers.  Men. 

Field  Hospital 2  21 

Ambulance  Company  2  28 

"Previous  to  encampment,  enlisted  men  must  have  had  sixty  days  service 
in  the  Organized  Militia,  including  at  least  fourteen  periods  of  practical,  pro- 
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gressive  military  instruction  of  at  least  one  and  one-half  hours  each,  or  an 
equivalent  service  in  the  army,  navy,  or  marine  corps,  or  one  academic  year's 
service  at  a  school  where  military  instruction  is  given." 

7.  When  the  above  requirements  have  been  met,  additional  men  who  have 
not  had  the  required  training  or  service  may  be  permitted  to  attend  the 
camps,  such  additional  men  to  be  entitled  to  transportation  and  subsistence, 
but  not  to  pay.  Pay,  transportation,  and  subsistence  will  be  furnished  only 
to  organizations  complying  with  all  requirements  in  paragraph  6. 

8.  The  cost  of  pay,  subsistence,  transportation  and  other  authorized  ex- 
penses in  connection  with  this  practice  march  as  herein  prescribed  will  be 
paid  from  Federal  funds  allotted  to  this  State  under  section  1661,  R.  S.,  as 
amended. 

9.  Major  Gordon  Smith,  Disbursing  Officer,  will  report  for  duty  at  this 
camp  to  act  as  disbursing  officer  under  the  provisions  of  section  14,  article  1, 
Regulations  of  the  War  Department,  governing  the  Organized  Militia,  for 
such  time  as  may  be  necessary  to  pay  off  the  troops. 

10.  All  troops  will  be  inspected  during  the  camp  by  an  officer  of  the  Regu- 
lar Army  as  to  state  of  preparedness  for  field  service.  The  service  uniform 
will  be  worn  and  equipment  will  be  carried  as  prescribed  by  paragraphs  242 
and  243,  Militia  Regulations,  1910,  with  such  exception  as  may  be  set  forth 
in  a  letter  of  instruction  from  this  office. 

11.  The  inspector-instructor  will  prepare  a  program  of  instruction  for  this 
march  and  for  the  camp  which  will  be  strictly  carried  out. 

12.  Detailed  instruction  relative  to  the  line  of  march  and  location  of  the 
permanent  camp  site  will  be  furnished  in  a  letter  direct  from  this  office. 

By  order  of  the  Commander-in-Chief,  Laurence  W.  Young, 

The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
General  Orders 

No-  29-  August  4,  1914. 

1.  The  provisions  of  General  Orders,  No.  15,  A.  G.  O.,  N.  C,  series  of  1912, 
relating  to  the  method  of  writing  letters  and  endorsements  prescribed  in 
General  Orders,  No.  23,  War  Department,  dated  August  5,  1912,  are  not  being 
carried  out  by  some  of  the  officers  of  the  Organized  Militia  of  this  State. 

2.  For  the  purpose  of  again  calling  attention  to  the  Regulations  made 
effective  by  the  order  above  referred  to,  the  text  of  the  order  is  printed  herein. 
All  officers  are  hereby  directed  to  comply  with  the  provisions  of  the  same. 

By  order  of  the  Commander-in-Chief,  Laurence  W.  Young, 

The  Adjutant  General. 

War  Department, 
General  Orders  Washington,  August  5,  1912 

No.  23. 

The  methqd  of  writing  letters  and  endorsements  prescribed  herein  will  be 
used  hereafter  in  all  official  correspondence  in  the  service  of  the  War  Depart- 
ment and  the  Army  and  with  bureaus  of  executive  departments.  This  order 
will  be  effective  within  the  continental  limits  of  the  United  States,   Porto 
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Rico,  Panama,  and  Hawaii  Territory,  on  September  1,  1912,  and  in  Alaska 
and  the  Philippine  Islands  on  October  1,  1912. 

1.  Heading,  subject,  and  number  of  letter. — 'The  letter  will  begin  with  the 
place  and  date,  written  as  at  present;  below  this,  beginning  at  the  left  mar- 
gin, will  come  the  word  "Prom,"  followed  by  the  official  designation  of  the 
writer,  or,  in  the  absence  of  any  official  designation,  the  name  of  the  writer 
with  his  rank  and  regiment,  corps,  or  department;  below  this,  also  beginning 
at  the  left  margin,  will  come  the  word  "To,"  followed  by  the  official  designa- 
tion or  name  of  the  person  addressed.  Next  will  come  on  the  subject  of  the 
communication,  indicated  as  briefly  as  possible  and  in  not  to  exceed  ten 
words.  The  words  "From,"  "To,"  and  "Subject"  will  begin  on  the  same  ver- 
tical line.  The  sending  office  number  of  the  communication  will  appear  in 
the  upper  left-hand  corner. 

Example. 
176.  Hq.  Eastern  Division, 

Governor's  Island,  N.  Y.,  May  25,  1911. 
From:        The  Adjutant  General. 
To:  Captain  John  A.  Smith,  1st  Inf. 

(Through  C.  0.,  Madison  Barracks,  N.  Y.) 
Subject:     Delay  in  submitting  reports. 

The  Division  Commander  directs  that  you  submit  without  further  delay  the 
reports  of  your  recent  inspection  of  the  Organized  Militia  of  the  State  of  New 
York,  and  that  you  submit  an  explanation  of  your  failure  to  comply  with 
Par.  6,  S.  O.  25,  c.  s.,  these  headquarters.  J.  R.  Henry. 

In  case  of  letter-paper,  the  upper  third,  and  in  the  case  of  foolscap,  the 
upper  fourth  of  the  sheet,  will  be  devoted  solely  to  the  matter  described  in 
this  paragraph.  (See  paragraph  7.) 

2.  Body. — Then  will  come  the  body  of  the  letter,  which,  when  typewritten, 
will  be  written  single-spaced  with  a  double  space  between  paragraphs,  which 
will  be  numbered  consecutively. 

3.  Signature. — The  body  of  the  letter  will  be  followed  by  the  signature. 
If  the  rank  and  the  regiment,  corps,  or  department  of  the  writer  appear  at 
the  beginning  of  the  letter  they  will  not  appear  after  his  name;  but  if  they 
do  not  appear  at  the  beginning  of  the  letter  they  will  follow  under  his  name 
as  at  present.    For  example: 

200.  Company  A,  24th  Infantry, 

Madison  Barracks,  N.  Y.,  Jan.  3,  1911. 
From:        Commanding  Officer,  Co.  A,  24th  Inf. 
To:  The  Commanding  Officer. 

Subject:    Pvt.  Smith's  case. 

The  case  of  Pvt.  Smith  has  been  investigated,  and  charges  have  been  pre- 
ferred under  the  62  A.  W.  Robert  Jones, 

1st  Lt.,  2>,th  Inf. 


Madison  Barracks,  N.  Y., 

Jan.  10,  1911. 
From:        Capt.  John  A.  Smith,  24th  Inf. 
To:  The  Adjutant  General,  U.  S.  A. 

Subject:    Leave  of  absence. 

I  have  this  day  taken  advantage  of  the  leave  granted  me  by  Par.  1,  S.  O.  1, 
Hq.  D.  E.,  1911.  My  address  will  be  c/o  Army  and  Navy  Club,  107  West  43d 
St.,  N.  Y.  John  A.  Smith. 
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4.  Omission  of  ceremonial  forms. — All  ceremonial  forms  at  the  beginning 
and  end  of  letters,  such  as  "Sir,"  "I  have  the  honor,"  "I  would  respectfully," 
"Very  respectfully,"  etc.,  will  be  omitted. 

5.  Use  of  only  one  side  of  shot. — Only  one  side  of  the  paper  will  be  used, 
the  writing  beginning  about  one  inch  from  the  top. 

6.  Office  marks. — The  stamps  bearing  office  numbers  will  be  placed  on  the 
back  of  the  lower  fold  of  the  first  sheet.  The  received  and  received-back 
stamps  will  be  placed  immediately  below  the  body  of  the  letter,  and,  in  the 
case  of  endorsements,  immediately  after  the  proper  endorsement.  When  a 
communication  of  two  or  more  sheets  is  filed,  the  back  of  the  lower  fold  of 
the  first  sheet  will  be  on  the  outside,  thus  exposing  to  view  the  office  numbers. 

7.  Brief. — The  matter  described  in  paragraph  1  of  this  order  will  consti- 
tute the  brief  of  the  letter. 

8.  Folding. — Letter-paper  will  be  folded  in  three,  and  foolscap  in  four,  equal 
folds,  parallel  with  the  writing;  the  top  fold  will  be  folded  toward  the  back  of 
the  letter  and  the  lower  fold  over  the  face  of  the  letter.  In  three-fold  letters 
both  the  brief  and  the  office  mark  will  be  on  the  outside.  In  three-fold  letters 
of  more  than  one  sheet  the  two  lower  folds  of  the  sheets  other  than  the  first 
will  be  placed  between  the  first  and  second  folds  of  the  first  sheet,  thus  expos- 
ing to  view  both  the  brief  and  the  office  mark.  In  four-fold  letters,  whether  of 
one  or  more  sheets,  the  brief  will  be  exposed  to  view  by  covering  the  office 
mark  fold,  or  the  office  mark  be  exposed  to  view  by  covering  the  brief,  ac- 
cording as  it  is  desired  to  keep  either  the  one  or  the  other  exposed  to  view  for 
the  purpose  in  hand. 

9.  Inclosures. — All  inclosures  will  be  numbered  and  will  be  given  the  proper 
office  marks.  Inclosures  to  the  original  communication  will  be  noted  on  the 
face  of  the  letter  to  the  left  of  the  signature.  If  others  are  added  when  an 
endorsement  is  made,  their  number  will  be  noted  at  the  foot  of  the  endorse- 
ment to  which  they  pertain  and  also  on  the  back  of  the  lower  fold  of  the  first 
sheet  of  the  original  communication.  To  the  latter  notation  will  be  added 
the  number  of  the  endorsement  to  which  they  belong,  thus,  "One  inclosure — 
fifth  endorsement."  Inclosures  to  endorsements  are  numbered  in  the  same 
series  as  those  to  the  original  paper  and  the  number  of  the  endorsement  to 
which  they  belong  is  added  below.  If  few  in  number  and  not  bulky,  in- 
closures may  be  kept  inside  the  original  paper;  otherwise,  they  will  be  folded 
together  in  a  wrapper  marked  "Inclosures."  Officers  through  whose  hands 
official  papers  pass  will  make  the  inclosures  secure  when  they  are  not  so. 

10.  General. — A  letter  originating  outside  the  military  service  will,  if  a  brief 
on  it  is  needed,  be  briefed  in  the  manner  explained  in  paragraph  1  of  this 
order  at  the  first  office  in  which  received  and  entered.  A  slip  of  paper  of  the 
proper  length  and  width  will  be  pasted  for  this  purpose  along  the  upper  edge 
of  the  first  page  of  the  letter. 

ENDORSEMENTS. 

11.  Form. — The  writing  width  of  endorsements  will  be  the  same  as  that  of 
letters.  The  first  endorsement  will  begin  about  one-half  inch  below  the  rank 
after  the  signature  of  the  writer  of  the  letter,  and  succeeding  endorsements 
will  follow  one  another  serially,  with  a  space  of  about  one-half  inch  between 
endorsements. 

The  serial  number  of  the  endorsement,  the  place,  the  date,  and  to  whom 
written  will  be  written  as  shown  in  the  example  (pages  201  and  202). 
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When  typewritten,  endorsements  will  be  written  single-spaced  with  a 
double  space  between  paragraphs.  The  paragraphs  will  be  numbered  con- 
secutively. 

12.  Additional  sheets. — Should  one  or  more  additional  sheets  be  necessary 
for  endorsements,  sheets  of  the  same  size  as  the  letter  will  be  used. 

13.  "Respectfully  referred,"  etc.,  to  be  omitted. — In  referring,  transmitting, 
forwarding  and  returning  papers,  the  expressions  "Respectfully  referred," 
"Respectfully  transmitted,"  "Respectfully  forwarded,"  and  "Respectfully  re- 
turned," will  be  omitted. 

14.  Routine  endorsements  to  be  signed  with  initials. — Endorsements  of  a 
routine  nature,  referring,  transmitting,  forwarding,  and  returning  papers  will 
not  be  signed  with  the  full  name,  but  with  the  initials.     For  example: 

1st  Ind. 

Hq.  24  Inf.,  Madison  Bks.,  N.  Y.,  Jan.  1,  1911— To  C.  O.,  Co.  C,  24  Inf. 
To  note  and  return.    M.  A.  R. 

2d  Ind. 

Co.  C,  24  Inf.,  Madison  Bks.,  N.  Y.,  Jan.  2,  1911— To  the  Commanding  Officer. 
Returned.    Contents  noted.    I.  K.  S. 

Nothing  in  this  order  shall  be  construed  as  prohibiting  the  practice  that 
obtains  at  present  at  division,  department,  and  other  headquarters  of  refer- 
ring, transmitting,  forwarding,  and  returning  papers  to  the  various  staff  offi- 
cers thereat  without  signature  or  initials. 

LETTERS    OF   ENDORSEMENTS. 

15.  Numbering  of  pages. — The  pages,  beginning  with  the  first,  will  be  num- 
bered midway  about  one-half  inch  from  the  bottom.  In  referring  to  an  en- 
dorsement by  number  the  number  of  the  page  will  also  be  given.  Thus:  "5th 
Ind.,  page  3." 

16.  Carbon  copies. — All  letters  and  endorsements  that  are  typewritten,  ex- 
cepting letters  of  transmittal,  reports  of  taking  leave  of  absence,  periodical 
reports,  and  other  communications  of  a  similar  nature,  will  be  made  with 
two  carbon  copies;  one  copy  will  be  retained  for  the  records  of  the  office 
in  which  the  letter  was  written,  and  the  other  will  be  forwarded  with  the 
communication  for  the  files  of  the  first  office  in  which  a  complete  copy  of 
the  communication  is  required  for  the  records,  but  such  forwarded  copy  will 
not  be  regarded  as  an  inclosure  within  the  meaning  of  paragraph  9  of  this 
order.  The  carbon  copy  retained  for  the  office  record  will  be  initialed  by  the 
person  responsible  for  the  letter,  and  such  person  is  charged  with  the  duty 
of  seeing  that  the  name  of  the  official  who  signs  the  letter  and  any  changes 
made  before  signature  are  inserted  in  the  carbon.  When  a  complete  copy  of  a 
communication  is  not  required  for  the  records  of  an  intermediate  office  the 
carbon  copy  will  be  forwarded  to  the  next  office.  In  offices  authorized  to  use 
the  record  system  prescribed  in  General  Orders,  No.  92,  War  Department, 
1909  (see  G.  0.  216,  War  Department,  1909),  the  carbon  copies  will  be  made 
on  sheets  of  perforated  paper,  furnished  by  the  Quartermaster's  Depart- 
ment, with  perforated  sections  the  same  width  as  the  standard  record  file 
cards;  the  sheets  will  be  torn  along  the  perforations  and  the  sections  at- 
tached to  the  record  file  cards.     In  other  offices,  the  carbon  copies  will  be 
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made  on  ordinary  paper  and  the  retained  copy  filed  in  the  document  file. 
The  provisions  of  this  paragraph  apply  only  to  communications  addressed  to 
individuals  and  offices  within  the  military  service. 

17.  Press  copies.— Hereafter  press  copies  will  not  be  used  except  by 
written  authority  of  the  Secretary  of  War. 

18.  Communications  written  prior  to  the  receipt  of  this  order  are  not  sub- 
ject to  its  provisions  when  in  the  future  they  are  received  or  transmitted  by 
any  office  or  individual. 

19.  Printed  and  muUigraph  forms.— Nothing  in  this  order  is  intended  to 
prohibit  the  use  of  printed  or  multigraph  forms  of  letters  and  endorsements 
in  offices  now  using  such  forms,  provided  the  forms  conform  to  the  general 
principles  of  this  order.  The  back  of  the  first  sheet  of  such  forms,  except  the 
fold  containing  office  marks,  may  be  used  for  endorsements. 

20.  Channels  of  communication. — All  classes  of  official  communications 
heretofore  addressed  to  adjutants  or  to  adjutants  general  other  than  The 
Adjutant  General  of  the  Army  will  in  the  future  be  addressed  to  the  com- 
manding officer  concerned. 

21.  Points  not  touched  upon  in  this  order  will  be  governed  by  the  present 
regulations  on  the  subject  of  correspondence. 

22.  Example. — The  following  example  will  be  used  as  a  guide  in  carrying 
out  the  instructions  contained  in  this  order: 

20  Fort   Riley,    Kansas, 

October  27,  1910 
From:        The  Ordnance  Officer. 
To:  The  Commanding  Officer,  7th  Cav. 

Subject:    New  system  of  issuing  ordnance  stores. 

1.  In  compliance  with  instructions  contained  in  a  letter  from  the  Adjutant 
General's  Office,  dated  November  27,  1909,  regarding  the  testing  of  a  new 
system  of  issuing  ordnance  stores,  the  following  report  concerning  the  work- 
ing of  this  system  is  submitted. 

2.  As  far  as  I  have  been  able  to  observe  the  new  system  has  no  disadvan- 
tages.    Its  advantages  are: 


B , 

1st  Lt.  1th  Cav. 


1st  Ind. 


Hq.  7th  Cav.,  Ft.  Riley,  Kans.,  Oct.  29,  1910— To  the  C.  O.,  Ft.  Riley,  Kans. 
I  concur  in  the  conclusions  of  the  Ordnance  Officer. 

C D , 

Major,   1th   Cav.,   Comdg. 

2d  Ind. 

Hq.  Ft.  Riley,  Kans.,  Nov.  1,  1910— To  Comdg.  Gen.,  Dept.  of  the  Mo. 

Approved. 

E F 

Brig.  Gen.  Comdg. 
(Stamp)  To  Chief  Ordnance  Officer. 

3d  Ind. 

Hq.  Dept.  of  the  Mo.,  Nov.  2,  1910— To  The  Adjt.  Gen.,  U.  S.  A. 
Approved. 


...    H , 

Brig.  Gen.  Comdg. 
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4th  Ind. 
A.  G.  O.,  Nov.  5,  1910— To  the  C.  of  O. 

36949—204  5th  Ind.  Ghs— Bam 

Office  of  the  C.  of  O.,  Nov.  9,  1910— To  Comdg.  Officer,  Rock  Island  Arsenal. 

For  remark  with  reference  to  paragraph  2  of  the  within  letter.     By  order 
of  the  Chief  of  Ordnance. 

I J 

Capt.  Ord.  Dept. 

159—181 
36949—204  6th  Ind.  Hf— L 

Rock  Island  Arsenal,  111.,  Nov.  14,  1910 — To  the  Chief  of  Ordnance. 

1.  It  is   the  practice   at   this   Arsenal   to   make   shipments   of  all   articles 
reouired    on         ********** 

2.  The  final  shipment  in  this  particular  case  was  delayed  by   the  failure 
of to  supply  acceptable        ******* 

K L , 

Lt.  Col.  Ord.  Dpt.  Comdg. 
(Stamp)  Rec'd  back,  O.  C.  of  O.,  Nov.  16,  1910. 

36949—204  7th  Ind.  JMy 

Office  of  the  C.  of  O.,  Nov.  17,  1910— To  The  Adjt.  Gen.,  U.  S.  A. 

Returned  in  connection  with  O.  O.  file  36949—198  (A.  G.  O.  1527570). 

M N , 

Lt.  Col.  Ord.  Dept.,  Actg.  C.  of  O. 
(Stamp)  Rec'd  back,  A.  G.  O.,  Nov.  18,  1910. 

1527570  8th  Ind. 

War  Department,  A.  G.  O.,  Nov.  18,  1910— To  Comdg.  Gen.,  Dept.  of  the  Lakes; 
Comdg.  Gen.,  Dept.  of  Dakota;  Comdg.  Gen.,  Dept.  of  the  Mo.;  etc.     *     * 
Returned  in  connection  with  papers  referred  to  in  the  preceding  endorse- 
ment hereon.    The  early  return  of  all  papers  is  desired.    By  order  of  the  Secre- 
tary of  War. 

O P , 

Adjutant   General. 
9th  Ind. 

Hq.  Dept.  of  the  Lakes,  Nov.  22,  1910— To  Comdg.  Gen.,  Dept  of  Dakota. 

Noted. 

R S 

Brig.   Gen.   Comdg. 

(Stamped  10th  Ind. 

indorsement.) 

A.   G.   O.   D.   D. 
Nov.  25,  1910. 
To  the  Chief  Ordnance  Officer. 
[1930959,  A.  G.  O.] 

By  order  of  the  Secretary  of  War: 

Leonard  Wood, 
Major  General,  Chief  of  Staff. 
Official : 

Henry  P.  McCain, 
Adjutant  General. 
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State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh. 

General  Orders  August  14,  1914. 

No.  30. 

1.  The  Commander-in-Chief  announces  with  profound  sorrow  the  death  of 
Colonel   Jasper   N.   Craig. 

2.  Colonel  Craig  was  born  at  Hillsboro,  N.  C,  November  26,  1853.  He  en- 
listed as  a  private  in  Company  G,  Third  Regiment,  January  1,  1887;  was 
promoted  to  Captain  of  Company  I,  Third  Regiment,  July  9,  1891;  Major  of 
the  Second  Battalion,  Third  Regiment,  December  1,  1892;  Lieutenant-Colonel 
of  the  Third  Regiment,  December  1,  1898;  Colonel,  December  4,  1902. 

3.  By  the  death  of  Colonel  Craig  the  State  loses  a  valuable  citizen  and  the 
military  service  an  officer  who  has  served  long,  efficiently  and  faithfully. 
Colonel  Craig  had  the  interest  of  the  Guard  at  heart  and  was  ever  an  ex- 
cellent and  reliable  officer,  loved  and  respected  by  all  who  knew  him.  As  a 
citizen  he  had  no  peer.  By  his  daily  walk  and  conversation  he  exemplified 
the  highest  type  of  noble,  manly,  Christian  citizenship.  The  sympathy  of 
the  entire  Guard  is  herewith  extended  to  his  family  in  their  bereavement. 

4.  The  usual  badge  of  mourning  will  be  worn  by  all  officers  for  a  period 
of  thirty  days. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.   Young, 
The  Adjutant  General. 


State  of  North   Carolina 
Adjutant  General's  Department 
Raleigh. 
General  Orders  October  3,  1914. 

No.  31. 
1.  The  following  enlisted  men  are  hereby  authorized  to  proceed  to  Raleigh, 
N.  C,  for  the  purpose  of  engaging  in  the  try-out  for  places  on  the  team  to  be 
selected  to  represent  the  State  of  North  Carolina  at  the  National  Divisional 
Shoot  to  be  held  at  Black  Point,  Florida: 

Private  W.  A.  Elrod    Co.  A,  1st  Infantry. 

Sergt.  Chas.  L.  Hoard  Co.  B,  1st  Infantry. 

Corporal  B.  L.  Brown Co.  D,  1st  Infantry. 

Sergt.  Joseph  C.  Duncan  Co.  F,  1st  Infantry. 

Sergt.  Roy  F.  Green    Co.  G,  1st  Infantry. 

Sergt.  Elbert  McElroy  Co.  H,  1st  Infantry. 

Sergt.  Geo.  P.  Jones  Co.    I,  1st  Infantry. 

Sergt.   J.   W.   Kesterson    Co.  K,  1st  Infantry. 

Corporal  C.  N.  Alston Co.  L,  1st  Infantry. 

Sergt.  James  O.  Pike  Co.  M,  1st  Infantry. 
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Sergt.  T.  F.  Rackley   Co.  D,  2d  Infantry. 

Corporal  L.  E.  Campbell  Co.  G,  2d  Infantry. 

Sergt.  J.  J.  Gainey    Co.  H,  2d  Infantry. 

Corporal  E.  D.  McGougan Co.  L,  2d  Infantry. 

Private  W.  H.  Freeman Co.  L,  2d  Infantry. 

Sergt.  R.  E.  Lee  Co.  B,  3d  Infantry. 

Private  W.  L.  Griffith   Co.  E,  3d  Infantry. 

Corporal  J.  E.  Whitfield    Co.  F,  3d  Infantry. 

Sergt.   D.  M.   Tate    Co.  H,  3d  Infantry. 

Private  W.  B.  Ellis Co.  I,  3d  Infantry. 

Private  J.  B.  Hulin   Co.  K,  3d  Infantry. 

Corporal  F.  G.  Rusn Co.  L,  3d  Infantry. 

2.  In  the  event  it  is  found  impracticable  for  any  of  the  above  named 
enlisted  men  to  attend  this  shoot  the  commanding  officer  of  the  organization 
to  which  such  men  belong  may  substitute  therefor  an  enlisted  man  below 
the  rank  of  first  sergeant,  provided  that  a  man  can  be  sent  who  has  per- 
formed seventy-five  per  cent  of  his  military  duties  during  this  year,  attended 
the  camp  of  instruction,  1914,  and  qualified  as  sharpshooter,  or  better,  at 
record  practice  on  the  range. 

3.  The  men  detailed  will  leave  home  stations  in  time  to  arrive  at  Raleigh 
not  later  than  7  o'clock  a.  m.,  Monday,  October  12,  and  will  report  to  Major 
W.  F.  Moody  immediately  upon  arrival  at  the  armory  of  Co.  B,  3d  Infantry. 

4.  Quarters,  cots,  blankets,  etc.,  will  be  provided  for  all  authorized  to 
attend.  Subsistence  for  two  days  will  be  supplied  (October  12  and  13). 
Those  reporting  October  11  will  be  provided  with  quarters,  but  such  men  will 
provide  their  own  subsistence  except  as  herein  provided  for. 

5.  Company  commanders  will  furnish  transportation  to  the  enlisted  men 
and  will  submit  vouchers  for  reimbursement  to  this  office.  The  cost  of 
transportation  and  subsistence  and  other  authorized  incidental  expenses  in 
connection  with  this  shoot  will  be  paid  by  the  Paymaster  General  from  State 
funds  allotted  for  military  purposes  not  otherwise  appropriated. 

6.  The  olive  drab  cotton  service  uniform  will  be  worn  en  route  and  each 
man  will  carry  an  additional  cotton  service  uniform  to  be  worn  on  the  range. 

7.  Upon  completion  of  the  firing  Major  W.  F.  Moody  will  select  the  proper 
number  of  men  for  places  on  the  State  team.  All  men  failing  to  qualify  for 
a  place  on  the  team  will  return  immediately  to  their  home  stations. 

8.  Each  man  authorized  and  participating  in  this  shoot  will  receive  pay 
according  to  his  rank  for  two  days.  Major  W.  F.  Moody  will  prepare  the 
proper  vouchers  and  have  same  properly  signed  before  completion  of  the 
shoot. 

9.  The  expense  enjoined  is  necessary  for  the  military  service. 
By  order  of  the  Commander-in-Chief. 

Laurence   W.   Young, 
The  Adjutant  General. 
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State  of  North   Carolina 
Adjutant  General's  Department 
Raleigh. 
General  Orders  October  3,   1914. 

No.  32. 

1.  The  following  officers  and  enlisted  men  of  the  North  Carolina  National 
Guard  who  have  heretofore  participated  in  a  national  match  have  been 
selected  for  the  State  team  under  the  provisions  of  Bulletin  No.  36,  War 
Department,  current  series: 

Captain  Chas.  I.  Bard    1st  Infantry. 

2d  Lieut.  J.  H.  Koon   1st  Infantry. 

Sergt.  Cephus  C.  Porter  1st  Infantry. 

Sergt.  James  A.  Moorefield 3d  Infantry. 

Sergt.   James  M.  White    3d  Infantry. 

Sergt.  J.  R.  Cook  3d  Infantry. 

Sergt.  C.  C.  Kearney 3d  Infantry. 

2.  The  above  named  officers  and  enlisted  men  will  report  in  person,  unless 
otherwise  directed  by  the  team  captain,  to  Major  W.  F.  Moody,  Team  Cap- 
tain, at  Raleigh,  N.  C,  not  later  than  6  p.  m.,  October  13,  1914.  The  cotton 
olive  drab  service  uniform  will  be  worn  and  each  man  will  also  carry  a  cotton 
service  uniform  to  be  worn  on  the  range.  All  camp  equipage  will  be  provided 
by  the  team  captain. 

3.  Each  man  will  provide  his  transportation  from  home  station  to  Raleigh 
and  return  to  home  station.  The  cost  of  the  same  will  be  reimbursed  from 
State  funds  on  the  proper  voucher. 

4.  Detailed  instructions  relative  to  the  team  will  be  published  in  a  sub- 
sequent general  order  after  the  personnel  of  the  team  has  been  selected. 

5.  The  expenses  enjoined  are  necessary  for  the  military  service. 
By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh. 
General   Orders  October    13,    1914. 

No.  33. 
1.  In   accordance  with  the  regulations  governing  the  National   Divisional 
Matches,  1914,  as  published  in  Bulletins  Nos.  11  and  36,  War  Department, 
current  series,  the  following  officers  and  enlisted  men  will  constitute  the  team 
to  represent  this  State  at  the  matches  to  be  held  at  Black  Point,  Florida: 

Captain  Chas.  I.  Bard  Co.  K,  1st  Infantry. 

Second  Lieut.  Jas.  H.  Koon Co.  K,  1st  Infantry. 

Sergeant  Cephus  C.  Porter Co.  D,  1st  Infantry. 
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Sergeant  Jas.  A.  Moorefield  Co.  G,  3d    Infantry. 

Sergeant  Jas.  M.  White Co.  L,  3d    Infantry. 

Sergeant  Jas.  R.  Cook Co.  P,  3d    Infantry. 

Sergeant  Chas.  C.  Kearney   Co.  F,  3d    Infantry. 

Sergeant  Chas.  L.  Hoard   Co.  B,  1st  Infantry. 

Sergeant  Jos.  C.  Duncan Co.  F,  1st  Infantry. 

Sergeant  Robt.  E.  Lee Co.  B,  3d    Infantry. 

Sergeant  T.  F.  Rackley   Co.  D,  2d    Infantry. 

Corporal  E.  D.  McGougan   Co.  L,  2d    Infantry. 

Corporal  C.  G.  Rush Co.  L,  2d    Infantry. 

Private  W.  A.  Elrod Co.  A,  1st  Infantry. 

Private  W.  B.  Ellis    Co.  I,    3d    Infantry. 

Team  Officers. 

Team  Captain — Major  William  F.  Moody,  Third  Infantry. 
Team  Coach — Captain  Joseph  L.  Shaw,  Second  Infantry. 
Team  Spotter — Captain  Alfred  L.  Bulwinkle,  First  Infantry. 

2.  All  members  of  the  team  will  leave  Raleigh,  N.  C,  Wednesday,  October 
14,  in  accordance  with  the  schedule  arranged  by  the  Quartermaster's  De- 
partment except  that  Captain  C.  I.  Bard  and  Second  Lieutenant  J.  H.  Koon 
will  proceed  to  Black  Point  direct  from  their  home  stations.  These  officers 
will  report  to  the  team  captain  at  Black  Point  for  practice  October  15.  All 
members  of  the  team  will  remain  on  duty  at  Black  Point  until  excused  by  the 
executive  officer. 

3.  Major  Baxter  Durham,  Q.  M.  C,  will  issue  the  necessary  transportation 
requests  to  carry  this  order  into  effect. 

4.  Commutation  of  rations  at  the  rate  of  $1.50  a  day  for  each  enlisted  man 
while  traveling  to  and  from  Black  Point,  Florida,  and  subsistence  for  en- 
listed men  during  the  time  they  are  not  actually  engaged  in  National  Division- 
al Competition  or  in  preliminary  practice  pertaining  thereto  will  be  paid  on 
a  basis  of  25  cents  per  man  per  day  from  funds  allotted  this  State  under 
Section  1661,  R.  S.,  set  aside  for  "Arms,  Equipment  and  Camp  Purposes." 
For  the  time  the  team  participates  in  the  National  Divisional  Matches  and 
the  preliminary  practice  pertaining  thereto  the  enlisted  men  will  receive  a 
ration  allowance  of  $1.50  each  per  day  from  the  appropriation  appropriated 
by  the  Act  of  Congress,  making  appropriation  for  the  support  of  the  army  for 
the  fiscal  year  ending  June  30,  1915. 

5.  The  entrance  fees  will  be  paid  from  funds  allotted  to  the  State  under 
Section  1161,  Revised  Statutes,  set  aside  "For  the  Promotion  of  Rifle 
Practice." 

6.  Pay  and  transportation  for  officers  and  pay,  subsistence  and  transporta- 
tion for  enlisted  men  will  be  made  from  funds  allotted  to  the  State  under 
Section  1661,  R.  S.,  set  aside  for  "Arms,  Equipment  and  Camp  Purposes," 
payment  to  be  made  by  Major  Gordon  Smith,  Disbursing  Officer. 

7.  Detailed  instructions  relative  to  camp  equipage  to  be  carried  will  be 
furnished  the  team  captain  direct  in  a  letter  from  this  office. 

By  order  of  the  Commander-in-Chief. 

Laurence  W.  Young, 
The  Adjutant  General. 
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General  Orders 

No.  34. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh. 


October  5,  1914. 

1.  The  following  officers  and  enlisted  men  firing  the  record  course  at  Camp 
Glenn  under  the  provisions  of  General  Orders,  No.  22,  qualified  in  the  classes 
indicated: 

GENERAL   STAFF. 


Laurence  W.  Young  Brig.  General 


.  Sharpshooter 


FIRST   INFANTRY. 

Field  and  Staff. 

Captain    Expert  Rifleman 

Expert  Rifleman 


R.   R.   Morrison    

F.   C.   Pruitt    , .  .  Sergeant 

J.  T.  Gardner   Colonel    Sharpshooter 

A.  W.  Freeman    1st  Lieutenant Sharpshooter 

D.   D.   Parks    Major  Marksman 

J.   E.    Deitz    Major   Marksman 

J.   F.  Jenkins    Captain    Marksman 

C.    H.    Turner    1st  Lieutenant Marksman 

T.   J.   Fetzer    Sergeant   Marksman 

W.  C.  Ramsey  Sergeant   Marksman 


G.  L. 
W.   A 

F.  L. 
W.  L. 
O.  E. 

G.  R. 
J.  M. 
J.  N. 
F.  B. 
C.  M. 
C.  F. 
R.  P. 
C.  F. 
C.  F. 
P.  D. 
T.  L. 
R.  L. 


Company  A. 

Lyerly   Captain    Expert  Rifleman 

.  Elrod    Private    Expert  Rifleman 

Cline  2d  Lieutenant   Sharpshooter 


Upchurch   Sergeant 

Pope  Private    . 

Little Private    . 

Ramseur   Sergeant 

Bolick    Corporal 

Davis   Corporal 

Deitz Corporal 

Wilson   Private    . 

Barfield   Private    . 

Stevenson    Private    . 

Abernathy    Private    . 

Short   Private    . 

McFalls Private    . 

Chester   Private    . 


Sharpshooter 
Sharpshooter 
.  Sharpshooter 
.  Marksman 
.  Marksman 
.  Marksman 
.  Marksman 
.  Marksman 
.  Marksman 
.Marksman 
.Marksman 
.  Marksman 
.  Marksman 
.Marksman 


Company  B. 

C.   L.   Hoard    Sergeant   . 

W.   L.   Glover    Sergeant   . 

Herman  Glover Corporal    . 


Expert  Rifleman 
.  Sharpshooter 
.  Sharpshooter 
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Verge  Short  Private    Sharpshooter 

R.  E.  Conrad    Sergeant Marksman 

W.  A.  Moneyham Private    Marksman 

John  Glover Private    Marksman 

R.  P.  Bumgardner Private    Marksman 

F.   R.    Stroup    Private    Marksman 

Company  C. 

S.  C.  Carter  Private    Expert  Rifleman 

C.  W.  Clodfelter Sergeant   Expert  Rifleman 

H.    S.   Beck    1st  Lieutenant Sharpshooter 

J.  T.  Revis Sergeant  Sharpshooter 

Charley  Rand   Artificer    Sharpshooter 

E.  F.  Revis   Private    Sharpshooter 

J.  G.  Wooten   Captain    Marksman 

W.  A.  Holder   2d  Lieutenant  Marksman 

E.  L.  Wilkinson   Sergeant  Marksman 

C.  E.  Llewellyn Sergeant   Marksman 

Malvern  Smitherman   Corporal    Marksman 

Forney  Mooney Private    Marksman 

Luther  Holder Private    Marksman 

S.    G.    Hardester    ' Private    Marksman 

Company  D. 

John   A.    Parker    Captain    Expert  Rifleman 

Cephus  C.  Porter  Sergeant  Expert  Rifleman 

R.  M.  Johnson    Lieutenant   Sharpshooter 

B.  L.  Brown    Corporal    Sharpshooter 

J.  L.  Garrett  Private    Sharpshooter 

W.  S.  Charles   1st  Lieutenant Marksman 

John    Noyer    Sergeant   Marksman 

E.  E.  Phifer   Sergeant  Marksman 

E.    F.    Plyer    Private    Marksman 

C.  P.  Phider   Private    Marksman 

Company  E. 

O.  R.   Mills    1st  Lieutenant Sharpshooter 

M.  Fowler    Private    Marksman 

Roy  Moore  Private    Marksman 

Company  F. 

E.  F.  Jones   1st  Lieutenant Expert  Rifleman 

R.    C.    Woody    Sergeant  Expert  Rifleman 

C.  H.  Felmet  Captain    Sharpshooter 

J.  C.  Duncan Sergeant  Sharpshooter 

F.  B.  McCanless  Sergeant  Sharpshooter 

W.  P.  Robinson   Sergeant  Sharpshooter 

Fred  Bourne Corporal  Sharpshooter 
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Company  G. 

Andrew  Eaker    Corporal    Sharpshooter 

R.  F.  Green Sergeant  Sharpshooter 

C.    P.    Roberts    2d  Lieutenant  Marksman 


Oliver  Anthony    Corporal 

F.  H.  Osborne    Sergeant 

S.   M.   Green    Private    . 

W.  S.  McSwain    Private    . 

Monroe  Poatom    Private    . 

F.  Wilkins   Private    . 

Glenn   Costner    Private 


.  Marksman 
.Marksman 
.Marksman 
.Marksman 
.  Marksman 
.  Marksman 
.  Marksman 


Company  H. 

J.  B.  Hoyle 1st  Lieutenant 

E.  M.  McElroy  Sergeant   

A.   J.   Wyatt    Private    

J.   H.   Howell    Captain    

C.   M.    Francis    Sergeant 

Henry  Gaddy Sergeant 

Willian  T.  Hopkins    Private    

S.  Russell  Private    


.  Sharpshooter 
.  Sharpshooter 
.Sharpshooter 
.Marksman 
.Marksman 
.Marksman 
.Marksman 
.  Marksman 


Company  I. 

Coble  Faulkner Sergeant   

G.  P.  Jones   Sergeant   

F.  E.  Walker    1st  Lieutenant 

Albert  Allred    Private    

Oliver  Bunker Private    

E.  C.  Bivens   Captain    

R.  A.  Blizzard Sergeant 

D.  D.  Parks Private    


Expert  Rifleman 
Expert  Rifleman 
. Sharpshooter 
.  Sharpshooter 
.  Sharpshooter 
.  Marksman 
.  Marksman 
.  Marksman 


Company  K. 

Chas.  I.  Bard    Captain    Expert  Rifleman 

D.  E.  Penland  1st  Lieutenant Expert  Rifleman 

J.  H.  Koon  2d  Lieutenant  Expert  Rifleman 

J.  Will  Kesterson    Sergeant   Expert  Rifleman 

Thos.  Phipps  Private    Expert  Rifleman 

Dock  Bartlette   Private    Sharpshooter 

William   Coleman    Private    Sharpshooter 

D.  Mack  Bishop  Corporal    Marksman 

H.  E.  Herren    Private    Marksman 

Company  L. 

C.  N.  Allston    Private    Sharpshooter 

E.  C.  Alexander Private    Sharpshooter 

J.  L.  Day  Private    Sharpshooter 

R.   C.   Thompson    2d  Lieutenant  Marksman     • 

H.  J.  Richardson  Sergeant   Marksman 
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Company  M. 

J.  O.  Pike   Sergeant   Expert  Rifleman 

C.  B.  Dove  Private    Expert  Rifleman 

J.  W.  Welch    1st  Lieutenant Sharpshooter 

F.  H.   Crocker    Sergeant   Sharpshooter 

S.  W.  Ingram Corporal    Sharpshooter 

J.  Y.  Everhardt  Private    Sharpshooter 

Troy  Owens  Private    Sharpshooter 

H.  C.  Horney    Sergeant   Marksman 

R.  L.  Hancy   Sergeant   Marksman 

E.  J.  Pickard    Cook Marksman 

THIRD  INFANTRY. 

Company  A. 

R.  P.  Earnhardt Sergeant   Marksman 

M.  L.  Rhodes    Corporal    Marksman 

It.  B.  Miller Corporal    Marksman 

T.  B.  Robbins Private    Marksman 

J.  W.  Bean    Private    Marksman 

Company  B. 

B.  S.  Parker   Sergeant   Sharpshooter 

R.  E.  Lee Sergeant   Sharpshooter 

C  B.  Crabtree   Corporal    Sharpshooter 

W.    C.    Holder    Lieutenant   Marksman 

S.  W.  Eason Sergeant   Marksman 

A.   P.   Arnold    Sergeant    Marksman 

J.  L.  Russell   Sergeant   Marksman 

N.  H.  Munns  Corporal    Marksman 

G.  W.   Hunt    Corporal    Marksman 

A.  R.  Chambers  Corporal    Marksman 

R.  E.  Creal    Private    Marksman 

George  Dorman Private    Marksman 

Company  D. 

HI   S.   Merritt    Sergeant   Marksman 

H.  R.  Johnson Corporal    Marksman 

Company  E. 

J.   I.   Steagall    ' .  .  1st  Lieutenant Expert  Rifleman 

E.  E.  Fuller    Captain    Sharpshooter 

W.  E.  Chappell Artificer    Sharpshooter 

A.  G.  Okey Private    Sharpshooter 

W.  L.  Griffith   Private    Sharpshooter 

E.   L.   Parker    Private    Sharpshooter 

A.   D.  Gardner    Corporal    Marksman 

H.  I.  Joyner Private    Marksman 

C.  C.  Wheeler Private    Marksman 
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Company  F. 


J.  E.  Whitfield    Corporal    

C.  C.  Kearney  Sergeant   

J.    R.    Cooke    Sergeant   

L.  B.  May    Sergeant   

I.  H.  Kearney  Captain    

G.  G.  Cooper   2d  Lieutenant 

H.  D.  Mitchell Corporal    

D.  L.  Kearney    Private    

O.    R.    Pearce    Private    

G.  G.  Sandling   Private    


.Expert  Rifleman 
.  Sharpshooter 
.  Sharpshooter 
.  Sharpshooter 
.Marksman 
.Marksman 
.Marksman 
.  Marksman 
.  Marksman 
.  Marksman 


Company  G. 


J.  A.  Moorefield   Sergeant 

B.  H.  Dailey  Sergeant 

F.  A.  Jones Corporal 

E.  C.  Thomas   Corporal 

H.  M.  Bubbard  Musician 

W.  M.  Walker  Private    . 

C.  M.  Geringer  Private    . 


.Sharpshooter 
.Marksman 
.  Marksman 
.Marksman 
.Marksman 
.  Marksman 
.  Marksman 


D.  M.  Tate 


Company  H. 

, . . Sergeant   . 


.  Sharpshooter 


Company  I. 

W.  B.  Ellis   Private    . 

C.  E.  Greeson Sergeant 

G.  W.  Brincefield    Private    . 

S.  A.  Cooke       


.  Sharpshooter 
.  Marksman 
.  Marksman 


.Musician    Marksman 


Company  K. 


J.  B.  Hulin Private    . 

A.  M.  Henry   Sergeant 

H.  T.  Ingram   Private    . 


Sharpshooter 
.Marksman 
.  Marksman 


Company  L. 


J.  M.  White  Sergeant 

C.   G.  Rush    Corporal 

R.  J.  Westmoreland    Sergeant 

A.  E.  Perry  Sergeant 

G.    C.    Jones    Corporal 

J.  B.  Greeson Corporal 

C.  J.  Teague   Private    . 

S.  W.  Newton  Private    . 

P.  A.  Shoemaker   Private    . 


.Expert  Rifleman 

.Expert  Rifleman 

.  Marksman 

.  Marksman 

.  Marksman 

.Marksman 

.  Marksman 

.  Marksman 

.Marksman 
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Pinkney  Warren 


Company  M. 
.  .  .Corporal 


,  Marksman 


2.  All  officers  and  enlisted  men  whose  names  appear  in  the  foregoing  list 
will  be  awarded  the  proper  qualification  badge. 

By  order  of  the  Commander-in-Chief.  Laurence  W.  Young, 

The  Adjutant  General. 


State  of  North   Carolina 

Adjutant  General's  Department 

Raleigh. 


General  Orders 
No.  35 


October  31,  1914. 

1.  The  following  table  shows  the  score  made  by  the  team  representing  this 
State  at  National  Divisional  Competition  "B,"  1914,  held  at  Jacksonville, 
Florida: 


No. 


Name 


Rank 


Scores 


a  z 

'-■7. 


T3p=( 


■dfe 

~  z 


03 


>■  = 


C.  C.  Porter 

John  A.  Moorefield. 

Jos.  M.  White 

T.  F.  Raekley 

J.  R.  Cook 

F.  G.  Rush 

Jas.  H.  Koon 

Chas.  L.  Hoard 

Chas.  I.  Bard 

E.  D.  McGougan___ 

W.  A.  Elrod 

Jas.  O.  Duncan 


Sergeant. 
Sergeant, 
Sergeant. 
Sergeant. 
Sergeant. 
CorporaL 
2d  Lieut- 
Sergeant. 
Captain.. 
Corporal. 
Private... 
Sergeant. 


D-l 

G-3 
L-3 
D-2 

F-3 
L-3 
1st 
B-l 
1st 
L-2 
A-l 
F-l 


317 
306 
305 
296 
295 
294 
293 
293 
280 
280 
277 
273 


Team  totals. 


,-,(!'.! 


521 


531 


.524 


3509 


By  order  of  the  Commander-in-Chief. 


Laurence  W.  Young, 
The  Adjutant  General. 


State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh. 


General  Orders 
No.  36. 


November  1,  1914. 
(Coast  Artillery  Corps.) 
1.  The  following  regulations  affecting  the  Coast  Artillery  Corps  are  pub- 
lished for  the  information  and  guidance  of  all  concerned: 

The  Commanding  Officer  of  the  corps  shall  have  supervision  over  the  sup- 
ply,  maintenance,   and   accountability   for   all   Coast  Artillery   material   and 
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property.  He  shall  have  supervision  and  direction  over  all  military  instruc- 
tion of  the  personnel  of  the  corps.  He  shall  appoint,  and  at  pleasure  remove, 
the  members  of  all  examining  boards  for  enlisted  men. 

From  November  1  to  August  31  the  military  instruction  of  the  Coast  Artil- 
lery Corps  shall  be  divided  into  two  parts. 

(a)  Indoor  Instruction. 

Theoretical  and  practical  training  for  all  officers  and  enlisted  men  in  the 
armory,  consisting  of — (See  Circular  No.  3,  D.  M.  A.,  February  26,  1914). 

Service  of  Coast  Artillery. 

Recruit  Instruction,  Squad  Instruction,  Company  Instruction,  Special  In- 
struction, and  Battalion  Instruction. 

(b)  Outdoor  instruction  as  regulated  by  G.  O.  No.  9,  W.  D.,  1912. 

The  extent  of  the  theoretical  and  practical  training,  together  with  the  time 
to  be  devoted  to  each  kind  of  instruction  will  be  announced  in  orders  by  the 
Commanding  Officer  of  the  corps.  In  this  connection  attention  is  called  to 
page  4  of  Circular  No.  3,  W.  D.,  office  of  the  Chief  of  Staff,  Division  of  Militia 
Affairs,  dated  February  26,  1914.  It  is  understood,  however,  that  the  artillery 
training  shall  be  given  predominance  and  the  training  in  the  other  kinds  of 
instruction  shall  be  limited  to  such  time  as  shall  insure  a  sufficient  knowl- 
edge of  the  subject. 

The  theoretical  training  in  Coast  Artillery  shall  be  as  laid  down  in  G.  0. 
No.  166,  W.  D.,  1911,  or  a  subsequent  order,  and,  as  far  as  practicable,  in  the 
regulations  issued  annually  for  the  instruction  and  target  practice  of.  Coast 
Artillery  troops. 

Commencing  November  1,  all  commissioned  officers  are  required  to  take 
up  at  least  one  subject  in  Coast  Artillery  instruction  as  prescribed  by  the 
Inspector-Instructor  in  correspondence  course  or  otherwise;  and  in  May  fol- 
lowing, shall  take  at  least  one  of  the  examinations  prescribed  in  G.  O.  No. 
166,  W.  D.,  1911,  or  subsequent  orders.  In  case  of  the  failure  of  any  officer 
to  successfully  complete  any  examination  in  May  they  will  repeat  the  course 
and  take  the  examination  in  November  and  without  expense  to  the  State  when 
such  officer  was  commissioned  in  the  Coast  Artillery  on  or  before  November  1, 
previous. 

While  the  Inspector-Instructor  and  the  Sergeant-Instructor  will  assist  in 
the  instruction  of  enlisted  men,  such  instruction  will  not  remove  the  respon- 
sibility for  the  training  of  the  enlisted  men  from  their  own  officers. 

The  Artillery  Engineer  is  charged  with  the  theoretical  training  of  the 
enlisted  specialists,  the  Adjutant  with  that  of  the  sergeants-major,  and  the 
company  officers  with  that  of  the  rated  men  and  gunners. 

Master  electricians,  engineers,  electrician  sergeants — first  class,  master  gun- 
ners, electrician  sergeants — second  class,  and  firemen  shall  be  warranted  after 
they  have  successfully  completed  the  examination  as  prescribed  in  War  De- 
partment orders,  and  D.  R.  C.  A.  Candidates  for  enlisted  specialists  are  not 
required  to  qualify  as  first  class  gunners. 

The  examination  of  enlisted  men  of  the  Coast  Artillery  for  ratings  as  gun 
commanders,  gun  pointers,  plotters  and  observers  shall  be  conducted  as  pre- 
scribed in  War  Department  orders  and  D.  R.  C.  A.  Rated  enlisted  men  shall 
be  appointed  from  duly  qualified  candidates  by  the  Commanding  Officer  of 
the  corps  upon  recommendation  of  company  and  fire  commanders. 

The  examination  of  enlisted  men  for  first  and  second  class  gunners  shall 
be  conducted  as  prescribed  in  War  Department  orders  and  D.  R.  C.  A. 
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Boards  for  the  examination  of  candidates  for  first  and  second  class  gunners 
and  for  ratings  shall  be  appointed  by  the  Commanding  Officer  of  the  corps 
and  without  expense  to  the  State,  and  shall  consist  of  three  artillery  officers, 
provided  that  a  company  commander  shall  not  be  a  member  of  the  board 
during  the  examination  of  candidates  from  his  own  company.  Separate 
boards  may  be  convened  for  the  examination  of  candidates.  D.  R.  C.  A.  will 
govern. 

All  companies  to  be  worthy  of  being  called  a  Coast  Artillery  Company 
should  have  men  on  the  rolls  at  all  times  who  are  second  and  first  class  gun- 
ners, and  also  men  on  an  eligible  list  for  appointment  as  plotters,  observers, 
gun  commanders,  and  gun  pointers.  Then  such  men,  on  being  commissioned, 
will  have  little  trouble  in  passing  the  basic  and  other  courses  as  prescribed 
by  W.  D.  orders  for  officers. 

The  Commanding  Officer  will  forward  to  this  office  at  the  close  of  each 
month  a  consolidated  form  report  showing  the  actual  attendance  by  numbers 
of  each  member  of  all  range  sections,  in  order  to  show  what  parts  of  the 
equipment  were  used,  the  report  also  to  show  the  time  spent  in  actual  track- 
ing at  each  drill  and  the  number  of  drills  during  a  calendar  month,  begin- 
ning with  November  up  to  the  time  of  attending  Coast  Defense  exercises. 

The  instruction  in  Infantry  will  be  progressive,  taking  up  school  of  the 
soldier,  squad  and  company,  close  and  extended  order,  in  succession.  After 
each  drill,  the  specific  work  for  the  next  drill  should  be  announced,  so  that 
leaders  may  have  time  to  prepare  themselves. 

The  drill  should  be  made  interesting  not  only  by  variety,  but  also  by  com- 
ments on  the  part  of  leaders,  which  go  towards  assuring  the  troops  that  the 
drill  has  some  object  other  than  killing  time. 

All  officers  not  holding  certificates  will  be  examined  in  Infantry  Drill  Regu- 
lations by  the  Inspector-Instructor  as  follows: 

To  include  school  of  the  soldier,  November  23,  1914,  pages  7  to  31,  inclusive. 

To  include  school  of  the  squad,  December  28,  1914,  pages  32  to  44,  inclusive. 

To  include  school  of  the  company  (close  order),  January  25,  1915,  pages  45 
to  54,  inclusive. 

To  include  school  of  the  company  (extended  order),  February  22,  1915, 
pages  55  to  66,  inclusive. 

A  final  examination,  March  29,  1915,  pages  7  to  66,  inclusive,  also  Pars. 
725-727  and  734. 

The  rank  attained  in  these  five  examinations  to  be  taken  into  consideration. 
Certificates  of  proficiency  will  be  issued  from  this  office  to  those  who  com- 
plete the  course  successfully. 

The  Commanding  Officer  of  the  corps  will  prescribe  schools  of  instruction 
for  officers  in  Manual  of  Guard  Duty  and  Small  Arms  Firing  Regulations,  to 
be  conducted  by  the  senior  officers  at  home  stations.  All  officers  will  be  ex- 
amined in  these  subjects,  as  follows: 

Manual  of  Guard  Duty  in  June,  1915. 

Small  Arms  Firing  Regulations  in  July,  1915. 

Certificates  of  proficiency  will  be  issued  from  this  office  to  those  who  com- 
plete each  course  successfully. 

By  order  of  the  Commander-in-Chief.  Laurence  W.  Young, 

The  Adjutant  General. 
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State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh. 
General  Orders 

No.  37.  November  20,  1914. 

1.  Pursuant  to  section  4883,  chapter  47,  Acts  of  1913,  the  minimum  enlisted 
strength  of  each  organization  of  the  organized  militia  of  this  State  will  be 
as  follows: 

For  a  company  of  infantry,  total  enlisted,  65.  This  is  based  on  apportion- 
ment to  grades  as  follows,  viz.:  1  first  sergeant,  1  quartermaster  sergeant,  4 
sergeants,  6  corporals,  2  cooks,  1  artificer,  2  musicians,  and  48  privates. 

For  a  troop  of  cavalry,  total  enlisted,  65.  This  is  based  on  apportionment 
to  grades  as  follows,  viz.:  1  first  sergeant,  1  quartermaster  sergeant,  6  ser- 
geants, 6  corporals,  2  cooks,  1  farrier,  1  horseshoer,  1  saddler,  1  wagoner,  2 
trumpeters,  and  43  privates. 

For  a  company  of  coast  artillery,  total  enlisted,  65.  This  is  based  on  appor- 
tionment to  grades  as  follows,  viz.:  1  first  sergeant,  1  quartermaster  ser- 
geant, 4  sergeants,  6  corporals,  2  cooks,  2  mechanics,  2  musicians,  and  47 
privates. 

For  the  Hospital  Corps:  (a)  Ambulance  company,  total  enlisted,  43.  This 
is  based  on  apportionment  to  grades  as  follows,  viz.:  2  sergeants,  first  class, 
7  sergeants,  1  acting  cook,  and  33  privates,  first  class,  and  privates,  (b)  Field 
Hospital,  total  enlisted,  33.  This  is  based  on  apportionment  to  grades  as 
follows,  viz.:  3  sergeants,  first  class,  6  sergeants,  2  acting  cooks,  and  22  pri- 
vates, first  class,  and  privates. 

2.  Organization  commanders  are  hereby  directed  to  make  every  proper 
effort  to  recruit  their  respective  organizations  to  the  required  strength  before 
the  company  annual  inspection.  The  figures  given  herein  constitute  the  mini- 
mum strength.  It  is  desirable  to  have  several  men  more  than  this,  if  possible. 
It  must  not  be  understood,  however,  that  mere  "paper"  strength  is  desired. 
Only  those  men  should  be  enlisted  who  are  desirable  mentally,  morally,  and 
physically. 

3.  Immediately  upon  receipt  of  this  order  company  commanders  will  read 
it  to  their  respective  companies  and  will  personally  charge  each  officer  and 
noncommissioned  officer  with  the  duty  of  obtaining  recruits. 

4.  Sufficient  equipment  to  provide  for  the  increase  of  strength  now  required 
will  be  shipped  to  each  company  as  soon  as  received  by  the  State  authorities 
and  without  requisition  from  company  commanders. 

5.  Company  commanders  will  not  delay  the  work  of  recruiting  because  of 
not  having  enough  uniforms  and  equipment.  By  using  the  arms  and  equip- 
ment of  absent  members  the  instruction  of  new  members  need  not  be  delayed. 

6.  All  orders  at  variance  with  the  organization  herein  given  are  revoked, 
and  all  matters  in  conflict  with  this  order  that  are  contained  in  the  Regula- 
tions of  the  North  Carolina  National  Guard  are  hereby  modified  to  meet  the 
conditions  prescribed. 

By  order  of  the  Commander-in-Chief.  Laurence  W.  Young, 

The  Adjutant  General. 
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State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh. 
General  Orders 

No.  38.  November  25,  1914. 

(Medical  Department.) 

1.  Major  Henry  Page,  Medical  Corps,  U.  S.  A.,  has  been  detailed  by  the  War 
Department  as  Inspector-Instructor  for  the  officers  of  the  Medical  Depart- 
ment of  the  Organized  Militia  and  the  enlisted  personnel  of  the  several  organi- 
zations of  sanitary  troops  of  this  State. 

2.  Beginning  January  1,  1915,  Major  Page  will  conduct  a  correspondence 
course  for  all  officers  of  the  Medical  Department.  The  first  set  of  questions 
will  be  sent  direct  to  all  officers  early  in  January,  together  with  instructions 
as  to  when  the  answers  thereto  are  to  be  returned  to  the  Inspector-Instructor 
for  examination  and  grading. 

3.  All  officers  who  complete  the  correspondence  course  and  attain  an  aver- 
age of  seventy-five  per  cent  will  be  awarded  certificates  of  proficiency  at  the 
end  of  the  course  period.  This  certificate  will  exempt  the  holder  from  fur- 
ther examination  in  that  subject.  While  no  regulations  have  yet  been  pub- 
lished regarding  the  method  of  appointment  of  medical  officers  of  the  Organ- 
ized Militia  as  officers  of  volunteers  in  time  of  war,  it  is  believed  that  such 
order  will  be  published  in  the  near  future.  It  is  almost  a  certainty  that  a 
certificate  of  proficiency  will  be  required  of  all  applicants  for  commissions 
who  desire  to  enter  the  volunteer  force  without  examination. 

4.  The  purpose  for  which  funds  are  appropriated  both  by  the  Federal  and 
State  authorities  for  the  support  of  the  Organized  Militia  is  to  provide  for 
the  training  of  the  officers  and  enlisted  personnel  thereof  so  they  will  be 
able  to  render  dependable  service  in  the  event  of  National  or  State  emergen- 
cies calling  for  the  employment  of  the  militia.  This  being  so,  it  is  expected 
that  each  officer  and  enlisted  man  shall  take  advantage  of  the  opportunities 
offered  and  earnestly  endeavor  to  do  his  part.  It  is  further  stated  that  it  is 
not  the  policy  of  the  State  authorities  to  continue  in  the  service  officers  who 
fail  to  complete  the  correspondence  course  prescribed  for  them. 

By  order  of  the  Commander-in-Chief.  Laurence  W.  Young, 

The  Adjutant  General. 


State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh. 
General  Orders 

No.  39.  December  5,  1914. 

1.  Section  4871,  chapter  47,  Laws  of  North  Carolina,  Acts  of  1913,  provides 
that  every  officer  receiving  public  money  for  military  use  shall  be  accountable 
for  the  same,  and  that  he  shall  make  returns  of  such  money  at  such  times 
and  in  such  manner  as  may  be  prescribed. 
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2.  In  accordance  with  the  laws  above  referred  to,  the  following  regulations 
are  hereby  prescribed  for  handling  all  funds  coming  into  the  hands  of  officers 
for  military  purposes. 

3.  All  moneys  from  whatever  source  derived  pertaining  to  or  supplied  for 
the  use  of  any  organization  of  the  organized  militia  of  this  State  are  as 
regards  responsibility  and  accountability  public  funds  and  must  be  accounted 
for  as  herein  provided. 

4.  The  commanding  officer  of  each  company,  troop,  division  or  separate 
organization  is  the  custodian  of  public  funds.  The  fund  accrues  from 
amounts  received  from  the  State  appropriation,  from  subscriptions  of  con- 
tributing members,  from  fines  and  dues  of  active  members,  and  from  dona- 
tions, contributions  and  collections  from  any  source.  All  funds  must  be 
accounted  for  on  the  account  current.  Public  funds  will  be  deposited  in  a 
bank  to  the  credit  of  organizations  for  which  they  are  intended,  and  all 
checks  issued  will  be  signed  in  the  name  of  the  organization  by  the  com- 
manding officer.  For  example:  "Company  A,  1st  Infantry,  N.  C.  N.  G.  By 
John  Doe,  Captain,  commanding." 

5.  For  the  purpose  of  providing  a  uniform  system  of  accounting  for  public 
money  an  account  current  will  be  forwarded  to  the  Paymaster  General, 
through  the  office  of  the  Adjutant  General  semiannually  on  the  15th  day  of 
June  and  the  15th  day  of  December  of  each  year.  Form  14,  A.  G.  O.,  will  be 
used  for  this  purpose.  This  account  shall  show  in  the  credit  column  the  bal- 
ance on  hand  as  shown  by  the  last  report;  also  all  amounts  received  from 
all  sources.  All  payments  of  amounts  over  $1  must  be  covered  by  the  proper 
voucher  (Form  No.  14a,  A.  G.  O.)  properly  filled  out  and  signed  by  the  payee. 
Where  payments  of  amounts  of  less  than  $1  are  made  in  cash  officers  may 
keep  a  record  of  such  payments  and  include  all  on  a  voucher  over  their  cer- 
tificate. The  vouchers  must  show  an  itemized  account  of  all  such  payments. 
The  vouchers  will  be  numbered  consecutively  and  listed  in  the  debit  column 
of  the  account  current.  The  original  vouchers  will  be  forwarded  with  the 
account  current  and  the  duplicate  filed  by  the  officer  with  a  retained  copy  of 
the  account  current.  The  balance  on  hand  at  the  end  of  the  period  will  be 
shown  in  the  debit  column  at  the  place  indicated  thereon. 

6.  The  accounts  for  the  year  ending  December  31,  1914,  will  be  rendered 
as  in  the  past.  The  system  herein  prescribed  will  go  into  effect  January  1, 
1915. 

7.  Failure  to  render  accounts  current  in  the  manner  and  on  the  dates  pre- 
scribed will  result  in  the  holding  up  of  all  appropriations  due  organizations 
so  neglecting. 

8.  All  orders  at  variance  with  the  provisions  of  this  order  are  hereby 
revoked,  and  all  matters  in  conflict  that  are  contained  in  the  regulations  of 
the  North  Carolina  National  Guard  are  modified  to  meet  the  requirements 
herein  prescribed. 

By  order  of  the  Commander-in-Chief.  Laurence  W.  Young, 

The  Adjutant  General. 
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State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh. 


General  Orders 
No.  40. 


December  5,  1914. 
(Coast  Artillery  Corps.) 
1.  The  following  officers  of  the   Coast  Artillery   Corps   are  announced   as 
having  satisfactorily  passed  the  examination  on  May  11,  courses  after  their 
respective  names: 


Name 

Rank 

Station 

Course 

E.  D.  Kuykendall 

Greensboro . 

Hendersonville 

Captain 

...do 

cers'. 
(do. 

W.  R.  Cox.... 

(Emplacement  officers'. 
Basic. 

.do 

Range  and  communication  offi- 

R. V.  Ladd  .. 

do 

Hendersonville 

Greensboro 

cers'. 
(  do. 
S  Emplacement  officers'. 

F.  L.  Page 

...do 

[Battery  commanders  . 

Range  and  communication  offi- 

C. L.  Shaver  .  . 

do 

cers'. 
Basic. 

R.  B.  Case 

1st  Lieut 

.     do 

Greensboro 

do. 

M.  F.  Hatcher    . 

do. 

W.  Griffith 

_.._do 

Hendersonville 

(Range  and  communication  of- 
<   fleers'. 

W.  L.  Ross.... 

do.    . 

[Emplacement  officers'. 

H.  C.  Millar..  . 

.     do 

do. 

2d  Lieut . 

do 

Wilmington 

Greensboro 

Hendersonville 

f  do. 

\  Range  and  communication  of- 

G.  L.  Bain 

[  cers  . 
Basic. 

do 

do. 

do 

do. 

D.  E.  Murph 

.  .do 

do. 

P.  W.  Hardie 

...do 

Greensboro 

do. 

By  order  of  the  Commander-in-Chief. 


Laurence  W.  Young, 
The  Adjutant  General. 
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Circulars 

State  of  North  Carol inv 

Adjutant  General's  Department 

Raleigh. 

Circular 

No.  1.  January  1,  1914. 

The  record  of  the  proceedings  of  the  Advisory  Board  of  the  North  Carolina 
National  Guard,  which  met  at  Raleigh,  N.  C,  December  29,  1913,  together 
with  the  action  of  the  Commander-in-Chief  in  connection  therewith,  is  pub- 
lished for  the  information  of  all  concerned: 

PROCEEDINGS  OF  THE  ADVISORY  BOARD. 

Raleigh,  N.  C,  December  29,  1913. 

The  Board  met  pursuant  to  Special  Orders,  No.  232,  A.  G.  O.,  1913. 

Present:  Brigadier  General  Beverly  S.  Royster,  Colonel  Jasper  N.  Craig, 
Colonel  Junius  T.  Gardner,  Colonel  Wiley  C.  Rodman,  Brigadier  General 
Laurence  W.  Young,  representative  of  the  Governor. 

Absent:  Colonel  Lee  B.  Bristol. 

The  Board  proceeded  to  organize,  whereupon  Brigadier  General  Beverly  S. 
Royster  was  chosen  president  and  Brigadier  General  Laurence  W. .  Young 
secretary. 

The  Adjutant  General  submitted  for  the  consideration  of  the  Board  a  draft 
of  Circular  8,  War  Department,  series  of  1913,  and  also  a  letter  from  the  Sec- 
retary of  War  relating  thereto.  The  Board  entered  into  a  full  and  free  discus- 
sion, in  which  the  provisions  of  Circular  8  were  considered  in  detail,  as  well 
as  the  State  statutes  relating  to  administrative  staff  of  the  Organized  Militia. 
The  following  conclusions  were  reached: 

First.  That  since  the  secretary  has  officially  issued  Circular  8,  prescribing 
therein  the  number  and  rank  of  all  officers  of  the  administrative  staff,  and 
further  providing  that  only  such  officers  as  are  designated  in  accordance  with 
the  provisions  of  said  circular  shall  be  entitled  to  pay  and  allowances  or  to 
receive  or  receipt  for  Federal  funds  or  Federal  property,  it  is  therefore  neces- 
sary that  action  be  immediately  taken  by  the  Board  whereby  the  proper  or- 
ganization of  the  staff  department  may  be  effected.  Whereupon,  Colonel  J.  T. 
Gardner  offered  the  following  motion,  which  was  unanimously  adopted: 

I  move  that  it  is  the  sense  of  this  Board,  in  meeting  assembled,  that  the 
military  staff  departments  of  this  State  should  be  organized  in  accordance 
with  the  provisions  of  Circular  8,  War  Department,  dated  August  1,  1913,  and 
that  the  Adjutant  General  be  and  he  is  hereby  requested  to  cause  such  orders 
to  be  published  as  are  necessary  to  carry  this  motion  into  full  force  and  effect. 

(Signed)     J.T.Gardner. 

Second.  That  in  view  of  the  fact  that  the  existing  State  statutes  fix  the 
rank  of  all  heads  of  departments  of  the  administrative  staff,  with  the  excep- 
tion of  the  Adjutant  General,  of  a  grade  higher  than  the  War  Department 
will  recognize,  and  since  the  Secretary  of  War  declines  to  authorize  their 
continuance  as  officers  of  the  Organized  Militia  in  so  far  as  the  Federal  Gov- 
ernment is  concerned,  the  following  motion  of  Colonel  W.  C.  Rodman  was 
adopted: 
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I  move  that  it  is  the  sense  of  this  Board  that  in  order  to  meet  the  Federal 
requirements  and  at  the  same  time  comply  with  the  State  laws,  it  will  be 
necessary  to  continue  in  the  service  all  officers  who  hold  active  commissions 
as  State  officers  only.  As  such,  these  officers  cannot  participate  in  any  Fed- 
eral pay  or  receive  any  Federal  property  or  funds  allotted  to  this  State  by 
the  Federal  statutes,  and  that  the  Adjutant  General  be  and  he  is  hereby 
requested  to  issue  his  orders  accordingly.  (Signed)     W.  C.  Rodman. 

The  following  motion  of  Colonel  J.  T.  Gardner  was  adopted: 

Inasmuch  as  the  operation  of  the  provisions  of  Circular  8  materially 
changes  the  status  of  the  Chief  of  Quartermaster's  Corps  of  this  State,  in 
that  he  cannot  perform  the  duties  of  Federal  disbursing  officer,  nor  receive, 
care  for,  or  receipt  for  any  Federal  property,  the  necessity  for  a  clerk  for  his 
office  or  the  maintenance  of  an  office  for  him  is  thereby  removed;  therefore, 
the  action  of  the  Advisory  Board  heretofore  taken  making  certain  money 
allowances  is  hereby  rescinded.  (Signed)     J.  T.  Gardner. 

The  Board  ordered  that  the  following  permanent  improvements  be  made, 
the  work  to  be  done  under  the  direction  of  the  Adjutant  General,  payment 
to  be  made  from  State  funds  allotted  by  the  State  for  military  purposes: 
Unit  mess  halls  and  kitchens,  not  to  exceed  fifteen  in  number,  to  be  built. 
General  storehouse  to  be  moved  along  railroad  track  to  suitable  location. 
The  latrine  for  enlisted  men  to  be  moved  nearer  the  camp. 
The  general  officers'  mess  hall  to  be  moved  to  the  edge  of  the  ravine  near  by. 
The  bathhouses  for  enlisted  men  to  be  moved  to  more  desirable  location, 
'ihe  old  engine  house  at  pumping  station  to  be  torn  down  and  replaced  by 
a  more  suitable  structure. 

The  Adjutant  General  was  further  authorized  to  employ  the  necessary 
labor  and  to  purchase  all  supplies  necessary  to  complete  the  work  before  the 
annual  camp  of  instruction  is  due  to  be  held. 

No  further  business  coming  before  the  meeting,  the  Board  adjourned. 

B.  S.  Royster, 

Brig.  Gen.,  President. 
Laurence  W.  Young, 
Brig.  Gen.,  Secretary. 
(First  Endorsement:) 

State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh. 

January  1,  1914. 
To  the  Commander-in-Chief : 

The  record  of  the  proceedings  of  the  Advisory  Board  is  herewith  submitted 
for  your  consideration.  Laurence  W.  Young, 

The  Adjutant  General. 

State  of  North  Carolina 

Executive  Department 

Raleigh. 

January  1,  1914. 
To  the  Adjutant  General: 
Approved.  Locke  Craig, 

Governor  and  Commander-in-Chief. 
By  order  of  the  Commander-in-Chief.  Laurence  W.  Young, 

The  Adjutant  General. 
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State  of  North  Carolina 
Adjutant  General's  Department 
Raleigh 
Circular 
No.  2.  April  8,  1914. 

The  record  of  the  proceedings  of  the  Advisory  Board  of  the  North  Carolina 
National  Guard,  which  met  at  Raleigh,  March  21,  1914,  together  with  the 
action  of  the  Commander-in-Chief  in  connection  therewith,  is  published  for 
the  information  and  guidance  of  all  concerned. 

PROCEEDINGS  OF  THE  ADVISORY  BOARD. 

Raleigh,  N.  C,  March  21,  1914. 

The  Board  met  pursuant  to  Special  Orders,  No.  51,  A.  G.  0.,  1914. 

Present:  Brigadier  General  Beverly  S.  Royster,  Colonel  Jasper  N.  Craig, 
Colonel  Junius  T.  Gardner,  Brigadier  General  Laurence  W.  Young,  representa- 
tive of  the  Governor. 

Absent:  Colonel  L.  B.  Bristol,  Colonel  Wiley  C.  Rodman. 

The  Board  proceeded  to  its  own  organization,  Brigadier  General  B.  S.  Roys- 
ter being  chosen  president  and  Brigadier  General  Laurence  W.  Young  secre- 
tary. 

The  Adjutant  General  then  submitted  the  following  matters  to  the  Board 
for  its  consideration: 

1.  The  resolutions  of  the  National  Guard  Association  relating  to — 

(a)  The  purchase  of  regulation  shoes  for  enlisted  men  of  all  organizations, 
whereby  a  part  of  the  price  shall  be  paid  by  the  men  and  the  balance  by  the 
State  from  State  funds,  the  shoes  to  become  the  property  of  the  enlisted  men, 
conditioned  upon  their  attendance  at  the  annual  camp  of  instruction. 

(b)  A  reasonable  dropping  allowance  to  cover  the  cost  of  property  lost, 
due  to  unavoidable  circumstances  and  through  no  fault  of  the  responsible 
officer. 

2.  The  adoption  of  a  uniform  system  of  records  and  returns  of  all  funds 
received  and  expended  by  all  organizations. 

3.  The  date  on  which  the  encampments  of  the  several  regiments  of  the 
Organized  Militia  shall  be  held. 

The  Board  spent  several  hours  in  discussing  the  matters  before  it,  with  a 
view  to  securing  all  information  possible  relating  to  the  several  subjects. 

The  matter  of  purchase  of  shoes  was  first  considered,  and  the  conclusion 
unanimously  reached  was  as  follows: 

That  the  purchase  of  shoes  for  the  enlisted  men  of  the  Guard  as  a  charge 
against  funds  allotted  to  the  State  by  Federal  statutes  for  military  purposes 
is  entirely  unsatisfactory  for  the  following  reasons: 

(a)  Shoes  once  issued  become  unserviceable  atfter  a  few  weeks  wear,  if  it 
becomes  necessary  to  reissue  them  to  other  than  the  person  to  whom  such 
shoes  were  originally  issued. 

(6)  Shoes  once  worn  and  turned  in  to  the  company  quartermaster  sergeant 
soon  become  mildewed  and  hardened,  even  with  the  best  possible  care. 

(c)  The  frequent  changes  in  the  enlisted  personnel  of  the  militia  make  the 
foregoing  objection  a  frequent  occurrence,  thereby  causing  a  loss  entirely  too 
great. 
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The  Board  unanimously  recommended,  in  connection  with  the  subject,  that 
shoes  be  purchased  hereafter  according  to  the  plan  to  be  published  in  General 
Orders  by  the  Adjutant  General,  the  outline  of  which  is,  that  prior  to  the 
camp  of  instruction  each  year  shoes  may  be  purchased  by  commanding  offi- 
cers of  all  organizations  from  any  firm  furnishing  shoes  to  the  Army  on  con- 
tract that  will  sell  them  to  the  North  Carolina  National  Guard  at  the  current 
contract  price.  The  amount  to  be  paid  on  each  pair  of  shoes,  as  well  as  the 
requirements  to  be  met  before  such  payment,  will  be  made  from  State  funds, 
to  be  set  forth  in  an  order  relating  to  this  subject. 

With  reference  to  the  allowance  to  cover  loss  of  property,  the  Board  recom- 
mended that  the  allowance  be  as  follows  for  the  year  ending  December  31, 
1914: 

Companies  of  Infantry,  each $40.00 

Companies  of  Coast  Artillery,  each 40.00 

Troops  of  Cavalry,  each 40.00 

Ambulance  Companies,  each 40.00 

Field  Hospital,  each  40.00 

Bands,  each  20.00 

Sanitary  Troops    (Infirmaries),  each 20.00 

Settlement  to  be  made  in  such  manner  as  the  Adjutant  General  may  pre- 
scribe in  general  orders  to  be  published  for  the  information  and  guidance  of 
all  concerned. 

Upon  motion  of  Colonel  J.  T.  Gardner,  seconded  by  Colonel  J.  N.  Craig,  it 
was  the  sense  of  the  meeting  that  it  is  necessary  for  the  good  of  the  service 
that  a  uniform  system  of  accounting  for  company  funds  shall  be  prescribed. 
The  Adjutant  General  was  requested  to  issue  orders  amending  Article  XIX 
of  the  Regulations  of  the  North  Carolina  National  Guard  in  such  manner  as 
he  may  deem  necessary  to  accomplish  the  desired  results. 

The  date  for  the  commencement  of  the  camp  of  instruction  for  the  Third 
Regiment  was  tentatively  fixed  as  July  6,  and  that  of  the  First  Regiment  as 
July  20.  It  being  agreed  that  the  Second  Regiment  shall  participate  in  the 
joint  camp  of  instruction  at  Charleston,  S.  C,  the  date  of  this  camp  was  left 
open  pending  the  action  of  the  Federal  authorities  in  this  connection. 
No  further  business  coming  before  the  meeting,  the  Board  adjourned. 

B.  S.  Royster, 
Brig.  Gen.,  President. 

L.  W.  Young, 
Brig.  Gen.,  Secretary. 

(First  Endorsement.) 

State  of  North  Carolina 

Adjutant  General's  Department 

Raleigh 

March  22,  1914. 
To  the  Commander-in-Chief : 

The  record  of  the  proceedings  of  the  Advisory  Board  is  herewith  submitted 
for  your  consideration.  Laurence  W.  Young, 

The  Adjutant  General. 
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State  of  North  Carolina 

Executive  Department 

Raleigh. 


To  the  Adjutant  General: 
Approved. 

By  order  of  the  Commander-in-Chief. 


March  22,  1914. 

Locke  Craig, 
Governor  and  Commander-in-Chief. 

Laurence  W.  Young. 
The  Adjutant  General. 
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